
OFFICIAL 

Legal02#81656144v1[SEH01]  1 

 

 

 

 

FUTURE SERVICE DELIVERY CONTRACT 

 

 

SCHEDULE 2.1  

 

 

PART 8 - MILITARY MANAGEMENT INFORMATION AND DATA MANAGEMENT 

 

 

ANNEX H - MILITARY MANAGEMENT INFORMATION AND DATA
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Please note: 

 The Column headed KPI/SPI identifies only those SRs that are measured as KPIs. All other SRs are SPIs 
 Where the Target Performance Level cell against individual SPIs is empty, these should be read as requiring 100% compliance with the SR in relation to compliance, timeliness and/or accuracy as applicable.  

 
ID SERVICE 

AREA 
PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

H1  BAU & 
Support 

1.1 Provide the Mil Pers & Vets 
Reporting Platform (MP&VRP) in 
accordance with Part 8 of Schedule 
2.1 which: 

(a) is fully functional and available 
at all times (save for Service 
Downtime which shall be 
agreed with the Authority 
(MilPers MI Mgr) at least 5 
Working Days prior to the 
requested date); 

(b) contains data that accurately 
reflects all data sources (as at 
time of extraction) and in 
accordance with latest Authority 
approved 'Refresh Schedule'; 

(c) prior to the delivery of H33 of 
Annex H to Schedule 2.1, 
MP&VRP reporting layer data 
set currency to be as at end of 
Core Hours of the previous 
Working Day on Production 
Platform of data source, unless 
agreed otherwise by the 
Authority (MilPers MI Mgr);  

(d) MP&VRP successfully 
completes ETLs outside of Core 
Hours of Service Availability 
(unless agreed otherwise by the 
Authority (MilPers MI Mgr)); and 

(e) MP&VRP successfully 
completes ETLs against all data 
items in the MP&VRP.  

1.2 Following the delivery of H33 of 
Annex H to Schedule 2.1: 

(a) MP&VRP reporting layer data 
set currency to be in 
accordance with Refresh 
Schedule for all MP&VRP data 
sources, unless agreed 
otherwise by the Authority 
(MilPers MI Mgr). 

1.1 (a) (b) (c) (d), 1.2 (a) - 100% 
compliance with the SR 

1.1 (e) - Complete all data / items 
with an accuracy target of 
99.8%, timeliness in accordance 
with the Refresh Schedule, or 
as agreed with the Authority 

 

Currently JPA to OBIEE ETL runs daily 
(starting at 01:00 hrs) excluding 
Saturday and Sunday (may be relaxed 
during holiday periods as approved by 
Authority (MilPers MI Team)). 

Incremental ETL's run as standard, 
payroll ETL's run twice a month and full 
ETL's run as and when there is a 
business need. 

Misc. data loads only required in 
exceptional circumstances. 

KPI  Reference to post H33 refers to 
the requirement of a capability to 
Refreshing different data sets at 
different frequencies. For example 
HR reports once a week.  

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.1 - 1.3.6 

H2  BAU & 
Support 

 

2.1 Continually review MP&VRP for 
performance, efficiency and usage in 
accordance with Part 8 of Schedule 
2.1 and provide Authority (MilPers MI 
Mgr) a summary of this information in 
electronic format in accordance with 

 

 

One monthly and one weekly report. 

  

  This requirement includes the 
Authority having access to 
information on the volume of 
automated MI running, e.g. the 
number of BI Agents running etc. 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.7 - 1.3.11 
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ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

Appendix 1 of Schedule 8.4 (Reports 
and Records Provisions) and Part 8 
of Schedule 2.1. 

2.2 Propose and implement monthly, (as 
approved by Authority (MilPers MI 
Mgr)), performance and efficiency 
improvements to the MP&VRP in 
accordance with Part 8 of Schedule 
2.1. 

2.3 Monitor the MP&VRP. 

2.4 Authority (MilPers MI Team) to have 
access to MP&VRP performance, 
usage data and automated MI 
information. 

2.5 Provide weekly Performance 
Assessment Report (as defined in 
Part 8), on 2nd Working Day each 
week unless agreed otherwise by 
Authority (MilPers MI Mgr).   

2.6 Amend the Performance 
Assessment Report within 20 
Working Days from the date of the 
Authority (MilPers MI Mgr) request. 

2.7 Provide monthly electronic 
Assessment Report on last Working 
Day of each Calendar month unless 
agreed otherwise by Authority 
(MilPers MI Mgr).  

2.8 Agreed improvements to be 
delivered in accordance with the 
Change Control Procedure 

H3  BAU & 
Support 

3.1  Provide specialist technical advice 
and face-to-face support to the Authority 
(MilPers MI Team) on all areas of the 
MP&VRP in accordance with Part 8 of 
Schedule 2.1 and available during Core 
Hours of Service Availability. 

3.2 Attend meetings, when requested by 
Authority (MilPers MI Mgr) giving a 
minimum of 24 hours' notice, in 
accordance with Core Hours of 
Service Availability. 

3.1 Technical support to be provided 
within 1 hour of time of request from 
Authority (MilPer MI Team) 75% of 
the time (within Core Hours of 
Service Availability), the remainder is 
to be provided within 3 hours (within 
Core Hours of Service Availability), of 
time of request from Authority 
(MilPers MI Team). 

Provision of technical 
answers/resolutions, within 2 
Working Days of the request 90% of 
the time, the remainder within 5 
Working Days or a later date 
set/agreed by the Authority (MilPers 
MI Mgr). Advice/support provided to 
be to the reasonable satisfaction of 
the Authority (MilPers MI Mgr). 

3.2 100% compliance. 

 

Up to 70 advice/support requests per 
Calendar month. 

Currently there are 4 Business 
Information Technical Working Group 
(BITWG) Meetings per Financial Year. 

Misc. MI technical meetings as required 
(estimated 5 max per Calendar month). 

 

KPI  This requirement is about 
supporting the Authority 
throughout the term of the contract 
with technical help and advice as 
and when needed. The amount of 
supported needed is likely to drop 
over time following delivery of 
specialist training in accordance 
with H22 and transfer of technical 
knowledge in accordance with 
H34/35, however there will always 
be occasions when the Authority 
wish to engage with the Contractor 
and talk over a MP&VRP issue 
which they cannot answer/resolve 
themselves. 

 The primary purpose of this 
requirement isn’t about the transfer 
of technical knowledge from 
Contractor to Authority which is 
required for the Authority to take 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.22 - 1.3.24 
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ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

on ownership of the MP&VRP 
reporting delivery capability 
(covered in H34/35). 

H4  BAU & 
Support 

4.1 Provide Authority (MilPers MI Team) 
with technical information on all 
MP&VRP failures in accordance with 
Part 8 of Schedule 2.1. 

4.2 Functional non-availability and failure 
details, from impact level Medium 
upwards, to be reported to the 
Authority (MilPers MI Team) within 
15 minutes of the issue(s) occurring, 
99% of the time, the remainder of the 
details to be reported within 30 
minutes 

4.3 Provide updates on ongoing 
medium, or higher, impact incidents 
every 1 hour in accordance with 
Core Hours of Service Availability 
(see Appendix 1 Annex M of 
Schedule 2.1). 

4.4 Debrief Authority (MilPers MI Mgr) 
within 1 Working Day of the 
resolution.  

 

 

 

 

In 2017 the number of MP&VRP ETL 
failures was less than 10 in that year. 

In 2017 the MP&VRP service had 
unplanned downtime of less than 5 
days. 

  This requirement is to ensure that 
Authority (MilPers MI Team) are 
provided with full and accurate 
information about incidents in a 
timely manner, and that this is with 
sufficient technical detail to enable 
the MilPers MI Team/MilPers MI 
Manager to make informed 
decisions about actions, initiating 
business continuity arrangements 
and communicating with 
SMICs/MICs. 

 Includes failures in both production 
and any testing environments 
being used by the Authority. 

 MP&VRP failure information, 
including but not limited to, the 
reason, solution, estimated 
resolution time, and proposed 
customer communications. 

 Following resolution of failure(s), 
Authority (MilPers MI Team) need 
full details of resulting 
investigation, including the 
reason(s) for the issue or failure, 
work undertaken to resolve it, work 
to prevent future reoccurrence and 
any ongoing or future potential 
impact on the delivery of MilPers 
MI Services. 

 DBS MilPers Current Ops / 
Incident Management Team 
manage the resolution of issues, 
the MilPers MI Team/Manager 
must be engaged with (if issue 
affects Strat MI), as MilPers MI 
Team have responsibility for the 
MI Service and making the 
technical decisions on how the 
incident/issue will be dealt with 
and communicated to the MI 
Community. 

  

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.1 - 1.3.6 

H5  BAU & 
Support 

5.1 Provide the Authority (MilPers MI 
Team) with access to Contractor's 
systems and servers in accordance 
Part 8 of Schedule 2.1. 

5.2 Authority (MilPers MI Team) to have 
access to and capability on 

 

 

Up to maximum of 20 MilPers MI Team 
concurrent Users on Service Providers 
Computer System. 

  Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.25 - 1.3.27 
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ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

Contractor’s computer systems. 

5.3 Authority (MilPers MI Team) to have 
access to transfer data to/from 
Contractor’s network and from/to the 
Authority’s network. 

H6  BAU & 
Support 

6.1 MP&VRP to perform in accordance 
with the Performance Matrix (within 
Appendix 1 of Annex H (MP&VRP 
Performance Matrix). 

6.1 100% compliance, 100% of the 
time with the SR 

As at April 2018: 

There are about 180 published 
dashboards. 

The average daily User ID count was 
2,400. 

KPI   The Matrix is about performing 
within a reasonable amount of 
time. If the PI' % is not met 
Authority would want to discuss 
this failure with the Contractor and 
look for a resolution to bring it back 
to performance within PI %s.  

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.7 - 1.3.11 

H7  BAU & 
Support 

7.1 Provide a MP&VRP Production 
Support environment for use by the 
Authority (MilPers MI Team), in 
accordance with Part 8 of Schedule 
2.1. 

7.2 Within 6 Calendar months from 
Operational Service Commencement 
Date; Production Support 
Environment to be made available to 
the Authority. 

7.3 Maintain the Production Support 
Environment. 

7.4 Provision must be made for the 
addition of other data sources into 
the Production Support Environment. 

7.5 Production Support Environment to 
support 20 Authority concurrent 
users with no impact on 
performance. 

7.6 The reporting data sets available in 
the MP&VRP Production Support 
environment to be set within 24hrs of 
currency of MP&VRP Production, 
unless agreed otherwise by the 
MilPers MI Mgr. 

7.7 JPA, and associated data sources, 
Production copy availability, 98% of 
the time. 

7.8 Production Support Environment to 
hold full Production data set 98% 
(mandatory) of the time. 

 It is expected that the new data source 
requirement will be limited to 2 data 
sources per year. 

  Environment needs to be non-
obfuscated. 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.7 Taking Command and 
Control of the data [H34 – H38, H7] 
Paragraph: 1.7.1 - 1.7.32 
Section: 1.8 Provision of access to 
MP&VRP development, test and 
product support environments for 
authorised Authority personnel to 
undertake design, development and 
test activities [H7, H37]; 
Paragraph: 1.8.1 - 1.8.7 

H8  Make 
Better Use 
of 
Informatio
n and 
Data 

8.1 Provide an Authority (MilPers MI 
Mgr) approved impact assessment 
document to Authority (MilPers MI 
Mgr), on the features and capabilities 
of the MP&VRP Reporting Tool. The 
document is to specifically identify 
those elements not currently enabled 
and the licencing, functional, service, 

    The reporting product must 
provide a rich variety of tools and 
capabilities. Enable all product 
features and capabilities in the 
MP&VRP reporting product as 
approved by Authority (MilPers MI 
Mgr). These are to be made 
available for use by authorised 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.12 - 1.3.14 
Section: 1.6 Make Better Use of 
Information and Data [H8 H27 – H33] 
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ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

security and performance impact of 
introducing them. 

8.2 Enable the features and capabilities 
as agreed with the Authority (MilPers 
MI Mgr) and allowed under Authority 
security rules and accreditation in 
accordance with Change Control 
Procedure. Once enabled, features 
to be available to authorised users in 
accordance with Annex M (Technical 
& Applications), Appendix 1 (Non-
Functional Requirements & Service 
Availability). 

8.3 Within 3 months from Operation 
Service Commencement Date, the 
Contractor is to provide an impact 
assessment document to Authority 
for approval. 

8.4 Authority agreed features and 
capabilities to be enabled within 6 
Calendar months from the Operation 
Service Commencement Date. 

users as defined by Authority 
(MilPers MI Mgr). 

Paragraph: 1.6.1. - 1.6.12 

H9  BAU & 
Support 

9.1 Maintain an MP&VRP which will 
load, manage and store information 
on Military Personnel management 
and associated data sets in 
accordance with Part 8 of Schedule 
2.1. It should be noted that some 
specific data fields, as defined by the  
Authority, are excluded from the 
MP&VRP (for example, passwords, 
Memorable Data and sexual 
orientation). 

9.2 All JPA business data fields not 
exposed in MP&VRP to be made 
available (including configuration to a 
format to support MI reporting and 
creation of additional system fields 
as required) to the satisfaction of the 
Authority (MilPers MI Mgr). 

9.3 Provide the MilPers MI Mgr for 
approval by the Authority, an impact 
Assessment and Delivery Plan for 
enabling all JPA business data fields 
not yet in the MP&VRP to be made 
available in the ETL and data 
warehouse (excludes data fields the 
Authority has chosen to exclude). 
The Assessment and Delivery Plan 
must include but not be limited to: 

(a) Assessment of all JPA business 
data fields not yet available in 
the MP&VRP, with the viability 

 

 

 

 

  The scope of the introduction of 
the additional data through to the 
reporting layer is to be proposed 
by the bidder, based on their 
experience of similar 
implementations and the benefit 
the business will gain from the 
additional data items, giving due 
consideration for the resultant 
impact (e.g. cost, complexity, 
performance) to the overall 
solution being proposed. 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.15 - 1.3.21 
Section: 1.14 A framework for effective 
Data Governance 
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ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

and benefit of inclusion in the 
data warehouse; 

(b) Identify which data items would 
be incorporated into the 
reporting layer of the platform 
and what would be the 
approach to the remainder; 

(c) Delivery scope to explicitly be 
the planning and delivery of 
additional JPA data fields 
together with 
creation/configurations of 
additional derived system fields 
to support the Authority's MI 
reporting purposes (including 
but not limited to audit data, 
calculated fields and 
measures); 

(d) Delivery scope to include 
documenting at individual data 
field level to the staging and 
reporting layers in MP&VRP, 
including the presentation layer 
of the reporting product. 

(e) Business Impact Analysis of the 
changes, including identification 
and measures to manage all 
Risks, Dependencies and 
Constraints. 

(f) Implementation plan including 
all required change (including 
business processes, data 
quality/transformation rules and 
data governance). 

(g) Key Delivery Milestones within 
the plan. 

9.4 Within 3 Calendar months from 
Operational Service Commencement 
Date provide, for Authority (MilPers 
MI Mgr) approval an impact 
Assessment and Delivery Plan for 
enabling all JPA business data fields 
not yet in the MP&VRP. . 

9.5 Deliver to Authority (MilPers MI Mgr) 
additional JPA data fields into 
MP&VRP; to be completed in 
adherence to the Authority agreed 
Assessment and Delivery Plan. 

9.6 Adherence of data fields in MP&VRP 
to the MOD definition and syntax 
rules 

9.7 All new data fields exposed in the 
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ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

MP&VRP to be supported by 
additional fields or / items to support 
MI reporting requirements. 

9.8 Exposure of MP&VRP fields to be 
made available during the 
Transformation and Technical 
Refresh of the underlying platform, 
see requirement H38. 

9.9 Deliver to the agreed Delivery Plan, 
aligned to the Transformation and 
Technical Refresh of the underlying 
platform, see requirement H38. 

9.10 Future new data fields in JPA or 
other data sources in MP&VRP to be 
made available in MP&VRP 
(includes any additional 
Management Information supporting 
items) within Authority (MilPers MI 
Mgr) agreed date from the date of 
change in JPA/other data source 
99% of the time, remaining fields 
within later deadline agreed by the 
Authority (MilPers MI Mgr). 

H10 D BAU & 
Support 

10.1 Enable capability in MP&VRP for 
Authorised Users to have a write-
back facility and housekeeping 
capability in accordance with Part 8 
of Schedule 2.1. 

10.2 Authorised Users to have access to 
write-back facility. 

10.3 Authorised Users to have access to 
maintain write-back records and 
change User write-back permissions. 

10.4 Information on write-back entries to 
be available to Authorised Users. 

10.5 Write-back function to be enabled no 
later than the Technical Refresh of 
the underlying platform. 

10.6 Deliver write-back on a maximum of 
10 existing data fields or create new 
ones per Calendar Year within an 
Authority (MilPers MI Mgr) agreed 
deadline from date of receipt of 
request  in accordance with Change 
Control Procedure in Schedule 8.2 
(Change). 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.12 - 1.3.14 

H11  BAU & 
Support 

11.1 Enable and maintain access for 
Authorised Users to scheduled 
dashboards / reports to run 
automatically on the MP&VRP and 
provide the output to an individual's 
MoD email address and/or centrally 

 

 

In April 2018 average daily volume of 
analyses running via BI Agents is 215. 

 

  Currently BI Agents allows for 
reports to be scheduled and 
delivered, but they can only be 
delivered to existing JPA/OBIEE 
Users. OBIEE has the capability to 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.12 - 1.3.14 
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ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

available and security approved MoD 
document site. 

11.2 Provide an Authority (MilPers MI 
Mgr) approved, full MI Automation 
Introduction Documentation Set and 
document the work instructions for 
the delivery of reports and 
dashboards to users and/or groups 
of users (within MOD security rules 
and accreditation) who exist outside 
of the MP&VRP. Documentation set 
must include but is not limited to: 

(a) Assessment of all MP&VRP MI 
delivery requirements, with the 
viability and benefit of delivery 
automation within the MP&VRP. 

(b) Delivery scope to explicitly be 
the planning and delivery of a 
scheduled dashboards and 
reports automation service into 
the reporting platform. 

(c) Business Impact Analysis, 
including identification and 
measures to manage all Risks 
(including performance 
degradation), Dependencies 
and Constraints. 

(d) Implementation plan including 
all required changes including 
business processes, 
organisation, location, 
governance, data, application, 
technology and cultural 
changes. 

(e) Details of delivery milestones 
within the Implementation Plan. 

(f) A programme/portfolio of 
change required to deliver plan. 

11.3 MI scheduling and delivery service to 
be available in accordance with 
Appendix 1, Annex M. 

11.4 Control and Administration of the 
capability to be continuously with the 
Authority (MilPers MI Team). 

11.5 Provision of MI Automation 
Introduction Documentation set to be 
within 6 calendar months from 
Operational Service Commencement 
Date. 

11.6 Implement the MI Automation 
Introduction plan within the next 

deliver output to non-JPA account 
holders and/or automatically 
upload output to an approved 
MOD filing system to hold 
documents (currently MOD use 
SharePoint), but this access is 
disabled. Access needs to be 
enabled, subject to security rules 
and approval of system Accreditor. 

 Availability for scheduling 
automation needs to be available 
to the User all the time the Strat MI 
platform is up and running. 
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ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

planned Technical Refresh of the 
underlying platform from date of 
Authority (MilPers Mgr) approval to 
proceed. 

H12   Not used 

 

    Schedule 4.1 - MI 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.15 - 1.3.21 

H13  BAU & 
Support 

13.1 Provide technical resources to 
support the MP&VRP in accordance 
with Part 8 of Schedule 2.1. 

13.2 Provide MP&VRP support. 

13.3 Technical resources supporting 
MP&VRP to be SQEP. 

 

 

   Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.22 - 1.3.24 

H14  BAU & 
Support 

14.1 Manage permissions and control 
access to MP&VRP and associated 
data to ensure only authorised 
individuals can access the functions 
and data they are authorised to 
access in accordance with Part 8 of 
Schedule 2.1. 

14.2 From Operational Service 
Commencement Date the Contractor 
shall: 

(a) ensure the Authority 
(MilPers MI Team) have 
access to change 
permissions in MP&VRP 
in accordance with Core 
Hours of Service 
Availability; 

(b) administer all account 
access through Trusted 
Route; and  

(c) implement and maintain 
all existing MP&VRP 
access permissions so 
they conform to 
permission requirements 
under any future 
MP&VRP upgrade.  

14.3 From Operational Service 
Commencement Date until the 
successful delivery of serial H35, 
Annex H, the contractor shall: 

(a) align account access and 
permissions with vetting 
standards and DBS 
Security rules; 

14.1 100% compliance, 100% of the 
time with the SR. 

14.2 100% compliance, 100% of the 
time with the SR. 

14.3 100% compliance, 100% of the 
time with the SR. 

Up to 50 responsibility / security profile 
creations or changes per Calendar Year 

 

KPI  Access control / permissions 
management is under the direction 
of MilPers MI Mgr, this includes 
creating and managing catalogue 
groups and application roles. 

 Currently any changes to 
JPA/OBIEE responsibilities and/or 
security profiles have to be done in 
an OBIEE Release. 

 Permissions Extract Report done 
through the acl permissions export 
option in OBIEE Catalogue 
Manager (note post-delivery of 
H35 the Authority will be able to do 
this themselves, as per para 
between 14.3 and 14.4 in PSR 
column). 

 Account access and permissions 
must align with vetting standards 
and role based permissions with 
access based on a 'Need to Know' 
requirement. Access to secure 
data requires MOD A Block (MAB) 
approval. 

 Ad-hoc OBIEE Catalogue 
Manager reports in the past have 
been for searching OBIEE items 
for specific coding strings. 

 Creating/amending responsibilities 
and security profiles is an element 
within a Common Services 
Catalogue (note post-delivery of 
H35 the Authority will be able to do 
this themselves, as per para 
between 14.3 and 14.4 in PSR 
column). 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.25 - 1.3.27 
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(b) deliver to the Authority 
(MilPers MI Team) a 
monthly Permission 
Extract Report on the first 
Working Day of each 
Calendar month; 

(c) deliver ad-hoc reports 
from the MP&VRP 
Catalogue Manager within 
5 Working Days from the 
receipt of the Authority 
(MilPers MI Team) 
request; and 

(d) create, delete or amend 
responsibilities and/or 
'Security Profiles' in next 
planned change delivery 
method for MP&VRP from 
date of the request from 
Authority (MilPers MI 
Mgr), as agreed with the 
Authority (MilPers MI 
Mgr).  

H15   Not used      

H16   Not used      

H17  Data 
Preservati
on 
Repository 
MISRs 

17.1 Formally acknowledge all information 
and/or work requests to the Authority 
(MilPers MI Team) and provide 
Authority (MilPers MI Team) with 
expert technical assessment on how 
the requirement can be met in 
accordance with Part 8 of Schedule 
2.1. 

For Operational or Statutory reasons DPR 
MI requests: 

17.2 Provide acknowledgement, 
assessment and expert advice to the 
Authority (MilPers MI Team), on the 
same day as receipt of a request 
95% of the time, and the remaining 
within 1 Working Day of the date of 
receipt 

For all other DPR MI requests: 

17.3 Acknowledge request to the 
Authority (MilPers MI Team) within 1 
Working Day of receipt 99% of the 
time the remainder within deadline 
set by the Authority (MilPers MI 
Team) 

17.4 Provide assessment and expert 
technical advice to Authority (MilPers 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.28 - 1.3.32 
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MI Team) within 2 Working Days of 
receipt of a request 95% of the time, 
and remainder within 5 Working 
Days or deadline set by the Authority 
(MilPers MI Team) 

 

H18  Data 
Preservati
on 
Repository 
MISRs 

18.1 Deliver to the Authority (MilPers MI 
Team), or Authority defined 
Customer, approved technical 
output, as identified at H17, Annex 
H, to meet the defined customer 
requirements through use of 
appropriate enquiry tool to extract MI 
out of DPR in accordance with Part 8 
of Schedule 2.1. 

18.2 For Operational or Statutory DPR 
outputs deliver required output to the 
Authority (MilPers MI Team) within 
timescales defined by Authority 
(MilPers MI Team). 

18.3 For all non - Operational or Statutory 
MI report requests, deliver required 
output to Authority (MilPers MI 
Team) within 8 Working Days from 
receipt of a request 95% of the time, 
and the remaining within 20 Working 
Days or later deadline set by the 
Authority (MilPers MI Team). 

 Ad-Hoc DPR MISRs - up to 30 per 
Calendar Year 

DPR PQs/FOIs/POLICE Requests and 
Operational Reports - up to 10 per 
Calendar Year 

 

  Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.28 - 1.3.32 

H19  Data 
Preservati
on 
Repository 
MISRs 

19.1 Deliver documentation to explain the 
technical development and delivery 
of the DPR output, provided under 
H18, Annex H that meets the agreed 
customer requirements to the 
Authority (MilPers MI Team) in 
accordance with Part 8 of Schedule 
2.1. 

19.2 For Reports/Queries provide 
summary documentation, for output 
under serial H18, Annex H, to be 
provided to Authority (MilPers MI 
Team) within 1 Working Day of 
output delivery.  

 Ad-Hoc DPR MISRs - up to 30 per 
Calendar Year 

DPR PQs/FOIs/POLICE Requests and 
Operational Reports - up to 10 per 
Calendar Year 

  Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.28 - 1.3.32 

H20  Data 
Preservati
on 
Repository 

20.1 Ensure the Data Preservation 
Repository (DPR) remains accurate, 
accessible in accordance with the 
Authority security rules and conforms 
to any legislative changes to the 
Data Protection Legislation in 
accordance with Part 8 of Schedule 
2.1. 

20.2 DPR accessible in accordance with 
MoD security rules and Data 

 20.1 to 20.4 - 100% 
compliance with the SR 

 Correct DPR data within 10 
Working Days from receipt of 
a request 95% of the time, 
the remainder to be a 
deadline as agreed with 
Authority (MilPers MI Mgr).  

 

Up to 20 changes per Calendar Year   Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.28 - 1.3.32 
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Protection Legislation. 

20.3 Complete Authority (MilPers MI 
Team) requested changes to the 
data in the DPR in accordance with 
Change Control Procedure. 

20.4 Produce and maintain a change 
audit trail for all changes occurring in 
DPR. 

H21   Not used      

H22  Specialist 
Training 

22.1 Provide specialist technical training 
in accordance with Part 8 of Schedule 2.1. 

22.2 Training to be delivered on Authority 
(MilPers MI Mgr) agreed dates / locations. 

22.3 Topics of training to be defined by 
the Authority (MilPers MI Mgr). 

 

 A minimum of 20 Working Days 
of specialists technical training to 
be delivered per Calendar Year, 
with up to 20 student places per 
day. 

 All training delivered to reflect 
current functionality of MP&VRP 
and data sources, unless agreed 
otherwise by Authority (MilPers 
MI Mgr). 

 New training to be available 
within 30 Working Days from the 
date of the Authority (MilPers MI 
Mgr) request 85% of the time, the 
remaining to be deadline agreed 
with Authority (MilPers MI Mgr). 

 All training to be delivered by a 
qualified trainer 95% of the time. 

 Amendments to training to be 
made within 15 Working Days 
from the date of the Authority 
(MilPers MI Mgr) request 85% of 
the time, the remaining to be 
made within Authority (MilPers 
MI Mgr) agreed deadline. 

 Student feedback for each 
training day to be >=85% 
positive. 

 

   This requirement doesn’t cover the 
transfer of knowledge from 
Contractor to Authority as part of 
the transfer of the MP&VRP 
reporting delivery capability to 
Authority ownership, H34, Annex 
H refers. 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military 
MI BAU and Support 
Requirements [H1, H3-H5, H7-
H14, H17-H20, H22] 
Paragraph: 1.3.22 - 1.3.24 

H23   Not used     Schedule 4.1 - MIL MI&DATA. 
Section: 1.4 Change and testing of 
Management Information [H23-H26] 
Paragraph: 1.4.1 - 1.4.12 

H24   Not used     Schedule 4.1 - MIL MI&DATA. 
Section: 1.4 Change and testing of 
Management Information [H23-H26] 
Paragraph: 1.4.1 - 1.4.12 
Section: 1.5 Testing across releases 
[H24, H25, H48] 
Paragraph: 1.5.1 -  1.5.2 
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H25   Not used    

 

 Schedule 4.1 - MIL MI&DATA. 
Section: 1.4 Change and testing of 
Management Information [H23-H26] 
Paragraph: 1.4.1 - 1.4.12 
Section: 1.5 Testing across releases 
[H24, H25, H48] 
Paragraph: 1.5.1 -  1.5.2 

H26   Not used     Schedule 4.1 - MIL MI&DATA. 
Section: 1.4 Change and testing of 
Management Information [H23-H26] 
Paragraph: 1.4.1 - 1.4.12 

H27  Make 
Better Use 
of 
Informatio
n and 
Data 

27.1 Deliver a MP&VRP that natively 
allows for multiple data source 
container types to be connected for 
analysis. 

27.2 To be completed no later than the 
Technical Refresh of the underlying 
platform: 

27.3 Use a Reporting Platform that is able 
to connect and report on a variety of 
data sources, as agreed with 
Authority (Mil Pers MI Mgr). Data 
source types to Include but not 
limited to: 

(a) Structured databases - all 
common RDBMS, using service 
or vendor native connection. 

(b) SaaS data sources for common 
Enterprise products, especially 
those in play within the 
Authority estate. 

(c) File based data sources, 
including but not limited to; MS 
Office file types, CSV, TXT, 
XML, UML. 

(d) Unstructured data sources, 
using industry standard 
connectors/adapters. 

27.4 Product must be extensible to 
include additional data sources 
types. 

    Making better use of data and 
what this means is covered in the 
Service Transformation Strategy. 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.14 
Section: 1.6 Make Better Use of 
Information and Data [H8 H27 – H33] 
Paragraph: 1.6.1 - 1.6.12 

H28  Make 
Better Use 
of 
Informatio
n and 
Data 

28.1 Provide a common strategic 
reporting capability across all Mil 
Pers & Vets data holdings utilising 
the MP&VRP. 

28.2 Alongside the additional data 
source(s) field(s) 
create/configure/maintain additional 
fields/items in MP&VRP to support 
MI reporting requirements. 

 Inclusion of additional Data sources (in 
the first-year data sources will be 
Compensation & Pensions System 
(CAPS) and second data source to be 
IDCards). 

  Only JPA and MODMO are 
currently used as data sources for 
the strategic reporting product. 
This is limiting to the Authority, 
who wish to exploit the full data 
holdings available. 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.14 
Section: 1.6 Make Better Use of 
Information and Data [H8 H27 – H33] 
Paragraph: 1.6.1 - 1.6.12 
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28.3 At Operational Service 
Commencement Date; provide for 
Authority (Hd MilPers & Vets Change 
and MilPers MI Mgr) approval, an 
Assessment and Delivery Plan for 
including additional Mil Pers & 
Vets/MoD data sources into the 
common MP&VRP, subject to MoD 
security rules and accreditation. The 
Assessment and Delivery Plan must 
include, but is not limited to: 

(a) Assessment of all Mil Pers & 
Vets services reporting 
requirements, with the viability 
and benefit of inclusion in the 
single MP&VRP. 

(b) Prosed solution with delivery 
milestones and outputs. 

(c) Delivery scope to explicitly be 
the planning and delivery of an 
inclusion of the Pensions data 
into the reporting platform, to 
provide the reporting 
requirements stated in Annex 
D, but not be limited to those 
(i.e. an ad-hoc reporting 
capability is required to be 
provided across Pensions data, 
not solely to provide the specific 
named reporting). 

(d) Delivery scope to further 
include  one other additional 
data source (or collection of 
physical data sources in one 
virtual platform) identified from 
the assessment process. 

(e) Business Impact Analysis, 
including identification and 
measures to manage all Risks, 
Dependencies and Constraints. 

(f) Implementation plan including 
all required changes including 
business processes, 
organisation, location, 
governance, data, application, 
technology changes and 
cultural changes. 

(g) A programme/portfolio of 
change required to deliver plan. 

28.1 Contractor to make available the 
data source connection, transport 
and authorisation and authentication 
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of user access. 

28.2 Delivery and Service introduction of 
the additional data sources to be 
completed in adherence to the 
delivered plan and within the 
Technical Refresh of the underlying 
platform. 

28.3 Provision of any and all additional 
data sources must be as fully 
federated and related data sources, 
capable of relating to existing data 
held in the MP&VRP.  Will be 
evidenced by design and delivery 
capability. 

28.4 At Operation Service 
Commencement Date Contractor to 
provide Assessment and Delivery 
Plan to Authority for approval.  

28.5 Commence implementation of the 
Delivery Plan within 30 Working 
Days of Authority (Hd MilPers & Vets 
Change) approval to proceed. 

28.6 Inclusion of at least 4 additional Data 
Sources from the Mil Pers & Vets 
data holdings, to be completed 2 
years of the completion of the 
MP&VRP Transformation as agreed 
with Authority (MilPers MI Mgr). 

H29  Make 
Better Use 
of 
Informatio
n and 
Data 

29.1 Deliver and maintain a MP&VRP that 
provides data visualisation and 
analytical capabilities using industry 
standard best-in-breed tooling and 
capabilities. 

29.2 Reporting Platform to be delivered 
and in use by Authority, which 
encompasses and makes available 
agreed functionality. Following 
functionality below to be available, 
but not limited to: 

(a) Data Visualisation capabilities 
for graphical representation of 
data sets and analysis. 

(b) Reporting across multiple data 
sources to create a single 
virtualised data set. 

(c) Natural language processing 
capabilities. 

(d) Sentiment analysis search 
capability with extensible 
search algorithms. 

(e) Self service capability - for 

.     While the requirement lists 9 
functional requirements, it should 
be noted that requirement is not 
limited to just these 9 items, 
functionality to be delivered no 
later than the next Technical 
Refresh of the MP&VRP.  

 Arranging them in priority order: 

Higher  

- Data Visualisation capabilities 
for graphical representation of 
data sets and analysis. 

- Reporting across multiple data 
sources to create a single 
virtualised data set. 

- Self service capability - for 
report authoring. 

- Self service capability - for 
dynamically including 
additional data sources. 

Medium 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.14 
Section: 1.6 Make Better Use of 
Information and Data [H8 H27 – H33] 
Paragraph: 1.6.1 - 1.6.12 
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report authoring. 

(f) Self service capability - for 
dynamically including additional 
data sources. 

(g) Extensible machine learning 
engine, for automated analysis. 

(h) Industry standard Big-Data 
analytical and discovery 
capabilities. 

(i) Ability to mark-up or annotate 
analysis outputs for publishing 
(for example, authors writing a 
report and making the report 
available to other users to view 
and run). 

29.3 Functionality to be made available to 
Authorised Users as defined by the 
Authority (Mil Pers MI Mgr). 

29.4 Contractor to show consideration to 
a SaaS reporting provision capability. 

29.5 Requirement to be completed no 
later than the Technical Refresh of 
the MP&VRP underlying platform. 

- Ability to mark-up or annotate 
analysis outputs for publishing 
(for example, authors writing a 
report and making the report 
available to other users to view 
and run). 

- Extensible machine learning 
engine, for automated 
analysis. 

- Industry standard Big-Data 
analytical and discovery 
capabilities. 

Lower 

- Natural Language processing 
capabilities. 

- Sentiment analysis search 
capability with extensible 
search algorithms. 

h 

H30  Make 
Better Use 
of 
Informatio
n and 
Data 

30.1 Provide a time series framed 
MP&VRP data warehouse capability. 

30.2 Contractor shall ensure that the 
technical refresh of this platform 
delivers a data warehouse capability 
of providing reporting and analysis of 
contextual trending across time and 
historical change for reporting and 
audit requirements.  

30.3 At Operational Services 
Commencement Date; the 
Contractor shall to provide an 
implementation plan for this 
requirement for Authority (Mil MI 
Mgr) approval.  Plan to include but 
not be limited to; describing the 
requirements, solution, benefits, 
dependencies, scope, risks, costs, 
timescales and outputs. 

30.4 Requirement for time series framed 
MP&VRP data warehouse capability 
to include: 

(a) Data warehouse to be 
structured to contain time series 
data sets, not just current state 
representation. 

(b) Data warehouse to have a 

30.1 – 30.5, 30.7 – 30.10, 30.12 -- 
100% compliance with the SR 

30.6 - Level of adherence to the 
benefit expectations - 100% 
adherence (to the benefit 
expectations); where benefits 
are not realised, contractor to 
provide assessment of the gap 
and any corrective action 
required 

30.11 - Changes to time series data 
sets to be within 20 Working 
Days from the date of the 
Authority (MilPers MI Mgr) 
request, unless agreed 
otherwise with the Authority 
(MilPers MI Mgr). 

 

 

 

 

 

   CQ 0046/0059 - For aggregated 
datasets, the most pertinent 
snapshot retention periodicity to be 
as at the last Calendar Day of 
each month on source data 
holding. With the ability to have 
this as configurable within the ETL 
per data set. 

 The dimensional data to have a 
change history capability would 
initially be for the JPA sourced Mil 
Pers areas such as, but not limited 
to, Employee, Assignments, 
Competencies, Contract, Positions 
and Organisations. Not all fields 
would need to be tracked and 
change recorded.  

 Where Date Tracking of an EBS 
source field is available, that 
history should be loaded as 
inherited from the source data 
holding. 

 Additional data sources to be 
loaded may require date tracking 
of key dimensional data items, 
dependent on business need. 
These fields would be the 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.14 
Section: 1.6 Make Better Use of 
Information and Data [H8 H27 – H33] 
Paragraph: 1.6.1 - 1.6.12 
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Foundation layer (or 
Operational Data Store) that 
represents the source data 
(JPA or other data source) with 
a change history capability. 

(c) Data warehouse to have slowly 
changing dimensional change 
capability across agreed 
dimensions. 

(d) Where Date Tracking of an 
Oracle EBS source field is 
available that history to be 
loaded into the MP&VRP as 
inherited from the source data 
holding 

(e) Design of new capability and 
future reporting performance to 
be agreed with Authority 
(MilPers MI Mgr). 

30.5 To be carried out in parallel with the 
Technical Refresh of the underlying 
platform. 

30.6 Six months after implementation of 
the time series framed MP&VRP 
data warehouse capability, the 
Contractor to provide a Benefit 
Realisation assessment paper, to 
show a 100% adherence to the 
benefit expectations outlined in the 
implementation plan.  

30.7 Periodicity of time series data sets to 
be as at the last Calendar Day of 
each month on source data holding, 
or as defined by the Authority 
(MilPers MI Mgr). 

30.8 Number and dimensions of the time 
series data sets to be defined by 
Authority (MilPers MI Mgr). Initial 
dimensions of the data sets expected 
to cover Mil Pers areas, but not 
limited to, Employee, Assignments, 
Competencies, Contract, Positions 
and Organisations. 

30.9 Data change history to be retained 
for the life of the MP&VRP and held 
as persistent data. 

30.10 Authorised Users to have access 
to time series data sets in 
accordance with Core Hours of 
Service Availability. 

30.11 Changes to time series data sets 
and creation of new ones. Delivery to 

exception rather than the default. 

 Change history is to be retained 
for the life of the data warehouse 
and held as persistent data.  
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be in accordance with the Change 
Control Procedure. 

30.12 Creation of additional time series 
data sets in MP&VRP for JPA or 
other data sources to be within 
delivered in accordance with Change 
Control Procedure and in the next 
change release from date of 
Authority (MilPers MI Mgr) request, 
unless agreed otherwise with 
Authority (MilPers MI Mgr). 

 

H31  Make 
Better Use 
of 
Informatio
n and 
Data 

31.1 Provide and maintain capability in 
MP&VRP to host Master Data Sets 
and Master Hierarchies. 

31.2 Enable authorised Users to create 
and maintain Master Hierarchies, 
Master Data Sets & definitions of any 
associated metadata (including 
ability to upload items). 

31.3 Enable authorised Users to define 
validity periods for individual Master 
Hierarchies and/or Master Data Sets. 

31.4 Enable authorised Users to use 
Master Hierarchies and Master Data 
Sets in the provision of MI reporting. 

31.5 Authorised Users to have access to 
create, copy, amend and maintain 
Master Hierarchies, Master Data 
Seta and Meta Data (including 
defining validity period) in 
accordance with Core Hours of 
Service Availability. 

31.6 All changes, additions and deletions 
to Master Hierarchies and/or Master 
Data Sets to be continuously 
recorded and information to be made 
available to Authority (MilPers MI 
Team). 

31.7 Requirement to be completed no 
later than the Technical Refresh of 
the underlying platform. 

 Minimum of 5 hierarchies, as defined by 
the Authority. 

Minimum of 5 data sets, as defined by 
the Authority. 

  The provision of data sets and 
hierarchies in the reporting layer is 
only currently possible from 
established data sources for the 
ETL process (i.e. JPA).  This 
requirement is to enable a means 
of bringing into service new data 
sets and the subsequent loading 
and refreshing of same. 

 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.14 
Section: 1.6 Make Better Use of 
Information and Data [H8 H27 – H33] 
Paragraph: 1.6.1 - 1.6.12 
Section: 1.13 Hosting, maintaining and 
tracking Master Data Sets and Master 
Hierarchies [H31]; 
Paragraph: 1.13.1 - 1.13.5 

H32  Make 
Better Use 
of 
Informatio
n and 
Data 

32.1 Provide users of the MP&VRP with 
reporting embedded data 
provenance in accordance with Part 
8 of Schedule 2.1.  To be completed 
no later than the Technical Refresh 
of the underlying platform. 

32.2 Data provenance for new data 
elements and maintenance of 
existing data elements to be 

     When data changes on the source 
system Authority are asking for the 
data providence to be available on 
the MP&V Reporting Platform.  

Schedule 4.1 - MIL MI&DATA. 
Section: 1.3 Provision of Military MI 
BAU and Support Requirements [H1, 
H3-H5, H7-H14, H17-H20, H22] 
Paragraph: 1.3.14 
Section: 1.6 Make Better Use of 
Information and Data [H8 H27 – H33] 
Paragraph: 1.6.1 - 1.6.12 
Section: 1.12 Tracking Data Lineage, 
Metadata and provisioning Data 
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available / updated within 5 Working 
Days from the date of the change on 
the data source system and in 
accordance with Change Control 
Procedure. 

 

Provenance [H32, H47] 
Paragraph: 1.12.1 - 1.12.8 

H33  Make 
Better Use 
of 
Informatio
n and 
Data 

33.1 Provide and maintain a data 
warehouse for the MP&VRP, which 
allows different data holdings to be 
refreshed (new data loaded) at 
intervals to be determined by 
individual data domain requirements 
in accordance with Part 8 of 
Schedule 2.1. To be completed no 
later than the Technical Refresh of 
the underlying platform. 

33.2 Changes to data refresh frequencies, 
as requested by the Authority 
(MilPers MI Mgr), to be complete in 
accordance with Change Control 
Procedure. 

 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.6 Make Better Use of 
Information and Data [H8 H27 – H33] 
Paragraph: 1.6.1 - 1.6.12 

H34  Data 
Command 
and 
Control 

34.1 Provide an Assessment and Transfer 
Plan for the transfer of the reporting 
delivery capability of the MP&VRP 
ownership to Authority (MilPers MI) 
control. 

34.2 Contractor to provide a detailed 
Assessment and Transfer Plan for 
Authority (Hd Mil Pers & Vets 
Change and Mil Pers MI) approval, 
for the transfer of ownership of the 
reporting build and delivery capability 
of the MP&VRP, ensuring that: 

(a) There is a clear plan for the 
transfer of the ownership and 
responsibilities from Contractor 
to Authority (Mil Pers MI); 

(b) This must consider and define 
in unambiguous detail the 
service boundaries that will 
exist between the continuing 
Contractor platform ownership 
and the new Authority role; 

(c) An organisational operating 
model is provided for the 
required Contractor and 
Authority roles, with fully 
defined RACI characteristics; 

(d) Knowledge transfer 
requirements of the StratMI 
specific elements (not vendor 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.7 Taking Command and 
Control of the data [H34 – H38, H7] 
Paragraph: 1.7.1 - 1.7.32 
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product level), where Contractor 
documentation is not sufficiently 
detailed. 

(e) Environment landscape and 
access model definitions to 
enable the Authority (MilPers MI 
Team) staff to effectively and 
efficiently undertake their role 
alongside the Contractor 
retained activities; 

(f) The approach and plan is fully 
cognizant of the final state 
MP&VRP landscape that will 
exist at the point of transfer; 

(g) Impact to this Agreement of the 
final state position; and 

(h) The plan details, but is not 
limited to; the benefits, 
dependencies, risks & 
mitigations, costs, timescales, 
outputs, assumptions. 

34.3 The Contractor must provide a plan 
including roles and responsibilities 
(RACI) which clearly articulates the 
future operating state and should 
include, but not limited to:, 

(a) Ownership of and design 
responsibility for the reporting 
data model (the reporting model 
existing in the performant 
reporting layer - star schema 
dimensional data model). 

(b) Ownership, administration and 
sole material control of the 
semantic reporting layer 
(currently OBIEE RPD) that 
defines the physical data model 
through to presentation layers 
of the reporting. 

34.4 Ownership, administration and sole 
material control of the reporting 
catalogue (currently OBIEE webcat) 
that contains and controls the user 
interface collateral (e.g. dashboards 
and reports, scheduled jobs). 

34.5 Assessment and Transfer Plan to be 
provided to Authority (Hd at Mil Pers 
& Vets Change and Mil Pers & Vets 
MI Manager) at Operational Service 
Commencement Date. 

H35  Data 
Command 

35.1 Implement the Transfer Plan 
(produced at H34) of the reporting 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.7 Taking Command and 
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and 
Control 

delivery capability of the MP&VRP 
into Authority (MilPers MI) ownership 
and control. 

35.2 Deliver transfer of ownership of the 
reporting build and delivery capability 
of the MP&VRP to Authority (MilPers 
MI) in accordance with the agreed 
plan at Serial H34, Annex H. 

35.3 Six months after implementation, the 
Contractor to provide a Benefit 
Realisation assessment paper, to 
show a 100% adherence to the 
benefit expectations. 

Control of the data [H34 – H38, H7] 
Paragraph: 1.7.1 - 1.7.32 

H36  Data 
Command 
and 
Control 

36.1 Support collaborative practices and 
knowledge share, by including 
Authority resources (MilPers MI 
Team) alongside Contractor team 
resources for any Technical Refresh 
project delivery on the MP&VRP. 

36.2 During the planning phase 
Contractor to establish meaningful 
and viable roles that allow the 
Authority (MilPers MI Team) to be 
tightly integrated in the Technical 
Refresh projects for the MP&VRP. 

36.3 Planning materials show an 
appreciation and practical 
exploitation of Authority (MilPers MI 
Team) resources. 

36.4 During the delivery phase for the 
Technical Refresh of the underlying 
platform, Authority (MilPers MI 
Team) has engagement in practical 
and beneficial activities - based on 
agreed Terms of Reference for 
engagement. 

    The Technical Refresh programme 
for the MP&VRP, is an opportunity 
for Contractor and Authority to 
share benefits of knowledge gain 
and to enhance working 
relationships by collaborative 
working. 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.7 Taking Command and 
Control of the data [H34 – H38, H7] 
Paragraph: 1.7.1 - 1.7.32 

H37  Data 
Command 
and 
Control 

37.1 Within 2 years of Operational Service 
Commencement date and following 
successful completion of H35, 
provide authorised Authority 
personnel (MilPers MI Team) access 
to MP&VRP development and test 
environment landscape, in keeping 
with the disaggregation of the 
reporting development and support 
capability to the Authority (MilPers MI 
Team) in accordance with Part 8 of 
Schedule 2.1. 

 

    Environment must be obfuscated. Schedule 4.1 - MIL MI&DATA. 
Section: 1.7 Taking Command and 
Control of the data [H34 – H38, H7] 
Paragraph: 1.7.1 - 1.7.32 
Section: 1.8 Provision of access to 
MP&VRP development, test and 
product support environments for 
authorised Authority personnel to 
undertake design, development and 
test activities [H7, H37]; 
Paragraph: 1.8.1 - 1.8.7 

H38  Data 
Command 
and 

38.1 Undertake the Transformation and 
Technical Refresh activity of the 
MP&VRP, to ensure adherence to 

    The bidder is expected to establish 
the Operational Service 
Commencement Date Evergreen 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.7 Taking Command and 
Control of the data [H34 – H38, H7] 
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Control the Evergreen and n-1 requirements 
stated in this SRD, and to provide 
the capabilities that are stated in this 
Annex. 

38.2 At Transitional Commencement 
Date; the Contractor to provide an 
implementation plan for this 
requirement for Authority (MilPers MI 
Mgr and Hd DBS Mil Pers & Vets 
Change) approval.  Plan to be 
regularly updated (at least monthly) 
and made available. Plan to include 
but not be limited to; schedule or 
works, describing the requirements, 
solution, benefits (measurable and 
weighted to enable score balancing 
during realisation assessment), 
dependencies, scope, risks, costs, 
timescales and outputs. 

38.3 Transformation to be undertaken in 
alignment with the following; 

(a) DBS Design Standards & 
Principles; 

(b) Transformation and 
disaggregation strategy as set 
out in Service Transformation 
Strategy document and other 
areas within this SRD; and 

(c) Requirements with this SRD for 
existing functionality 
expectations and new 
capabilities. 

38.4 At Transition Services 
Commencement Date; the 
Contractor to provide a detailed 
Delivery Risk & Mitigation paper to 
the Authority (MilPers MI Mgr, Hd 
DBS Mil Pers & Vets Change) for 
approval. 

38.5 At Transition Services 
Commencement Date + 2 months; 
the Contractor must present a 
Detailed Solution Design to the 
Authority (MilPers MI Mgr, Hd Mil 
Pers & Vets Change) for approval, 
which will fully describe the technical 
& functional solution to be 
implemented. 

38.6 The MP&VRP Technical Refresh is 
to be based upon the Evergreen 
obligation as set out in this 
Agreement and the Evergreen state 
inherited at Operational Service 

state from the following document, 
which will be regularly updated in 
the data room; 

 Annex M – ITMS > Config & 
Assets > Evergreen Service 
Components Interim End-State 
(Current Version).xlsx   

 

Paragraph: 1.7.1 - 1.7.32 
Section: 1.9 Technical Refresh of the 
MP&VRP platform, to ensure 
adherence to the Evergreen and n-1 
requirements stated in the SRD, and to 
provide the capabilities that are stated 
in this Annex to the SRD [H38]. 
Paragraph: 1.9.1 - 1.9.23 
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Commencement Date. 

38.7 Transformation and Technical 
Refresh of the MP&VRP to be 
delivered in alignment with the 
agreed Plan and Design. 

38.8 All Plan, Design and deliverables to 
be regularly updated (monthly) and 
made available to the Authority (Hd 
DBS MilPers & Vets Change and 
MilPers MI Mgr) for approval. 

38.9 Six months after implementation the 
Contractor to provide a Benefits 
Realisation assessment paper to 
show 100% adherence to the 
expectations. Where benefits are not 
realised, Contractor to provide 
assessment of the gap and any 
corrective action required. 

H39  DBS CIO 
KI MICOE 
- Mil Data 
and MI 
Services 
Shared 
Requirem
ents 

39.1 The Contractor shall provide and 
maintain, update and issue a Data 
Model Schema Documentation Pack 
as stated in Paragraph 7.2 and 
Paragraph 7.3 of Part 8 of Schedule 
2.1.  

39.2 At Operational Service 
Commencement Date confirm with 
the Authority:  

(a) All the Data Holdings cited in 
the MP&VPDHR (and for the 
Lineage Document all their 
Data Flows cited in the 
MP&VPDFR) for which a Data 
Model Schema Documentation 
Pack will be provided;  

(b) and for each; the Data Model 
Schema Documentation Pack 
contents as described in 
Paragraph 7.3 of Part 8 of 
Schedule 2.1.  

39.3 Within 3 months of the Operational 
Service Commencement Date 
provide each Data Model Schema 
Documentation Pack confirmed at 
39.2 above.  

39.4 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
(and for the Lineage Document each 
of their Data Flows cited in the 
MP&VPDFR) under development at 
Operational Service Commencement 
Date: 

    Data Model Scheme 
Documentation Pack – physical 
model, logical model, lineage and 
data catalogue.  

Schedule 4.1 - MIL MI&DATA. 
Section: 1.10 Data Architecture [H39, 
H40, H43, H45] 
Paragraph: 1.10.1 - 1.10.4 



OFFICIAL 

Legal02#81656144v1[SEH01]  25 

ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

(a) confirm with the Authority at the 
Operational Service 
Commencement Date the Data 
Model Schema Documentation 
Pack contents as described in 
Paragraph 7.3 of Part 8 of 
Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a Data 
Model Schema Documentation 
Pack as described at 39.4 (a) 
above.  

39.5 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
(and for the Lineage Document each 
of its Data Flows cited in the 
MP&VPDFR) subsequently 
developed:    

(a) confirm with the Authority when 
the Data Model Schema is 
designed the Data Model 
Schema Documentation Pack 
contents as described in 
Paragraph 7.3 of Part 8 of 
Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a Data 
Model Schema Documentation 
Pack as described at 39.5 (a) 
above.  

39.6 From the Operational Service 
Commencement Date, for each Data 
Holdings cited in the MP&VPDHR 
(and for the Lineage Document each 
of its Data Flows cited in the 
MP&VPDFR) subjected to a Change 
Control Procedure:  

(a) confirm with the Authority when 
the Data Holding and/or Data 
Flow is changed the changes to 
the Data Model Schema 
Documentation Pack contents 
as described in Paragraph 7.3 
of Part 8 of Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 



OFFICIAL 

Legal02#81656144v1[SEH01]  26 

ID SERVICE 
AREA 

PRIMARY SERVICE REQUIREMENT TARGET PERFORMANCE LEVEL  VOLUME KPI/SPI ADDITIONAL INFORMATION  

 

TRACEABILITY – LOCATION IN  
SCHEDULE 4.1 (CONTRACTOR 
SOLUTION) –e.g. clause, para reference 

UAT or other final testing, or if 
not tested then before 
implementation, provide a 
revised Data Model Schema 
Documentation Pack as 
described at 39.6 (a) above.  

39.7 Every Data Model Schema 
Documentation Pack described in 
39.1 to 39.6 above inclusive must be 
provided in the format described at 
Paragraph 7.3 of Part 8 of Schedule 
2.1.  

 

H40  DBS CIO 
KI MICOE 
- Mil Data 
and MI 
Services 
Shared 
Requirem
ents 

40.1 The Contractor must provide, and 
maintain, update and re-provide a 
Business Reference Data Item 
catalogue as stated in Paragraph 7.4 
of Part 8 of Schedule 2.1 

40.2 At Operational Service 
Commencement Date confirm with 
the Authority:  

(a) All the Data Holdings cited in 
the MP&VPDHR for which a 
Business Reference Data Item 
catalogue will be provided; and 
for each 

(b) the Business Reference Data 
Item catalogue as described in 
Paragraph 7.4 (d) of Part 8 of 
Schedule 2.1; and:   

40.3 Within 3 months of the Operational 
Service Commencement Date 
provide each Business Reference 
Data Item catalogue confirmed at 
40.2 above.  

40.4 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
under development at Operational 
Service Commencement Date: 

(a) confirm with the Authority at the 
Operational Service 
Commencement Date the 
Business Reference Data Item 
catalogue contents as 
described in Paragraph 7.4 (d) 
of Part 8 of Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.10 Data Architecture [H39, 
H40, H43, H45] 
Paragraph: 1.10.1 - 1.10.4 
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Business Reference Data Item 
catalogue as described at 40.4 
(a) above.  

40.5 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
subsequently developed:    

(a) confirm with the Authority when 
the Data Model Schema is 
designed the Business 
Reference Data Item catalogue 
contents as described in 
Paragraph 7.4 (d) of Part 8 of 
Schedule 2.1.; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
Business Reference Data Item 
catalogue as described at 40.5 
(a) above.  

40.6 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
subjected to a Change Control 
Procedure:  

(a) confirm with the Authority when 
the data in a Data Holding is 
changed the changes to the 
Business Reference Data Item 
catalogue contents as 
described in Paragraph 7.4 (d) 
of Part 8 of Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
revised Business Reference 
Data Item catalogue as 
described at 40.6 (a) above.  

40.7 Every Business Reference Data Item 
catalogue described in 40.1 to 40.6 
above inclusive must be provided in 
the format described at Paragraph 
7.4 (d) of Part 8 of Schedule 2.1. 

H41  Data 
Managem
ent 
Section 

41.1 The Contractor must provide Data 
Subject Matter Expertise as stated in 
Paragraph 8.2 and Paragraph 8.3 of 
Part 8 of Schedule 2.1. 

41.2 At Operational Service 

 

 

   Schedule 4.1 - MIL MI&DATA. 
Section: 1.15 Provision of technical 
and data SME resource to support the 
delivery of any relevant wider Data 
Management requirements and 
documentation [H41]. 
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Commencement Date:  

(a) confirm with the Authority that 
all the Data Holdings cited in 
the MP&VPDHR and all their 
Data Flows cited in the 
MP&VPDFR for which Data 
Subject Matter Expertise will be 
provided on request; and for 
each 

(b) provide on request the Data 
Subject Matter Expertise as 
described in Paragraph 8.2 and 
Paragraph 8.3 of Part 8 of 
Schedule 2.1. 

41.3 From the Operational Service 
Commencement Date provide Data 
Subject Matter Expertise for all Data 
Holdings cited in the MP&VPDHR 
and all their Data Flows cited in the 
MP&VPDFR as described in 
Paragraph 8.2 and Paragraph 8.3 of 
Part 8 of Schedule 2.1 to the 
Authority (Military Data Team): The 
media by which the expertise will be 
provided are as follows:  

(a) Frequency of requests will be at 
least once per month, is likely to 
be an average of eight times per 
month with a maximum of twelve 
times per month; 

(b) Frequency of regular meetings 
will be at least once every three 
weeks with a maximum of once 
each week; normal duration 30 
minutes. 

(c) Frequency of ad hoc meetings will 
be at least once per month, is 
likely to be an average of eight 
times per month with a maximum 
of twelve times per month; normal 
duration 30 minutes, maximum of 
two hours once per month; 

(d) Frequency of face-to-face 
meetings on the Authority site will 
be at least once per 3 months, is 
likely to be an average of six 
times per year with a maximum of 
twelve times per year; normal 
duration 60 minutes, maximum of 
120 minutes. 

 

Paragraph: 1.15.1 - 1.15.2 

H42  Data 42a.1 The Contractor must apply Data 42a.1 100% compliance, 100% of the  KPI  Schedule 4.1 - MIL MI&DATA. 
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Managem
ent 
Section 

Quality assurance in design and by 
recovery provision as stated in Paragraph 
8.4 and Paragraph 8.5 of Part 8 of 
Schedule 2.1. 

42a.2 At Operational Service 
Commencement Date confirm with the 
Authority all the Data Holdings cited in the 
MP&VPDHR as “high priority” in the 
priority level column and all their Data 
Flows cited in the DBS Data Flow control 
registers or the MP&VPDFR for which 
Data Quality assurance in design and by 
recovery provision will be provided; and 
for each provide the Data Quality 
assurance in design and by recovery 
provision as described in Paragraph 8.4 
and Paragraph 8.5 of Part 8 of Schedule 
2.1.   

42a.3 From the Operational Service 
Commencement Date provide Data 
Quality assurance in design and by 
recovery provision confirmed at 42a.2 
above. 

42a.4 From the Operational Service 
Commencement Date for each Data 
Holding cited in the MP&VPDHR as “high 
priority” in the priority level column and/or 
each of their Data Flows cited in the DBS 
Data Flow control registers or the 
MP&VPDFR under development at 
Operational Service Commencement Date 
confirm with the Authority at the 
Operational Service Commencement Date 
the Data Quality assurance in design and 
by recovery provision as described in 
Paragraph 8.4 and Paragraph 8.5 of Part 
8 of Schedule 2.1 and provide that 
provision. 

42a.5 From the Operational Service 
Commencement Date for each Data 
Holding cited in the MP&VPDHR as “high 
priority” in the priority level column and/or 
each of their Data Flows cited in the DBS 
Data Flow control registers or the 
MP&VPDFR subsequently developed 
after the Operational Service 
Commencement Date confirm with the 
Authority the Data Quality assurance in 
design and by recovery provision as 
described in Paragraph 8.4 and 
Paragraph 8.5 of Part 8 of Schedule 2.1 
and provide that provision. 

 

42b.1 The Contractor must apply Data 

time with the SR.  

42a.2 100% compliance, 100% of the 
time with the SR.   

42a.3 100% compliance, 100% of the 
time with the SR. 

42a.4 100% compliance, 100% of the 
time with the SR. 

42a.5 100% compliance, 100% of the 
time with the SR. 

Section: 1.11 Data Quality 
Management covering DQ Assurance, 
Controls and Reporting [H42, H44, 
H46] 
Paragraph: 1.11.1 - 1.11.13 
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Quality assurance in design and by 
recovery provision as stated in Paragraph 
8.4 and Paragraph 8.5 of Part 8 of 
Schedule 2.1. 

42b.2 At Operational Service 
Commencement Date confirm with the 
Authority all the Data Holdings cited in the 
MP&VPDHR as “lower priority” in the 
priority level column and all their Data 
Flows cited in the DBS Data Flow control 
registers or the MP&VPDFR for which 
Data Quality assurance in design and by 
recovery provision will be provided; and 
for each provide the Data Quality 
assurance in design and by recovery 
provision as described in Paragraph 8.4 
and Paragraph 8.5 of Part 8 of Schedule 
2.1.   

42b.3 From the Operational Service 
Commencement Date provide Data 
Quality assurance in design and by 
recovery provision confirmed at 42b.2 
above. 

42b.4 From the Operational Service 
Commencement Date for each Data 
Holding cited in the MP&VPDHR as “lower 
priority” in the priority level column and/or 
each of their Data Flows cited in the DBS 
Data Flow control registers or the 
MP&VPDFR under development at 
Operational Service Commencement Date 
confirm with the Authority at the 
Operational Service Commencement Date 
the Data Quality assurance in design and 
by recovery provision as described in 
Paragraph 8.4 and Paragraph 8.5 of Part 
8 of Schedule 2.1 and provide that 
provision. 

42b.5 From the Operational Service 
Commencement Date for each Data 
Holding cited in the MP&VPDHR as “lower 
priority” in the priority level column and/or 
each of their Data Flows cited in the DBS 
Data Flow control registers or the 
MP&VPDFR subsequently developed 
after the Operational Service 
Commencement Date confirm with the 
Authority the Data Quality assurance in 
design and by recovery provision as 
described in Paragraph 8.4 and 
Paragraph 8.5 of Part 8 of Schedule 2.1 
and provide that provision.  

H43  Data 
Managem

43.1 The Contractor must enable 
Provision of Access to Data Holdings 

    "Provision of Access" means 
making available the ability to gain 

Schedule 4.1 - MIL MI&DATA. 
Section: 1.10 Data Architecture [H39, 
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ent 
Section 

cited in the MP&VPDHR by providing 
real-time access to the production 
environments of all on-line Mil Pers & 
Vets Data Holdings cited in the 
MP&VPDHR as described in 
Paragraphs 8.6 to 8.8 inclusive of 
Part 8 of Schedule 2.1. 

43.2 At Operational Service 
Commencement Date:  

(a) confirm with the Authority all the 
Data Holdings cited in the 
MP&VPDHR for which a 
Provision of Access to Data 
Holdings will be provided; and 
for each 

(b) provide the Provision of Access 
to Data Holdings as described 
in Paragraphs 8.6 to 8.8 
inclusive of Part 8 of Schedule 
2.1.   

43.3 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
under development at Operational 
Service Commencement Date: 

(a) confirm with the Authority at the 
Operational Service 
Commencement Date the 
Provision of Access to Data 
Holdings as described in 
Paragraphs 8.6 to 8.8 inclusive 
of Part 8 of Schedule 2.1; and: 

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide 
Provision of Access to Data 
Holdings as described at 43.3 
(a) above. 

43.4 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
subsequently developed:    

(a) confirm with the Authority when 
the Provision of Access to Data 
Holdings is designed the 
Provision of Access to Data 
Holdings as described in 
Paragraphs 8.6 to 8.8 inclusive 
of Part 8 of Schedule 2.1; and:   

(b) at the same time as the 

real-time access to the data in 
production environments of all on-
line Mil Pers & Vets Data Holdings. 

H40, H43, H45] 
Paragraph: 1.10.1 - 1.10.4 
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associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
Provision of Access to Data 
Holdings as described at 43.4 
(a) above.  

43.5 From the Operational Service 
Commencement Date, for each Data 
Holdings cited in the MP&VPDHR 
subjected to a Change Control 
Procedure:  

(a) confirm with the Authority when 
the data in a Data Holding is 
changed the changes to the 
Provision of Access to Data 
Holdings as described in 
Paragraphs 8.6 to 8.8 inclusive 
of Part 8 of Schedule 2.1.; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
revised Provision of Access to 
Data Holdings as described at 
43.5 (a) above.  

43.6 Within 3 months of the Operational 
Service Commencement Date 
provide each Provision of Access to 
Data Holdings confirmed at 43.1 to 
43.5 above to nominated Authority 
staff using direct data access layer 
tools.  

43.7 Within 12 months of Operational 
Service Commencement Date, 
provide each Provision of Access to 
Data Holdings confirmed at 43.1 to 
43.5 above to nominated Authority 
staff using MODNET devices. 

H44  Data 
Managem
ent 
Section 

44.1 The Contractor must provide, 
maintain, update and deliver a Data 
Quality reporting capability and a 
Data Quality Reporting Tool as 
stated in Paragraph 8.9 and 
Paragraph 8.10 of Part 8 of Schedule 
2.1. 

44.2 At Operational Service 
Commencement Date:  

(a) confirm with the Authority all the 
Data Holdings cited in the 
MP&VPDHR and all their Data 
Flows cited in the MP&VPDFR 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.11 Data Quality 
Management covering DQ Assurance, 
Controls and Reporting [H42, H44, 
H46] 
Paragraph: 1.11.1 - 1.11.13 
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for which Data Quality reporting 
will be provided; and for each 

(b) provide the Data Quality reports 
as described in Paragraphs 8.9 
(b) to 8.9 (g) inclusive of Part 8 
of Schedule 2.1.   

44.3 Within 6 months of the Operational 
Service Commencement Date 
provide each Data Quality report 
confirmed at 44.2 above.  

44.4 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the the MP&VPDFR then under 
development: 

(a) confirm with the Authority at the 
Operational Service 
Commencement Date the Data 
Quality reporting as described 
in Paragraphs 8.9 (b) to 8.9 (f) 
inclusive of Part 8 of Schedule 
2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide Data 
Quality reporting as described 
at 44.4 (a) above.  

44.5 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR subsequently 
developed:    

(a) confirm with the Authority when 
the Data Model Schema is 
designed the Data Quality 
reporting as described in 
Paragraphs 8.9 (b) to 8.9 (f) 
inclusive of Part 8 of Schedule 
2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a Data 
Quality reporting as described 
at 44.5 (a) above.  

44.6 From the Operational Service 
Commencement Date, for each Data 
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Holdings cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR to a Change 
Control Procedure:  

(a) confirm with the Authority when 
the data in a Data Holding 
and/or a Data Flow is changed 
the changes to the Data Quality 
reporting as described in 
Paragraphs 8.9 (b) to 8.9 (f) 
inclusive of Part 8 of Schedule 
2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
revised Business Reference 
Data Item catalogue as 
described at 44.6 (a) above.  

44.7 Every Data Quality report described 
in 44.1 to 44.6 above inclusive must 
be provided in the format described 
at Sub-Paragraph 8.9 (g) of Part 8 of 
Schedule 2.1. 

44.8 At Operational Service 
Commencement Date:  

(a) confirm with the Authority all the 
Data Holdings cited in the 
MP&VPDHR and all their Data 
Flows cited in the the 
MP&VPDFR for which a Data 
Quality Reporting Tool 
capability will be provided 
(excepting the MP&VRP); and 
for each 

(b) provide the Data Quality 
Reporting Tool capability as 
described in Paragraph 8.10 of 
Part 8 of Schedule 2.1.   

44.9 Within 6 months of the Operational 
Service Commencement Date 
provide a Data Quality Reporting 
Tool capability for each Data 
Holdings confirmed at 44.8 above.  

44.10 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR under 
development at Operational Service 
Commencement Date: 
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(a) confirm with the Authority at the 
Operational Service 
Commencement Date the Data 
Quality Reporting Tool 
capability as described in 
Paragraph 8.10 (b) of Part 8 of 
Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a Data 
Quality Reporting Tool 
capability as described at 44.10 
(a) above.  

44.11 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR subsequently 
developed:    

(a) confirm with the Authority when 
the Data Model Schema is 
designed a Data Quality 
Reporting Tool capability as 
described in Paragraph 8.10 (b) 
of Part 8 of Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a Data 
Quality Reporting Tool 
capability as described at 44.11 
(a) above.  

44.12 From the Operational Service 
Commencement Date, for each Data 
Holdings cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR subjected to a 
Change Control Procedure:  

(a) confirm with the Authority when 
the data in a Data Holding is 
changed the changes to the 
Data Quality Reporting Tool 
capability as described in 
Paragraph 8.10 (b) of Part 8 of 
Schedule 2.1.; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
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revised Business Reference 
Data Item catalogue as 
described at 44.12 (a) above.  

44.13 At Operational Service 
Commencement Date confirm with 
the Authority:  

(a) that a Data Quality Reporting 
Tool capability will be provided 
for the MP&VRP as described 
in Paragraph 8.10 (a) (iv) and 
Paragraph 8.10 (b) of Part 8 of 
Schedule 2.1; and:   

(b) Within 2 months of completion 
of a Technical Refresh of the 
MP&VRP provide the Data 
Quality Reporting Tool 
capability for the MP&VRP as 
confirmed at 44.13 (a) above. 

H45  Data 
Managem
ent 
Section 

45.1 The Contractor must provide, 
maintain, update and issue on 
request one, or more than one as 
appropriate to the request, Data 
Information Document about any 
aspect of Data Governance, Data 
Management, Data Definition and 
Data Quality as stated in Paragraph 
8.11 of Part 8 of Schedule 2.1. 

45.2 At Operational Service 
Commencement Date:  

(a) confirm with the Authority all the 
Data Holdings cited in the 
MP&VPDHR and all their Data 
Flows cited in the the 
MP&VPDFR for which a Data 
Information Document will be 
provided on request; and for 
each 

(b) provide on request the Data 
Information Document as 
described in Paragraph 8.11 (a) 
of Part 8 of Schedule 2.1. 

45.3 From the Operational Service 
Commencement Date provide on 
request each Data Information 
Document confirmed at 45.2 above 
as requested at 45.7 to 45.9 below. 

45.4 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR under 
development at Operational Service 

 Each Data Information Document 
must be provided as agreed with 
the Authority at the time the 
request was presented by the 
Authority within the response 
periods stated below for 
information about data in any one 
Data Holding: 

(a) 1 data item within 2 
working days; 

(b) 2 to 5 data items within 5 
working days; 

(c) 6 to 30 data items within 
10 working days; 

(d) 31 to 100 data items within 
20 working days; 

(e) 101 to 500 data items 
within 30 working days; 

(f) 501 to 2000 data items 
within 40 working days; 

(g) Greater than 2000 data 
items within 50 working 
days. 

 Data Information Document 
requests will be presented at a 
frequency of no more than 100 
requests per calendar month 
against all Data Holdings.  

 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.10 Data Architecture [H39, 
H40, H43, H45] 
Paragraph: 1.10.1 - 1.10.4 
Section: 1.14 A framework for effective 
Data Governance 
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Commencement Date provide on 
request each Data Information 
Document with the contents 
described in Paragraph 8.11 (a) of 
Part 8 of Schedule 2.1 as requested 
at 45.7 to 45.9 below.   

45.5 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR subsequently 
developed provide on request each 
Data Information Document with the 
contents described in Paragraph 
8.11 (a) of Part 8 of Schedule 2.1 as 
requested at 45.7 to 45.9 below.   

45.6 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR subjected to a 
Change Control Procedure:  

(a) confirm with the Authority 
whether any previously 
provided Data Information 
Documents will need to be 
refreshed as described in 
Paragraph 8.11 (b); and: 

(b) provide those Documents at the 
same time as the associated 
change goes into UAT or other 
final testing, or if not tested then 
before implementation.  

45.7 In response to each request 
described at 45.1 to 45.6 above 
provide one or more than one Data 
Information Document as appropriate 
to satisfying the request. 

45.8 Respond to each request described 
at 45.1 to 45.6 above throughout the 
life of the Contract. 

45.9 Every Data Information Document 
described at 45.1 to 45.6 above must 
be provided in the format described 
at Paragraph 8.11 of Part 8 of 
Schedule 2.1. 

 

H46  Data 
Managem
ent 
Section 

46.1 The Contractor must provide, 
maintain, update and issue a Data 
Quality Controls Document which 
explains comprehensive details of 
the Data Quality Controls that ensure 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.11 Data Quality 
Management covering DQ Assurance, 
Controls and Reporting [H42, H44, 
H46] 
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Data Fitness for Purpose as stated in 
Paragraph 8.12 and Paragraph 8.13 
of Part 8 of Schedule 2.1. 

46.2 At Operational Service 
Commencement Date:  

(a) confirm with the Authority all the 
Data Holdings cited in the 
MP&VPDHR and all their Data 
Flows cited in the MP&VPDFR 
for which a Data Quality 
Controls Document will be 
provided; and for each 

(b) provide the Data Quality 
Controls Document as 
described in Paragraph 8.13 of 
Part 8 of Schedule 2.1.   

46.3 Within 4 months of the Operational 
Service Commencement Date 
provide each Data Quality Controls 
Document confirmed at 46.2 above.  

46.4 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR under 
development at Operational Service 
Commencement Date: 

(a) confirm with the Authority at the 
Operational Service 
Commencement Date the Data 
Quality Controls Document 
contents as described in 
Paragraph 8.13 of Part 8 of 
Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a Data 
Quality Controls Document as 
described at 46.4 (a) above.  

46.5 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR subsequently 
developed:    

(a) confirm with the Authority when 
the Data Model Schema is 
designed the Data Quality 
Controls Document contents as 
described in Paragraph 8.13 of 

Paragraph: 1.11.1 - 1.11.13 
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Part 8 of Schedule 2.1.; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a Data 
Quality Controls Document as 
described at 46.5 (a) above.  

46.6 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR subjected to a 
Change Control Procedure:  

(a) confirm with the Authority when 
the data in a Data Holding 
and/or a Data Flow is changed 
the changes to the Data Quality 
Controls Document contents as 
described in Paragraph 8.13  of 
Part 8 of Schedule 2.1.; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
revised Data Quality Controls 
Document as described at 46.6 
(a) above.  

46.7 Every Data Quality Controls 
Document described in 46.1 to 46.6 
above must be provided in the format 
described at Paragraph 8.13 of Part 
8 of Schedule 2.1. 

H47  Data 
Managem
ent 
Section 

 

47.1 The Contractor must provide, 
maintain, update and issue a 
Lineage, Derivation, Transformation 
and Metadata Document which 
explains the Lineage, Derivation, 
Transformation and Metadata of 
Business Data items stated in 
Paragraph 8.14 and Paragraph 8.15 
of Part 8 of Schedule 2.1.  

47.2 At Operational Service 
Commencement Date:  

(a) confirm with the Authority all the 
Data Holdings cited in the 
MP&VPDHR and all their Data 
Flows cited in the  MP&VPDFR 
for which a Lineage, Derivation, 
Transformation and Metadata 
Document will be provided; and 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.12 Tracking Data Lineage, 
Metadata and provisioning Data 
Provenance [H32, H47] 
Paragraph: 1.12.1 - 1.12.8 
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for each 

(b) provide the Lineage, Derivation, 
Transformation and Metadata 
Document as described in 
Paragraph 8.15  of Part 8 of 
Schedule 2.1.  

47.3 Within 3 months of the Operational 
Service Commencement Date 
provide each Lineage, Derivation, 
Transformation and Metadata 
Document confirmed at 47.2 above.  

47.4 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
each of their Data Flows cited in the 
MP&VPDFR under development at 
Operational Service Commencement 
Date: 

(a) confirm with the Authority at the 
Operational Service 
Commencement Date the 
Lineage, Derivation, 
Transformation and Metadata 
Document contents as 
described in Paragraph 8.15 of 
Part 8 of Schedule 2.1.; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
Lineage, Derivation, 
Transformation and Metadata 
Document as described at 47.4 
(a) above.  

47.5 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
each of their Data Flows cited in the 
MP&VPDFR subsequently 
developed:    

(a) confirm with the Authority when 
the Data Model Schema is 
designed the Lineage, 
Derivation, Transformation and 
Metadata Document contents 
as described in Paragraph 8.15 
of Part 8 of Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
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Lineage, Derivation, 
Transformation and Metadata 
Document as described at 47.5 
(a) above.  

47.6 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
each of their Data Flows cited in the 
MP&VPDFR subjected to a Change 
Control Procedure:  

(a) confirm with the Authority when 
the data in a Data Flow is 
changed the changes to the 
Lineage, Derivation, 
Transformation and Metadata 
Document contents as 
described in Paragraph 8.15 of 
Part 8 of Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
revised Lineage, Derivation, 
Transformation and Metadata 
Document as described at 47.6 
(a) above.  

47.7 Every Lineage, Derivation, 
Transformation and Metadata 
Document described in 47.1 to 47.6 
above must be provided in the format 
described at Paragraph 8.15 of Part 
8 of Schedule 2.1  

H48  Data 
Managem
ent 
Section 

48.1 This is part of a Service Catalogue. 
The Contractor must provide, 
maintain, update and issue a 
Reference Data Change Information 
Report explaining the complexity of 
Reference Data Change as stated in 
Paragraph 8.16 and Paragraph 8.17 
of Part 8 of Schedule 2.1.  

48.2 At Operational Service 
Commencement Date:  

(a) confirm with the Authority all the 
Data Holdings cited in the 
MP&VPDHR and all of their 
Data Flows cited in the 
MP&VPDFR for which a 
Reference Data Change 
Information Report will be 
provided; and for each 

(b) provide the Reference Data 
Change Information Report as 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.5 Testing across releases 
[H24, H25, H48] 
Paragraph: 1.5.1 -  1.5.2 
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described in Paragraph 8.17 of 
Part 8 of Schedule 2.1.  

48.3 Within 6 months of the Operational 
Service Commencement Date 
provide each Reference Data 
Change Information Report 
confirmed at 48.2 above. 

48.4 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR under 
development at Operational Service 
Commencement Date: 

(a) confirm with the Authority at the 
Operational Service 
Commencement Date the 
Reference Data Change 
Information Report contents as 
described in Paragraph 8.17  of 
Part 8 of Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
Reference Data Change 
Information Report as described 
at 48.4 (a) above.  

48.5 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
and/or each of their Data Flows cited 
in the MP&VPDFR subsequently 
developed:    

(a) confirm with the Authority when 
the Data Model Schema is 
designed the Reference Data 
Change Information Report 
contents as described in 
Paragraph 8.17 of Part 8 of 
Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
Reference Data Change 
Information Report as described 
at 48.5 (a) above.  

48.6 From the Operational Service 
Commencement Date, for each Data 
Holding cited in the MP&VPDHR 
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and/or each of their Data Flows cited 
in the MP&VPDFR subjected to a 
Change Control Procedure:  

(a) confirm with the Authority when 
the data in a Data Holding 
and/or a Data Flow is changed 
the changes to the Reference 
Data Change Information 
Report contents as described in 
Paragraph 8.17 of Part 8 of 
Schedule 2.1; and:   

(b) at the same time as the 
associated change goes into 
UAT or other final testing, or if 
not tested then before 
implementation, provide a 
revised Reference Data 
Change Information Report as 
described at 48.6 (a) above.  

48.7 Every Reference Data Change 
Information Report described in 48.1 
to 48.6 above must be provided in 
the format described at Paragraph 
8.17 of Part 8 of Schedule 2.1. 

 

H49  Change 
and Test 

49.1 All change and testing undertaken on 
the MP&VRP to be in accordance 
with the Change Control Procedure, 
Change Control Process, Schedule 
8.2, Schedule 6.2 and Technical 
Applications, Annex M. 

    Schedule 4.1 - MIL MI&DATA. 
Section: 1.4 Change and testing of 
Management Information [H23-H26] 
Paragraph: 1.4.1 - 1.4.12 
Section: 1.5 Testing across releases 
[H24, H25, H48] 
Paragraph: 1.5.1 -  1.5.2 
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This is to define system performance requirements under Annex H 

SYSTEM 
USAGE 

OUTPUT VOLUME AVERAGE ELAPSED TIME (SECONDS) 

  Av. Daily Users 
(> 3,500) 

Av. Daily Users 

(3,000 – 3,500) 

Av. Daily Users 

(< 3,000) 

High Daily rows returned > 55,000,000 80%<= 14s 
Remainder <= 15s 

80%<= 13s 
Remainder <= 
15s 

80%<= 12s 
Remainder <= 
15s 

Medium Daily rows returned 45,000,000 – 
55,000,000 

80%<= 12s 
Remainder <= 14s 

80%<= 11s 
Remainder <= 
14s 

80%<= 10s 
Remainder <= 
14s 

Low Daily rows returned < 45,000,000 80%<= 10s 
Remainder <= 12s 

80%<= 9s 
Remainder <= 
12s 

80%<= 8s 
Remainder <= 
12s 

 

N.B. Performance times in matrix above include periods of maximum concurrent Users (#600) on MP&VRP 

 

 

 


