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Tender Documentation

Contract No. 
IWM/VPS/1517
Motorola Digital Radio Equipment

IWM London 
Tender Submission Return Date:

14.00 on 7 October 2016
Schedule 1 – Contract Conditions

1.0 
Introduction
1.1 
IWM (Imperial War Museums) is operated by the Trustees of the Imperial War Museum, a charitable corporation established by statute.


Founded in 1917 to record the story of the Great War and the contributions to it made by the peoples of the Empire, IWM is now the world’s leading authority on conflict and its impact, telling the story of people who have lived, fought and died in conflicts involving Britain and the Commonwealth from the First World War to the present day. 
Our unique Collections, made up of the everyday and the exceptional, reveal stories of people, places, ideas and events across our five museums. We challenge people to look at conflict from different perspectives, enriching their understanding of the causes, course and consequences of war and its impact on people’s lives.

IWM’s five branches are:
· IWM London; 

· Churchill War Rooms;

· HMS Belfast moored in the Pool of London;

· IWM Duxford, Cambridge;  

· IWM North, Trafford, Manchester.

Each Branch provides a comprehensive range of permanent and temporary exhibitions consisting of exhibits from the permanent collections integrated with audiovisual interactive displays.

IWM is, in addition to its conventional museum role, a major national art gallery, a major national archive of written and audio-visual records, and a research centre. Our activities include display, education, publishing, research, trading, conferences, as well as the acquisition, documentation, study and conservation of collections.

1.2
IWM is a non–departmental public body (NDPB) overseen by a Board of Trustees and its Chairman. Its sponsor department is the Department of Culture, Media & Sport (DCMS).

1.3
Further information about IWM and all of our branches can be obtained from our website on www.iwm.org.uk.
1.4
IWM is an exempt charity under the terms of the Charities Act 1993 Schedule 2 (u) and (w). As such we do not have a Charity Registration No. 

2.0
Contract Requirements

This Contract covers the appointment of a single radio supplier to provide the appropriate radio pagers from the Motorola E series range of digital radios, chargers and accessories to be used by the security and facilities management staff at the three London branches of IWM:

· IWM London (including the All Saints Building), Lambeth Road, London SE1 6HZ; 

· Churchill War Rooms, Clive Steps, King Charles Street, London SW1A 2AQ;

· HMS Belfast, Queen’s Walk, London SE1 2JH
3.0
Contract Period
3.1
The new equipment is to be delivered and installed at each of the three IWM London branches by 1 December 2016, although alternative dates will be considered.
3.2
In the event that IWM select to lease the equipment (see cost options in Schedule 3) then this lease will commence from 1 December 2016, although alternative dates will be considered.

3.3 
Site Access

IWM London and HMS Belfast are staffed 24 hours a day seven days a week; it should be noted that public hours are 1000 to 1800 at IWM London and 1000 to 1700 at HMS Belfast. Work can be undertaken outside of public hours if adequate notice is given to the museum and there are no corporate events organised at the sites.

Churchill War Rooms is staffed from 0700 to 1800 seven days a week and open to the public from 0930 to 1800. Work can be undertaken before public opening hours with the prior agreement with the museum and is dependent on whether there are any corporate events being undertaken.
3.4 
Deliveries

Deliveries can be made to the IWM London goods in entrance at the rear yard which is accessed via Brook Drive and can be accepted by staff from 0730 to 1745, deliveries can be accepted outside of these hours with prior arrangement with the museum.


It should be noted that parking is extremely difficult at both the CWR and HMS Belfast and IWM does not have access to parking spaces at either site. It is recommended that suppliers get equipment delivered directly to Churchill War Rooms and HMS Belfast if at all possible. If required suppliers can with prior arrangement have deliveries made to IWM London and transferred via its internal messenger service to HMS Belfast and / or Churchill War Rooms, these transfers can be undertaken on Tuesday or Thursday ONLY and these must be booked via museum’s the Technical Security Manager.
4.0
Payment & invoicing
4.1
Invoices, quoting the IWM PO, are to be raised as agreed with the Contractor, subject to final agreement on the form of contract, to cover charges for all services undertaken by the Contractor. 
4.2
All invoices must be forwarded for prompt payment to:


Finance Department


IWM London


Lambeth Road


London


SE1 6HZ

4.3
IWM agrees to pay all invoices within 30 days of their receipt. However, should there be a dispute over charges or the work completed in relation to the contracted agreement, then the payment will be delayed until resolution has been agreed, and the 30 days payment period will commence from the date of resolution.

Schedule 2 - Specification 

1.0
Introduction
IWM currently utilises digital Motorola hand portable radios and repeaters across all of its sites, additionally at IWM London and IWM Duxford the Motorola TRBOnet software is deployed. IWM London, Churchill War Rooms and HMS Belfast currently have a site interlink deployed and would wish this to continue once the new equipment is deployed, additionally in the future IWM wishes to deploy site interlink across all of its sites, therefore the decision has been made that Motorola equipment will be procured for the three London based sites.
It is therefore a requirement that bidders for the contract be agents and / or distributers with direct accreditation to Motorola and evidence of this may be requested by IWM. 
A proposal and cost is required for the decommissioning and disposal of the existing equipment.
1.1
IWM London requirements
· 2x desk radios in the control room 

· 67 radios (18 keypad & 49 non-keypad) with Impres batteries
· 11 six way chargers (impres with display)
· Battery / UPS back up for repeater that also gives a notification to the user when there is a mains failure.

· 1 repeater / 3 antennas to be assessed by the winning bidder to ascertain if upgrade or replacement is required. An indicative cost for this is required in the initial bid.

1.2
HMS Belfast requirements
· 1x desk radio  
· 53x radios (5 keypad & 48 non- keypad) with Impres batteries 

· 8x six way chargers (Impres with display) 

· 5x single desk chargers 

· Battery / UPS back up for repeater that also gives a notification to the user when there is a mains failure
· 1x repeater / 1 antenna to be assessed by the winning bidder to ascertain if upgrade or replacement is required. An indicative cost for this is required in the initial bid.
· There is currently a signal dead spot in the engine room and we require a proposal to remedy this situation.

1.3
Churchill War Rooms requirements
· 1x Desk Radio 

· 30x radios with Impres batteries (6 keypad & 27 non-keypad)
· Battery / UPS back up for repeater that also gives a notification to the user when there is a mains failure..
· 1x Repeater and multiple antennas to be assessed by the winning bidder to ascertain if upgrade or replacement is require. An indicative cost for this is required in the initial bid.

· 5x six way radio chargers (Impres with display)
· 3x Single Desk chargers

Schedule 3 - Tender Information

Tenderers are requested to include all of the above information within their tender submission. Failure to submit any information may result in your tender being rejected.

1.0
Motorola Radios
Tenderers are required to identify their proposed equipment from the Motorola E series to fulfil the service requirements as identified in Schedule 2, and provide evidence to support your selection of this range/models, and the technical specifications for the equipment.

2.0
Costs
2.1
Tenderers are required to provide the following cost options to enable IWM to assess the best option for the acquisition of the new radios:
· Purchase option – this is to include the terms of payment, and the maintenance agreement options and costs
· Lease option – costs are to be based upon a 5 or 7 year lease option. Any costs not included in the lease costs must be listed separately along with their terms of payment.
2.2
Costs must include all statutory fees, charges as applicable to fulfil the Contract. If any such fees have been omitted from the Costs, then the Contractor will be solely liable for covering these Costs.

3.0
Management of the Contract
3.1
Tenderers are required to provide the following:

· details of the management structure to support this Contract;

· a copy of the scope of the maintenance options and the terms of the maintenance agreement
4.0
References

Tenderers are required to provide information of a maximum of three other sites where they provide the same equipment as being proposed for IWM. Please provide a maximum of two pages per site to outline the scope of the equipment and service provided (subject to agreement of your client).

5.0
Contract Award Procedure
5.1
IWM will review the tenders based upon the following criteria 

· Quality and performance of equipment to the specification (5);
· Cost (4);
· Management & after sale support (3);

· References (2)
The figures in brackets are weightings which will be used to assess each criterion.
5.2
Each tender will be assessed within the categories covered in the tender, and should interviews be required they will take place at IWM London during wc 17 October 2016.
6.0
Tender Return
You are required to submit two hard copies of your tender, and one on memory stick by 14.00 on 7 October 2016 to: 

Simon Bourne

Head of Procurement & Compliance
IWM London

Lambeth Road

London

SE1 6HZ

Please ensure that the tender envelope is clearly marked “Tender Documents – IWM/VPS/1517”

Schedule 4 - Tender Timetable

The following represents an outline timetable for the award of the contract 

Place Tender on Contracts Finder
19 September 2016

Tender returns
7 October 2016

Evaluations
wc 10 October 2016

Selection and Appointment 
by 20 October 2016

Schedule 5 – IWM Contract Selection Team

The following IWM staff are responsible for the tender process and the award of the contract.

Justin Pawley
Technical Security Manager
Visitor & Property Services

Churchill War Rooms

Clive Steps

King Charles Street

London

SW1A 2AQ

T: 020 7416 5266
E: jpawley@iwm.org.uk 

Vic Chaudhry
Finance & Business Strategy Manager
Visitor & Property Services

Imperial War Museums
Lambeth Road

London

SE1 6HZ

T: 020 7091 3170
E: vchaudhry@iwm.org.uk 

Simon Bourne

Head of Procurement & Compliance
Imperial War Museums
Lambeth Road

London

SE1 6HZ

T: 020 7416 5257

E: sbourne@iwm.org.uk 
Chris Cast

Procurement Manager

Imperial War Museums
Lambeth Road

London

SE1 6HZ

T: 020 7091 3060

E: ccast@iwm.org.uk 
