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Executive summary 





We all want ‘the good life’. Our challenge is to 

make sure everyone in Camelford can access it. 

With Cornwall overtaking London as the most 

searched for location for UK movers, there is a 

growing interest in relocating to rural locations. 

Towns are no longer the poor relations of cities.

Aristotle famously said people went to cities to live 

the good life. This view has stood for thousands of 

years, but it’s been tested during lockdown. 

Lockdown has made people more rooted in their 

own community. “Live here, work anywhere” has 

become the marketing slogan for many rural areas. 

Technology has transformed everything and many 

have realised they no longer need to spend hours 

on a train or in a car every day.

We all want ‘the good life’. Our challenge is to 

make sure everyone in Camelford can access it.
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Outline vision 

Using these themes to guide our discussions, a 

number of opportunities have been identified 

to drive change across the town. These will 

be explored in more detail below, but our 

overarching vision can be described as follows.

Our aim is to grow Camelford as a destination 

and gateway to the Moor and North Cornwall. 

This will be achieved by reclaiming public space 

from traffic and creating a greener, people friendly 

environment that promotes cycling and walking. 

By rediscovering the human scale, we aim to 

attract new investment and businesses including 

cafes, restaurants and independent shops. This will 

be supported by authentic experiences ranging 

from live music and wassailing gatherings to 

carnivals and winter festivals. Key assets in the 

town such as the library, Camelford Hall and park 

will be strengthened to better serve communities 

and encourage more people to use the town. These 

anchors will be complemented by improved public 

realm to create a more welcoming space and 

new gathering points. At the heart of this vision 

is a vibrant and inclusive town that needs more 

essential infrastructure such as health and dentistry 

services, flexible workspace and other amenities. 

Once these elements are in place, Camelford will 

benefit from increased civic pride and renewed 

confidence. 

This will allow us to reclaim a distinctive identity 

and become a best practice model of how a 

bypass can transform a town, showing how a shift 

away from cars towards a more people friendly 

environment





Where the recovery starts 

Cross Cutting Theme Purpose 

Inclusive community Residents feel safe. Established and new communities blend successfully 

with a shared sense of identity and belonging. 

Technology Use new technology such as augmented reality to establish effective 

wayfinding and display town information. Employ technology to better 

understand how the town is used by residents and visitors.  

Sustainability In line with the climate emergency and target for Cornwall to become 

carbon neutral by 2030, sustainability needs to underpin all elements of 

the vision. 

Following a workshop delivered by Matt Baker 

and Bill Grimsey in January 2021, which brought 

together key stakeholders to discuss challenges 

and opportunities for Camelford, a number of sub 

groups were established to explore priority areas 

for improvement. 

This work aims to further develop our outline vision 

by providing detail on what needs to happen in 

practical terms to transform Camelford.

The opportunities identified below for each theme 

will also be supported by the following cross 

cutting themes.





Experiences

Camelford has a long history of holding great 

social gatherings and, in years gone by, its annual 

fair would generate huge crowds. More recently, 

the Town Council has supported a wide variety 

of community events and festivals ranging from 

arts and circus skills workshops, skateboarding 

competitions and star gazing to bat and bird 

walks, Camelford festival and teddy bears picnics. 

This pedigree for running events augurs well 

for the future of the town, reflecting how high 

streets are being transformed into a destination to 

‘experience’ and socialise. 

With a potential new bypass providing the 

opportunity to widen pavements, part or 

completely pedestrianise streets and use the area 

around the bandstand more due to less traffic, 

we wish to add to the events calendar and create 

more unique experiences.

A key part of this will be embracing the town’s 

market history and creating a stronger outdoor 

market that not only supports tourism and the 

local economy, but provides a key gathering point 

for people to socialise and meet people. 

Furthermore, by strengthening public realm and 

community assets, there will be opportunities 

to develop new cultural anchors in and around 

Camelford. One of these is the community orchard. 

With plans to create a community cider press there 

is the opportunity to organise annual wassailing 

celebrations involving music, song and dancing. 

Authentic events like this can help put the heart 

and soul back into Camelford. They can also 

support the growth of a night time economy. With 

90 per cent of respondents to the Neighbourhood 

Development Plan consultation saying they 

would like to see more evening entertainment 

opportunities, this should be prioritised. 

Recommendations 

1.	Build on ‘anchor events’ to create a wider year  

	 round programme of experiences – including  

	 regular Foodie Friday events, and annual events  

	 such as Music in the Park, Four Days of Fun,  

	 Beating the Bounds, Easter and Halloween  

	 events and enhanced winter events

2.	Create stronger outdoor market 

3.	Build events around new ‘community anchors’  

	 such as wassailing 

4.	 Free use of bandstand to create regular weekly  

	 slots for musicians, performers etc 

5.	Widen pavements and expand public realm  

	 to create more flexible space for events, al fresco  

	 dining etc. 





Workspace 

Urban workspaces look to become a popular 

trend post lockdown with many landlords 

repurposing void space to satisfy a growing 

need for people to work locally. A key objective 

of the Neighbourhood Development Plan is 

to strengthen and support economic activity, 

and, at present, there is no co-working space in 

Camelford. 

The opportunity to create a co-working space on 

the high street in the snooker hall would serve 

multiple purposes; creating a workspace for people 

who are tired of working from home, supporting 

start-ups and creative freelancers and creating a 

cluster where people can share ideas and support 

each other. The Neighbourhood Development 

Plan shows that 22 per cent of respondents have 

a home business, demonstrating an immediate 

potential market for shared workspace. 

Recommendations

1.	Explore the creation of a co-working space in  

	 the snooker hall in Camelford 





The community hub vision, however, will extend 

beyond the high street with the community 

orchard and potential community garden trust also 

acting as key community anchors.

Building a wellbeing plan around this and also 

strengthening health facilities is essential to 

improving the quality of life in Camelford. The 

creation of a new medical centre will go a long 

way to addressing these needs, but other health 

amenities such as a dentist, optician and physio 

are needed. 

Recommendations 

1.	Prioritise new health facilities and supporting  

	 services such as dentist, physio, optician etc.

2.	Ensure the skatepark is integrated with the rest  

	 of the town so that a younger community has a  

	 bigger presence and strong stake in the town.

3.	Prioritise reducing pollution and improving  

	 air quality through measures to promote active  

	 transport and create healthier spaces 

4.	Explore options to strengthen community assets  

	 such as the library and Camelford Hall

5.	Promote community development/ownership  

	 and launch a version of ‘Detroit Soup’ to give  

	 micro-grants to creative social entrepreneurs 

6.	Explore wider use of the Methodist Chapel for  

	 community activities/events 





Arts/crafts 

The arts and crafts can play a major role in 

creating a sense of identity and pride. Similarly, 

they can help drive investment. For, as the former 

mayor of New York, Michael Bloomberg, one 

noted, “culture attracts capital more than capital 

attracts culture because the arts are a magnet for 

dreamers and innovators from every walk of life.” 

Cornwall has a renowned creative and artistic 

community and it would be a mistake not to 

harness these skills as part of a vision of renewal for 

Camelford. It’s suggested that partnerships with 

local arts groups look at the possibility of delivering 

a series of vibrant murals in appropriate spaces. 

It is also recommended that local artists are 

involved in creating a locally themed trail along 

the lines of the successful Shaun in the City arts 

trail in Bristol and the Bee in the City Manchester 

sculpture trail. This can generate excitement, 

attract visitors and reinforce the town’s identity. 

Recommendations 

1.	Partner with local arts groups to deliver a series  

	 of bold murals across Camelford to strengthen  

	 the town’s identity 

2.	Explore possibility of working with local artists to  

	 create a locally themed trail along the lines of  

	 the Shaun in the City arts trail in Bristol and the  

	 Bee in the City Manchester sculpture trail. 





dislike traffic. It also shows that this environment 

is conducive to jobs growth. Evidence from a US 

study that compares the number of jobs created 

through the construction of walking, cycling and 

road infrastructure found a higher employment 

density from pedestrian and cycling projects. 

Furthermore, better public realm and increased 

walkability can help lower income households, as 

studies show how car dependent households on 

low incomes spend 50 per cent of their budget 

on transportation; the poor quality of the public 

realm in poorer neighbourhoods often acts as a 

disincentive to walking. 

As drawings submitted to Cornwall Council by 

consultants in an options assessment show, plans 

could seek to encourage a shift to a market town 

philosophy that will encourage new businesses, 

particularly local cafes and restaurants, to be 

created in the area. There will be lots of public 

shared utilities that can be utilised by businesses 

and provide a destination for people to stop off or 

make a day trip to Camelford to use the market 

facilities. 

These plans will also aim to encourage pedestrian 

and cycle movement throughout the high street. 

By creating a low speed, low traffic environment, 

with the opportunity to semi-pedestrianise or 

close the high street for events etc., a more 

people-centred destination will emerge, allowing 

Camelford to fully unlock its potential. 

Recommendations

1.	Prioritise establishing links to the Camel Trail  

	 and, if possible, the Tarka Trail. 

2.	Promote greater pedestrian and cycle  

	 movement through active transport initiatives to  

	 foster a culture in the town centre that’s less  

	 reliant on cars in readiness for the bypass. 

3.	Develop a joined-up, informed view of  

	 pedestrianisation that allows residents to access  

	 their homes, delivery to residential and retail,  

	 and people to access shops in a safe and quality  

	 environment.

4.	 Improve cycling facilities and look to encourage  

	 further cycle-friendly amenities such as a cycle  

	 hire/repair facility and cycle shop. 

5.	 Improve street lighting and ensure residents and  

	 visitors can enjoy a safe walking experience.
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