Contract No. FTSDESPSCM1004

Annex B

[redacted]

Project GASKET: Development & provision of Integrated Test, Evaluation & Acceptance Plan (ITEAP)

Statement of Requirement
THIS DOCUMENT IS THE PROPERTY OF HER BRITANNIC MAJESTY’S GOVERNMENT and is issued for the information of such persons as need to know its contents in the course of their official duties. Any person finding this document should hand it to a British forces unit or to a police station for its safe return to the Ministry of Defence, D.MOD Sy, London SW1A 2HB, with particulars of how and where found. THE UNAUTHORISED RETENTION OR DESTRUCTION OF THE DOCUMENT IS AN OFFENCE UNDER THE OFFICIAL SECRETS ACT OF 1911-1989. (When released to persons outside Government Service, this document is issued on a personal basis and the recipient to whom it is entrusted in confidence, within the provisions of the Official Secrets Acts 1911-1989, is personally responsible for its safe custody and for seeing that its contents are disclosed only to authorised persons.)
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BACKGROUND  

1.   The GASKET project delivers a replacement mobility solution to support the on-going [redacted] Service Level Agreement (SLA) between the Ministry of Defence (MoD) and the Home Office through the replacement of a range of associated vehicles and the design, integration, test & validation of a vehicle installation kit (VIK) that shall accept  legacy sub-systems.

2.   The ‘Single Statement of User Need’ states:

‘THE USER REQUIRES A MOBILITY SOLUTION TO DELIVER EOD&S
 CAPABILITY ACROSS THE SPECTRUM OF ALL MACA CAPABILITIES’

3.   In order to achieve this, the GASKET emergency response/white vehicle fleet consists of a number of vehicle platforms operating within Great Britain and Northern Ireland (GB & NI) ranging from cars, vans and 4x4’s to complex Logistic Support Vehicles (LSVs), all of which must be available 24 hours/day and 365 days/year.
4.   The GASKET Project consists of the following Platforms requiring the ITEAP contractor to liaise closely with the [redacted] requirements team in order to generate outputs required against the areas listed (Table 1). 
	
	Vehicle
	SRD

	Spec

	Design Review

	Vehicle Trial

	VIK

	Inst

Perf

	Op

Aspect


	1
	Staff Car
	Yes
	Yes
	No
	No
	No
	Yes
	Yes

	2
	Van A
	Yes
	Yes
	No
	No
	No
	Yes
	Yes

	3
	Van B
	Yes
	Yes
	No
	No
	No
	Yes
	Yes

	4
	Van C
	Yes
	Yes
	No
	No
	No
	Yes
	Yes

	5
	Van D
	Yes
	Yes
	No
	No
	No
	Yes
	Yes

	6
	Van E
	Yes
	Yes
	No
	No
	No
	Yes
	Yes

	7
	4x4 Std
	Yes
	Yes
	No
	No
	No
	Yes
	Yes

	8
	4x4 [redacted]
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	9
	[redacted]


	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	10
	[redacted]
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	11
	[redacted]
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	12
	[redacted]
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	13
	[redacted]
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	14
	[redacted]
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	15
	[redacted]
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes


Table 1 – Generic Vehicle Platforms and indicative input required from the ITEAP Contractor.
5.   Staff Cars, Vans & 4x4 vehicles will be commercially available and it is highly likely that vehicular aspects will not need to be considered by the ITEA, instead it will be the proving of integrated systems such as Communications that will feature. More complex vehicles will require a more detailed approach that considers vehicular performance together with the performance of multiple integrated systems.  
GASKET REQUIREMENTS
6.   The GASKET Project is supported by a mature User Requirements Document (URD), Concept of Employment (CONEMP) and Requirements Acceptance Management Plan (RAMP) - Key User Requirements are clearly defined. The Contractor shall be cognisant of the contents of these documents when defining the ITEA.
7.   GASKET System Requirements Document (SRD) ‘Working Groups’ (SRDWG) commenced Aug 2015. The initial schedule of when mature SRDs shall be ready for review is detailed below, noting that as the highest priority vehicles, the LSV GB and NI ECM and EOD vehicle SRDs shall be completed first.
	
	Vehicle
	SRD WGs
	Mature draft SRD ready
	Endorsed SRD


	1
	Staff Car
	Apr 16
	Jul 16
	Sep 16

	2
	Van A
	Apr 16
	Jul 16
	

	3
	Van B
	Apr 16
	Jul 16
	

	4
	Van C
	Apr 16
	Jul 16
	

	5
	Van D
	Apr 16
	Jul 16
	

	6
	Van E
	Apr 16
	Jul 16
	

	7
	4x4 Std
	Apr 16
	Jul 16
	

	8
	4x4 [redacted]
	Nov 15
	Mar 16
	

	9
	[redacted]
	Apr 16
	Mar 16
	

	10
	[redacted]
	Sep 15
	Feb 16
	

	11
	[redacted]
	Apr 16
	Jul 16
	

	12
	[redacted]
	Apr 16
	Jul 16
	

	13
	[redacted]
	Apr 16
	Jul 16
	

	14
	[redacted]
	Nov 15
	Mar 16
	

	15
	[redacted]
	Nov 15
	Mar 16
	


Table 2 – GASKET Capability SRD Schedule
8.   The GASKET SRD is structured within DOORS (Dynamic Object-Oriented Requirements System) software with the approach being that of a single, overarching GASKET SRD, broken down into sub-sections that are either common and apply to a range of vehicles or discrete where an area highlights the requirements that are specific to a platform type or role.
9.   The ITEAP shall encapsulate the relative support aspects and the GASKET Logistic Support Strategy is currently maturing. 

ACQUISITION STRATEGY

10.   The Initial Gate Business Case describes four distinct and separate Projects:

	PROJECT
	DESCRIPTION

	GASKET 1
	Cars & Vans

	GASKET 2
	Armoured Off Road Vehicles

	GASKET 3
	Logistic Support Vehicles [redacted]

	GASKET 4
	Logistic Support Vehicles [redacted]


11.   Project 1 – Covers commercially available vehicles (e.g. cars, vans and 4x4s) [redacted]. Vans are to be fitted with bespoke racking. All vehicles within Project 1 shall be provided by a lease-hire arrangement which carries with it a standard through life support package. 
12.   Project 2 – Covers armoured off-road vehicles [redacted] racking [redacted]. These vehicles will be purchased from a catalogue of specialist vehicle types available through the Crown Commercial Services (CCS) contracting route, complete with a through-life support package.
13.   Projects 3 & 4 will be based on commercially available vehicles, however [redacted].  These vehicle platforms shall be purchased complete with an initial (2-3 y) through-life support package.
AIMS & OBJECTIVES
14.   On Contract the Prime will be required to engage in initial vehicle Mock-Ups and a series of Design Reviews in order to ensure Operational perspective in the final solution and gain User ‘buy-in’. System Acceptance will be progressive, starting with the Design Review process and various vehicle and installed equipment performance trials based on a contracted Integrated Test Evaluation & Acceptance Plan (ITEAP). Following trials, delivery of an Initial Operating Capability (IOC) and achievement of the Logistic Support Date (LSD), a final System Acceptance event with User representation and a Sponsor lead will be held to accept the system into service.
15.   The Authority requires the ITEAP Contractor to:
15.1 Have the appropriate subject matter expertise and experience.

15.2 Develop and deliver a GASKET ITEA Strategy that details and sets out the plan for the provision of an ITEAP getting buy-in from appropriate Stakeholders. The Contractor shall be required to work with the [redacted] Project Managers, Requirements Manager and Project Sponsor to develop an ITEA process, tailored to the needs of the GASKET project. 
15.3 Facilitate a kick-off meeting on the 18th March 2016 to agree the acceptance and ITEA strategy to fully define what the ITEA is to achieve and identify stakeholders. 
15.4 Develop and deliver a GASKET ITEAP. The ITEAP Contractor shall work with the Authority and the Sponsor organisation to develop and maintain the GASKET ITEAP through the Assessment Phase to Main Gate submission. Within the ITEAP the ITEAP Contractor shall:
15.4.1 Ensure that the ITEAP is drafted in accordance with the DE&S Acquisition System Guidance (ASG).

15.4.2 Capture and highlight any specific ITEAP related risks and assumptions to the Project Manager for inclusion in Project documentation.

15.4.3 Maintain a record and clear audit trail of work and decisions. A clear audit trail must be maintained to enable easy reporting of progress towards Acceptance of Capability.  
15.4.4 Capture the agreed system boundaries
.
15.4.5 Capture the agreed Cap Milestones from the Senior Responsible Owner (SRO).
15.4.6 Identify and maintain an ITEA Stakeholder map.

15.4.7 Work with stakeholders to identify internal (MOD) and SMEs qualified to support the necessary verification & validation aspects. 
15.4.8 Work with the Sponsor and stakeholders to capture and agree the Acceptance Strategy, organisation and process, setiing out the responsibilities of individual organisations and the processes required to achieve acceptance. This will include equipment, logisitic and training DLODs.
15.4.9 Capture the agreed Logistic, Training and Equipment DLOD strategy,   organisation and process.
15.5 The ITEAP Contractor shall work with the Authority to develop appropriate Verification, Validation Requirements Matrix (VVRM) within the GASKET Assessment Phase. The ITEAP Contractor shall:

15.5.1 Identify Verification and Validation activities required that evidence that the SRD and URD Serials are achieved.
15.5.2 Identify specific User needs that can be contracted in the PHOENIX vehicle Specification and agree Verification and Validation activities that will evidence that requirements have been met.
15.5.3 The Contractor shall manage the capture of data and the cross referencing of that data within DOORS and support DE&S staff responsible for the wider cross referencing through internal software tools (KEYPAQ) in order to ensure a clear and concise body of evidence exists to support the VVRM and Acceptance.
15.6 The ITEAP Contractor shall work with the Authority to execute the GASKET ITEAP developed during the Demonstration Phase of the Project which shall include:
15.6.1 The planning, chairing and production of an agenda and minutes of ITEA Working groups.
15.6.2 The collation and management of the acceptance data. The Contractor shall act as a single point of contact for the Project Manager on all aspects of data collation & cross referencing.
15.6.3 Management of Stakeholders to ensure that test & trials activities are conducted in a timely manner and that reports & other evidence are delivered and collated in a manner that allows cross referencing to URD & SRD Serials.
SCOPE

16.   The Scope of the ITEAP shall be only those areas that are covered within the URD with the explicit caveat that as an ‘Equipment Project’ GASKET is funded to address:

· Design, manufacture, integration, test & validation of a Vehicle Installation Kit (VIK) that supports fitment of legacy sub-systems into vehicles.

· Operational performance of those sub-systems when installed.

· Operational performance of vehicle elements. 

· Training requirements specifically attributable to the Project.

· Support elements specifically attributable to the Project.
LOCATION
17.         This role will predominately be based in Bristol, but engagement will be required with all stakeholders which are geographically dispersed around the UK. Primarily it is envisaged meetings will primarily be held in Bristol or Army HQ (Andover). DELIVERABLES & TIMING
18.   ITEAP Strategy . Work Package to include tasks described in paragraph 15.1, 15.2 and 15.3). To be delivered by 31st March 2016.
19.   ITEAP Basic Definition
. Work Package to include tasks described in paragraph 15.4. To be delivered by 31st May 2016. (Cost As Option A).
20.   ITEAP Detailed Definition
 Work Package to include tasks described in paragraph 15.5. To be delivered by 31st December 2016. (Cost As Option B).
21.   ITEAP Execution. Work Package to include paragraph 15.6. (Cost as Option C).
ASSUMPTIONS AND CAVEATS
22.   The Contractor shall undertake the task in accordance with a security aspect of OFFICIAL SENSITIVE.
REVIEW PROCESS 
23.   The Contractor shall plan for regular reviews of task progress. As a minimum these shall include:
23.1 An ITEAP Contract Clarification Meeting may take place if Options 2 to 4 of the Schedule of Requirement (within the Tasking Order Form of this contract) are exercised. The aim of this meeting will be to clarify the work that needs to be undertaken for these Options. 
23.2 ITEAP Update and Progress – A monthly report and meeting between The Contractor and the [redacted] to enable the progress of the task to be reviewed periodically. The Contractor shall stipulate where the meetings are to be held and if held by them that a suitable meeting room is available. The Contractor shall provide an agenda to [redacted] at least 4 working days in advance and to provide draft minutes of the meeting to be distributed to [redacted] no later than 5 working days after the meeting. [redacted] shall review minutes and provide feedback to the Contractor within 5 working days. The final minutes are then to be issued by the Contractor to [redacted] 10 working days after.
DELIVERY

24.   Draft ITEA Strategy and ITEAPs to be delivered as word documents (soft and hard copies). Word documents are to be provided 2 weeks prior to task completion for review and comment before final acceptance. These shall be emailed to the [redacted] Group Capability Leader [redacted] in a format compatible with Microsoft Office 2003. Review and comment will be provided within 15 working days with the final study outcome to be delivered 15 working days after.
COMMUNICATION

25.   Throughout the term of the Contract, communication shall normally be on a personal basis between the Authority and the Contractor Focal Points (Project Managers) via telephone or E-mail.
26.   Whilst this approach is expected to cover the majority of situations there may be circumstances where a formal record of the communication is required (for example all communication that are of a commercial or contractual nature that may have an impact on the Contract or of a non-contractual nature but shall affect the build standard or technical requirement) which shall be conducted by means of a formal letter signed by the appropriate authorised personnel but which may be delivered in the first instance by e-mail for expediency.
27.   Primary Points of Contact are as follows in order to ensure authority is gained at commensurate level for activities Contracted:
[redacted]

Signed :      [redacted]

Date:  15 March 2016               ……[redacted]…… 
Authorised By:





Name: [redacted]





Title: Capability Group Leader





Date: 15/03/2015








� Explosive Ordnance Disposal and Search


� Contractor to identify V&V activities required that evidence SRD (URD) Serials are achieved.


� Where applicable, the Contractor is to identify specific User needs that can be contracted in the PHOENIX vehicle Specification and agree V&V activities that will evidence requirements have been met.


� Contractor to participate in Engineering Review process in order to capture evidence leading to System Acceptance.


� Contractor to identify key vehicle performance aspects that specifically require vehicle trials and to capture and collate evidence in support. 


� Contractor to identify key aspects of the Vehicle Installation Kit that need to be addressed through design and/or test.


� Contractor to collate evidence of DE&S hosted performance trials (e.g. Comm’s, ECM etc).


� Contractor to liaise with User representatives in order to define and agree other specific Operational Aspects that need to be tested.


� Endorsed SRD by [redacted] Programme Leader, OSVP Deputy Head and Sponsor. To note: the intention is to go forward for endorsement with the complete GASKET Capability SRD.





� The [redacted] GASKET Acquisition Strategy is a live document and the above summary reflects the current status.


� Systems boundaries will include but not be limited to vehicles, integration requirements, sub-systems, training and safety implications.


� Contractor to have engaged Stakeholders and agreed in principle the ITEAP


� Contractor to have engaged Stakeholders and provide a detailed agreed plan.





Page 1 of 9
15 March 2016
                                                                             [redacted]– Annex B

