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[bookmark: _Toc297554772]APPENDIX B – STATEMENT OF REQUIREMENTS
1. [bookmark: _Toc368573027][bookmark: _Toc444518866]PURPOSE
[bookmark: _Toc296415791]The purpose of the requirement is two-fold:
· To support those who commission ESOL services for refugees by developing a shared understanding of good practice in language training for refugees including the barriers to learning they experience and how best to meet their needs. 
· To support all those who deliver ESOL to refugees, so they can meet the specific challenges experienced by this cohort and deliver language learning that is tailored in the context of enabling social integration and employment outcomes. 
Key to this is the development of stronger links between all those involved in commissioning and delivery of ESOL for this cohort with a view to building a more holistic view of the language learning needs of refugees and to encourage more collaboration towards meeting those needs.
We expect that the toolkit will be open-source and available to all.
[bookmark: _Toc368573028][bookmark: _Toc444518867][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
The first duty of the government is to keep citizens safe and the country secure. The Home Office has been at the front line of this endeavour since 1782. As such, the Home Office plays a fundamental role in the security and economic prosperity of the United Kingdom.
The Home Office is the lead government department for immigration and passports, drugs policy, crime, fire, counter-terrorism and police.
The Authority is responsible for controlling migration for the economic benefit of the country and protecting its borders. It gives permission to those who wish to come to the UK to work or study. It also supports those with genuine protection needs who have come to the UK as asylum seekers, with humanitarian protection needs and those who settle as refugees.
[bookmark: _Toc368573029][bookmark: _Toc444518868]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]The Resettlement, Asylum Support and Integration Directorate (RASI), a joint unit between the Home Office and Departments for International Development and Communities and Local Government is seeking to award a contract to support the commissioning and delivery of English language training to refugees in England.
The Government published the Integrated Communities Action plan in February 2019. In the action plan we have committed to increase integration support for all refugees in the UK. We will focus on supporting refugees with English language, employment, mental health, and cultural orientation to life in the UK.
RASI are procuring a contract (up to the maximum value of £75,000 excluding VAT) for the financial year 2019/20 to run a series of regional events that aim to bring together the English language sector (commissioners, LAs, colleges and providers) with the refugee sector (civil society, LAs and other local agencies).  The overall aim is to ensure there is more effective English language support for refugees by facilitating better local join up of stakeholders and ensuring more holistic awareness of how to meet refugee language learning needs.  The outcome of these events will be summarised in a toolkit and made readily available to the sector.
The UK has a proud history of providing protection to those who need it – and this Government is committed to ensuring that refugees can take positive steps towards integration as they rebuild their lives in the UK. Refugees in the UK have access to mainstream benefits and services to enable their integration; and we are working across Government to ensure services meet the needs of refugees. 
[bookmark: _Toc444518869][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	ESOL
	Means English for speakers of other languages 

	Refugee

	Means any individual who has been recognised by the Authority as having refugee status.


	Strategic Migration
 Partnership (SMP)
	Means a partnership funded by the Home Office to provide a regional advisory, development and consultation function for member organisations from the statutory, voluntary, community and private sectors - for the co-ordination and provision of advice, support and services for migrants. There are 12 Strategic Migration Partnerships covering the UK: East of England, South East, South West, North East, North West, East Midlands, West Midlands, Yorkshire and the Humber, London, Wales, Scotland, and Northern Ireland.



[bookmark: _Toc444518870]scope of requirement 
RASI wish to contract with an organisation or organisations that can demonstrate:
· Expertise in refugee integration, with a focus on the ESOL sector
· Expertise in conducting research and presenting findings in a structured guidance document such as a toolkit 
· An ability to engage with and mobilise a broad and diverse range of stakeholders involved in commissioning and delivering ESOL services to refugees
· An ability to develop a dissemination plan to ensure widespread engagement with the toolkit
[bookmark: _Toc368573031][bookmark: _Toc444518871]The requirement
To improve the commissioning and delivery of ESOL training to refugees in the UK, we are seeking to contract for the following outputs/deliverables (beneath each output are the delivery requirements). Tenderers are also encouraged to be innovative and offer additional proposals based on their experience and expertise) 
Identify examples of good practice in the commissioning and delivery of English language training to refugees to inform a better understanding of what works and why. There should be attention paid to the roles of various stakeholders and links between the roles should be highlighted. This should be achieved through:
A) Planning and delivering a series of regional workshops in every Strategic Migration Partnership (SMP) area in England ensuring the attendance of key local stakeholders across a range of refugee resettlement and integration services.
B) Facilitating discussion sessions during each event that develop a shared understanding of good practice in relation to various aspects of delivering ESOL for refugees.  Including, but not limited to: 
· Initial assessment and tailored learning plans
· Outreach and referrals of refugees into suitable language classes
· Content and delivery models that focus on language learning both for social integration and for work
· Linking formal and informal learning activities
· Overcoming barriers refugees face to learning and ensuring they have the right wider support (including referrals into other services)
C) Conducting a desk-based review to compile evidence of practices and models that work. 
Connect people and organisations, and exploit opportunities for partnership working, to inform a shared vision of good practice in language training for refugees. This should be achieved through:
· Ensuring key local organisations involved in commissioning and delivering English language provision and local organisations involved in supporting refugees are invited to the events.  Including, but not limited to, Mayoral Combined Authorities (MCAs), Local Authorities (LAs), Further Education (FE) providers, civil society and community organisations, Job Centre Plus (JCP), resettlement case workers, Local Authority Asylum System Liaison Officers (LAASLOs), Migrant Help and health commissioners.
· Providing meaningful opportunities for networking and relationship-building during the regional events. 
Communicate good practice for a more holistic approach to language training for refugees and identify links between ESOL and wider integration services.  This should be achieved through:
· Drawing on the workshops and other research activities to establish a shared vision of good practice in commissioning and delivering language training to refugees and identifying opportunities for local join up between refugee and ESOL organisations. 
· Developing a toolkit to create more awareness of the wider language learning needs of refugees: outline the roles and activities of those involved in commissioning and delivering language training and other local organisations involved in supporting refugees; highlight how these various services can work together to support language learning and include exemplar case studies of good practice; provide a means of the audience making contact with other refugee service providers in their region. 
· Ensuring the topics and their organisation into chapters is accessible and useful for multiple audiences.
· Ensuring sufficient attention is paid to the nuances of learners with various needs and a variety of integration objectives including employment, education and social integration.
· Develop a dissemination plan for the toolkit via promotional initiatives such as public events, publications, and media activity.
Develop a bespoke evaluation pack which can be used to conduct an impact evaluation of the toolkit at a future date.  This should include a set of research questions which are closely connected to the stated project outcomes, as well as recommendations on potential research participants, the timing and the methodology. 
[bookmark: _Toc368573032][bookmark: _Toc444518872]key milestones/KPIs
The Potential Provider should work towards e the following project milestones that the Authority will measure the quality of delivery against: 
	Milestone
	Description
	Timeframe

	1
	Submit a schedule for the regional events outlining dates, attendees and agenda]
	Before 13th December 2019

	2
	Submit toolkit outline
	Before 28th February 2020

	3
	Submit toolkit, first draft
	Before 13th March 2020

	4
	Submit toolkit, final draft
	Before 31st March 2020


[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc444518874]reporting
The successful supplier will report to the Home Office RASI ESOL Policy Analyst. 
[bookmark: _Toc368573037][bookmark: _Toc444518879]PRICE
Payment will be made following the satisfactory delivery of two key elements;
· Successful delivery of the Regional Events/Workshops (50% of price)
· Delivery of Final Agreed Version of the ESOL Toolkit (50% of price) 
[bookmark: _Toc368573038][bookmark: _Toc444518880]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Provision of ESOL for Refugees: Workshops & Toolkit Contract to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the Provision of ESOL for Refugees: Workshops & Toolkit Contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  

[bookmark: _Toc444518884][bookmark: _Toc368573042]payment
The Payment Method for this contract is via BACS (Bankers Automated Clearance Service). 
A valid purchase order is required for payment.
[bookmark: _GoBack]All invoices must include the Purchase Order Number, the time-period (calendar month) pertaining to the charges and the value of the VAT portion of the invoice expressed in UK pounds Sterling. 
The Customer will pay valid invoices within 30 days of receipt.
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
[bookmark: _Toc368573043][bookmark: _Toc444518886]Location 
The location of the Services will be specified by the supplier, in agreement with the Authority.
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