
REQUEST FOR QUOTE (RFQ): Provision of Pig Pro website technical support and development (May 2019 – April 2023)

1. Introduction
The Agriculture and Horticulture Development Board (AHDB) is a statutory levy board, funded by farmers, growers and others in the food supply chain. It exists to make British agriculture and horticulture industries more competitive and sustainable through factual, evidence-based advice, information and activity. Levy payers are considered to be the primary customers although AHDB also benefits the wider industry. The delivery of services to levy payers and industry stakeholders is currently channelled through six sectors which account for about 75% of total agricultural output in the United Kingdom (UK) including meat, dairy, cereals, vegetables and potatoes. 

AHDB is firmly committed to openness, fairness and transparency in selecting all of its suppliers of goods and services. It must do this as a matter of law under the Public Contracts Regulations 2015, and this approach will also enable us to develop a ‘most economically advantageous’ supply system and maximise our use of levy funds.

This document is an invitation to participate in a request for quotation. Submissions should be based on the information contained within this document and in the format outlined in section 4.  Deadlines and submission instructions are contained in section 6.

2. Background / Aims
In 2017 AHDB launched Pig Pro https://pigpro.ahdb.org.uk/ a free online training recording system accessed through Pig Hub https://www.pighub.org.uk/iip/home.eb.  Pig Pro answers the industry’s need for a tool to record details of staff training and development and provides easy access to evidence for assurance schemes.   This RFQ seeks to secure website technical support and development services for the period May 2019 to April 2023.  The supplier shall work in partnership with the AHDB, Pork KE and Digital teams to deliver the work.

Information about AHDB, and the kind of stake holders we work with, can be found here http://www.ahdb.org.uk. 

3. Existing functionality of the site and user guides

Employers
An employer account will provide an easy and accessible way for companies to review their business as a whole.
This document provides step-by-step guidance for common Pig Pro tasks, such as:
· Registering for an employer account 
· Logging in to Pig Pro 
· Managing details relating to your businesses 
· Adding and removing employees 
· Adding employees to training events 
· Viewing an employee’s training record 
· Creating and managing in-house training events and in-house skills 
· Ensuring a holding’s compliance with relevant requirements

Employer how to guide:  https://pigpro.ahdb.org.uk/userguides/PigPro%20User%20Guide%20Employers%202018_02_12.pdf

Employer how to video: https://www.youtube.com/watch?v=1Sr8b6dg4vI

Individuals
In most cases, an individual’s Pig Pro account will be handled by their employer. However, each individual can log in directly to update their details, review their training record and browse training events.
This document provides step-by-step guidance for common Pig Pro tasks, such as:
· Registering for an account
· Logging in to Pig Pro
· Managing your details
· Managing your employments
· Browsing and registering for events
· Viewing and modifying your training record
Individual how to guide: https://pigpro.ahdb.org.uk/userguides/PigPro%20User%20Guide%20Individuals%202018_02_05.pdf

Individual how to video: https://www.youtube.com/watch?v=Uf2qYDtAmuc

Training Providers
To enable this service to work fluently, this particular area completes the online training process. Playing a key role and enabling training providers to provide their events in an environment that’s fit for purpose.
This document provides step-by-step guidance for common Pig Pro tasks, such as:
· Registering for a training provider account
· Logging in to Pig Pro
· Managing account settings/details
· Creating and managing events
· Recording individuals’ attendance to your events so that it appears on their training record
· Requesting approval to offer skills
Training Provider how to guide: https://pigpro.ahdb.org.uk/userguides/PigPro%20User%20Guide%20Training%20Providers%202018_03_06.pdf

Training Provider how to video: https://www.youtube.com/watch?v=fSzqX_-McY0

4. Required outputs

	Supplier:  
	The supplier should be able to demonstrate:
· A track record in the development of online business tools 
· Experience of working within the agricultural sector
· An understanding of GDPR and its compliance
· The nature of the contract will require the supplier to deliver quickly and be able to adapt solutions to evolving AHDB and industry requirements

	System design:
	· Pig Pro is a .NET MVC C# application, hosted on AHDB’s Azure environment and uses the React.JS framework. 
· The Pig Pro system authenticates users through AHDB’s PigHub system via an authentication API.   
· Existing functionality, which the successful supplier will be required to support and develop on, is detailed in the attached user guides

	Development services
	· The supplier will be expected to develop on and support the existing system from day one of contract start
· The supplier will provide an estimated 10-30 development days per annum depending on AHDB’s requirements, to develop new functionality into the Pig Pro website
· The website developments will be identified by AHDB and the Pig Pro Industry steering group
· A detailed specification outlining the tasks, time and price, then agreed between the supplier and AHDB prior to any work commencing
· The supplier should provide a process plan that outlines how developments are scoped out, agreed, tested and signed off before going live
· Data feeds to and from Pig Pro from the main AHDB website and third party sites will be required e.g. events calendars
· Data feeds from Pig Pro to external user management systems will form part of the development work

	‘Phase 3’ Development requirements
	· AHDB has identified the following requirements which will form ‘Phase 3’ of the Pig pro development programme:
1. Improvement to reporting function for administrators of the system.  The ability to report on AHDB KPI’s relating to PigPro such as number of active businesses, total pigs attached to the businesses and number of events
2. Create a hierarchy within PigPro which will allow businesses to ‘share’ compliance requirements.  This will be a one-way transaction that will allow the owner of the requirement to pass this onto associated businesses and allow the owner to view if any associates are not compliant.  However, the owners will not have any further view of the associate’s business details in PigPro.  The associate will not be able to amend or delete the requirement
3. Improve the recording of pigs on PigPro.  The system currently only allows business to record the number of sows on farm.  This does not suit all units and the additional categories would allow more information to be captured.  The new categories would match the e-medicines book (eMB) categories (Piglets, Weaners, Finished Pigs & Sows/Boars

	Support services
	· The supplier will provide direct developer telephone and email support during UK working hours (9AM to 5PM) to AHDB.  This support should cover technical issues with the site and any maintenance required.
· This is second-line technical support only and individuals, businesses, and training providers that want to know how to register, set up an account, compliance and staff training records will approach AHDB in the first instance.

	Ownership
	· The Pig Pro website and any future developments will remain the property of AHDB source code must be made readily available to AHDB a for any released functionality



5. Structure / Format of Submission
Please provide the following:  
1. Company background and individuals technical skills for delivering successfully, please include CVs of those involved
2. You’re answers to the pass/fail evaluation questions 
3. Clear process plan explaining how client needs are captured and turned into an appropriate solution
4. Evidence experience and capability of .NET MVC web application development,  and experience delivering applications for UK agriculture
5. Proposal for the following areas:
a. Proposed service levels for annual technical support
b. Delivery of the ‘Phase 3’ development requirements
6. Costings for the following elements:
a. An annual technical support contract
b. Full costings for the ‘Phase 3’ development requirements
c. Day rates for ongoing development requirements
7. Capability information including policy for contingency planning, including to cover staff changes, absence / sickness and sub-contractor use (if appropriate). Please also include any necessary timelines for on-boarding and commencing support and development work.

Please state your costs in a table as per below. 
	Items required
	 Cost (£)
ex VAT
	Notes/Assumptions

	Annual technical support
	 £
	

	Phase 3’ development
	 £                                     
	

	Development services day rate
	£
	



6. Evaluation 


Evaluation of quotations will be on the following basis (NB: Only information provided with the submission can be taken into consideration, the reviewer will not do their own research or use previous knowledge, therefore ensure you provide as much detail as possible).

Suppliers will be assessed on the following pass/fail question(s):

· Can you start development and support on the existing Pig Pro system from day 1 of contract commencement? 			YES/NO
· Are you able to comply with AHDB’s Standard terms and conditions, including specific GDPR requirements? 			YES/NO
And against the following criteria:

	
	Weighting (100%)

	Quality
	1. Company background and individuals technical skills for delivering successfully (inc CVs)
	10%


	
	2. Clear process plan explaining how client needs are captured and turned into an appropriate solution
	15%


	
	3. Proposal for phase 3 delivery, development days and service level support
	20%

	Knowledge 
	· 4. Evidence of website / business tool development for UK agriculture
	20%

	Price
	· 4. Full breakdown as per tables in section 4 
	30%

	Capability 
	· 5.Contingency planning, including for staff absence/changes, sub-contracting issues
	5%



7. Quote submission
The quote should be returned to Steve Dunkley steve.dunkley@ahdb.org.uk by 12pm 25th April 2019 for consideration.  Please note by submitting a quote you are confirming that you have the capability to deliver the required equipment and services within the agreed timeframe.

[bookmark: _GoBack]Point of Clarification: Please contact steve.dunkley@ahdb.org.uk if you have any queries. All questions and answers will be anonymised and shared with all other applicants via the Contracts Finder website.

8. Terms / Conditions of Participation
AHDB Terms and Conditions for the supply of goods and services shall apply to any contract awarded as a result of this request for quote. A copy of these can be found on the AHDB website by clicking here 
Pig Pro support and development services April 2019

