Appendix 20 - Keystone Asset Management Database

Tender Briefing on Client Requirements (Version D)


1. Introduction

1.1 RBKC Housing Management utilise the Keystone Asset Management System in the management of works and the maintenance and on-going capture of data. 

1.2 The following sets down, in broad terms what will be expected and required of any Service Provider.

1.3 The specific, technical requirements are detailed within the document Appendix A entitled: “Configuring and Monitoring Keystone Servicing and Inspection Interfaces.” It is confirmed that this will be the technical framework upon which a Tenderer will base their price / cost within their tender for this aspect of their service and if successful, will be required to work to.

Note: A key part of the tender evaluation process will be the need for prospective Tenderers to demonstrate a clear understanding of RBKC Housing Management’s needs / requirements and that they can comply with the requirements contained in Appendix A. 

1.4 The following is intended as a broad overview only and all of the following sections must be read in conjunction with Appendix A. 


2.0 Requirements 

2.1 From the date of appointment, the Service Provider shall be required to provide the following information required by RBKC Housing Management to update the Keystone Asset Management database:

a) In relation to planned maintenance, the data to be provided shall include the date planned maintenance is undertaken; the outcome of the visit; relevant documentation; the filename of any relevant documentation and any relevant comments.

b) Regarding any works undertaken relating to the installation of equipment (such as new radiators) in dwellings, the Service Provider shall provide the date the Works were undertaken, the type of equipment installed and cost; relevant evidencing documentation; the file name of any relevant documentation and any relevant comments.

c) In the event that the Service Provider discovers any discrepancies in the list of assets provided or replaces, removes, or adds any additional equipment, then the Service Provider shall update the system providing all relevant details, with an accompanying statement confirming all changes made and why.

d) Any asbestos inspection and removal information shall be provided to RBKC Housing Management using the data and document transfer method specified. This information will be delivered to RBKC Housing Management within one week of the asbestos assessment / inspection taking place.



3.0 Information Format 

3.1 The information shall be provided in a format to be agreed with the RBKC Housing Management following Service Provider appointment and prior to Contract commencement and will, where possible, form part of the Contract obligations. The data provided shall be used by RBKC Housing Management to update their Asset Register via the “Keystone Generic Interface (KGI).”

3.2 On receipt of the relevant data, RBKC Housing Management will update the Asset Register by populating data against the appropriate KGI, property, component, and date records.

3.3 When providing any of the above data the Service Provider shall ensure that it is clearly referenced to the UPRN (Unique Property Reference Number) allocated by RBKC Housing Management for the property; and complies with validated naming and component classification developed by RBKC Housing Management.

3.4 RBKC Housing Management shall allow the Service Provider to have access to “Keystone Kiosk” in order to access the health and safety information held by RBKC Housing Management in relation to the properties. The majority of this information comprises of asbestos survey reports.


4.0 Mobilisation

4.1 In order to develop any required data systems, the Service Provider shall make provision for an appropriately experienced senior Information Technology staff resource to work with the Employer during the mobilisation period. 

4.2 This work will involve agreeing the format of the data to be uploaded (potentially by either emailing an “Excel spreadsheet” or the use of “Dropbox” or ftp) with any necessary protocols regarding such uploads (such as how updates are notified and the frequency of uploads).

4.3 The costs associated with this preparatory works are estimated to be a minimum of 2 days and will be specifically and separately itemised for pricing within the Service Providers tender.


5.0 Post Contract Review of Data Capture

5.1 RBKC Housing Management and the Service Provider shall review the operation of the data capture arrangements at an appropriate time, (to be determined), after the commencement of the contract and the Service Provider shall make provision for an appropriately experienced Information Technology staff resource to undertake this joint review with the Employer (estimated to take in the region of 2 days).

5.2 Following the review referred to in 5.1 above, the Service Provider will implement any recommendations arising in line with the Employers requirements.
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