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Please note: 

 The Column headed KPI/SPI identifies only those SRs that are measured as KPIs or Reportable SPIs (RSPIs). All other SRs are SPIs 

 Where the Target Performance Level cell against individual SPIs is empty, these should be read as requiring 100% compliance with the SR in relation to compliance, timeliness and/or accuracy as applicable.  

 

ID 
SERVI

CE 
AREA 

PRIMARY SERVICE REQUIREMENT 
TARGET PERFORMANCE 

LEVEL 
VOLUME KPI/SPI ADDITIONAL INFORMATION 

TRACEABILITY – LOCATION IN  SCHEDULE 4.1 
(CONTRACTOR SOLUTION) –e.g. clause, para 

reference 

J1  JPA 1.1 Provide an electronic 'Operational Activity 
Plan' to the Authority at least 5 Working 
Days before the start of the month and 5 
Working Days in advance of any changes to 
the 'Operational Activity Plan'. The 
Operational Activity Plan covers a rolling 
programme over a year is to include, but not 
limited to, JPA, CASS, CAPS, and 
interfaces. 

 
 1 per 
month 

  
Schedule 4.1 - Common Technical and Enabling 
Services  
Section: 16.2 Operational Activity Plan [J1] 

 

J2  Recor
d 
Mainte
nance 

2.1 Provide Military Personnel entries to the 
London Gazette in accordance with the 
format as agreed between the parties and 
within deadlines as set by the London 
Gazette publication and pay any associated 
publication costs. The wording for such 
publication to be agreed with the Authority 
(single Services) in advance and containing 
data to be consistent with that held on the 
JPA Configured Oracle HRMS. 

 

 

 

 RN - 210 
entries per 
month, 2 
reports per 
month and 
1 annual 
report  

Army - 
Approx. 
6000 
entries per 
year, 1 
weekly 
report 

RAF - 200 - 
250 entries 
per month, 
2 report per 
month and 
1 annual 
report 

 
 Currently there are 12 MISR reports available to 

the Contractor, to enable production of the 
London Gazette entry.   

 MISR report would be required for RAF entries 
which are compiled from 5 main sources: 

o Time promotion (Plt Off, Fg Off, Flt Lt) 

o Promotion 

o Commissions 

o Reserve Forces 

o Terminations (PVR, Engagement Expiry, 
Dismissal) 

 Army use manual system to determine entries 
and MS Access to format the information.  Army 
personnel entries include Regular/Volunteer 
Reserve/Reserves/CCF populations.  
Occurrences currently gazetted include 
Commissions, Conversions of Commission, 
Transfers of Cap Badge, Inter-Service transfers, 
Promotions, Confirmations of Commission, 
Senior Appts, Terminations.  

 London Gazette deadlines are 6 weeks before 
publication. 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.3 London Gazette Entries [J2] 

 

J3  Recor
d 
Mainte
nance 

3.1 Provide the facility on JPA to access the 
'Emergency Contact' and 'Next of Kin' 
contact details. 

3.2 Provide a facility to enable an electronic 
update of 'Emergency Contact' and 'Next of 
Kin' details on the JCCC laptop business 
continuity facility, available to all JCCC 
users, except for any Service Downtime 
(which shall take place outside of Core 
Hours unless agreed otherwise with the 
Authority on 5 Working Days' notice). 

   
 An off-line version of NOK (JCCC Emergency 

Download of Contact Details (EDCD)) will be 
required on a Contractor provided laptop. That 
version must be no older than 1 day. 

 JCCC Business Continuity facility is defined in 
Annex M. 

 The existing technical specification is identified 
and referenced in the "Apps Design Docs Matrix" 
that is held in the Data Room.  The latest 
approved version of the documentation is to be 
used to establish current state. 

Schedule 4.1 - Common Technical and Enabling 
Services  
Section: 16.3 Emergency Contact and Next Of Kin 
Details [J3] 
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ID 
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CE 
AREA 

PRIMARY SERVICE REQUIREMENT 
TARGET PERFORMANCE 

LEVEL 
VOLUME KPI/SPI ADDITIONAL INFORMATION 

TRACEABILITY – LOCATION IN  SCHEDULE 4.1 
(CONTRACTOR SOLUTION) –e.g. clause, para 

reference 

3.3 Any Non-Functional Requirements relevant 
to the provision of Next of Kin contact details 
to be in accordance with the Non-Functional 
Requirements Matrix (as set out in Annex M 
to Schedule 2.1). 

3.4 Resolve any Incidents of the requirement in 
3.2 above in accordance with the Incident 
Resolution Matrix (as set out in Annex M to 
Schedule 2.1). 

J4  ID 
Cards 

  

4.1 Procure identity cards in accordance with 
Authority specification, and then, Process 
applications, produce and despatch 
personalised ID cards. 

4.2 Check the personal data held on JPA 
against the data submitted on the 
application form and authorised by Unit HR. 

4.3 ID cards for Regular and Volunteer 
Reservists, Cadet Force Adult Volunteer 
(CFAV). All applications shall be authorised 
by the Centralised Service specific 
authoriser and by the local CFAV unit before 
being eligible for processing.   

4.4 ID cards for MOD Civilian (including Royal 
Fleet Auxiliary personnel). All applications 
shall be authorised by their parent unit's 
Security Office before being eligible for 
processing. 

4.5 Produce HM Armed Forces Veteran cards 
for retiring Regular Service personnel as 
part of the Service Leavers process, for 
inclusion in SLP at DHC.   

4.6 Produce HM Armed Forces Veteran cards 
for Reserve personnel and Veteran 
personnel who have already left the 
Services. Applications are to be validated 
and authorised by MODMO before being 
eligible for processing. Dispatch cards to 
MODMO for onward transmission to the 
Veteran. 

4.7 Urgent and "operational priority" ID cards to 
be despatched via Royal Mail Special 
Delivery. 

4.8 Rejected applications to be communicated 
to Unit HR explaining the reason for 
rejection. 

4.9 ID cards shall be despatched to the unit HR 
Administrator (Identity cards are not to be 
sent directly to the individual applicant 
within the Unit or to a civilian address - 
unless Authority permission has been 
expressly given) in accordance with the UIN 

4.1 99.9% produced within 
10 Working Days of receipt 
of application (measured 
each 3 months of the 
preceding 3 months)  

4.5  100% within 1 month of 
notification of retirement 
date. 

 

4.7 100% within 1 Working 
Day of authorised request. 

 

4.8 100% within 2 Working 
Days of identification of 
reason for rejection. 

 

Routine ID 
cards 
approximat
ely 14,000 
applications 
per month. 

Veteran 
Cards 
expected to 
be 100,000 
per annum. 

  

KPI   Currently undertaken utilising ID cards system, 
application under F Ident 1024 for SPs, F Ident 
1024C for CFAV and F Ident 1024M for MOD 
Civilians. Specification held in the Data Room. 

 ID cards are valid for a maximum of 5 years from 
date of issue, Termination Date or expiry of 
security clearance date if this is sooner. 

 The current ID system provides a common 
background colour template card for all three 
Services and MOD Civilians with tailored print 
dependant on Service/Organisation. 

 Copy of ID templates are contained within Data 
Room. 

 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 



OFFICIAL 

Legal02#81654841v1[SEH01] 4 

ID 
SERVI

CE 
AREA 

PRIMARY SERVICE REQUIREMENT 
TARGET PERFORMANCE 

LEVEL 
VOLUME KPI/SPI ADDITIONAL INFORMATION 

TRACEABILITY – LOCATION IN  SCHEDULE 4.1 
(CONTRACTOR SOLUTION) –e.g. clause, para 

reference 

annotated on the application form or 
rejected within 10 Working Days. Routine ID 
cards to be despatched by: 

(a) MOD Courier if the delivery 

address is within the delivery 

area; 

(b) First Class post for volumes of 

19 or less; and 

(c) Royal Mail Special Delivery for 

volumes of 20 or more. 

J5  

 

ID 
Cards 

  

5.1 Process applications for and produce and 
despatch medical warning tags. 

5.2 Medical warning tags for each individual 
shall be laser etched or engraved with the 
detail completed on the F Med 704 as 
follows:  MED TAG, Service Number, 
Surname,  Condition,  Cause,  Condition 
(2nd issue),  Cause (2nd Issue) 
Specification in drawing UK/SC4701 Issue 
1. 

5.3 Blanks shall be clear and bright 35mm flat 
65mm x 30mm rectangle with rounded 
edges of 0.7mm rolled metal. With a 5mm 
hole (on the left edge of tag half way 
between top edge and bottom edge) and no 
sharp edges.  Finish of embossed medical 
warning tags shall be maintained so that it 
can be worn against the skin.  Lettering shall 
be at least 3mm high.  2 tags per individual. 

5.4 Each set of medical warning tags shall be 
individually packaged with the individual's 
details clearly visible. 

5.5 Check the personal data held on JPA and 
check for Unit authorisation. 

5.6 Rejected applications to be communicated 
to Unit HR explaining the reason for 
rejection.  

5.7 Where it is not possible for security reasons 
(Special Forces and overseas units) for the 
Contractor's Contractor to be provided with 
a unit postal address tags should be 
returned to the ID card section for onward 
despatch.  

5.8 Any "urgent" or "operational priority" 
requests shall be despatched in packages 
together with a list of contents to the Unit HR 

 

5.6 100% within 2 Working 
Days of identification of 
reason for rejection. 

 

5.7 99.9% within 1 Working 
Day (measured each 3 
months of the preceding 3 
months). 

 

5.8 100% within 1 Working 
Day of authorised request. 

 

5.9 99.9% within 10 
Working Days (measured 
each 3 months of the 
preceding 3 months). 

Covers 
each 
Service 
Individual in 
the Regular 
and 
Reserve 
Forces 
including 
mobilised 
Reserves. 

Total 
number of 
applications 
= 150 per 
month 

  

 KPI   As at November 2011 the location of the MOD 
Department is Bicester - however this may be 
subject to change under future restructuring. 

 Currently Bicester provide the blank ID Disc/Med 
Tag templates to the Contractor via the normal 
Service supply chain.  The blanks are ordered 
using the UIN D0610A.  DBS request using MOD 
Form G8620. 

 Medical warning tags are applied for on F Med 
704. 

 Copy of medical tag template is contained within 
Data Room. 

 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 
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ID 
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CE 
AREA 

PRIMARY SERVICE REQUIREMENT 
TARGET PERFORMANCE 

LEVEL 
VOLUME KPI/SPI ADDITIONAL INFORMATION 

TRACEABILITY – LOCATION IN  SCHEDULE 4.1 
(CONTRACTOR SOLUTION) –e.g. clause, para 

reference 

administrator via the Contractor using Royal 
Mail Special Delivery. 

5.9 Routine medical warning tags shall be 
despatched to Unit HR administrators in 
packages together with a list of contents by:  

(a) MOD Courier if the delivery 

address is within the delivery 

area; 

(b) First class post for volumes of 19 

or less; and 

(c) Royal Mail Special delivery for 

volumes of 20 or more. 

J6  

 

ID 
Cards  

6.1 Process applications for and produce and 
despatch ID discs. Blanks shall be clear and 
bright 35mm flat round discs of 0.7mm 
rolled metal. With a 5mm hole on the 
top/upper edge of the disc and no sharp 
edges. 

6.2 Check the personal data against that held 
on JPA against the data submitted on the 
application form and authorised by Unit HR. 

6.3 Rejected applications to be communicated 
to units explaining the reason for rejection.  

6.4 Where it is not possible for security reasons 
(Special Forces and overseas units) to be 
provided a unit postal address discs should 
be returned to the ID card section for 
onward despatch.  

6.5 Any "urgent" or "operational priority" 
requests to be despatched to Unit HR 
administrators via Royal Mail Special 
Delivery in packages together with a list of 
contents.  

6.6 Routine ID discs to be despatched in 
packages together with a list of contents by: 

(a) MOD Courier if the delivery 

address is within the delivery 

area; 

(b) First class post for volumes of 19 

or less; 

(c) Royal Mail Special delivery for 

volumes of 20 or more. 

6.3  100% within 2 Working 
Days of identification of the 
reason for rejection. 

 

6.4 99.9% to be returned 
within 1 Working Day 
(measured each 3 months 
of the preceding 3 months).  

 

6.5 100% despatched within 
1 Working Day 99.9% 
(measured each 3 months 
of the preceding 3 months). 

  

6.6 99.9 % despatched 
within 10 Working Days 
(measured each 3 months 
of the preceding 3 months). 

Covers 
each 
Service 
Individual in 
the Regular 
and 
Reserve 
Forces 
including 
mobilised 
Reserves. 

Total 
number of 
applications 
= 2,000 

  

KPI  Currently Bicester (as above) provide the blank 
ID disc/med tag templates to the Contractor via 
the normal Service supply chain.  The blanks are 
ordered using the UIN D0610A.   

 Copy of ID disc template is contained within data 
room.  

 It is normal practice to maintain a stock of 
Stainless Steel ID Discs for use where 
applications have notified a requirement for the 
supply of such (due to a medical condition of the 
applicant).  

 

 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 
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ID 
SERVI

CE 
AREA 

PRIMARY SERVICE REQUIREMENT 
TARGET PERFORMANCE 

LEVEL 
VOLUME KPI/SPI ADDITIONAL INFORMATION 

TRACEABILITY – LOCATION IN  SCHEDULE 4.1 
(CONTRACTOR SOLUTION) –e.g. clause, para 

reference 

J7  ID 
Cards 

7.1 Process applications for Warrant Cards in 
accordance with Authority specifications. 

7.2 Check the personal data used during the 
production of the Warrant Cards against 
that data held on JPA and check for Unit 
authorisation. 

7.3 Rejected applications to be communicated 
to 'Unit HR' (or if not detailed, the 
'Authoriser') within 2 Working Days of 
identification of reason for rejection. 

7.4 Procure the blank Warrant Cards and 
produce Warrant Cards in accordance with 
Authority specification.      

7.5 All Warrant Cards to be despatched to the 
'Unit HR' administrator (for the avoidance of 
doubt, Warrant Cards are not to be sent 
directly to the individual applicant, unless 
agreed in writing with the Authority) in 
accordance with the UIN marked on the 
application form or rejected.   

7.6 Warrant Cards to be despatched via Royal 
Mail Special Delivery. 

 Despatch to 'Unit HR' 
within 1 Working Day of 
receipt of the 
applications 99.9% of 
the time (measured 
over a 3-month rolling 
period).  

 Rejected applications to 
be communicated to 
'Unit HR' (or if not 
detailed, the 
'Authoriser') within 2 
Working Days of 
identification of reason 
for rejection 

 

Covers 
each 
Service 
Individual in 
the Regular, 
Reserve, 
including 
mobilised 
Reserves 
who are 
members of 
the Provost 
branches - 
3,500  

 
 Specifications for the Army Warrant Card (see 

above referenced document).  Specification for 
the Navy and RAF being sought via the SME.    

 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 

J8  ID 
Cards 

8.1 Create and maintain a record of the status 
of all applications received for identity cards, 
identity discs, medical warning tags, and 
warrant cards to be created within 10 
Working Days of receipt of each application.  

8.2 If applications are in hard copy form, 
securely destroyed the application forms 3 
months after the issue of the relevant 
identity cards, identity discs, medical 
warning tags, and warrant cards. 

 Covers 
each 
Service 
Individual in 
the Regular 
and 
Reserve 
Forces 
including 
mobilised 
Reserves 
and where 
appropriate 
CFAVs. 

Approx. 
300,000+ 
records 
maintained.  

 
 ID card system currently utilised.   

 There is currently no archiving of records held on 
the system.  

 As per comment above in terms of duplicates and 
special issues. 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 

J9  ID 
Cards 

9.1 Secure the blank identity cards, identity 
discs, medical warning tags, warrant cards 
and MOD Smart cards using safes, secure 
cabinets and secure rooms within Centurion 
Building in accordance with JSP 440 
Chapter 3.  

9.2 Hold a minimum of 1,000 Defence ID Cards 
'blank' cards to be held as Disaster 
Recovery stock at Southwick Park.   

   
 Current ID Card system supplier, as part of the 

maintenance contract, to supply disaster 
recovery equipment should the need arise as 
detailed in the maintenance contract.  DR facility 
at Southwick park to be provided via 'authority 
DBS Security team'. 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 
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J10  ID 
Cards 

10.1 Provide DBS Centurion based personnel ID 
cards to individuals with current and 
adequate security clearance within 5 
Working Days of receipt of application or 
one month prior to expiry date of current 
DBS ID card. 

10.2 Rejected applications returned to 
individuals together with 'Form F1109' 
within 5 Working Days of receipt of 
application.  

10.3 DBS ID cards to conform to JSP 440 
requirements for MOD generic passes.  

10.4 Capture digital photograph of each 
individual who makes a valid application. 

10.5 DBS ID cards valid for the shorter of 3 years, 
date of short term and fixed contract. 

10.6 DBS ID cards to be signed for on application 
form by the applicant. 

   
 DBS ID cards for staff employed at Imjin, 

Glasgow & Norcross are provided by the 
Authority through alternative arrangements. 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 

J11  ID 
Cards 

11.1 Shred DBS Centurion based ID cards in 
accordance with JSP 440, within the 
following timescales:  

(a) within 5 Working Days of Contractor 
staff departing and within 5 Working 
Days of receipt of those for Authority 
staff; and 

(b) within 5 Working Days of expiry date of 
expired DBS ID cards for Contractor 
staff and within 5 Working Days of 
receipt of those for Authority staff. 

  Covers 
each  
Individual 
employed 
within DBS 
outside 
Glasgow & 
Norcross 

 
 Destruction of ID cards for Imjin, Glasgow and 

Norcross is provided by the Authority alternative 
arrangements. 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 

J12  ID 
Cards 

12.1 Create and maintain a record of all ID cards 
issued. Records to include the following 
minimum details:  

(a) personal details (name, DoB, staff no, 
work address, tel no, digital 
photograph and Serial Number of 
Pass); 

(b) date of issue; 

(c) expiry date; 

(d) level of security clearance; and 

(e) security clearance lapse date.  

12.2 Accurate records to be created and/or 
updated within 10 Working Days of receipt 
of Form 1109. 

12.3 Manage the returns of ID cards when staff 
leave the relevant site, update the record to 
reflect the card has been destroyed and 
destroy the relevant site ID cards.  

 Applies only 
to Centurion 
Bldg. Staff 

1500 
records in 
total to 
maintain 

Covers 
each  
Individual 
employed 
within DBS 
outside 
Glasgow & 
Norcross 

 
 Signature for receiving card, to be kept on file 

whilst individual is employed within the DBS.  It is 
to be destroyed when the ID Card is returned 
when an individual leaves the DBS. 

Schedule 4.1 Core Services - Military Personnel 
Services 
Section: 7.4 ID Cards [Serials J4 – J12] 
Paragraph: 7.4.1 
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12.4 Records to be retained for a minimum of 12 
months after DBS ID Card expiry or 
individual's departure from the DBS. 

J13  Curren
t Ops 

13.1 Provide support to the Team Leader and the 
Local Overseas Allowance team to maintain 
JPA and develop, provide and maintain the 
content of the JPA portal as directed by the 
Authority (SO1Team Leader). 

13.2 Support to be provided every Working Day 
during normal working hours i.e. 08:30-
17:00 Monday – Friday. 

13.3 Publishers will be expected to respond to: 
(1) quick updates (less than 15 mins work 
time) within 1 Working Day, and (2) routine 
updates (15 mins work time) within 3 
Working Days. 

 
  

 Content to include, but not limited to, Operational 
Schedules, DINs, Ops Bulletins, JPA Business 
Process documentation, System status 
information. 

 Support to any Cur Ops and LOA team issues 
reported by the user community and all issues 
featured on a current issues list. 

 

 

Schedule 4.1 - Common Technical and Enabling 
Services  
Section: 10.2 Training and Guidance Material 
Section: 10.3 Impacting Training and Guidance 
Material Against System Change 
Paragraph: 10.3.1 - 10.3.2 
Section: 16.4 Portal Maintenance [J13] 

J14  Upgra
de the 
JPA 
Virtual 
Trainin
g 
Enviro
nment 

14.1 Provide a 'JPA Virtual Training 
Environment' (VTE) with training and 
development instances of the JPA 
configured Oracle HRMS which shall:  

(a) provide a Management Information 
(Strat MI) capability; 

(b) have capacity to train up to 7500 
personnel annually; 

(c) have ability to host a minimum of 50 
different classrooms with 20 logons 
per classroom; 

(d) each classroom to be unaffected by 
any changes made in other 
classrooms and run off common 
dataset; 

(e) have full functional fidelity to in-use live 
version of JPA; 

(f) regularly updated anonymised 
datasets that have relevant dates 
(DoB, future availability date, early 
termination date, Seniority etc) to 
ensure records are still viable for 
training; and 

(g) dataset containing full scheme of 
complement from Royal Navy Type 45 
(type of ship), Royal Navy Air Sqn 
(flying aircraft), Royal Navy Reserve 
Unit, Royal Marines Commando, Army 
Infantry Battalion with bespoke sub-
units. 

14.2 At Effective Date, provide an 
implementation plan for delivery of the VTE 
for Authority (Assistant Head Tech 
Assurance) approval.  Plan to include but 

 

 

Four 
training and 
one 
developme
nt instance 
maintained. 

Each of the 
four training 
instances to 
host 60 
virtual 
classrooms 
each with 
20 logon 
sets of data 
per 
classroom. 

 
 The training instances are also used for Prisoner 

Administration training and used by the Authority 
(JCCC) for Casualty Reporting training. 

 The training and development instances are to be 
known as the JPA Virtual Training Environments 
(VTE). 

 VTE Transformation ORBAT dated 20180314, 
VTE Transformation Establishment List dated 
20171113, and Key User Requirements dated 
20180308 are available in the Data Room. 

 The VTE is to contain manufactured synthetic 
data to comply with Data Protection Legislation. 

Schedule 4.1 - Common Technical and Enabling 
Services  
Section: 10.1 Virtual Training Environments 
Paragraph: 10.1.1, 10.1.5 - 10.1.9 
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not be limited to; describing the adherence 
to requirements, detailed solution, benefits, 
dependencies, scope, risks, costs (for 
reference only), test criteria, timescales and 
outputs. 

14.3 In alignment with the agreed plan, the VTE 
Team Lead to be implemented and in use. 

14.4 Any Non-Functional Requirements relevant 
to the VTE to be in accordance with the 
Non-Functional Requirements Matrix (as 
set out in Appendix 1 of Annex M to 
Schedule 2.1). 

14.5 All Patches for the VTE to be applied in 
accordance with Patching requirements and 
timescales (as set out in Appendix 3 of 
Annex M to Schedule 2.1). 

14.6 Incident resolution to be in accordance with 
the Incident Resolution Matrix (as set out in 
Appendix 2 of Annex M to Schedule 2.1). 

14.7 Ensure the VTE matches the JPA and MI 
(Strat MI) live system in functional capability 
but be scaled to meet the requested 
performance capability. Changes to the 
VTE will be co-ordinated through the 
Authority (VTE Team Lead). 

J15  Upgra
de the 
JPA 
Virtual 
Trainin
g 
Enviro
nment 

15.1 Upgrade the current data set to include new 
records and an annual data reset function. 

15.2 Any Non-Functional Requirements relevant 
to the VTE to be in accordance with the 
Non-Functional Requirements Matrix (as 
set out in Annex M to Schedule 2.1)). 

15.3 Apply all Patches for the VTE applied in 
accordance with Patching requirements and 
timescales (as set out in Annex M to 
Schedule 2.1).  

15.4 Incident Resolution to be in accordance with 
the Incident Resolution Matrix (as set out in 
Annex M to Schedule 2.1).  

15.5 The VTE to 'mirror' the JPA live system, the 
technical specifications to be the same as 
JPA. Changes to the VTE will be co-
ordinated through the Authority (VTE Team 
Lead).  

 
Four 
training and 
one 
developme
nt instance 
maintained. 

Each of the 
four training 
instances to 
host 60 
virtual 
classrooms 
each with 
20 logon 
sets of data 
per 
classroom. 

 
 VTE Transformation ORBAT dated 20180314, 

VTE Transformation Establishment List dated 
20171113, and Key User Requirements dated 
20180308 are available in the Data Room. 

 The VTE is to contain manufactured synthetic 
data to comply with Data Protection Legislation. 

 The existing technical specification is identified 
and referenced in the "Apps Design Docs Matrix" 
that is held in the Data Room.  The latest 
approved version of the documentation is to be 
used to establish current state. 

Schedule 4.1 - Common Technical and Enabling 
Services  
Section: 10.1 Virtual Training Environments 
Paragraph: 10.1.1 - 10.1.4 
Section: 10.3 Impacting Training and Guidance 
Material Against System Change 
Paragraph: 10.3.4 

J16  Post 
Code 
Check
er 

16.1 Maintain and update at least quarterly the 
postcode checker in JPA once it has been 
delivered under serial S4 of Annex S. 

    The postcode checker is being delivered under 
Annex S serial S4. 

Schedule 4.1 - Common Technical and Enabling 
Services  
Section: 16.5 Postcode Checker Maintenance [J16] 

J17  Mileag
e 

17.1 Maintain and update the mileage calculator 
on JPA once it has been delivered under 
Annex S serial S6. Ensure the checker 

 
After each 
Release/C

 
 The mileage checker is being delivered under 

Annex S serial S6 

Schedule 4.1 - Common Technical and Enabling 
Services  
Section: 16.6 Mileage Checking Maintenance [J17] 
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ID 
SERVI

CE 
AREA 

PRIMARY SERVICE REQUIREMENT 
TARGET PERFORMANCE 

LEVEL 
VOLUME KPI/SPI ADDITIONAL INFORMATION 

TRACEABILITY – LOCATION IN  SCHEDULE 4.1 
(CONTRACTOR SOLUTION) –e.g. clause, para 

reference 

Calcul
ator  

continues to function correctly after any 
changes applied to the iExpenses instances 
in JPA. 

17.2 Reviewed and verified after each update is 
applied to the JPA system. 

17.3 The mileage calculator is to be available for 
iExpenses and the arrivals script at all times 
when JPA is available to the self-service 
user, business processing operations, and 
professional users. 

17.4 Authority reserves the right to audit the 
Contractor on reasonable notice to ensure 
compliance with requirement. 

MU up to 11 
per year 

 


