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The Maritime and Coastguard Agency (MCA) is an Executive Agency of the Department for Transport.  The MCA is responsible throughout the UK for implementing and developing the UK Government’s maritime safety and environmental protection policy.  That includes co-ordinating Search and Rescue at sea through Her Majesty’s Coastguard 24 hours a day, and checking that ships meet UK and international safety rules.  The MCA work to prevent the loss of lives at the coast and at sea, to ensure that ships are safe, and to prevent coastal pollution: Safer Lives, Safer Ships, Cleaner Seas.

The MCA provides a full range of search and rescue, counter pollution, survey, inspection and enforcement activities and has 12 major business activities:

	Survey
	Seafarers’ Services

	Inspection
	Search and Rescue

	Enforcement
	Pollution Response and Salvage

	Ship Registration
	Stakeholder Communication

	Navigation Services
	Ministerial Services

	Strategic Prevention Design/Development
	Regulatory Process



These activities are maintained by support services responsible for providing a range of administrative functions including: infrastructure, MCA people, financial management and administration and corporate management.

In accordance with the 2010 Equality Act, our capacity as a public body means we have a statutory duty to eliminate unlawful discrimination, promote equality of opportunity and promote good relations between people of different backgrounds.  Contractors will be expected to ensure that the service they provide promotes good relations between the MCA and its customers and does not directly or indirectly discriminate on the grounds of any of the protected characteristics specified in the Act.

You are invited to submit a tender for the following project:



MCA REFERENCE: TCA 3/7/1000   
UP TO TWO ATEX ZONE 2 HYDRAULIC POWER PACKS

General Requirement

1. The MCA wishes to purchase up to two hydraulic power packs rated to Atex Zone 2 specifications, certified as follows: 

· [image: ] explosion proof in accordance with the ATEX directive;
· Equipment Group II - for use in all other places;
· Category 3 (Zone 2) - Equipment that is intended for use in areas where an explosive atmosphere is unlikely to occur in normal operation and must ensure a normal level of protection;
· G – equipment certified for use in flammable gasses;
· Ia – intrinsically safe;
· Gas Group IIB – for surface and above ground industries;
· Temperature classification T3.

Our intention is to purchase one power pack for delivery by 31 March 2019, and reserve the option to purchase a second power pack in financial year 2019/20 (01 April 2019 to 31 March 2020), subject to budget availability and business need. 

2. The Power Packs will be used to drive the MCA’s cargo transfer pumps and its large heavy oil skimmers, with specifications as follows:

· Sea Devil Skimmer
Pressure: 160 bar max
Flow: – with disk – 10 L/M
  with pump – 122 L/M

· TK5 high volume pump
Pressure – 320 bar max (operates 250 bar)
Flow – 130 L/M

· TK6 high volume pump
Pressure 250 bar
Flow 222 bar

· TK80 high volume pump
Pressure - 180 bar
Flow – 90 L/M

· TK150 high volume pump
Pressure 235 bar
Flow 218 L/M

3. The power packs must be no larger than the volume of a standard 10ft by 8ft shipping container. The actual size suppliers opt for should strike a balance between being compact for ease of storage/transport and being accessible ease of maintenance. 

4. The pressure and flow on the system must be adjustable, either utilising variable displacement pumps or fixed displacement pumps which can be adjusted with a flow control valve.

5. The MCA must be supplied with complete system(s), each housed within a single frame or container which require no external power source; this is because they may be deployed on casualty vessels where there is no other external power supply available. This will most likely require the system(s) to be diesel driven, but we will consider other innovations which achieve the same ends.

6. Each complete unit should weigh no more than 5 tonnes (the lifting capacity of our forklift trucks).

7. Each system should feature a control panel within the lifting frame to check and control the:

· Start/stop
· Emergency shutdown;
· Pump - pressure and flow; and
· Engine speed.

And indicators for the:

· Fuel level;
· Hydraulic oil pressure;
· Hydraulic flow
· Hydraulic level indicator with low level float switch; and
· Hours of use.

8. The MCA places great emphasis on ease of operation and maintenance for all of its counter pollution equipment, and tenderers should detail how this will be achieved for their proposed solution.  In particular, consideration should be given to: 

· Easy accessibility of component parts for planned preventative maintenance and servicing;
· Provision of a user manual with operational use instructions and instructions for planned preventative maintenance; 
· Ease of starting (in terms of whether manual effort is required on the part of the operator).

9. Consideration should also be given to operator health and wellbeing regarding noise. The peak sound pressure in decibels for the operator at the control panel, when the system is operating under load, should be detailed as part of the tender and will be scored.  The maximum decibel level acceptable to the MCA is 137 db at peak sound pressure under load. 

10. The MCA already has ‘back up units’ in its stockpile. These are additional fuel reserves and lengths of hose. The MCA intends to continue using its back up units, therefore, the system should only require a minimum of one hour and maximum of four hours running time.  One hour is the minimum acceptable running time for the purposes of the Quality Threshold (on which please see the Instructions for Submission of Tenders). 

11. The system will use snap-tite fittings to ensure compatibility with our existing equipment.
Storage and Distribution

12. The power packs must be housed in protective lifting frames or containers. 

13. The systems will be stored, for the majority their working life, inside a secure and dry warehouse. Exposure to marine conditions will occur, but very rarely (once per year at most), in the event of a major incident or in exercises where the systems will be placed on the decks of ships, quaysides or on offshore installations for a period of one day to one week. Protection against the marine environment should therefore be appropriate for this level of exposure. We would expect at least a 20-year life expectancy based on our level of use.

14. The power packs will be lifted by forklift truck, transported by lorry, lifted by crane and secured to the decks of casualty vessels. Forklift pockets, lifting eyes and points to lash/anchor the system should therefore be incorporated and these should be fully compliant with DNV standards.

Warranty

15. [bookmark: _Hlk519762776]We regard warranties as an important component of achieving overall best value for money.  Full details of your warranty on the tendered equipment is required, including the period of cover.  Please also explain if in-house maintenance affects your warranty terms.  The minimum length of warranty we will accept is 12 months.

Sustainability and Ethical Procurement

16. The MCA is committed to sustainable procurement.  This means making the necessary decisions to protect our environment and to operate its procurement activity in an economically, socially and environmentally responsible way.  Tenderers should indicate ways in which their organisation promotes and practices sustainable development and how this can impact on this contract. 

17. Consideration should be given to the following areas:

· Origin and recycled/recyclable content of materials 

· Tenderers should detail the quantities used and recycled content of the product. 
· Recyclability of product once it has reached its end of life. 
· Type of paints and coverings used. 

· Transport mode selected for freight 

· Tenderers should detail options to identify and promote measures to reduce emissions during transport of goods. Including rail freight or low emission/fuel efficient heavy goods vehicles.

18. In addition, the MCA expects that all of its contractors will abide by the principles of the government’s Supplier Code of Conduct, to be found at https://www.gov.uk/government/publications/supplier-code-of-conduct.  Please indicate where requested on the Form of Tender whether you agree to this.  

19. More information on sustainability considerations can be found at: 

· https://www.gov.uk/government/policies/making-sustainable-development-a-part-of-all-government-policy-and-operations;
· https://www.gov.uk/government/collections/sustainable-procurement-the-government-buying-standards-gbs. 

Training, Commissioning and Technical Support

20. Training/commissioning on this equipment will be required, but where this takes place is at the discretion of the tenderer.

21. Technical support throughout the working life of these systems is a requirement, this would include:

· Telephone support; 
· Ongoing servicing arrangement; 
· Call out arrangements for repair; and
· Arrangements for refresher training and/or training for new operators over a ten-year period.  We would expect to require three training sessions in that time.

Delivery

17.	The MCA has counter pollution equipment stockpiles at Barnsley, Bristol and Dundee. However, the price for this tender should be for delivery costs to Barnsley.
18.	Suppliers should state in their tender their lead time for delivery to Barnsley, which must be by 31st March 2019.
Payment
19.	Payment can either be made upon delivery of the goods to Barnsley, or in increments according to work completed on the project. The MCA’s preference would be for the following increments:
· 30% on completion of the design drawings 
· 40% on delivery of the components to the manufacturer
· 20% on evidence of a successful factory test
· 10% on delivery of the systems to Barnsley
 	Payments will be made in accordance with the ‘General Conditions of Contract for the Supply of Goods’ and subject to the receipt of a valid and correctly submitted invoice. The MCA pays undisputed invoices 30 days in arrears.
	Tenderers should note that the MCA has migrated its invoicing activity to the DfT Shared Service Centre (Swansea). Invoices should be sent to the address below and include a case reference number and transaction account code (to be assigned by the Agency). Invoices also need to detail the purchase order number issued by the MCA and a full description of items provided:
DfT Shared Service Centre 
Arvato Bertelsmann
Sandringham Park,
Swansea Vale, 
Swansea, Wales,
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