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UK COMMISSION FOR EMPLOYMENT AND SKILLS – INVITATION TO TENDER
Evaluation of the UK Futures Programme Competition               Reference: R1A-B01-01


1 GENERAL

All proposals and questions should be sent to tenders@ukces.org.uk and must arrive by the closing date and time detailed in the Timetable below. Tenders sent by any other method or route will not be accepted. It is the responsibility of the tendering organisation to ensure that their proposal reaches the UK Commission by the deadline date and time, any tenders received late cannot be accepted. Please note you should receive an automated email confirming receipt of your email, if you do not receive this, then we have not received your proposal.

2 SPECIFICATION OF REQUIREMENTS
2.1      Summary 
Our requirement has two separate parts. The value of the entire contract (covering both parts of the requirement) is anticipated to be £45,000 - £75,000. You must respond to both parts.

Part 1 – Evaluation of Competition 6
We are seeking a contractor(s) to deliver an evaluation of UK Futures Programme (UKFP / Programme) Competition 6: Workplace Solutions to the Gender Pay and Opportunity Gap. To deliver the evaluation we require the contractor to fulfil an already well defined core methodology which is outlined fully in Section 2.7 of this document.

The overarching Programme level evaluation of the UKFP has already been awarded and is underway which incorporates the evaluations of Competitions 1 to 5. A key requirement of the Competition 6 Evaluation is that the contractor is willing to work with this existing contractor leading on the Programme level evaluation, although we expect this to be ad hoc and occasional.

Part 2 – Additional Evaluation Activities to Support Competition Evaluations 1 to 5
We require the contractor to undertake evaluation activities to support the evaluations of Competitions 1 to 5 which have been commissioned under another contract and are underway.

Our requirement will comprise elements of a well-defined list of discrete evaluation activities, although we do not know at this stage the quantities of each activity we will require. The activities are set out in Section 2.8.
A key requirement of undertaking the additional evaluation activities is that the contractor is willing to work with the existing contractor leading on the Programme level evaluation 
2.2       Background – UK Futures programme
The UK Commission for Employment and Skills (UKCES) is a publicly funded, industry-led organisation that offers guidance on skills and employment issues in the UK. We aim to encourage more and better investment in skills and employment opportunities. Achieving this is crucial to: enhancing the UK’s global competitiveness; providing good jobs and creating a workforce capable of helping businesses to thrive and grow. Fostering greater collaboration amongst businesses and understanding ‘what works’ in addressing workforce development issues are important steps to achieving this ambition.

From April 2014, UKCES has been operating the UK Futures Programme (UKFP). The UK Futures Programme has seen UKCES and industry co-creating projects to research, develop, pilot and/or scale innovative solutions to current and emerging workforce development issues that restrain business performance. We have launched six competitions in the first two years.

The objectives of the UK Futures Programme are to:
support innovative and collaborative approaches to workforce development issues amongst employers and, where applicable, wider social partners;

identify ways to address new or persistent market or system failures which act as a brake on UK workforce competitiveness; and 

identify ‘what works’ when addressing market failures in relation to workforce development, for adoption in policy development and wider business practice.
2.3       Key features of the UK Futures Programme

· Targeted Competitions
Each competition is designed to target a specific set of challenges in relation to workforce development and ultimately must aim to improve productivity in UK businesses. This may be refined to the level of sector or sub-sector e.g. off-site construction or a specific problem e.g. leadership and management.


· Employer led
Employers must provide the leadership for the success of their project. Successful projects will have strong employer leadership and strong foundations for growing wider collaboration with employers and other partners.
· Testing what works – appetite for risk
The emphasis of the UKFP is on innovation and learning ‘what works’. We know that the greater the degree of innovation the higher the risk. Acceptance that some approaches, products or services may not work is built into the Programme, that said, capturing learning about what doesn’t work is crucial for the UKFP and for the purposes of evaluating it and informing policy and wider practice.
The evaluation works in tandem with the management and monitoring of the projects and extensive information is available from our Relationship Managers and from the Monitoring Stage End Reports which are submitted on a (usually) quarterly basis. Additionally, in negotiating contracts, projects are asked to identify key themes or questions to test during the course of the project and approaches to do that – this is their Testing & Learning Plan and they are required to report back on the progress made on the Testing and Learning Plan through the Stage End Report (the Final Stage End Report Template is included at Annex C). The UKCES actively supports applicants in the planning of their testing and learning activity – through a series of guidance materials and bespoke technical support.
· Co-creation 
In addition to testing and learning support, the successful projects under each competition will benefit from the experience and expertise, intelligence and connections of UKCES and our Commissioners. For example, we have provided advice and guidance on National Occupational Standards, and Commissioners provided insight on what is excellent management and leadership. Collectively, the project co-creation plans will inform a competition level co-creation plan which will in turn, inform the design of the Co-creation Labs (see Section 2.3 for further information on Co-creation Labs).
Further detail about the Programme, current and recent Competitions and all the guidance materials can be found here: https://www.gov.uk/government/collections/ukces-futures-programme-overview 
We recommend that you read these carefully.

2.4 COMPETITION PROCESS AND MANAGEMENT
Governance arrangements 

The Objective 3 Delivery Group (ODG3), this refers to Objective 3 in the UKCES Business, is responsible and accountable for the UK Futures Programme and its evaluation. The Group is comprised of UKCES Commissioners. The Group will make final co-investment decisions. The overall role and remit of the Group is to:
· agree the individual competitions for the UK Futures Programme;

· make co-investment decisions; and
· monitor the ongoing delivery of co-investments, to ensure a learning approach and to review and share lessons learnt.

UKCES team roles

Each competition is different and a UKCES team is tailored to the needs of each competition. That said, each competition will comprise the following roles, although the number of individuals in each role may differ:
· Lead Commissioner: who has specific experience or interest in the competition area
· Competition Lead 

· Relationship Manager: each project will be assigned a Relationship Manager (which may or may not be the Competition Lead, depending on number of projects per competition)
· Testing, Evaluation and Learning Support 

· Communications Support
Project monitoring and support 
The Relationship Manager will work closely with each project to monitor and review progress and performance. This includes visits to the project, attending steering groups or training sessions and so on. The Commissioner Lead may also undertake site visits. The co-creation plan / needs of the project may mean that colleagues who can provide additional support e.g. on testing and learning, communication, qualifications expertise also attend the visits. Milestone points are agreed with each project and a Stage End Report (using a standard template, see Annex C) will be produced at these agreed points.
Co-creation Labs
Co-creation Labs are a critical component of the UKFP’s co-creation approach. A minimum of two Co-creation Labs will be run per competition. The Labs provide a forum for the projects, UKCES colleagues and Commissioners, experts, the facilitator and evaluators to share learning, nurture innovation and aid continuous improvement and to collect evidence about ‘what works’. 
Although serving the same broad purpose, the two Labs have a different focus:
Lab to support Competition-wide co-creation – the first Lab brings the competition projects together with UKCES and external expertise to work through particular challenges which have arisen or are anticipated through the delivery of the project or are at the root of the market failure the projects are seeking to address. 
Lab to support the evaluation – the final Lab gathers data about the progress of the projects and about ‘what works’. 
Labs last around 4-6 hours. Attendance by project leads and employers is required. It is vital that these are seen as valuable sessions and use of time to all concerned. The contractor’s expected role in relation to the Co-creation Labs is set out in Section 2.7.
2.5 background - Evaluation
The ethos of testing and learning is integral to the Futures Programme; continuous improvement is expected of the evaluators, the projects and the UKFP itself. The evaluator will need to deliver continuous, iterative feedback as the competition and the Programme evolve, enabling the immediate application of that learning at the Competition level and, where appropriate, at the Programme level. 
Evaluation is therefore core to the UKFP meeting its aims and objectives as well as reviewing how they have been met. In addition, the projects themselves will seek to test and learn from evaluation findings as part of their development and delivery. 
As well as contributing to the development of the Programme, the evaluation will also need to report more widely to stakeholders and disseminate the emerging learning. 
There are three levels of evaluation: (1) Each competition is evaluated to extract the learning for the ‘question’ or challenge set by that competition; (2) learning from competitions is aggregated together to create a summative evaluation of the Futures Programme as a whole, which may focus more on the operation and delivery of the Programme; (3) emerging learning from across competitions is drawn together whilst the Programme is ongoing, in a series of thematic reports.
An existing contractor is in place and responsible for evaluating Competitions 1-5 and for the overarching Programme evaluation to March 2017 (this will therefore include Competition 6). The existing contractor is also delivering 2 thematic reports by March 2016. 
In relation to this tender, Part 1 - Evaluation of Competition 6 will run in line with the timeframes for the Competition itself. Competition 6 will run for 12 months, ending in November 2016, and we, therefore, expect the new contractor, secured through this Invitation to Tender (ITT), to complete Part 1 of our requirement by December 2016.

The existing evaluation of the Futures Programme Competitions 1 to 5 will end in March 2017 and as Part 2 of our requirement will feed into this wider evaluation, we expect the new contractor, secured through this Invitation to Tender (ITT), to complete Part 2 by January 2017.

A diagram is included at Annex A which describes the UK Futures Programme, its competitions and their respective projects alongside their corresponding evaluation activity. It shows how our requirement in relation to this Invitation to Tender fits into the wider UKFP and its existing evaluations.

2.6 Evaluation methodology

Research aims
The aims for the Futures Programme evaluation are:

· develop a rich understanding about ‘what works’ in addressing workforce development issues; (in the case of Competition 6 issues relating to the gender pay and opportunity gap);
· understand the conditions that can stimulate workplace innovation and learning;
· communicate the learning in a way that can readily inform and influence policy and wider practice; and 
· actively enable continuous improvement of the Futures Programme.
The evaluation will need to capture learning and enable the application of learning at different levels: for each Competition, across the Programme and, as appropriate, by theme and project type. 
2.7 research Methods 
Part 1 – Core requirement: Evaluation of Competition 6

Workplace Solutions To The Gender Pay And Opportunity Gap; How Can Innovations To Standard Patterns Of Work And Job Design Benefit Lower Paid Workers?
Competition 6 has invited proposals from employers and partners to trial innovations in good job design for lower paid women workers. These are women earning around £10 per hour (equivalent to £1,625 per month or £19,500 per annum full time) or less - in the cleaning, commercial catering and adult social care industries and occupations.
In return UKCES is offering co-investment of financial support, of up to £180,000 per project, and the contribution of expertise and access to networks. We are seeking to support projects for a period of up to 12 months. We are co-investing in research and development, rather than in delivery and participation. We would expect the costs of the evaluation to be proportionate to the overall level of investment, when known.
The deadline for submission of applications for Competition 6 was 13 July. It is intended that following assessment, shortlisting and interview, the successful projects will commence in November 2015. Until shortlisting and interview has been completed, we do not know how many project will comprise Competition 6, however, learning from existing competitions suggests an optimum number of 6-8 projects.

The evaluation will play a pivotal role in the development of Competition 6 and its projects as well as the Programme approach overall. To do this the evaluation needs to continuously capture and relay learning to enable the immediate application of learning at the Competition level and at Programme level, where applicable. The evaluation will need to create new opportunities to discover ‘what works’ as well as capitalising on existing ones. A key design principle of the evaluation should be a commitment to minimise the burden on projects.
The objectives of the Competition 6 Evaluation are to:

collect actionable data that increases the chance of success of the projects, the Competition (i.e. as a collective response to the challenges) and the Programme;
analyse, review and feedback Competition learning, and Programme learning where appropriate, to understand ‘what works’ (or not), when, where, how and, why;
understand and evaluate the role of the investment model, specifically the co-creation approach, in nurturing the aims of the UKFP; and
enable multiple audiences to access and utilise the evaluation learning.
On appointment of the Competition 6 projects, the Competition Lead will work with the Testing, Evaluation and Learning Support person to devise a set of competition research questions. These will be based on the Programme Logic Chain (see Annex B), but will be specific to the competition, Competition 6 in this case. These research questions will be the key driver for the development of the other competition research tools, such as the co-creation labs, document reviews and interview topic guides.

As the sixth in a series of Competitions, the methodology for Competition 6 Evaluation is established. The core inputs that we expect the contractor to design and undertake are as follows:
· Work Plan
· Document Review

· Interviews with UKCES staff and Commissioners

· Co-creation Labs (x2)
· Post Co-Creation Lab Debrief
· Deep Dive
· One Case Study 

· Flexible approach to data analysis

· Iterative feedback

· Competition Report
· Event and presentation
Work Plan

As a first task we would expect the contractor to devise an evaluation work plan for all the evaluation activity and outputs relating to Part 1 – Evaluation of Competition 6. This work plan should incorporate all the input requirements, with timings, which are listed above and explained in more detail below.
Document Review

Mining project documentation (as it becomes available) will minimise the burden of reporting for each project by replacing some of the need for primary data collection.
Core sources of data the contractor should review include:
Limited review of:
· The UKFP literature and process documents, public and internal

· The logic chain (see Annex B), application form and assessment feedback for each project

· The project plan for each project, (this will include their initial plans for their testing and learning activity and initial plans for co-creation support).
· Interim stage end reports for each project (although the final stage end report should be reviewed fully, see below)
Full review of:

· Project Testing Plans, developed with support from UKCES Testing Lead
· ODG3 project papers

· ODG3 learning and co-creation paper

· Final end stage report for each project - the draft template that will be used for this purpose is attached to this ITT (see Annex C). 

· And, potentially any (reasonable requests for) data required by the evaluator in preparation for, or following, the Co-creation Labs
The evaluation of Competitions 1 to 5 is already underway and as such some evaluation resources already exist which will be may useful to inform the Competition 6 Evaluation.
Interviews with UKCES staff and Commissioners

At the start, mid and end points of Competition 6, the contractor is expected to undertake interviews/focus groups with all or some of the following: Competition Lead, Relationship Managers and the Testing, Evaluation and Learning Support.
Co-creation Labs

Much of the exchange of learning between projects and collection of emerging learning and insight into ‘what works’ will be via the Co-creation Labs. From competition 6 onwards one member of the evaluation team commissioned via this ITT is expected to attend, observe and record the learning from the first Co-creation Lab and inception meeting, and conduct a post Co-Creation Lab debrief.
The final Co-creation Lab will be dedicated to learning ‘what works’ by bringing projects together to talk about what they have learned and how this could be transferrable and/or scaleable. For Competition 6 this evaluation lab will be developed by the evaluator commissioned via this ITT. 
The exact format of the Co-creation Labs for Competition 6 will be developed to meet the needs of the Competition, drawing on the co-creation plans. We welcome innovative suggestions on how the Labs could most appropriately support the evaluation. During the Lab the evaluator will both be aiding the development of the project and evaluating the project activity. Following each Co-creation Lab, the evaluation team commissioned via this ITT will be expected to conduct a debrief meeting between UKCES, the evaluator and facilitator(s). We expect the approach to the Labs to evolve so feedback will need to be gathered from attendees. 
Overall, in relation to the Co-creation Labs, the contractor will be expected to undertake the following:
· attend, observe and record the learning from the first Co-creation Lab
· meet and work with the UKCES to design and shape the overall approach to the final Co-creation Lab. 

· to set the objectives, agenda, invitation list and delivery plan for the final Co-creation Lab.
· the contractor may be expected to facilitate the final Lab (not the first Lab).
· work with the UKCES to input to and agree the techniques and tools that will be used and produce facilitator notes to support delivery.
· develop tools to collect observational (and possibly other) data regarding learning and actions during the first and final Lab to review how well the Labs met their objectives, how well the techniques and tools worked, and make recommendations about how to develop / change these.
Following each of the Labs, the contractor will be expected to produce a summary note of the learning and actions from each Lab which cover the following:

· Summary of evaluation sheets and verbatim comments

· Summary of learning to feedback to projects 

· Summary of actions / learning for UKCES re running the Lab

Post Co-creation Lab Debrief
Following each Co-creation Lab, a debrief meeting will take place. At this meeting, the contractor will be expected to provide materials and support a discussion on 1) the learning to feedback to projects and 2) the learning and actions for the UKCES regarding the running of future labs. 
Deep Dive
The Deep Dive is a flexible resource which can be used to answer evaluation research questions for the competition and fill gaps in the learning gathered from other evaluation activities. The Deep Dive will be designed by the contractor and tailored to the nature and scope of the competition. It will address the competition questions with appropriate groups e.g. project leads, partners, stakeholders, customers / end-users and for different modes of collection as appropriate. 

The Deep Dive covers the whole of the competition but may focus on some projects more than others, depending on what the contractor feels will generate the most useful data. The only mandatory requirement is that project leads for all projects are interviewed at least once.
Deep Dive activities will include:

· A Deep Dive plan

· Deep Dive research tools

· Consultation with project leads during the investment period 

· Primary data collection with partners, stakeholders and / or audience / users (employers and / or learners) 

Deep Dives may also include:
· Observations of project activities 

· Desk research which may include review of project related documents other than those covered in the core tasks, or rapid evidence assessment of literature related to a specific industry, policy area or other specific topic

· Interviews / consultation with Competition 6 specific Commissioners, Competition partners, stakeholders and / or senior UKFP staff

· Outcome / application of learning / follow-up interviews with project leads (as appropriate) to test sustainability beyond the funded period (6-12 months after). 

For the purpose of providing costs in your bid, it is anticipated at this stage that the fieldwork for the Deep Dive for Competition 6 will be five days. Please note that this does not include the time required to design research tools, analysis and for reporting.
Case Studies
The contractor is expected to produce two evaluation case studies as part of the core methodological requirement). 
Each case study will focus down on one project within a competition and obtain deeper learning about an individual project and the specific workforce development issue that they are grappling with, or challenges they have faced and how they addressed them. Case studies will also be used to explore cross-cutting themes for the Programme as a whole, in support of the thematic evaluation.
Each case study will be built from a combination of secondary analysis of existing evidence collected through the UKFP evaluation and new primary data collection with project leads, partners, audience, intermediaries, stakeholders and those piloting solutions as appropriate. 

Each completed case study will be no more than four to five pages in length. The contractor will produce the case studies to a publishable quality as a standalone output. 
The case studies will not be anonymous. And, we would like you to use a consent form so we know that interviewees are fully informed as to how the learning may be used and communicated in different outputs. 

Flexible approach to data analysis

Evaluation evidence needs to be systematically recorded and mined and it is essential that the contractor has a planned approach to collecting, recording and analysing the data required for the Competition 6 Evaluation.

Evaluation evidence needs to be analysed at different levels: Competition level, Programme level and Thematic level. The contractor’s approach to data management needs to allow for the data gathered to be used at these different levels. 

It is particularly important that the approach acts as a live reference point for the evaluation evidence being gathered and that it lends itself to facilitating the evaluation requirements in relation to continuous learning and feedback.

For the purposes of conducting the Programme level evaluation, including the evaluation of Competitions 1 to 5, the current lead evaluator used the Programme Level Logic Chain (see Annex B) and the respective competition research questions to inform their approach.
In your proposal, for Part 1 – Evaluation of Competition 6, you should outline your proposed approach to data management specifying how you will ensure data is collected systematically, rigorously and flexibly allowing it to be analysed at competition, programme and thematic level. 

Iterative Feedback

The ethos of testing and learning is integral to the Programme; continuous improvement is expected of the evaluators, the projects and the UKFP itself. The evaluator will need to deliver continuous, iterative feedback and evaluate as the Competition and the Programme evolve. 

In order for Competition 6 to realise its objectives the evaluation needs to continuously capture and relay learning to enable the immediate application of learning at the Competition level and at the Programme level, where applicable.

The current contractor evaluating the UKFP and Competitions 1 to 5 has weekly catch-up meetings with the UKCES where learning points are highlighted. Your proposal should outline how you intend to provide the UKCES with iterative feedback from the Evaluation of Competition 6.

Competition Report

Following the completion of the final Co-creation Lab and the majority of the projects coming to an end, the contractor will be expected to produce a Competition Report. This will primarily cover the first two evaluation objectives i.e. learning about the particular workplace development issue and the conditions that stimulate innovation and learning.  
This will need to be completed to publishable quality and be no longer than 40 pages.
Event and presentation
The contractor will be required to provide one presentation to UKCES on the findings and learning from Part 1 - Evaluation of Competition 6. This will be held at our offices in either London or Wath (S63). The contractor will also be expected to inform and present at one further event. 
Changes or additions to the core inputs
We ask that bidders respond to the core requirement. However we are open to suggestions for amendment or improvement. Should you wish to do this, please explain separately the additional inputs and their associated costs. 
2.8 Part 2 – Additional Evaluation Activities to Support Competition Evaluations 1 to 5

In addition to undertaking the evaluation of Competition 6, the contractor will be expected to undertake additional activities which support the evaluation and testing of Competitions 1-5, as required.  

These additional evaluation activities will be used to fill any data gaps in the current evaluation which is being undertaken by the existing contractor. It is not clear at this stage what those gaps are, however, it is possible to state that the additional activities required will be some, or all, of the following activities:

· Additional/follow up interviews with project beneficiaries/employers

· Additional interviews with UKCES staff
· Focus groups/workshops
· Additional case study(ies)
· Additional thematic report(s)
An explanation of how we would like you to cost this part of the tender is outlined in Section 8.2 below.
Additional/follow up interviews with project beneficiaries/employers
Interviews and/or focus groups may be a useful way during delivery to further test or clarify learning, understanding the conditions of how something works, or not, and why with project beneficiaries/employers. There may also be need to conduct research 6-12 months after projects have completed, to further explore outcomes and key themes.

Interviews could be conducted in a variety of ways, such as face-to-face, over the telephone or online and the preference of the interviewee should take precedent. Any approach to project beneficiaries/employers needs to be sensitive to the audience and not be burdensome or repetitive. The Relationship Manager will help to identify opportunities to conduct interviews.
Additional interviews with UKCES staff

There may be some merit in supplementary interviews with colleagues at the Commission to provide greater context or detail, for example members of the ODG3.
Additional case study(ies)
The contractor is expected to produce at least one case study. This will be in addition to the two case studies specified in Part 1. Additional case studies would follow the same format and requirements as outlined at Part 1.

Focus groups/workshops
In some circumstances, there may be merit in convening focus group(s) to test and consult further on particular areas of learning or particular cross-cutting themes (see below for more information on the thematic evaluation). 

Thematic report(s)
The contractor is expected to produce at least one additional thematic report. 

There are themes that are of interest to the Commission which cut across competitions. We have identified the cross-cutting themes which we would like to be drawn out in the evaluation. Drawing findings from across competitions, the thematic report(s) will focus on particular themes and UKCES will advise on the theme for each report.
The thematic reports will provide early access to emerging learning on a key topic with the intention of informing and influence policy and employer behaviour. 

Production of the thematic paper will involve secondary analysis of UKFP data collected and wider sources, and look to supplement this through data collection in the time period leading up to the paper:
· Conduct secondary analysis on the findings from the competition evidence, the deep dive and the case studies. 

· Integrate questions into the interviews with Comp Lead / Relationship Managers and Testing, Evaluation and Learning Support Lead, and other UKFP colleagues as appropriate.

· Integrate questions in the deep dive interviews and/or in recording at the Co-creation Labs as appropriate.

· Wider sources: draw on existing research and insight into the subject area and explore where UKFP findings reaffirm, add to or challenge existing thinking. This should include familiarisation with UKCES existing literature on a particular topic. We expect such a review of existing sources to take two days. 
The contractor will complete the thematic report(s) to publishable quality, thereby ensuring UKCES can disseminate it via a wide variety of channels to multiple audiences including the press, Commissioners, business and policy makers. Each report will be no longer than 40 pages.

Expected outputs from the additional evaluation activities
The outputs from the additional evaluation activities will be agreed separately as and when they are required and will be proportionate to the competition evaluation the activity concerns. 

3 Required skills and understanding
3.1 Required skills
We are looking for the team to demonstrate specific knowledge and experience in the following:

Knowledge of evaluation theory (for example, real-time / iterative evaluation techniques) and experience of real world application

Experience of evaluating innovative projects and programmes of work

Experience of applying evaluation techniques to enable continuous learning and improvement

Experience and expertise in communicating learning and best practice to  a mixed audience to inform strategy and delivery 
Experience of drawing together evidence at both project and programme level 
A proven track record of delivering to time and on budget

3.2 Desirable skills
Although not essential, ideally the team will demonstrate specific knowledge and experience in the following areas:

Experience of working with employers

Knowledge or experience of incentivising employer behaviour

Knowledge and experience of co-creation labs

Knowledge and experience of participatory action research 

Where this brings together the skills and expertise of different organisations / contractors it needs to be clear how this will work and how this will be managed to reduce the risks and maximise the benefit to the study. 
4 Issues /risks

Please consider and discuss within your proposed methodology your approach to managing the following risks (and any others you identify):

· In the context of testing, learning and change at a project and competition level, how will the evaluation seek to understand what is making the difference?

· How will the evaluation ensure that the burden to projects is managed and expectations are proportionate to the relatively small projects?
· How will new and existing contractors work together to ensure a coherent and consistent narrative?
· How will the evaluation ensure it supports and adds value to the existing evaluation?

· How will the evaluation enable iterative learning and development?
· How will the evaluation retain the flexibility to adapt to emerging information about projects and Competitions? 

· How will the evaluation take account of the need to ensure we learn what works but also be accountable for public money?

· How will the evaluation respond to the high degree of risk associated with innovative R&D type projects?

· How will the approach support the transmission of learning to influence policy and wider practice? 
5 The audience
The audience for the evaluation is wide-ranging, it includes:

	· business leaders
	· evaluators 

	· strategy and operational delivery
	· skills providers and intermediaries 

	· UKCES Commissioners 
	· local, regional, sector or occupational bodies

	· policy makers
	· wider stakeholders.


6 Project Management
In addition to the attendance at the Co-creation Labs and other information gathering activities which inform the evaluation, we expect the contractor to undertake regular project management contact:
· Weekly updates – to work with UKCES to monitor risks, learn and develop

· As part of the project management and communication of the project progress, to attend and participate in three steering group meetings and 3 other meetings to cascade learning to other teams at the UKCES per financial year. 

6.1 WORKING WITH THE EXISTING CONTRACTOR 

To fulfil Parts 1 and 2 of the requirement, the contractor must be willing to work proactively and effectively with the existing evaluation contractor who is carrying out the evaluation of Competitions 1 to 5. Activities are likely to include:
· Notifying the existing contractor team of emerging learning and vice versa, via UKCES.
· Looking for transferable lessons and programme level learning to share with the existing contractor  team, via UKCES
· Aligning research tools

· For Part 2 in particular, working together on data collection, reviewing and incorporating evidence sources and outputs from the main evaluation into own work
7 Broad structure for bid submission
1. Understanding of the requirement

2. Approach including data management, risk analysis and mitigation of risks (clearly identifying any options or additions to our core suggested method) 

3. Experience of proposed evaluation team, including expertise and experience, use of expertise, availability
4. Management approach, communication and ways of working (with UKCES and existing contractor)
5. Quality Assurance
6. Cost breakdown (including day rates, number of days for each member of staff on the team and what they will be doing).

8 Timings and costs 
8.1 Timing

The UK Commission’s financial year is from 01 April to 31 March. To satisfy the Part 1 and 2 requirement we would like an evaluation process which spans two financial years starting in September 2015 which will deliver the core evaluation methodology (Part 1) with the opportunity to call off additional evaluation activities (Part 2).
Part 1 - Evaluation of Competition 6 will run in parallel to the Competition itself. The Competition will end in November 2016, and we, therefore, expect Part 1 of our requirement to be completed by December 2016.

The existing evaluation of the Futures Programme Competitions 1 to 5 will end in March 2017 and as Part 2 of our requirement will feed into this wider evaluation, it will be required to complete by January 2017.
We would expect evaluators to begin work in September 2015. By this stage, we will be in the process of assessing the bids for Competition 6 of the UKFP, following this we will interview potential projects and then begin negotiating and finalising contracts. During this period we would expect the contractor to be ‘getting up to speed’ with the programme and its outputs and learning so far, as well as getting to grips with Competition 6 in preparation for contracts starting.
From this stage onwards, we envisage the following rough programme timetable guiding the rest of the Evaluation of Competition 6:
	Part 1 Evaluation of Competition 6

	Project Plan for Evaluation required
	September 2015 (date to be agreed)

	First Co-creation Lab 
	December 2015

	Emerging Learning Paper 
	January 2016

	Final Co-creation Lab 
	March 2016

	Competition Paper 
	December 2016

	Part 2 Additional Evaluation Activities (support to Competitions 1 to 5)

	Additional Evaluation Activities to support Competitions 1 to 5
	September 2015 to January 2017


Timings for additional outputs, such as workshops with the Commission to feedback learning and findings will be discussed and confirmed with successful evaluators.

We are open to working with a consortium of individuals and / or organisations. We appreciate that this is a challenging project and requires specialist expertise and experience. Bids from teams / consortiums will need to be clear about how the communication and management of the project will work and how the risks will be managed.
8.2 Costs 

Part 1 – Evaluation of Competition 6
Please provide a total fixed package price for the core requirement, broken down by each element of the core methodology (see Appendix 1 for the costing table). Provide costs based on the assumption that Competition 6 will be comprised of six projects and make any cost assumptions clear. 

The overall costs may need to be re-negotiated when we know how many projects will be awarded contracts in Competition 6.
Part 2 - Additional Evaluation Activities to Support Competitions 1 to 5
Within your proposal please demonstrate your experience and expertise in delivering each of the activities listed in Section 2.8. Please provide a unit cost for one unit of each of the activities listed in Part 2, to create a total fixed price for the part 2 package. Please note, we may require more than one unit of each of the activities. However the purpose of asking you to cost in this way is simply to enable us to compare bidders on a consistent basis. Please make any cost assumptions clear. 
9 CONTRACT AND TENDER PERIODS

You agree that the contents of the tender will remain valid for a period of 6 months from the closing date for submission of the tender.

9.1 TIMETABLE 
	Activity
	Planned Completion Date

	Invitation to tender (ITT) sent out
	24 July

	Questions to be submitted in the normal way. These will be answered at both the webinar and on a Q&A document for those unable to attend 
	1600 3 August

	Webinar
	1430 4 August

	Closing date for questions post webinar
	1000 5 August

	Closing date for UK Commission published response to questions (including questions and answers from the webinar
	7 August

	Closing date for submission of tenders 
	1000 17 August

	Shortlisting
	17 – 19 August

	Shortlisted tenderers invited for interview by Project Manager
	20 August

	Unsuccessful tenderers notified via e-mail by Project Manager 
	20 August

	UK Commission Panel interviews (if required)
	25 August

	Award made
	26 August

	Unsuccessful interviewees notified by Project Manager
	26 August

	Commencement of delivery
	1 September

	Completion of delivery
	31 January  2017


In the event that contractual terms cannot be finalised with the Tenderer selected, the UK Commission reserves the right to select an alternative.
10 WEBINAR

UKCES is hosting a webinar to support bidders in providing a submission. Prospective bidders are advised to join. The webinar will take place on 04 August at 2.30pm. There will be short presentations from UKCES staff about Competition 6 and the evaluation, with answers given to questions submitted in advance. There will also be a chance to submit questions during the webinar.

Register in advance for the webinar using this link:

https://attendee.gotowebinar.com/register/838715534087868418
Please submit questions in advance in the normal way. The deadline for submission of questions to be answered at the webinar is Monday 03 August at 1600 hrs. The final deadline for submission of questions will be 1000 5 August 2015. 
format of tenders and guidance on content 

3 REQUIRED FORM OF TENDER
The format of your response is at your discretion, however, the broad structure is provided in section 7 (page 13 of this ITT) and you will need ensure that you cover all the criteria below.
4 Submission of Tenders

· Both questions and your tender must be submitted to tenders@ukces.org.uk
· Queries relating to the specification or project should be submitted using the tenders email address and not directly to the project manager.

· Contractors to indicate by 07 August 2015 if they will be submitting a tender (NB failure to do so will not exclude you from bidding for this piece of work).

· Late proposals will not be accepted.

5 TABLE OF CONTENTS

You will produce an index to aid navigation through the tender document.  The table of contents will refer to the following sections and sub-sections and the main tender document will address all of the points required below.
6 MANAGEMENT SUMMARY
You will produce an overall statement, of approximately 1 page, which concisely brings together all of the key points made throughout the detailed tender documentation.
7 Basic details of your organisation 
Please complete this section and include it within your tender.

	Company Name
	

	Address 
	

	Post Code
	
	Website 
	


	
	Contact 1
	Contact 2
	Contact 3

	Contact Name / Job Title
	
	
	

	Contact Tel 
	
	
	

	Contact e-mail
	
	
	


Please put an x against one box in each section that most closely describes your organisation.

	Supplier Type
	
	Company Status

	Sector Skills Council
	
	
	Government Statutory Body
	

	Standard Setting Body
	
	
	Limited by Guarantee Charity
	

	Supplier
	
	
	Limited Guarantee Non-charity
	

	Company Size
	
	Limited Liability Partner
	

	Small - Up to 50 Employees and less than £5.6m turnover
	
	
	Partnership
	

	
	
	
	Public Limited Company 
	

	Medium - 51 to 250 Employees and less than £22.8m turnover
	
	
	Private Limited by Shares
	

	
	
	
	Sole Trader
	

	Large - Over 250 Employees
	
	
	University
	


	VAT Registration Number
	Company Registration no.
	Charity Number

	
	
	

	Date of Registration
	Date of Registration
	Date of Registration

	
	
	


Bank Details 

	Bank Name
	

	Contact Name
	

	Branch Address
	

	Post Code
	


Ultimate Parent Company (if applicable)

	Name
	

	Address 
	

	Post Code
	
	Website 
	


8 financial and commercial Criteria (Pass or Fail)

Please complete this section and include it within your tender.

	How many years have you been trading?
	 

	What was your actual turnover in the last 2 financial years?
	y/e

turnover
	y/e

turnover

	What was your actual trading result in the last 2 financial years? (profit/loss)
	y/e

profit/loss
	y/e

profit/loss

	What were your balance sheet total reserves in the last 2 financial years?
	y/e

Reserves
	y/e

Reserves

	If asked would you be able to provide at least one of the following:

	A copy of your most recent audited accounts.
	Yes / No

	A statement of your turnover, profit and loss account and cash flow for the current year of trading.
	Yes / No

	During the last financial year which single organisation or group was your primary customer?

What percentage of your annual turnover did this customer account for?
	Name:

%:

	Has your organisation met the terms of its banking facilities and loan agreements (if any) during the past 12 months?
	Yes

No

No such terms

	If ”No” what were the reasons and what has been done to put things right?

	Has your organisation met all its obligations to pay its creditors and staff during the past 12 months?
	Yes / No

	If ”No” what were the reasons and what has been done to put things right?

	Are you currently involved in any legal disputes or are any pending?

Have you had any judgements against you for which reparation, compensation or costs are still outstanding?
	Yes / No

Yes / No

	If ”Yes”  give brief details – sufficient not to prejudice the legal process.


Please record the value of insurance cover for current policies where payments are up to date.

	Value of Employers Liability insurance cover
	

	Value of Public Liability insurance cover
	

	Value of Professional Indemnity insurance cover
	

	Value of other cover.  Please provide details
	


9 MEETING THE SPECIFICATION

You will produce a comprehensive but concise document that demonstrates how you will be able to fulfil the requirements of the specification.  In particular, the tender will be evaluated with due regard to the following sub-sections.  Please note that the order in which the evaluation criteria are listed does not imply relative importance.

8.1 policies and procedures criteria (5% of the total score)

Please complete this section and include it within your tender

	Criteria
	Response
	Marks available

	Does your organisation operate health and safety at work systems and procedures?
	Yes / No
	1

	Does your organisation have a written equal opportunities and diversity policy that is communicated to your staff?
	Yes/No
	1

	Does your organisation operate environmental management systems and procedures?
	Yes / No
	1

	Does your organisation operate risk management systems and procedures?
	Yes / No
	1

	Does your organisation hold a recognised quality management certificate for example BS/EN/ISO 9000 or equivalent? If not does your organisation have quality assurance systems or procedures in place?
	Yes / No
	1

	Does your organisation have Investors in People (IiP) accreditation?
	Yes / No
	3

	Does your organisation have a policy on training or workforce development?
	Yes / No
	1

	What is your organisation’s staff turnover?
	0-10%

10-20%

Over 20%
	1

	If you have answered “No” to any of the above, can you describe for each “No” response how you manage your organisation and staff in the absence of the policy, system or procedure?


8.2 Capability criteria (70% of the total score) 
The proposal will be scored against these criteria on the extent to which it contributes to meeting the aims and objectives of the evaluation, and its research questions. This will include an appraisal of both the core method (and approach to delivering this) and any optional extras. Any additions to the core method should seek to support the achievement of the aims and objectives; they should also be proportionate, appropriate and bring quality and value to the evaluation. 
	Capability Criteria
	% Available

	
	

	Understanding

Demonstrate understanding of the Programme, its drivers and ethos, including the idea of continual improvement. Demonstrate understanding of the requirement in the context of the UK Futures Programme.
	5

	Approach
Set out how you will approach and implement the proposed methodology to ensure achievement of the aims and objectives.
Outline your proposed approach to data management outlining how you will ensure data is collected systematically, rigorously and flexibly allowing it to be analysed at competition, programme and thematic level.
Outline how your method and approach to the requirement will seek to address and mitigate the risks in order to deliver the project and meet the aims and objectives (including core and optional extras).
	25

	Experience 
Provide details, including name, relevant qualifications, experience and proven track record of each member of your proposed team which demonstrates:
Experience of evaluating innovative projects and programmes of work

Experience of applying evaluation techniques to enable continuous learning and improvement e.g. including interviews, case studies, thematic reports etc
Experience and expertise in communicating learning and best practice to  a mixed audience to inform strategy and delivery 

Experience of drawing together evidence at both project and programme level

Experience of working with employers
	15

	Knowledge

Provide details of the knowledge and particular strengths that the team have to deliver the specification – and how this will be applied effectively to the project:
· Knowledge of evaluation theory (for example, real-time / iterative evaluation techniques) and experience of real world application

· Knowledge or experience of incentivising employer behaviour

· Knowledge and experience of co-creation labs

· Knowledge and experience of participatory action research 
	10

	Quality assurance 
Outline how the quality of final delivery will be guaranteed, both as a final product and throughout the course of the activities.
	5

	Management and communication 
Provide details of:
· For Part 1 provide a high level project plan which apportions team resource across the know quantities of the specified methodology. Proposed approach for ensuring and delivering iterative feedback and learning to UKCES in undertaking Part 1 and Part 2 of the requirement.
· Availability of sufficiently skilled staff with contingency.
· Points of contact and names of persons responsible and accountable for delivery. 
· Proposed approach to communication and relationship management with UKCES and the existing evaluation contractor.
	10


You must achieve a minimum score of 65% of the marks available in the Capability section in order for your proposal to continue to be considered
8.3 Price (25 % of the total score) 
Costs MUST be prepared inclusive AND exclusive of VAT. Please use the Costing Table provided in Annex B.
8.4 references

These references must be external to the UK Commission.  Please provide details of three recent contracts that are relevant to the UK Commission’s requirement.  Where possible at least one should be from the public sector.  If you cannot provide three references, please explain why.

	
	Reference 1
	Reference 2
	Reference 3

	Customer Organisation:
	
	
	

	Customer Contact Name and Phone Number:
	
	
	

	Date Contract Awarded:
	
	
	

	Contract reference & brief description:
	
	
	

	Value:
	
	
	

	Date contract was completed:
	
	
	

	Have you had any contracts terminated for poor performance in the last three years, or any contracts where damages have been claimed by the contracting authority?

If YES give details – please ensure that the details given do not prejudice any on-going court cases.
	Yes / No


9 DECLARATIONS

Please complete this section and include it within your tender.  Unsigned declarations submitted with tender documents will be regarded as a non-compliant application.
I acknowledge that the standard contractual terms and conditions of the UK Commission will form the basis of any contract between the parties resulting from this invitation to tender;

IMPORTANT YOU MUST COMPLETE THIS SECTION FOR youR APPLICATION TO BE VALID.  THIS IS A LEGALly binding DECLARATION.

I declare on my honour that, (any of) the director(s) / officer(s) / partner(s) / proprietor(s) of the organisation, are not currently in, or previously have been in any of the following situations:

· declared bankrupt, been or are being wound up or having any affairs administered by the courts.  Entered into an arrangement with creditors, or have suspended business activities.   Been or are the subject of proceedings concerning any such matters and in any similar situation arising from a similar procedure provided for in legislation or regulations;

· been convicted of any offence concerning professional judgement by a judgement which has the force of res judicata
,
· been found guilty of any grave professional misconduct proven by any means which the contracting authority can justify;

· failed to fulfil obligations relating to payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country where established or with those of the country or the contracting authority or those of the country where the contract is to be performed;

· been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity;

· been declared to be in serious breach of contract for failure to comply with contractual obligations.
Any of the events above would exclude us from participating in this procurement application.

In addition, the undersigned declares on their honour:

· that on the date of submission of the tender, the company or organisation I represent and the staff proposed for this tender are not subject to conflicts of interests in the context of this invitation to tender; I undertake to inform the UK Commission without delay of any change to this situation after the date of submission of the tender.

· that the information provided to the UK Commission within the context of this invitation to tender is accurate, sincere and complete. 

· that the amount or appropriate amount of the tender price has not been communicated to any other party, other than in confidence and for the express purpose of obtaining insurances or a bond in connection with this tender;

· the tender has not been fixed nor adjusted in collusion with any interested party;

· the tender will remain valid for 6 months after the closing date of the tender.
	Name
	Title

	Signature


	Date


Notes on the Government’s Transparency Agenda

From January 2011 the UK Commission will be required by Cabinet Office to publish all contracts issued on ContractsFinder website.
As part of this process we are able to redact (edit for publication) any information in the contract which is considered to be commercially sensitive, e.g. names and telephone numbers of Project Managers.  Contracts will normally not be prepared using Day Rate values; however the financial details which form part of Schedule 1 Annex 1 must be shown and cannot be redacted.

Should you be successful in winning this contract and you think that there would be anything in the contract that you feel would be commercially sensitive and you would prefer to be redacted, please state it in the box below.  Items stated in the box below will be considered and will not prejudice your bid for this work, but will require adequate justification to support your reasons for redaction.
	Commercially Sensitive Item
	Justification for Redaction

	
	


	Name
	Title

	Signature


	Date


� res judicata – a matter already settled in court; cannot be raised again.
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