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  Pre-Tender Market Engagement

MHCLG Towns Fund 
[CPD/004/120/034]

Authority: 	Ministry for Housing, Communities and Local Government (MHCLG) (“the Authority).

Date Response required: 	23.59 GMT 04/10/2019

1 [bookmark: h.bln3z1easf91]PURPOSE

1.1 This Pre-Tender Market Engagement (PTME) seeks information in preparation for the potential procurement of a Supplier (from herein referred to as a “Potential Supplier”) to provide consultancy support to areas developing Town Deal proposals as part of MHCLG’s Towns Fund. The purpose of this PTME is to:

1.1.1 help define the requirement;
1.1.2 help provide a better understanding of the feasibility of the requirement;
1.1.3 understand the best approach;
1.1.4 understand the capacity of the market to deliver and possible risks involved; and 
1.1.5 provide the market with an opportunity to ask questions, raise queries and any issues to be addressed at an early stage.

1.2 The Authority shall maintain commercial confidentiality of information received during the PTME.  

2 INTRODUCTION 

2.1. On 27 July 2019 the Prime Minister announced a £3.6bn Towns Fund as part of the Government’s commitment to ‘level up’ all regions. The objective of the Towns Fund is to drive long-term economic growth and resilience, and to sustainably improve living standards and productivity in towns. 

2.2. As part of the funding package, the Secretary of State for Housing, Communities and Local Government has announced 100 places that will be eligible to work with Government to agree Town Deals. These deals will focus on improved transport, broadband connectivity, skills and culture, with communities having a say on how money is spent. Funding decisions on any proposals will be determined in due course. The government will soon publish a prospectus to guide towns through the process and set eligibility criteria for funding.



3 HIGH LEVEL OUTLINE PROJECT OUTCOMES, OUTPUTS AND DELIVERABLES REQUIRED  

3.1. Government’s offer to work with places on Town Deals includes the provision of additional support. The consultancy support stated here will make up one part of the support that will be provided to areas developing Town Deal Proposals. This will make sure local authorities have access to the right expertise to develop strong, realistic and fundable proposals.  To support this, MHCLG is currently considering whether to procure a technical support offer whereby one or more consultancies will work with places to develop Town Deal proposals. 

3.2. Key outputs will include, but not necessarily be limited to: 

· A vision for a town, identifying key civic and economic assets, understanding local challenges with evidence, and ensuring alignment with other strategies including procurement and public services 
· Intervention design and prioritisation of key projects 
· Business case development 
· Investment promotion, to enable the leverage of private sector investment  
· Learning and networking expertise, including through using digital tools to help places collaborate

3.3. MHCLG will facilitate access to local authority teams working on Town Deals. The key deliverable will be a vision for the town and full business case for each place. Places would be expected to lead on drafting but the supplier will work with them to review and refine proposals and ensure as robust and detailed an offer as possible.  

3.4. MHCLG also expects that research will be commissioned separately to help understand ‘recipes for growth’. The contractor will be expected to feed into this research through a final report on lessons learned supporting towns on their deals. 

3.5. We have not yet determined the most appropriate delivery vehicle, should we decide a consultancy-led technical support offer is required. For example, we may appoint one provider to support all 100 places or we may procure a group of providers who would work with a smaller number of places e.g. allocated on a regional basis. It is also possible that Town Deals will be assessed by Government on a staggered basis. Therefore, a contractor may work on a more targeted basis with a smaller group of towns initially where refining proposals is of greater urgency. We would welcome the views of potential suppliers on the viability of each of these ways of working. 


3.6. The key objectives of a central technical support offer are to ensure: 

· Towns can work with Government in a timely and efficient fashion
· Investment is directed to areas where there is most economic opportunity, and not just those towns that currently have strong capacity
· There are well-targeted, effective interventions 
· Local Authorities develop innovative ways of working to develop their economies in the future

3.7. MHCLG would also be keen to explore how social value  (could be delivered as part of this contract.  Relevant departmental priorities include:

Objective two: Grow local economies
MHCLG will support local economies across the country to boost productivity and deliver inclusive growth for all our communities. 
Objective three: Build integrated communities
The Department will work to bring people and communities together. We will implement policies seeking to support integration and social cohesion, and to tackle the inequalities revealed by the Prime Minister’s Race Disparity Audit.

4 [bookmark: h.wl3fn6wsat4e][bookmark: h.nblddem25ynq][bookmark: h.rgqxfmww5ozz][bookmark: h.780f3iagocbk][bookmark: h.pcch80bvmgdm]KEY DATES & TENDERING PROCESS

4.1 If it is decided this service is required, it is anticipated that the procurement process may start at the end of October with the contract to commence in mid-January.  These indicative dates are for information purposes only.  MHCLG reserve the right to amend these dates at any time, and Potential Suppliers rely on them entirely at their own risk.

4.2 The Authority intends that this requirement will be procured using the CCS RM3745 Management Consultancy Framework, Lot 5 the CCS RM60108 Management Consultancy Framework Two, Lot 4  The Authority reserves the right to amend the intended route to market if the outputs of this PTME indicate this not to be a suitable route.

4.3 The contract is expected to last until the end of the financial year. However, we envisage that support to local areas would still be required into FY2020-21. Therefore any contracts would contain the option of an extension clause to ensure continuity should further services be required. 


	Milestone
	Description
	Timeframe

	1
	Tenders finalised and send out via Crown Commercial Service Frameworks 
	6-8 weeks, from late October  

	2 
	Appointment of supplier/s  
	Mid-December  

	3
	Mobilisation of supplier team  
	Maximum one month, from mid-December 

	4
	Supplier starts  
	Mid-January  

	5
	Initial meetings between supplier and places 
	Mid-January to early February 

	5
	Work with local areas to develop Town Deal proposals  
	Until end of 2019/20 FY

	6
	Extension option to continue to support proposal development, through to March 2021 
	April 2020-March 2021 




1 RESPONSE

1.1 Please respond by email to louis.mayhew@communities.gov.uk and mark.froud@communities.gov.uk with the following by 23.59 GMT 04/10/19 (the “Response Deadline”).

Q1	Would you be interested in bidding for this project and are you on a supplier under the CCS RM3745 Management Consultancy Framework, Lot 5 and/or the CCS RM6018 Management Consultancy Framework Two, Lot 4 
Q2	Is this project deliverable in the timeframe proposed? 
Q3	Is what the Authority asking for clear?
Q4	What, if anything, has the Authority missed or overlooked in setting out their requirement?
Q5	What would the indicative cost be for this piece of work?

Q6 	Would it be feasible for your organisation to deliver the whole programme of technical support (i.e. working with all 100 Towns) or would it be more appropriate for MHCLG to procure multiple consultancies to work with a smaller number of selected places e.g. on a geographical basis.  Please explain how you would manage capacity and delivery, both within your own organisation and/or with any supply chain, and how you would ensure the appropriate skills, knowledge and expertise is applied to the requirement.

Q7  Assuming a mid-December appointment, could you mobilise a team to start work in mid-January? 

Q8	How would you incentivise social value through this contract to ensure best use and build capacity in the places the Towns Fund is trying to support.

[bookmark: h.3wi3hlp2259s][bookmark: h.2bhhg4bcaksm]
2 QUESTIONS AND CLARIFICATIONS

2.1 Potential Suppliers may raise questions or seek clarification regarding any aspect of this PTME document at any time prior to the Response Deadline. Questions must be submitted by email to louis.mayhew@communities.gov.uk and mark.froud@communities.gov.uk 

2.2 [bookmark: _GoBack]To ensure that all Potential Suppliers have equal access to information regarding this PTME exercise, responses to questions raised by Potential Suppliers will be published in a “Questions and Answers” document, which will also be circulated by email, with updates appearing at regular intervals (approximately two to three working days).  

2.3 Responses to questions will not identify the originator of the question.

2.4 If a Potential Supplier wishes to ask a question or seek clarification without the question and answer being revealed, then the Potential Supplier must state this in their email and provide its justification for withholding the question and any response. If the Authority does not consider that there is sufficient justification for withholding the question and the corresponding response, the Potential Supplier will be invited to decide whether:

2.4.1 the question/clarification and the response should in fact be published; or
2.4.2 it wishes to withdraw the question/clarification.

3 [bookmark: h.x1gzklt20ihe]GENERAL CONDITIONS

3.1 This PTME will help the Authority to refine the requirements and to understand the potential level of interest in the delivering requirements.  It will also aid Potential Supplier’s understanding of the requirements in advance of any formal competitive tender exercise.

3.2 The Authority reserves the right to change any information contained within this PTME at any time, and Potential Suppliers rely upon it entirely at their own risk.

3.3 The Authority reserves the right not to proceed with a competitive tender exercise after this PTME or to award any contract.  

3.4 Any and all costs associated with the production of such a response to this PTME must be borne by the Potential Supplier. 

3.5 No down-selection of Potential Suppliers will take place as a consequence of any responses or interactions relating to this PTME.

3.6 The Authority expects that all responses to this PTME will be provided by Potential Suppliers in good faith to the best of their ability in the light of information available at the time of their response.

3.7 No information provided by a Potential Supplier in response to this PTME will be carried forward, used or acknowledged in any way for the purpose of evaluating the Potential Supplier, in any subsequent formal procurement process.  
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