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1. [bookmark: _Toc368573027][bookmark: _Toc496001880]PURPOSE
[bookmark: _Toc296415791]The Supplier will complete a review of Highways England’s Remuneration Framework, working in conjunction with Highways England and in line with the expectations set out by the Department for Transport (DfT). 
[bookmark: _Toc368573028][bookmark: _Toc496001881][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
The DfT is a central Government Department. The Highways England Shareholder Team sits within Corporate Finance Directorate and is responsible for managing the shareholding of Highways England on behalf of the Secretary of State for Transport, the sole Shareholder. Highways England is a Government-owned Company, and an Arm’s Length Body of the DfT.
[bookmark: _Toc368573029][bookmark: _Toc496001882]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]On 1st April 2015 Highways England took over the running of motorways and major trunk roads in England from the Highways Agency. Highways England is now in the third year of delivering the first Roads Investment Strategy (RIS 1), a long term programme for motorways and major roads with stable funding of £15.2bn allowing Highways England the certainty to plan ahead.
Employees of Highways England are public servants, rather than Civil Servants as under the Highways Agency. On establishment, Highways England was granted flexibilities and freedoms with regards to pay and reward in line with its new status, to allow it to invest in the capabilities required to support the successful delivery of the Roads Investment Strategy.
In granting these flexibilities, the Chief Secretary to the Treasury (CST) required that an independent review of Highways England’s Remuneration Framework be carried out within two years. Given the amount of change in the organisation, and to ensure the timing secures the best value for the tax payer, Highways England completed a light touch internal review of its Remuneration Framework in April 2017 (the ‘Phase One’ review), and this review (‘Phase Two’) is now planned for 2017-18. The DfT is seeking an expert independent consultant to complete this review in line with the requirements set out in this document.
Remuneration is a high profile topic within the public sector; this review will be crucial in assessing whether the Remuneration Framework is working effectively, and in particular whether it is leading to unacceptable pay inflation.
[bookmark: _Toc368573030][bookmark: _Toc496001883]scope of requirement 
The DfT is seeking an independent consultant with expertise in HR reward and pay benchmarking against organisational requirements and context to deliver this Phase Two review. Please note the findings and a full release of the Phase One review will be granted to the winning supplier. The review will take into account the findings of the Phase One review, and will consider:
The effectiveness of the Remuneration Framework (since April 2015) on recruitment and retention and performance of the best people to deliver the Roads Investment Strategy (RIS).
The effectiveness of, and the impact of Highways England’s application of its pay flexibilities on the relativity of pay to other relevant DfT family and transport sector organisations.
The effectiveness of the performance related pay (PRP) approach, and consideration of to the extent to which the PRP approach incentivises performance.
The extent to which total remuneration levels reflect market conditions and represent value for money in terms of securing the required talent for the best value possible.
The review should note the implementation of a new pay and grading framework at Highways England (due in October 2017) and should review the effectiveness of that model in consideration of the above areas.
Example measurability information will be:
Recruitment data.
Employee turnover data.
Employee performance. 
0.1.1 Consultancy spend.
0.1.2 Pay benchmarking information.
0.1.3 PRP data.
0.2 The outcomes of the review should be capable of being fed in to any amendments to the Remuneration Framework, which may be required as a result of changes in Highways England since the current document was drafted or as a result of this review.
[bookmark: _Toc368573031][bookmark: _Toc496001884]The requirement
The review is to be provided in a format to be decided between the DfT and the Supplier (the advice may be provided in Word, PowerPoint or other). 
The final report should not be longer than 150 pages, including charts, case studies, illustrations etc. It should include a high level summary up to 10 pages.
The DfT team will hold regular meetings with the Supplier to refine the scope of the requirement. The DfT requires the Supplier to agree the scope before proceeding.
The Supplier will work in conjunction with Highways England’s Internal Audit, providing supervision and direction. The Internal Audit team will provide information as required to the Supplier and with the overall aim of fulfilling the Phase Two review. The Supplier will verify the evidence provided by the Internal Audit team, bringing this together with wider knowledge, research and benchmarking data as necessary. The Supplier will conclude the report with recommendations for the DfT. 
The Supplier will work with the following stakeholders:
DfT Highways England Shareholder Team.
DfT Human Resources.
Highways England Human Resources.
Highways England Internal Audit.
Highways England Remuneration Committee.
Any other relevant personnel.
[bookmark: _Toc368573032][bookmark: _Toc496001885]key milestones
The Supplier will agree detailed milestones with the Authority upon appointment, but the review should be completed by the end of March 2018. The expected milestones include:
	Milestone
	Description
	Timeframe

	1
	The Phase Two review commences. The Supplier will meet with Highways England Internal Audit to agree on how they will work together to deliver the review
	ASAP after contract Award

	2
	Update meetings between the Supplier and the DfT
	Every 2 Weeks

	3
	Interim report delivered to DfT, and supporting discussion
	w/c 19th February 2018

	4
	Final report delivered to DfT
	w/c 16th March 2018


[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc496001886]reporting
The Supplier will meet with DfT on a regular basis to share findings as they come to light and to obtain a steer from the DfT as required. Update meetings are anticipated to be held fortnightlymonthly at the DfT offices and to a mutually agreed timetable.
The final review will be delivered by the 16th of March 2018.
[bookmark: _Toc368573034][bookmark: _Toc496001887]volumes
Not applicable to this requirement. 
[bookmark: _Toc368573035][bookmark: _Toc496001888]continuous improvement
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
The Supplier should present new ways of working to the Authority during monthly Contract review meetings. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc368573037][bookmark: _Toc496001889]PRICE
Fixed price, to include expenses and any other additional costs. Prices are to be submitted via the e-Sourcing Suite Appendix E excluding VAT. This contract is under the OJEU threshold and so bids are expected to be significantly under £100k, any bids over the £60,000 (excluding VAT) budget will not be considered by the DFT.  
[bookmark: _Toc368573038][bookmark: _Toc496001890]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Independent Review of Highways England’s Remuneration Framework Contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the Independent Review of Highways England’s Remuneration Framework Contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc496001891]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by evaluating the following service areas against targets and Service Level Agreements to be agreed once the Supplier has been identified:
Quality of reporting (including regularity of reporting).
Quality of data provided.
Quality of recommendations.
Pricing and charging approach.
The potential provider and expected deliverables outlined above will be proactively managed by the DfT and any perceived poor performance that may lead to a required early termination of the contract will be managed through checkpoint meetings leading to formal notice if necessary.
[bookmark: _Toc368573040][bookmark: _Toc496001892]Security requirements
[bookmark: _Toc368573041]The Supplier will be expected to take all appropriate measures to ensure that confidential or sensitive material is only disclosed in accordance with the terms of the engagement.
The Project team must be able to handle classified material up to the OFFICIAL SENSITIVE level.
It is preferable for all of the project team tomust have Baseline Personnel Security Standard (BPSS) as a minimum level of clearance. 
[bookmark: _Toc496001893]intellectual property rights (ipr)
All copyright, know-how and other property rights generated from this project remain the property of the Crown. The contractor shall ensure that all documentation and wherever possible all computer media are clearly marked accordingly.
[bookmark: _Toc496001894][bookmark: _Toc368573042]payment
Payment will be made on completion, once all the outputs have been accepted by the DfT lead. 
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
[bookmark: _Toc496001895]additional information 
[bookmark: _Toc368573043]Please note the findings and a full release of the Phase One review will be granted to the winning supplier
[bookmark: _Toc496001896]Location 
The base location is London for the purpose of attendance at meetings. However, it is expected that the successful bidder will work mainly at their own office. Attendance at Highways England premises may be necessary in either London or Birmingham. 
Any travel outside London will be charged at the DFT Travel and Subsistence rate, further details on T&S will be provided to the provider on contract award.   
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