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Pre-Tender Market Engagement
 Neighbourhood Planning and Community Right to Build

Authority: 	Department for Communities and Local Government (DCLG) (“the Authority).

Date Response required: 	17:00 (GMT) Wednesday 18th January 2017
[bookmark: h.bln3z1easf91]
1 PURPOSE
1.1 This Pre-Tender Market Engagement (PTME) seeks information in preparation for the potential procurement of a Supplier (from herein referred to as a “Potential Supplier”). 

1.2 The purpose of this PTME is to give:

· The neighbourhood planning community the opportunity to reflect on the Authority’s current support offer to neighbourhood planning groups and for the Authority to  understand what is working well and what the Authority might do differently in any future contract; and

· Advance notice that the Authority will be looking for a Potential Supplier to operate across the whole of England to deliver the next tranche of support for 2018-21 (tbc) The Potential Supplier will be a community engagement specialist who is able to offer advice, support and professional expertise to communities preparing neighbourhood plans.

1.3 The Authority shall maintain commercial confidentiality of information received during the PTME.


2 INTRODUCTION
2.1 Neighbourhood planning came into effect in 2012 through the Localism Act 2011 and represented a radical shift of power to communities by allowing them to create statutory planning policy in neighbourhood plans and to grant planning permission through neighbourhood development orders and community right to build orders. 

2.2 The Authority are currently supporting neighbourhood planning across England through a £22.5 million support programme. Demand and take up of the 2015-18 support contract has been high so far with over 1,700 grants worth over £9m awarded to groups. All groups can apply for a grant of up to £9,000. A further £6,000 and technical support is available to priority groups, including those in urban and more deprived areas. The programme has also delivered resources, tools and case studies focussed on the process of creating a neighbourhood plan and these can be found here.


2.3 Neighbourhood planning is a key ministerial priority and has support from across Whitehall. The Authority has a driving focus to increase housing supply and make it easier for the 86% of people who say they want to own their own home, to achieve that aspiration. 

2.4 Early findings suggest that when communities get a say over how their area is developed they recognise the benefits that appropriate development can bring. 

2.5 Neighbourhood planning continues to be a successful policy area with over 2,000 areas having started the process and over 250 plans now ‘in force’.  However, most communities would struggle to progress neighbourhood plans and orders without access to funding and support. The cost of preparing a plan will vary depending on the neighbourhood area itself, the complexity and scope of the proposed plan and the capacity of the local group to undertake the work themselves.

3 HIGH LEVEL OUTLINE PROJECT OUTCOMES REQUIRED

3.1 The specific outcomes for any new contract will be confirmed in 2017. The Authority expects that the Potential Supplier shall:

· Have the knowledge, skills and capacity to advise communities on how to deliver their vision and development ambitions for their areas through neighbourhood plans, neighbourhood development orders, community-led housing and community right to build orders via an expert led adviceline;
· Have a  website that will host a web portal for applicants to submit expressions of interest and applications for funding;
· Assess and deliver grant and direct support packages for neighbourhood plans, neighbourhood development orders, community right to build orders and community-led planning applications for housing;
· Have access to specialists with a thorough understanding of the planning system and development process, who can advise on technical matters such as strategic environmental assessment and design matters including design codes;
· Target the Authority’s funding to deliver to priority groups, and
· Have a wide geographical reach in England.
· Optional - have the potential to complete due diligence and financial checks, make grant payments to successful applicants, issue and receive grant funding agreements, and make, and when needed receive, grant payments to applicants.

4 OUTPUTS/DELIVERABLES
4.1 The Authority expects that the outputs and deliverables for any new contract will be similar to those in the 15-18 support contract.  These include:
· Grant – all community groups producing neighbourhood plans or neighbourhood development orders be assessed for grant eligibility;  
· Provide technical support to certain priority community groups focusing on specific pieces of essential work to develop their neighbourhood plans. Currently these are groups that are allocating sites for housing, groups preparing plans in deprived areas, neighbourhood forums preparing plans in unparished areas, groups preparing a neighbourhood development order, groups writing a business led neighbourhood plan, neighbourhood areas that have a population of over 25,000 people, neighbourhood areas with transient and diverse communities, and groups preparing a plan for a cluster of three or more parish councils;
· Tools and templates – developing and hosting on-line toolkits for community groups creating neighbourhood plans; 
· Expert advice – this involves a specialised phone advice service for neighbourhood planning, neighbourhood development orders; community right to build orders and community-led planning applications for housing; the ability to deal with technical enquiries; and providing advice to communities on procuring and commissioning technical planning services; and
· Case studies – producing high quality case studies that reflect and highlight tangible outcomes.

5 KEY DATES & TENDERING PROCESS
5.1 It is anticipated that any tendering process will begin in early 2017 with a view to a contract    commencing from 1 January 2018.  These indicative dates are for information purposes only.  The Authority reserves the right to amend these dates at any time, and Potential Suppliers rely on them entirely at their own risk.

5.2 The contract is expected to be for a period of up to 3 years.

5.3 The Authority intends to hold a pre-market engagement session on Wednesday 25th January at 10am at 2 Marsham Street, London to understand what the market can deliver. If you would like to express your interest in attending the potential supplier event, please respond to Q6 below providing the full names and contact details of attendees as well as your organisation's name.  The Authority will confirm to those who have expressed an interest whether the supplier event will proceed on Friday 20th January 2017.  All attendees will be required to bring photo ID (e.g. passport or driving license) when they report to reception. 

6 RESPONSE
6.1 Please respond by email to joanna.fernandes@communities.gsi.gov.uk with the following by 17:00 (GMT) Wednesday 18th January 2017 (the “Response Deadline”).

Q1.	What do you consider to be the most efficient (vfm) and effective way of supporting communities?
Q2.	Do you have any general comments on the overall structure or content of the current neighbourhood planning support offer to communities?
Q3.	 Do you think that the technical support packages available to groups producing plans have been effective? Do you consider that this is the best way of helping groups?
Q4. 	What tools and templates, or other forms of advice that are not already in place do you think would assist neighbourhood planners and why?
[bookmark: _GoBack]Q5.      Would you be interested in bidding for this project in the future? Do you think that you can deliver our core activities and what mobilisation period would you require in order to start delivering from 1st January 2018?
Q6. 	Will you be attending the proposed supplier day? If so, please provide the full names and contact details of the attendees.

7 QUESTIONS AND CLARIFICATIONS
7.1 Potential Suppliers may raise questions or seek clarification regarding any aspect of this PTME document at any time prior to the Response Deadline. Questions must be submitted by email to joanna.fernandes@communities.gsi.gov.uk only.

7.2 To ensure that all Potential Suppliers have equal access to information regarding this PTME exercise, responses to questions raised by Potential Suppliers will be published in a “Questions and Answers” document, which will be circulated by email, with updates appearing at regular intervals (approximately two to three working days).  

7.3 Responses to questions will not identify the originator of the question.

7.4 If a Potential Supplier wishes to ask a question or seek clarification without the question and answer being revealed, then the Potential Supplier must state this in their email and provide its justification for withholding the question and any response. If the Authority does not consider that there is sufficient justification for withholding the question and the corresponding response, the Potential Supplier will be invited to decide whether:

7.4.1 The question/clarification and the response should in fact be published; or
7.4.2 It wishes to withdraw the question/clarification.

8 GENERAL CONDITIONS
8.1 This PTME will help the Authority to refine the requirements and to understand the potential     level of interest in the delivering requirements.  It will also aid Potential Supplier’s understanding of the requirements in advance of any formal competitive tender exercise.

8.2 The Authority reserves the right to change any information contained within this PTME at any time, and Potential Suppliers rely upon it entirely at their own risk.

8.3 The Authority reserves the right not to proceed with a competitive tender exercise after this PTME or to award any contract.  

8.4 Any and all costs associated with the production of such a response to this PTME must be borne by the Potential Supplier. 

8.5 Information contained within this document is confidential and must not be revealed to any third party without prior written consent from the Authority.

8.6 No down-selection of Potential Suppliers will take place as a consequence of any responses or interactions relating to this PTME.

8.7 The Authority expects that all responses to this PTME will be provided by Potential Suppliers in good faith to the best of their ability in the light of information available at the time of their response.

8.8 No information provided by a Potential Supplier in response to this PTME will be carried     forward, used or acknowledged in any way for the purpose of evaluating the Potential Supplier, in any subsequent formal procurement process.  
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