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Psychology Support Project – Rough Sleeping and Single Homeless Services
1. Overview of Project

Outline 

Brighton & Hove is going through a period of remodelling and transformation of services for single homeless people and rough sleepers, and we want to ensure that services are supported to recognise this change and that in recognition of the complex histories and trauma experienced by many homeless people in our commissioned services, all commissioned homelessness services within the City embed the Psychologically Informed Environments (PIEs) approach.

The evidence from practitioners and recent research suggests that people with a history of complex trauma are likely to have ongoing difficulties related to issues such as attachment and loss, emotional regulation, impulse control, dependence, avoidance, rejection, mistrust and hostility. 

Our services require professional support to embed the Psychologically Informed Environments, including reflective practice, and support to improve access to services for individuals with complex and multiple needs.
Contract Value
The maximum contract value over 1 year is as follows: £50,000 2018/2019 Applications cannot exceed this budget.
Contract Duration and Key Milestones
The contract will be for 1 year. Commencing 31st March 2018 and Ending 31st March 2019.  
The contract will be monitored by a quarterly monitoring report and regular contract review meetings. 

Qualification and Experience 
The service’s Lead Practitioner(s) will need to be;

· be registered as a qualified Practitioner Clinical Psychologist with the UK Health Care Professions Council. 
or

· be registered as an individual practitioner with the BACP Professional Accreditation Scheme 
· be registered on the UKCP register and have a minimum of four years post qualifying experience 

The application will need to demonstrate a service which offers a substantial experience of;

· assessing risk and developing risk management plans, 

· providing reflective practice, 

· devising and delivering training to groups,
· working collaboratively across a range of services and disciplines,
· knowledge of PIE (Psychologically Informed Environments) and TIC (Trauma Informed Care)

· understanding of common mental ill health issues and their treatment at primary and secondary care level
· experience of client  based work 
It is desirable that the application evidences direct experience of working with clients with multiple and complex needs, and a history of unsettled housing and homelessness including rough sleeping.
Area of Work 

We require the project to work across twelve services with a focus on the nine services offering high support to clients with multiple and complex needs. All services are located within the Brighton and Hove area.
Relevant Links
Brighton & Hove Rough Sleeper Strategy 

https://www.brighton-hove.gov.uk/content/housing/general-housing/rough-sleeping-strategy 

2. Brief

The aims of the project are to:

· To disseminate, support and embed psychologically informed ways of working across all commissioned rough sleeper and single homeless support and accommodation services. 
· To be able to formulate, implement and deliver a range of Psychologically Informed Environment Training courses to staff at all levels across the organisations. These courses will cover;
· psychologically-informed understandings, including attachment, behaviour, development, change processes
· psychologically-informed interventions, such as motivational interviewing, empathic listening etc.
· client involvement and empowerment
· for Manager’s enabling management, including leadership and change management, and performance management
Training must be delivered with sufficient frequency to ensure that all workers are trained within a six month period and then all receive refresher training annually. There must be a rolling induction training offer to ensure all new staff across all 12 services can receive the training in a timely fashion on commencement of employment with a service.
· To deliver Psychologically Informed Reflective Practice sessions across all identified services (12) at an appropriate frequency and for an appropriate period of time to be effective (usually at least monthly).
· To ensure that staff teams are supported to work effectively with clients with complex needs and a history of trauma to promote positive outcomes
· To enhance links and referral pathways to mental health services for single homeless clients and skill up staff teams in how these pathways operate ensuring that workers are able to make cogent and appropriate referrals and work in partnership with  professional workers within Mental Health Services

· To support staff to identify the difference between psychiatric and psychological presentations and to enable staff to match their working and referral patterns to best meet the needs of the client
· To  support staff to prepare clients for referrals to appropriate services which  will best meet their needs
· To carry out client assessments where appropriate

· To attend and contribute to risk management and safeguarding meetings as appropriate.
Monitoring and Evaluation

The provider will be supporting the collation of an evidence base of interventions that best support clients and teams. 

The provider will  submit quarterly reports identifying reach (i.e. services engaged), engagement (i.e. nature, uptake and frequency of work with services) and impact (e.g. feedback from management and staff at services about the impact of engagement with the Psychology Support Project, feedback from clients, case studies etc.)
Reporting will (at a minimum) look at the delivery of reflective practice to services, delivery of  evidence-based PIE training programme across services that is client centred and outcome focused and how the project has contributed to the embedding of PIE across services.

These reports will be supported with quarterly meetings with the Commissioner to discuss implementation, barriers and learning.
The provider will demonstrate that their interventions have contributed to the following service user outcomes:

· Increased health and wellbeing, including reductions in hospitalisations and emergency care
· Improved engagement with services

· Improved social networks and relationships

· Reduction in unplanned moves (including evictions and abandonments)
· Increase in positive moves

· Reduction in chaotic behaviours and  incidents within the service e.g. incidents of aggression, incidents of distress 
The provider will demonstrate that their interventions have contributed to the following staff and service outcomes;

· All staff demonstrate an understanding of the emotional and psychological needs of the service users
· Staff report improved wellbeing

· Staff report improved skills, and resilience
· Staff feedback rates the service positively

Submit a final evaluation report of the pilot project which will be disseminated to a wide audience.
Deadline
The deadline for the submission of completed applications is Monday 15th March 2018 at 5pm.

Please return to emily.ashmore@brighton-hove.gov.uk 

APPLICATION FORM

This application form details the information you will need to provide in applying for the Psychology Support Project
1. Organisational information 

Please provide information about the organisation or individual that will deliver the project including evidence of registration with the UK Health Care Professions Council. 

	


Name and address of the organisation/individual

	


Lead officer contact details

	


Purpose of organisation 
	



Legal status, Charity Number /  IPS Number / Company Number and when established

2 . Project information  

In this section tell us about your experience, infrastructure and how you plan to deliver this project.  Make sure you address the following questions (and refer to the scoring criteria below):

· Why you/your organisation is well placed to deliver this project.

· How you will deliver on the aims of the service detailed above.

· How the project will be implemented? We want to understand what people and processes will be involved; what activities will be undertaken, how often sessions (both reflective practice and training) will take place and how these will help achieve the project’s objectives. 

· Please indicate clearly when the project will start to be delivered and how you propose to deliver the project over the 1 year period. 
(Word Count 1000)  
	


3. Scoring Criteria 
· Providers will submit a description of the service they intend to provide in Section 2. 

· In addition providers will need to submit a breakdown of the costs of the service and staffing information.

· The bids will be evaluated using the following, weighted criteria: 

	Ref
	Criteria
	Weighting

	1
	Your experience as an organisation or individual working to deliver psychology services to individuals with multiple and complex needs including homelessness and rough sleeping
	20%

	2
	A project plan which creatively and comprehensively meets the project brief and contribute to the stated outcomes
	50%

	3
	Staffing resource – role, hours, cover arrangements

	30%


Each of the criteria listed above will be scored on a scale of 1-5, in accordance with the scoring rationale below.

	5
	Excellent

	4
	Good

	3
	Satisfactory

	2
	Unsatisfactory

	1
	Poor


The Council intends to enter contract with the organisation who scores the highest overall score following evaluation and weighting. 
Bidders should note that the Council does not bind itself to accept the lowest or any bid, and reserves the right to accept or reject a bid either in whole or in part.

4. Financial information for the proposal  

Please complete the following financial summary for your proposal and append to your application the detailed project expenditure budget.

	EXPENDITURE £k
	
	Amount

	
	
	

	Staff Costs
	
	 

	Direct project expenditure
	
	 

	Central services recharge
	
	 

	Other costs: (please specify)
	
	 

	
	
	 

	
	
	 

	5. Staffing and resource Information for the proposal  
Please identify the staffing hours and roles of those who will be  involved in the delivery of this service plus any other additional resources:
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