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1. Introduction
[bookmark: _Toc476675804]1.1 Purpose of this Document 
This Memorandum of Information (MOI) provides details of the NHS Croydon Clinical Commissioning Group (“the CCG”) current commissioning intentions for Primary Medical Care Services at Edridge Road Community Health Centre, Impact House, Edridge Road, Croydon, CR9 1PJ
As of 1st of April 2017, NHS Croydon CCG acquired level 3 delegated commissioning status and as such is now responsible for the commissioning of primary care services.
This MOI contains information relating to the provision of primary care services at the Edridge Road Community Health Centre and is provided to enable potential providers to gain an understanding of the CCG’s current commissioning requirements. This is for the purposes of engaging stakeholders and the market in meaningful discussions about the aims and objectives of any future procurement process. The CCG’s current commissioning intentions are to select a provider following a competitive procurement process.  Invitation to Tender (ITT) documentation, including a full specification are expected to be issued as per the timetable indicated below.

	Activity / Milestone
	Dates

	Market Engagement 
	8 – 20 June 2018

	Issue  advert & ITT documentation
	July 2018

	ITT Submission DEADLINE
	August 2018

	Contract Award
	September 2018

	Service mobilisation period
	September – November 2018

	Full service commencement
	1 December 2018

	
	


 
[bookmark: _Toc476675805]
[bookmark: _Toc476675806]2. Overview of Requirements
[bookmark: _Toc476675807]2.1 Summary of CCG Requirements
The CCG is seeking to appoint a provider of primary medical care services for the patient lists registered currently with the Edridge Road Community Health Centre.  The practice is currently managed under an APMS contract. It is expected that the terms of the contract opportunity will be consistent with standards, governance arrangements and pricing mechanism for London’s APMS contracts.
[bookmark: _Toc476675809]2.3 Objectives for the new service
The key objectives for the new service will be to:
· offer patients  improved access to NHS primary medical care services through additional capacity, opening hours and consultation methods as necessary;
· maintain, and where necessary improve, the quality of primary medical care services available to patients;
· deliver affordable and Value for Money (VfM) NHS primary medical care services;
· ensure the service is underpinned by effective audit and best practice; and
· ensure a service that is properly integrated into the local health community and has effective links with all acute trusts within the locality, with the local authority, the CCG and other local Providers.
[bookmark: _Toc476675810]2.4 Potential Interested Providers
This document is intended to provide sufficient information such that potential providers will be able to understand the CCG’s requirements and make an evaluation of their capability and interest in bidding for the contract when it is advertised. Potential bidders are expected to be suitably qualified and experienced healthcare providers (including general practitioners, social enterprise / third sector organisations and other providers) with the necessary capacity and capability (or a demonstrable ability to provide the necessary capacity and capability) to provide the range of primary medical care services required by the CCG in a safe and effective manner. The CCG is open to the possibility that providers may bid in partnership with other organisations. It is anticipated that the contract awarded could be to a single Bidder or an accountable Provider leading a partnership or consortium.

[bookmark: _Toc476675811]3. Critical Success Factors (CSFs)
3.1 [bookmark: _Toc476675812]Access
· The new service must be provided at Edridge Road Community Health Centre, Impact House, Edridge Road, Croydon, CR9 1PJ.  Core opening hours will be from 8.00am to 6.30pm Monday to Friday. The successful Provider will also be required to demonstrate innovative ways of improving patient access e.g. telephone consultations, text reminders, electronic access to appointments, e-consultations etc.

· This service should also be provided to patients who have been removed from their regular practice and require continued access to GP services under the special allocation scheme, which will be delivered alongside the standard London APMS service for the duration of the contract.
[bookmark: _Toc476675813]3.2 Capacity
The Provider will be required to demonstrate that it can provide sufficient clinical capacity to meet the challenging demands of the area, and develop appropriate skill mix to safely deliver the most appropriate interventions. 
[bookmark: _Toc476675814]3.3 Skill
The Provider will be required to introduce specialist clinical skills applicable to the local patient needs
[bookmark: _Toc476675815]3.4 Quality
The Provider will be required to provide a welcoming service, especially to those with the highest health needs, including the elderly, the disabled and parents with young children; and it should fit in well with the local community and services including active links with a range of local authority and voluntary sector services and CCG commissioned services.
The Provider will be required to deliver dedicated services to people with long-term conditions, including those with multiple conditions; maintaining disease registers and clinical and information systems, which support the pro-active management of these conditions
[bookmark: _Toc476675817]3.5 Integration
The Provider will be expected to integrate with, and positively contribute to, the local healthcare and social care community, both statutory and voluntary, and in particular with the local Clinical Commissioning Group.
[bookmark: _Toc476675818]3.6 Patient Involvement
The Provider will be expected to demonstrate a commitment to engage with local patients in a meaningful way so as to deliver services which take account of local patients’ needs, preferences and expectations. In particular, the Provider should consider how it work closely with its Patient Participation Group (PPG) to ensure that patients have a voice in the design and running of services as well as in ensuring that the needs of diverse groups of patients are addressed.
[bookmark: _Toc476675819]3.7 Innovation
The Provider will be expected to demonstrate its ability and preparedness to innovate in its delivery of primary care services for the registered patient population. In particular, the Provider will be expected to develop appropriate models of care tailored to the needs of patients with complex conditions, hard to reach patients and taking into account the multi-lingual and multi-cultural environment of the area. The Provider will also be expected to meet current workforce challenges by creating a positive organisational environment that will help attract and retain clinical and non-clinical staff as well as introducing innovative ways of working and new roles where appropriate. The Provider will also be encouraged to develop a training and educational environment and consider becoming a training practice.
[bookmark: _Toc476675820]4. Detailed Service Requirements
[bookmark: _Toc476675821]4.1 Current Commissioning Arrangements
Edridge Road Community Health Centre is a GP practice operating from central Croydon. The current contractor provides essential and additional GP services and holds an APMS contract with NHS England. The original contract was awarded through a competitive tendering process in 2010 and the practice opened to the public on 31 March 2011.  
 
The current service provider operates from Impact House which hosts a number of other services and forms part of an integrated health care centre alongside an emergency dental service, sexual health clinic, breast screening and health promotion services. These services are not provided by the current service provider and will not be procured as part of this process by the CCG. 
 
The practice also provides a Special Allocation Scheme which provides GP services to patients excluded from their practice list. This service will continue to be required to be delivered from the practice. 
 
The list size has seen minimal growth over the last three years however there are a number of developments planned in the Croydon Town Centre that will have an impact on population growth. 

[bookmark: _Toc476675822]4.2 Demographic Information
The age-sex profile of the registered population (2017) is as set out in figure 1. below.



Figure 1:  Age-sex profile of patients registered with Edridge Road Community Health Centre
The CCG serves over 410,000 people. Croydon is a very diverse borough with large differences existing between the north and south.  The north of the borough is more urban and densely populated. It also has areas falling in the 20 per cent most deprived quartile nationally, and a significant number of areas have children living in poverty.
[bookmark: _Toc476675823]4.3 Scope of Services
In the future, the CCG expects it may also wish to commission either revised or additional services, funded separately if appropriate, in line with population-based commissioning plans across all forms of contract for primary medical care services (GMS, PMS and APMS).   The successful Bidder will subsequently be required to enter into an APMS contract which will include these services.  Details of any such requirements will be shared with bidders as soon as any offer is agreed. 
[bookmark: _Toc476675824]4.4 Edridge Road Community Health Centre 
The premises are situated on the ground floor of a residential tower block.  
The landlord is NHS Property Services.
[bookmark: _Toc476675827]4.5 The CCG
Croydon CCG is split into 6 wards, and Edridge Road Community Health Centre is situated in East Croydon. Figure 2 provides a visualisation of the GP and Acute providers in Croydon. 
 
Information on deprivation, mortality, morbidity can be found in the Croydon Joint Strategic Needs Assessment, which is accessible via the link: https://www.croydon.gov.uk/democracy/dande/policies/health/jsna


Figure 2
 
Croydon CCG 
 



[bookmark: _Toc476675830]5. COMMERCIAL FRAMEWORK
[bookmark: _Toc476675831] Contract
It is intended that the contract to be entered into by the CCG and the selected Provider(s) will be based on the Alternative Provider Medical Services (APMS) contract and will comply with the mandatory requirements of the APMS Directions 2008 (the Directions) and subsequent amendments including those issued on 1st April 2016.  Within this framework, the APMS contract will be adapted as necessary to reflect the CCG’s requirements .
The CCG intends to use the standard NHS England’s London Region APMS contract which standardises price and contractual terms across all new APMS Providers in London. 
[bookmark: _Toc476675832] Contract Duration
The proposed Contract will be for a term of 5 years with the possibility of one extension of a further 5 years by mutual agreement between the Provider and the CCG.
[bookmark: _Toc476675834]Workforce

1. [bookmark: _Toc476675835]Policies and Strategies
The successful bidder will be required to provide evidence that all proposed workforce policies, strategies, processes and practices comply with all relevant employment legislation applicable in the UK and in addition comply with the provisions outlined in:
· NHS Employment Check Standards (2013)
· The Code of Practice for the International Recruitment of Healthcare 
Professionals (December 2004) (the Code of Practice)
· Standards for Better Health (April 2006)
· Pensions 
· CQC Registration Requirements (2012)
· Staff Transfers (TUPE)-– 2006 TUPE Regulations (as amended by the Collective Redundancies and Transfer of Undertakings (Protection of Employment) (Amendment) Regulations 2014)
Further policies that will be required will be set out in the tender documentation relating to this future contract opportunity.
1. [bookmark: _Toc476675836]TUPE
It is anticipated that TUPE will apply in the award of the new contract and the successful Provider will be required to meet all of its obligations in this regard. Further detail regarding potential staff affected will be provided as part of the procurement process.
[bookmark: _Toc476675837]
1. Training
The Provider must, if required by the CCG, be prepared to provide and / or accommodate, training, teaching and education for doctors including Foundation Programme and Specialist Training in General Practice and the training, teaching and education for other healthcare professionals.  
The Provider will be required to comply with the requirements of the Postgraduate Medical Education and Training Board, Postgraduate Medical Deaneries, Royal College of General Practitioners, higher education training providers and the Healthcare Commission (if applicable), and any other relevant training bodies, for the supervision of clinical training.
[bookmark: _Toc404608550][bookmark: _Toc409696350][bookmark: _Toc476675838] Premises
The CCG requires the Provider to provide the services from the current premises as located at Edridge Road Community Health Centre, Impact House, Edridge Road, Croydon, CR9 1PJ.
1. [bookmark: _Toc476675839]Lease
The head lease for the building is held by NHS Property Services Ltd and the Provider will be required to enter into an under lease with NHS Property Services in order to occupy the property.
1. [bookmark: _Toc476675840]Service Charge
The Provider will be required to pay a service charge to NHS Property Services Limited which manages the site on behalf of the tenants.
1. [bookmark: _Toc409696352][bookmark: _Toc476675842]Facilities Management
The Provider will need to manage the site efficiently and effectively and in accordance with the terms of the lease, in the pursuit of delivery of services to patients under the Contract.
1. [bookmark: _Toc409696353][bookmark: _Toc476675843]Equipment
The Provider shall be responsible for providing all of the equipment necessary to provide services under the Contract.
Detail regarding equipment available to the Provider for use whilst in contract with The CCG will be shared as part of the procurement process.
There will be no funding made available for capital expenditure.
1. [bookmark: _Toc476675844]IM&T
The Provider will be required to use the Emis Web clinical system already installed at the practice until such time as update/modifications are required/installed by the CCG. 
[bookmark: _Toc476675845][bookmark: _Toc409776785]Payment Mechanism
	[bookmark: _GoBack]Global Sum
	£87.92
	weighted

	London Weighting
	£2.18
	raw

	
	
	

	Total Global Sum (GS)
	
	

	
	
	

	PMS Services - Variable Annual Payment
	
	

	PMS1 Cardiology
	£2.04
	weighted

	PMS 2 Flu Vaccination
	£2.70
	weighted

	PMS 3 Diabetes 8 Care Process
	£5.70
	weighted

	PMS 4 Uptake Bowel Screening
	£0.75
	weighted

	PMS 5 Breast Screening
	£0.75
	weighted

	PMS 6 Children Under 5
	£1.04
	weighted

	
	
	

	
	
	

	Total PMS Services
	£12.98
	

	
	
	

	APMS - Additional Payment 
	£5.00
	weighted

	
	
	

	OOH's deduction
	4.87%
	GS

	
	
	


Payment to the Provider is expected to be as follows: 
· PLUS QOF according to standard national schemes.
· PLUS Enhanced services (in accordance with those generally available within the locality and agreed with the Commissioner) 
· PLUS £18,300 for SAS scheme
· The actual contract price will be confirmed at ITT stage.
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