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	Cardinal Square
Nottingham Road
Derby
DE1 3QT

Tel: 01332 888057

4th April 2017
	         Request for Proposal	

	
	


Request for Proposal: Contract for Management of Patient Forums
Reference number: AGEMCSU/TRANS/17/441

I am writing to you on behalf of NHS Rushcliffe CCG. We currently have a requirement for the Contract for Management of Patient Forums, details of which are set out within the details contained within Appendix A of this RFP.

If you are interested in quoting for this requirement, please email your response no later than 5pm on Tuesday 25h April 2017, setting out how your organisation meets the evaluation criteria contained within Appendix B of this RFP.  Please email your response to karen.martin@ardengemcsu.nhs.uk and mark.didcock@ardengemcsu.nhs.uk. 

Your response must be valid for acceptance for 90 days from the deadline for receipt of quotations. Your response constitutes an offer and if the Authority accepts that offer then a legally binding contract will exist between us. 

Respondents accept that the Authority is subject to the Freedom of Information Act and government transparency obligations which may require the Authority to disclose information received from you to third parties.

This letter and your response do not give rise to any contractual obligation or liability unless and until such time as the Authority issues a letter referencing this Request for a Proposal accepting your Proposal. The Authority does not make any commitment to purchase and shall have no liability for your costs in responding to this Request for a Proposal.

If you have any queries about this letter or the requirement, please contact Mark Didcock mark.didcock@ardengemcsu.nhs.uk.

If you are unable to meet this requirement or are otherwise not intending to provide a quote, I would be grateful if you could let me know as soon as possible. 

Yours sincerely

David Bailey
[bookmark: _Ref245180910][bookmark: _Toc245182146][bookmark: _Toc246990285][bookmark: _Toc247685908][bookmark: _Toc250621775][bookmark: _Toc250965806]Senior Transactional Procurement Manager
Annex A – Service Specification
NHS Arden & GEM CSU has a requirement for the Management of Patient Forums. 

















































Annex B – Evaluation Criteria

Bidders must respond in writing setting out how your organisation meets the following evaluation criteria.

Marking Criteria - Written submissions will be assessed as follows

	Criteria Number
	Award Criteria
	Percentage Weightings 

	A
	Solution Design and Delivery
	70%

	B
	Price
	30%



	Criteria Reference
	Award Criteria 
	Percentage Weightings

	1
	Capacity to deliver
	15%

	2
	Previous experience of delivering similar project
	15%

	3
	Skills and experience of delivery team 
	10%

	4
	Understanding of the local area
	10%

	5
	Proposed location and ability to work closely with the CCG
	10%

	6
	Additional added value
	10%

	7
	Proposed Costs
	30%



	Price
	30%

	[bookmark: _Toc403555175]Criteria – Scored Questions:  pricing evaluation
[bookmark: _Ref405453282][bookmark: _Toc403555176]Tender prices will be scored on a comparative basis, with the lowest compliant Tender (excluding any Tenders that NHS Arden & GEM CSU rejects as being abnormally low or non-compliant) receiving 100% of the available marks (30% following weighting).  All other Tenders will be compared against that lowest Tender using the formula: 
(A / B) x 30
A = price of lowest compliant Tender       B = price of the Tender being 
[bookmark: _Toc403555178][bookmark: _Toc403555177]If it appears to NHS Arden & GEM CSU that any Tender may be abnormally low then NHS Arden & GEM CSU may ask the Bidder to explain its price or costs.  If following the Bidder's explanations NHS Arden & GEM CSU is not satisfied with the Bidder's account for the low level of price or cost in the Tender, NHS Arden & GEM CSU may treat the Tender as non-compliant and reject it.

	Quality
	70%

	The quality section has been assigned a weighting of 70%.  There are 6 quality criteria (questions 1-6) which have each has been assigned a sub-weighting and will be scored on the basis of the 0-5 table below.
For example Question (1) has been assigned a weighting of 15%.  A bidder scoring the 5 would be awarded the full 15% a supplier scoring 4 will be awarded 12% and so on.    

[bookmark: _GoBack]Any bidder scoring less than 42% of the overall quality score will be classed as non-compliant excluded from further consideration and will not have their financial submission evaluated.






	

	Assessment
	Score
	Interpretation

	Excellent 
	5
	Exceeds the requirement.   Exceptional demonstration by the supplier of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the services.  Response identifies factors that will offer potential added value, with evidence to support the response. 

	Good 
	4
	Satisfies the requirement with minor additional benefits.  Above average demonstration by the supplier of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the services.  Response identifies factors that will offer potential added value, with evidence to support the response. 

	Acceptable 
	3
	Satisfies the requirement.   Demonstration by the supplier of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the services with evidence to support the response. 

	Minor Reservations 
	2
	Satisfies the requirement with minor reservations.   Some minor reservations of the supplier’s relevant ability, understanding, experience, skills, resource and quality measures required to provide the services with little or no evidence to support the response. 

	Serious Reservations 
	1
	Satisfies the requirement with major reservations.  Considerable reservations of the supplier’s relevant ability, understanding, experience, skills, resource and quality measures required to provide the services, with little or no evidence to support the response. 

	Unacceptable 
	0
	Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the supplier has the ability, understanding, experience, skills, resource and quality measures required to provide the services, with little or no evidence to support the response.













Appendix C – Terms and Conditions of Contract

Please note that any Contract arising from this Request for Proposal will be governed by the NHS Framework Call off Terms and Conditions of Contract for the Supply of Services August 2014
A copy of the Terms and Conditions is available to view at https://www.gov.uk/government/publications/nhs-standard-terms-and-conditions-of-contract-for-the-purchase-of-goods-and-supply-of-services.
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DRAFT Small Provider Community Service Quality Schedule 2017-18.docx
4C: DRAFT LOCAL QUALITY SCHEDULE 2017/18 (indicators apply to all services unless specified otherwise). 

Management and Development of Rushcliffe Patient Forums

		Provider

		

		Co-ordinating Commissioner 

		Rushcliffe CCG







		Version No

		Date

		Brief Summary of Changes

		Change made by



		

		

		

		



		

		

		

		



		

		

		

		



		





		Final Version Number

		Date 

		Approved by



		

		

		Provider Representative

		CCG Representative



		

		

		

		





Where appropriate data and analysis should be provided by locality/ specialty as per contract    

		No

		Quality Indicator (including threshold where applicable) 

		Evidence to be submitted by provider

		Frequency of Reporting

		Report to

		Consequence of breach (timing of breach application) 

		Status of Evidence Submission

2016/17



		Required

		Received

		Overdue









		

1. Patient Experience 

		

		A

		M

		J

		J

		A

		S

		O

		N

		D

		J

		F

		M



		1.1

		Patient Experience 

a) Report showing patient experience data (e.g. complaints/ compliments/ surveys) and action taken as a result of patient feedback 

		



a) Service Review Report 

		



a) Quarterly





		



CRM





		Subject to contract management process set out in GC9 of the general conditions

		



a)





		



Q4





		

		

		



Q1

		

		

		



Q2

		

		

		



Q3

		

		



		2. Patient Safety 



		2.1

		Patient Safety 

a) Report showing patient safety data (e.g. incidents/ serious incidents ) and action taken as a result of patient feedback

		

a) Service Review Report

		

a) Quarterly







		

CRM



		Subject to contract management process set out in GC9 of the general conditions

		

a)



		

Q

4

		

		

		

Q

1

		

		

		

Q

2

		

		

		

Q

3

		

		



		3. Workforce 



		3.1

		Workforce

a) Report showing staff in post and completion of mandatory training/ annual review



		

a) Service Review Report

		

a) Quarterly









		

CRM

















		Subject to contract management process set out in GC9 of the general conditions

		

a)









		

Q

4

		

		

		

Q

1

		

		

		

Q

2

		

		

		

Q

3

		

		



		4. Safeguarding 



		4.1

		Safeguarding Compliance

a) Safeguarding Policy 



		

a) Safeguarding Policy



		

a) Annually







		

CCGQT







		Subject to contract management process set out in GC9 of the general conditions

		

a)

		

		

		

		

		

		

		

		

		

		

		

		



		5. Infection Prevention Control (IPC) 



		5.1

		Compliance with Hygiene code

a) Infection Prevention and Control Policy



		

a) Infection Prevention and Control Policy 

		

a) Annually









		

CRM



		Subject to contract management process set out in GC9 of the general conditions

		

a)

		

		

		

		

		

		

		

		

		

		

		

		



		6. Equality and Diversity 



		6.1

		Equality and Diversity

a) E&D Policy



		

a) E&D Policy  

		

a) Annually









		

CRM



		Subject to contract management process set out in GC9 of the general conditions

		

a)

		

		

		

		

		

		

		

		

		

		

		

		



		7. Governance 



		7.1

		Risk management

a) Risk Management Policy



b) Risk Register 



 

		

a) Risk Management Policy



b) Risk Register High Risks





		

a) Annually



b) Quarterly (By Exception)



		

CRM



CRM





		Subject to contract management process set out in GC9 of the general conditions

		

a)



		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		b)





		

		

		

		

		

		

		

		

		

		

		

		



		7.2

		Information Governance/ Sharing

a) Confidentiality Policy, Data Protection Policy and IT policy



		

a)  Confidentiality Policy, Data Protection Policy and IT policy



		

a) Annually







		

CRM





		Subject to contract management process set out in GC9 of the general conditions

		

a)



		

		

		

		

		

		

		

		

		

		

		

		







Key:

CCGQT - CCG Quality Team           

CRM - Contract Review Meeting
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Patient Forum Management SCHEDULE 2 Service Specification FINAL.docx
[bookmark: _Toc343591381]SCHEDULE 2 – THE SERVICES



A. [bookmark: _Toc343591382]Service Specifications



This is a non-mandatory model template for local population. Commissioners may retain the structure below, or may determine their own in accordance with the NHS Standard Contract Technical Guidance.  



		Service Specification No.

		



		Service

		Patient Forum Management 



		Commissioner Lead

		



		Provider Lead

		



		Period

		1st May 2017 – 30th April 2018



		Date of Review

		







		1.	Population Needs



		

1.1 	National/local context and evidence base

Rushcliffe CCG has a population of 123,576 registered with a GP practice. There are 12 GP Practices in Rushcliffe. The CCG has a strong track record of engaging the public in commissioning; we have worked with the voluntary and community sector since 1999, with the remit to support wider engagement with the Rushcliffe population.



Patient and public involvement is overseen by Rushcliffe CCG’s Governing Body and a Patient Cabinet which is a sub-committee of the Governing Body. Patients are involved in various task and finish groups and workstreams and through our Ebulletin opportunities to get involved are promoted widely. The CCG also supports the ‘Active’ Group which consists of representatives of each of the patient participation groups within the 12 GP practices. 



Rushcliffe is also a Multi-specialty Community Provider (MCP) Vanguard under the name Principia.  The MCP Vision is: “To provide a better quality of care for the people of Rushcliffe through an innovative, patient-centred, coordinated care delivery system, which is designed to improve our communities’ health outcomes, increase our clinician and staff satisfaction and at the same time moderate the cost of delivering that care.” 



The MCP is also an empowering people and communities (EPC) intensive site working to  engage people in their own health and wellbeing to:

· Build public health through community engagement

· Support self-care and patient activation

This is supported by the New Care Models Programme. 

The MCP’s vision is to see people fully empowered, taking an active part in their own health and wellbeing. Self-care and patient activation are fundamental to improving quality of life and healthy life expectancy alongside managing demand on services. These are the essential building blocks in developing a successful MCP. 





		2.	Outcomes



		

2.1	NHS Outcomes Framework Domains & Indicators



		Domain 1

		Preventing people from dying prematurely

		



		Domain 2

		Enhancing quality of life for people with long-term conditions

		



		Domain 3

		Helping people to recover from episodes of ill-health or following injury

		



		Domain 4

		Ensuring people have a positive experience of care

		



		Domain 5

		Treating and caring for people in safe environment and protecting them from avoidable harm

		







2.2	Local defined outcomes

· Increased number of patients involved in groups

· Evidence of patient engagement in shaping commissioning of services

· Use of Patient Activation Measures linked to Long Term Condition management

· Supporting patients to empower other patients, service users and communities

· Evidence of increased self-care through confidence and increase in skills to support self-care



		3.	Scope



		

3.1	Aims and objectives of service

1. To support and develop condition specific patient forums across Rushcliffe and the Active Group.

2. To ensure a fully inclusive approach to the development of and involvement in patient forums.

3. To seek out opportunities to promote the various patient forums and opportunities to get involved with the CCG.

4. To widely disseminate information about the various patient forums.

5. To ensure patient /public views obtained through the patient forums are fed into the CCG.

6. To support and develop the CCG Active group.

7. To support the patient forums to contribute effectively to the CCG/MCP service development and re-design approach.

8. Provide links into local communities for Rushcliffe CCG.

9. Liaise with the local community and voluntary sector within Rushcliffe



3.2	Service description/care pathway

Rushcliffe Patient Forums bring the patient and carer perspective to the commissioning cycle within NHS Rushcliffe CCG and help influence commissioning decisions. Will respond to and ensure that the views of patients and carers are integral to the plans and practice within NHS Rushcliffe CCG. Will raise awareness and promote positive health and wellbeing to the community of Rushcliffe by involving and working with a range of agencies, organisations and patients and carers. There are currently 5 patient forums:

· Carers

· Diabetes

· Learning Disabilities

· Long Term Conditions

· Mental Health and Wellbeing



The aims of the patient forums are:

· To raise awareness of health within the population of NHS Rushcliffe and positively promote self-care.

· To actively promote public awareness of health and social care issues.

· To promote government, Department of Health and NHS consultations.

· To actively encourage and engage with the widest range of public, patients and carers relating to health services.



The Service Provider will:

· Work with the local community and patients to enable participation in the Patient Forums

· Source venues for patient forums to take place (at no cost to the CCG)

· Liaise with Service Improvement Managers at NHS Rushcliffe CCG and patients involved in the forum to ensure there is a link with the relevant service and forum.

· Liaise with Multi-specialty Community Provider (MCP) lead for the workstreams where there is a link to the forums.

· Liaise with Service Improvement Managers and MCP regarding speakers for the education element of each of the forums.

· Ensure each of the forums have a structured programme.

· Provide the governance and engagement team admin support with information to be circulated out to database and website to promote forum sessions.

· Provide patients and carers with the relevant forum details by telephone for those who are not on email.

· Work closely with the Rushcliffe community to ensure forums and opportunities to get involved are promoted.

· Ensure action logs are kept up to date for each of the forums and are actioned upon and discussed at the following meeting.

· Any health issues raised need to be taken to Patient Advice and Liaison Service (PALS) and fed back.

· Ensure regular liaison with PPI Officer to ensure comprehensive approach to patient involvement.

· To chair the individual patient forums and provide leadership to these.

· Work across the working week with occasional evening and weekend work.



3.3	Population covered

All patients registered with a Rushcliffe CCG GP 



3.4	Any acceptance and exclusion criteria and thresholds

All patients registered with a Rushcliffe CCG GP practice



3.5	Interdependence with other services/providers

· Link with GP practices across Rushcliffe CCG.

· Speakers for the various forums are sourced from a variety of services/providers.

· Ensure links are made and maintained with Nottinghamshire wide forums.

· Regular liaison with the PPI Officer within Rushcliffe CCG to ensure a comprehensive approach to Patient and Public Involvement.

· Establish and support links with the Rushcliffe wide community.

· Link with Principia Multi-specialty Community Provider 





		4.	Applicable Service Standards



		

4.1	Applicable national standards (e.g. NICE)

Health and Social Care Act 2012

CCGs are required by law to:

· Involve the public in the planning and development of services

· Consult on their commissioning plans

· Consult Local Authorities about substantial service change



Transforming Participation in Health and Care

This document was developed by NHS England in 2014 with a wide range of stakeholders and partners and its purpose is to support commissioners to improve individual and public participation, to better understand and respond to the needs of the communities they serve and to ensure that CCGs fulfil their statutory duty with regards to PPI. It is currently being updated and NHSE has invited input on how this might be shaped.



Equality Act 2010

This act promotes fair treatment of people regardless of any protected characteristic they may have. The Nine protected characteristics are:

· Gender

· Age

· Sexual orientation

· Disability

· Marriage / Civil partnership

· Pregnancy and Maternity

· Race

· Religion or belief

· Gender Reassignment



NHS Constitution

This came into force in January 2010. Under section 14Z2, each CCG has a duty, in relation to health services provided (or which are to be provided) under arrangements made by the CCG exercising its functions, to make arrangements so as to secure that individuals to whom the services are being (or may be) provided are involved at various specified stages, including:



· Planning of healthcare services

· Development and consideration of proposals for changes in the way those services are provided and

· Decisions to be made affecting the operation of services



The Care Act 2014

The expectation within the Care Act is that those responsible for commissioning services should develop them on the basis of active engagement and consultation with service users, carers and providers



Five Year Forward View

This sets out how health services need to change and promotes increased engagement with patients, carers and citizens.



4.2	Applicable standards set out in Guidance and/or issued by a competent body (e.g. Royal Colleges) 

N/A



4.3	Applicable local standards



· Routinely ensure that patients and the public can share their experiences of health and care services and uses this to inform commissioning. 

· Routinely invite patients and the public to respond to and comment on issues in order to influence commissioning decisions and to ensure that services are convenient and effective. 

· Ensure that patients and the public understand how their views will be used, which decisions they will be involved in, when decisions will be made, and how they can influence the process, and publicises the ways in which public input has influenced decisions.

· Proactively challenge and, through active dialogue, raises local health aspirations to address local health inequalities and promote social inclusion. 

· Communicate its vision, key local priorities and delivery objectives to patients and the public, clarifying its role as the local leader of the NHS.





		5.	Applicable quality requirements and CQUIN goals



		

5.1 Applicable Quality Requirements (See Schedule 4A-C)

Local quality schedule for 17/18

5.2 Applicable CQUIN goals (See Schedule 4D)

N/A





		6.	Location of Provider Premises



		

The Provider’s Premises are located at:

Located suitable venue to ensure service provision for patients across Rushcliffe including Kegworth.





		7.	Individual Service User Placement
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