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One of the Department for Education’s (DfE) goals is to drive educational excellence – to ensure that every child and young person achieves to the best of his or her ability regardless of prior attainment, location or background.
A key enabler behind the delivery of this goal is the timely production of high quality, robust data relating to pupil and school attainment – this data is used by officials in the Department to deliver other key services e.g. the National Pupil Database, Statistical First Releases, the School Performance Tables Website and RAISEonline.
Production of the data is a complex annual process and is currently delivered under a contract agreement with a single organisation.  The existing contract agreement is due to expire in the near future, and the DfE is undertaking some research to explore how best to provide these services in the future.
Considering the future
In considering a preferred approach, whilst securing a single organisation to deliver the service does remain a viable commercial option, the DfE would like to develop a wider market view of potential capabilities and alternative delivery options.  For example, is there any merit in separating out component parts of the service?  Can different approaches drive efficiencies and continuous improvement?  What are the associated benefits and risks?  The DfE also wants to understand issues associated with taking on such a service (or parts of it) and how these can be de-risked.
The DfE would like to invite organisations to help shape and inform its current thinking and provide some further market insight on this matter.  This can be done by completing the following survey:
http://goo.gl/forms/Y6E3wQ9XhC
The survey will close at 17:00 on Monday 8th February.  In advance of, and to help inform completion of the survey, organisations can register to have a ‘scene setting’ telephone meeting with the DfE (see below for further information).
This insight will be used to help determine the future delivery approach, ahead of commencing any potential procurement activity.
Following conclusion of this activity, we will share a summary of the insight received (excluding any supplier specific commercial sensitive information) on this Contract Finder page for all organisations with an interest.  
As the preferred delivery approach becomes defined, the DfE will further engage with organisations in advance of any potential procurement commencing.  
Background
The current service, and contract, is more commonly known as NPDATT – National Pupil Data and Attainment.  The primary purpose of the service is to collect and match data files and prepare data in line with DfE data specifications, the final outputs are used by the DfE to deliver other related services (i.e. the examples provided above).

The production of data is an annual process, with strands of work broken down by relevant educational stages i.e. Key Stage 2, Key Stage 4 and Key Stage 5 (16-18).  At its basic level the process includes the collection and matching of data sets, followed by the calculation and preparation of data outputs.  It is a complex process – both in terms of the volume of data items (for example, for Key Stage 4, the files can be as large as 2GB, covering around 3 million pupils, with over 20 million data entries), complexity of data specification and requirement to be flexible in responding to regular changes in policy which impact on the data specifications.  The process is iterative – after matching there follows a process of preparing initial ‘un-amended’ datasets, undertaking checking exercises, and then preparing final ‘amended’ datasets using updated data – all to demanding timescales and working in close relationship with the DfE.  

The headline functional aspects of the overall service are:
	A) Secure Data Transfer
	The ability to receive and send multiple large data files containing pupil level information.  
The primary relationships are with Awarding Organisations and the DfE, who send files to / receive files from the service.  
Transferring files is repetitive activity taking place over a period of time.  
The data must be transferred using controls which meet the ISO27001 standards and the government Security Policy Framework. 

	B) Secure Storage / Hosting
	The ability to store/host the newly received data and any historical data that needs to be retained to support service delivery.  
Some data will be classified as Official Sensitive.  The data must be held securely using a combination of software and hardware controls which meet the ISO27001 standards and the government Security Policy Framework. 

	C) Data Collecting and Matching
	Manage the process of collecting data from Awarding Organisation and the DfE – so all data required is provide in bulk files, as opposed to having to collect data from individuals.
The ability to match the collected data received to create an overarching dataset.  
The majority of matching can be delivered by auto (statistical) matching for processing efficiency purposes.  
But there is a need for value added (person investigatory) matching.  This may include validating issues with Awarding Organisations, or applying business rules to enable matching.

	D) Data Production
	The ability to apply data specifications to the matched data in order to produce the final outputs for the DfE.  This, at a basic level, includes preparation of pupil level data which is also aggregated up to school, local authority and national level.
The production process includes applying various indicators and measures that are determined by the DfE, and also undertaking specific calculations to produce data measures (e.g. Progress 8)
Delivering ‘dry-run’ activity to provide assurance that specifications have been applied correctly is required.
The outputs produced must be compatible with software used by the DfE (at the moment SQL).

	E) Data Checking Services 
	A key step in the process, once data has been initially calculated, is providing schools and local authorities with the ability to view, check and propose amendments to their own schools data during specified windows.  This is currently delivered via a secure web-service, with accepted amendments applied to the data.
It is expected that a helpdesk service is required to support this processes.



Areas for Exploration

The purpose of the survey is to obtain views in the following key areas:
i) The potential delivery options
· Your views on the proposed delivery options presented.
· Your views on alternative delivery options.
· Your views on perceived benefits and risks.
ii) Being ready to deliver
· Your views on the information and timescales needed to enable production of proposals in the event of procurement.
· Your view on key activity, timescales and support (post contract award) necessary to deliver effective service set-up, transition and dual run activity. 
Telephone Meetings

Where organisations would like a discussion in advance of completing the survey, telephone appointments can be arranged.  These will be held over two days – 2nd and 3rd of February, and will be arranged on a first come, first serve basis.
The appointment will be limited to 30 minutes.  The intention of this process is not to get into detailed presentation and debate about the service requirement, but to obtain high level views on delivery options, benefits and risks to help shape and inform internal thinking about a preferred delivery approach.  Therefore the focus will be on scene setting to help organisations better understand the overarching objectives, scale and scope of service to enable an effective response to the survey.  Detailed discussions about the service requirement and delivery approach will be held in due course.  
Six appointments will be held for each of the two days.  A notice will be placed on Contracts Finder once all appointments are taken.
Any organisation that would like to have telephone conversation in advanced of completing the survey is asked to email Robert Rodney (Robert.rodney@education.gsi.gov.uk) no later than 1st February 2016.  
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