Littlehampton Town Council Tender – Medical
Questions and Answers


Q. Please can the deadline for clarification questions be specified
A. The tender submission deadline is 3 March 2026. In line with best practice, clarification questions should be submitted 7–10 days before the tender deadline. Therefore, the clarification questions deadline is Tuesday 24 February 2026.

Q. Please can the latest clarification responses to be issued time be specified
A. All clarification questions must be submitted by Tuesday 24 February 2026. The Council will issue all final clarification responses no later than Friday 27 February 2026.

Q. Please can the whole document, or at least Section 3 & Appendix A, be provided in an editable format (ie docx)
A. An editable version of the document has now been uploaded to Contracts Finder. Please note that this file should only be used for its intended purpose, and no amendments should be made to the sections containing set‑out questions

Q. Please can you confirm how quality question 3.1 is to be scored, and how this weighting is included in the evaluation (as it currently states 80% price & 20% added value, which suggests that 0% is on quality)
A. Quality is assessed within the Added Value (20%) section of the evaluation, not as a separate quality score. Section 3.1 is not scored; it only provides submission instructions. In Section 3.2, the tenderers explain how they meet the essential and desirable criteria.

Q. What are "ECSW — Emergency Care Support Worker" and "ECA — Emergency Care Assistant" as such terms do not appear in The Purple Guide furthermore, please specify the PHEM Level required
A. The terms Emergency Care Support Worker (ECSW) and Emergency Care Assistant (ECA) are operational NHS ambulance roles rather than nationally standardised clinical qualification levels, which is why they do not appear in The Purple Guide, whose competency framework is based on the PHEM Skills Levels (A–H) rather than job titles. ECSWs support senior clinicians by delivering supervised pre‑hospital care and assisting with emergency and non‑emergency responses, aligning with PHEM Level C and, where additional training is present, occasionally Level D. ECAs work alongside paramedics at 999 incidents, providing basic emergency interventions under supervision and undertaking emergency driving; their scope similarly corresponds to PHEM Level C, rising to Level D where qualifications such as FREC3 are held. Neither role meets the competencies of PHEM Levels F–H, which correspond to Ambulance Technicians, Paramedics and advanced registered pre‑hospital practitioners.

Q. For some events, you have only requested a single member of event healthcare staff for the live show period; please can you advise what other staff will be present, and what, if any, first aid / first response qualifications they hold
A. For our smaller community events, we have specified a single medical professional due to the low-risk nature of these activities. These events typically attract a smaller attendance, have a shorter duration, and involve a low‑risk programme such as family workshops, small-scale performances, and static activities. This risk profile aligns with industry‑standard practice for deploying one qualified medical practitioner.
Several members of the Events Team will be on site throughout the event. At least one staff member holds current First Aid at Work level qualifications, enabling them to support low‑level first aid needs and assist the medical provider where appropriate.
Additional contracted staff for the event open period may include SIA licensed security staff and/or Professional event steward/s.

Q. For all events, you have described them and dictated the level of cover required; please can you supply your medical needs assessments, as we cannot undertake a risk assessment without these
A. Medical Assessment Document uploaded to contracts finder.

Q. For some events you state you want a "paramedic as team lead" - which creates a conflict, as if they are only most qualified clinician present, they are the de facto clinical lead and must prioritise the clinical care of patients, and therefore cannot simultaneously act as the operational team lead engaging with other stakeholders / the event / managing multiple incidents simultaneously; please advise on whether you desire an operational commander, or if a team lead is not required
A. For clarity, at our larger events the appointed medical provider will work as part of a structured command and control system, in close collaboration with our contracted Event Control staff and under the direction of the Event Manager. 
The intention of specifying a “paramedic as team lead” was to ensure that an appropriately qualified clinician is available to oversee and coordinate clinical decision‑making on site. 
The reference to a “team lead” in the specification should therefore be understood as requiring clinical leadership, not operational command.

Q. For the town show and family fun day, you require the paramedic from 12:00 - 8:00, please confirm that you're happy for this shift to be split into 2 shifts, so that a single individual is not working for 20 hours straight
A. The document has now been amended to show the correct medical cover time – 12:00 – 18:00

Q. There is no line to price the "response vehicle" at the remembrance sunday parade nor the christmas lights switch on; please can you suggest how we add this price
A. The document has now been amended.

Q. Please can you advise why a response vehicle is required for the christmas lights switch on, as the description implies a single street
A. The Christmas Light Switch On is a high footfall event held along the narrow and busy High Street, expanded across three road closures. With stalls, rides, entertainment, a stage, and nearby licensed premises, crowd density and movement risks are increased. Due to these factors, additional medical cover is required to ensure rapid response and maintain safety throughout the event.

Q. For some events you have requested cover from prior to opening until after closing (which is sensible), but for others you have only requested cover from event open to event close; please can you advise on why there is a different, and how you expect that the booked staff members will have time to setup and prepare their kit prior to needing to potentially treat any patients
A. The variation between cover from event open to event close and cover from before opening until after closing relates to the operational needs and scale of each individual event.
Littlehampton Town Council’s larger events require setup time because a dedicated medical point is established. These events also involve:
Higher attendance numbers (up to 7,000+), multiple incident risks, may require coordination with emergency services and more extensive medical equipment (oxygen systems, monitoring kit, drugs/consumables, etc.)
Because of this we have included additional time in the Tender to allow the medical team to park and secure the response vehicle or set up and check the medical point, Test radios and communication procedures, integrate with event control and other contractors and conduct safety briefings with the Event Manager.
Similarly, after the event, medical contractors need time to complete any incident logs and pack down the medical point.
For our smaller High Street events, medical cover is only required from start to finish time. The reasoning behind this is:
Attendance is significantly lower (approx. 500).
Activities are low‑risk, family‑friendly, and dispersed.
Since the medic arrives with kit ready to use and no dedicated tent or treatment area is required, additional setup/pack‑down time is not necessary.
For these events we require the medic on site and ready at the start time, the kit checked before arrival and no pack‑down needed afterwards.

Q. Please confirm if there is any limitation on the "additional information" that can be included as part of the bid
A. Bidders are welcome to include additional information and images to support their tender submission. There is no formal restriction on the type or amount of supplementary material included, provided that it is relevant and helps Littlehampton Town Council in evaluating the bid.

Q. Please advise how the contract meetings take place - must they be in-person/physical, or could they be online/virtual
A. Contract meetings can take place either in person or online via Microsoft Teams. We’re happy to accommodate whichever option is most convenient for you.
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