NAM Tender Number (internal reference only): XXXNAM2016_Cons_T16

Date of release:  20 Dec 2016

Transportation and Installation of oil paintings and 2D works - National Army Museum, Chelsea.

Project Brief

1. The National Army Museum (NAM) wishes to appoint an Art Handling/Installation company (‘the company’) to transport and install a group of 109 oil paintings and 143 framed 2D works on paper in preparation for reopening its gallery spaces in Spring 2017.

Included as separate documents with this tender brief are:

	NAM_Objects_Install_T16
	Excel spreadsheet with a list of the objects numbered 1-253

	NAM_Images_Install_T16
	A PDF document taken from the Museum’s database with images and details of 253 objects listed by accession number

	
	High res. JPEG’s showing position objects within the gallery spaces (refer to document:  ‘NAM_Objects_Install_T1’ for object number reference) in relation to main access points.

	NAM_Army_GA_T16
	

	NAM_Soldier_GA_T16
	

	NAM_Society_GA_T16
	

	NAM_Battle_GA_T16
	



Responsibilities

2. The company will be responsible for:

a. Liaison with NAM as well as other contractors from XXX appointment onwards to ensure the installation program is sequenced with other on-site building work and fit out activities;

b. The provision of suitable packing systems, where necessary, to enable safe movement of the objects during transit. This will include Soft soft wrapping materials. Please note there are two large Ppanorama’s NAM. 1965-09-46 which is 6.8m long (this has a transit-frame) and NAM. 1954-12-21-1 which is 5m long and will require soft packing;

c. The fixing of hanging fittings to all of the works on paper - the Museum will provide Springlock security fittings for this.  Also, fixing or changing hanging fittings to some of the oil paintings - the Museum will provide Oz clips or hooks or mirror plates for this, depending on the individual painting;


d. The transportation of the objects from the NAM store in Stevenage to the Museum in Chelsea. All works will be required to be transported in a vehicle fitted with climatic control and air-ride suspension;

e. All staff working on site will be required to have passed a CSCS CITB CSCS Card test and have a site induction prior to access to site;	Comment by Terri Dendy: Helen, is this the case if they are being supervised by a member of collections? 

f. Positioning of all objects in pre-designated positions within the galleries. Close liaison with base build contractorthe Museum is required to identify a route that will be left clear through the galleries in order to allow installation of the objects;

g. Responsibility for duty of care to building and internal structures during installation of objects. All precautions must be taken to avoid damage including the supply/fitting of suitable protection for floor and other areas of gallery spaces during installation of objects;


h. Unpacking and Install : 109 Oil paintings and 143 2D works unpacked, mirror plated and hung. This will includeThe Museum will provide hanging materialsfittings.  Contractors are required to demonstrate that they have in-depth experience of handling, transporting and hanging/installing large oil paintings and 2D works.



3. Building Access:

The National Army Museum gallery spaces are spread across five levels. There is no goods lift access to the gallery spaces.  228  of the 252 objects are expected to fit in the standard passenger lifts within the building (lift dimensions:  Car - 2300 mm (H) x 1600 mm (W). Door - 1400 mm opening).  24 will require manual handling through the building including carrying up staircases.	Comment by Terri Dendy: Helen, I know you’re looking into this for me – thankyou! 


 It is anticipated that large goodsthe main entrance doors positioned in the exterior wallsto the Museum (Access Point: A) will be used to get the most of the objects in to the building.  Very large paintings for display in the Temporary Exhibition Gallery (War Paint exhibition) on the second floor will need to be lifted up to the external loading doors (Access Point: B) on that floor; those loading doors can also be used for large paintings destined for the third floor (Battle and Society galleries).

NB: The gallery plans issued as part of this tender show the gallery spaces in their completed state.  The company will be required to liaise with base build contractothe Museumr to identify space/route required to enable installation of the objects.

4. Examples of Similar projects

      
	Floor Transitions


	Floor
	Level
	Gallery
	Access Point 
(Large goods doors)
	Comments

	Lower Ground
	-2
	Discovery
	A
	No direct access

	
	-1
	Discovery
	A
	No direct access

	Ground
	0
	Soldier
	B
	

	
	1
	-
	-
	

	First Floor
	2
	Temporary Exhibitions 
	D
	

	
	
	Army
	D
	Accessed through Temp Exhibition Gallery

	
	3
	Battle
	C
	

	
	
	Society
	C
	

	Second Floor
	4
	-
	-
	



Building Plan and Gallery Access Points – Floor Levels.
Access Points in relation to floor transitions:





Access Point: A
Access Point: BD




Building Plan and Gallery Access Points – Plan View
Access Points in relation to site plan:


         [image: ]
Access Point: C
Access Points: B and D
Access Point: A 

Building Plan and Gallery Access Points – Front of Building (North West).
      [image: ]
North West Elevation

Access Points A and C in relation to front elevation of building:





Building Plan and Gallery Access Points – Side of Building (South West).
Access Points B and D in relation to side elevation of of building:Access Point D:
Dimensions of Clear Opening:
3290 mm (H) x 3030 mm (W).
Distance from door sill of Access Point 4 to exterior ground level:
5800 mm.
Access Point B:
Dimensions of Door Frame:
3290 mm (H) x 3030 mm (W).
South West Elevation
Access Point: D 
Access Point: B 

Distance from door sill of Access Point 2 to exterior ground level:
2010 mm.


Examples of similar projects.

The provision of evidence relating to previous projects of a similar nature to those detailed in the accompanying document is essential and will be viewed in support to suggested method and cost estimates.  Of particular relevance, would be evidence demonstrating appropriate handling and hanging large oil paintings and complex 2D hangs.

5. Timetable/Schedule.

[bookmark: _GoBack]The tender will be awarded during the week beginning 16 Jan 2017.  The NAM anticipates that the installation will begin in late Jan.	Comment by Pip Dodd: Early February? 



6. Health and Safety.

The contractor will be required to provide method statements and risk assessments for any potentially hazardous process that take place on NAM property (e.g. use of heavy lifting equipment, work at heights, etc.).  Contracted staff will be required to pass a CSCS test and carry out a site induction. 	Comment by Terri Dendy: Helen, again, is this necessary. 

7. Insurance in Transit.

Please include a quotation for insurance of the objects in-transit.  A breakdown of costs can be provided upon request.	Comment by Terri Dendy: I’m not sure if this is necessary? Thoughts?

8. Site Visits

Site visits to view the objects at the NAM store in Stevenage can be accommodated.  While it is possible to view the exterior of the Museum site in Chelsea internal construction work means it will not be possible to view the Gallery spaces at this time.  To arrange a site visit or for any further information please contact Ms Tendi.

9. Criteria on which Tenders will be awarded

In order of relevance:

1. Strength of tender (Consideration of specific needs of objects). (50%)
2. Overall cost. (30%)
3. Proven experience of similar projects. (20%)

10. Deadline for Tenders

The NAM ask that two copies of the tender are returned by Monday 16 Jan 2017 at 1600hrs and that they are addressed to Mr. John Foster (at the address specified below) in hard copy only and that they are enclosed in an envelope marked ‘TENDER DOCUMENTS NOT TO BE OPENED BEFORE 16 Jan 2017 NAM Tender Number:  K-7-7-2-1-4’.  (Please note: tenders submitted in electronic format only will be discounted).  

Address for the return of tenders:

Mr. John Foster
National Army Museum
Royal Hospital Road
Chelsea
London
SW3 4HT
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