Specification for Challenge Sheep health screen

1. Introduction
AHDB Beef and Lamb have launched Challenge Sheep, a seven year project monitoring the performance of 9000 replacement ewes on thirteen farms across their reproductive lifespans. As part of Challenge Sheep each of the thirteen project farms will undertake health screens for production limiting diseases and infections each year for the next six years (September 2018-August 2024).  These screens include testing for Maedi Visna, Johnes, Border disease, abortion antibodies and trace elements. 
Submissions for the provision of these services should be based on the information contained within this document and submitted in the format outlined in section 3.
 Please register your expression of interest with Hayley King (Hayley.King@ahdb.org.uk). 

2. Service requirement 
The laboratory tests required and the total number of samples expected are listed below. Please note that more or fewer tests may be undertaken depending on farm requirements and the following numbers are intended as a guide.
Samples will be collected by veterinarians and will be sent to the laboratory appropriately packaged. Samples must be processed and results sent to AHDB’s nominated contact AND the appropriate vet via email within three weeks of submission. Contact details for vets and AHDB’s nominated contact will be provided. 
Prices must be fixed for a minimum of two years and the minimum number of samples required at each price must be included in the quotation. In addition, the maximum number of samples that can be processed per year for this project must be included in the quotation. 
Iceberg disease screen
· Maedi Visna screen
· Johnes using pooled faecal PCR

Replacement ewe screen
· Border disease antibody 

Trace element screen 
· Ovine trace element screen
Empty ewe screen
·  Ovine abortion antibody serology  




3. Structure of submissions and evaluation methodology 

Quotations must be submitted using the excel spreadsheet embedded below. Prices per individual test and the price of bulk testing (per year) should be included. 



[bookmark: _GoBack]You must also include with your quotation;
1. Expected turn-around time for testing (maximum three weeks from receipt of samples).
2. A detailed description of how samples should be packaged and labelled for receipt by the laboratory. 
3. The minimum and maximum number of samples that can be processed per year as part of this contract.
4. An example of the format in which results will be emailed to AHDB’s nominated contact and veterinarians. 
5. The price of testing from 1st September 2018 to 31st August 2020 (2 years). Thereafter any increase shall not exceed the rate of consumer price index (CPI). 
6. Evidence and details of any accreditation and quality assurance of testing. 
7. Please detail any aspects of this requirement that you are unable to comply with. 

Quotations will be assessed primarily on their cost across the whole six years of the contract but we will also review accreditation and quality assurance in addition to sample turnaround time and the number of samples that can be processed to ensure requirements are met. It is our intention to award one contract. 

AHDB Terms and Conditions of Contract for Goods and Services shall apply https://ahdb.org.uk/about/Procurement.aspx

Please submit your quotations to Hayley.King@ahdb.org.uk by the 30th March 2018. 
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						Challenge Sheep health screen pricing schedule

		Test		Expected annual range		Price per test (1-10 tests analysed per year)		Price per test (11-50 tests analysed per year)		Price per test (51+ tests analysed per year)

		Maedi visna screen		130- 156 

		Johnes pooled faecal PCR		12 -24

		Border disease antibody		156-208 

		Ovine trace element screen		156-208 

		Ovine abortion antibody serology 		130- 156 








