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[bookmark: _heading=h.2xfwyy9vq4lz]Framework Schedule 1 (Specification)

The Specification sets out what we and our Buyers want.
The Specification for this Framework Agreement has been structured in the following way:
· Core Deliverables - these are requirements that are applicable to all the Framework Agreement Lots.
· Annex - the Deliverables required for each Lot under this Framework Agreement are set out in annex to this Framework Schedule 1 (Specification). For example, the Deliverables for Lot 1 (International Storage and Inbound Freight Solutions) can be found within Annex 1.
· Some of the Deliverables detailed within the Annex have been structured into sub-Lots
Please refer to paragraph 4 (Description of the Lots) where a table illustrating the Lots and sub-Lots can be found.
The Supplier must only provide the Deliverables for the Lot and/or sub-Lots that they have been appointed to. 
For all Lots and/or Deliverables, the Supplier must help Buyers comply with any specific applicable Standards of the Buyer.
The Deliverables and any Standards set out in paragraph 4 below may be refined (to the extent permitted and set out in the Order Form) by a Buyer during a Further Competition Procedure to reflect its Deliverables Requirements for entering a particular Call-Off Contract.
1. [bookmark: _heading=h.30j0zll]Introduction

1.1. Crown Commercial Service (CCS) is seeking to establish a Framework Agreement (e.g. a CCS Commercial Agreement) with multiple suppliers for the provision of Storage Distribution, Kitting and Associated Services for use by the UK Public Sector. 

1.2. The term of the agreement will be for a period of forty eight (48) months.  Call-Off Contracts under this Framework Agreement are expected to be of a length commensurate with the Buyer’s Specifications and in line with UK Public Sector Best Practice. But shall not exceed 4 years beyond Framework Agreement expiry.

1.3. The purpose of this Specification and supporting Annexes are to set out the minimum scope of the Deliverables (e.g. Good and Services) that the Supplier will be required to make available to all Buyer(s) under the lotting structure of this Framework Agreement, and to provide a description of what the Deliverables will entail, together with the specific standards that are applicable.  Buyers may require additional services during the Call-Off Procedure and this will be entirely permissible as long as the services fall within the scope of the title of the Lot and/or sub-Lot.

1.4. The Deliverables are to be provided in the following regions of the United Kingdom. Buyer(s) will specify their own operating area during the Call-Off Procedure.

1.4.1. East Midlands (England) and East of England;
1.4.2. West Midlands (England) and North West (England);
1.4.3. London, South East (England) and South West (England);
1.4.4. Northern Ireland;
1.4.5. Scotland, including Highlands and Islands;
1.4.6. Wales;
1.4.7. Channel Islands.

1.5. The Deliverables are also to be provided Internationally (EU and Rest of the World). Buyers will specify their requirements during the Call-Off Procedure.  

1.6. The Framework Agreement will be managed centrally by CCS and Call-Off Contracts will be managed by Buyers.
2. Hours of Operation

2. 
2.1. The Mandatory hours of operation for each Lot will be on a Monday to Friday basis, excluding bank holidays, between the hours of 08:00 and 18:00. However, Buyers may request alternative times and days of operation. The Buyer will determine the exact business requirement during the Call-Off Procedure.

2.2. It should be noted that where a Buyer requests hours of operation that includes bank holidays, this refers to bank holidays that apply to any area where the Deliverables are to be performed, including but not limited to England, Wales, Scotland, Northern Ireland and any international location where the Buyer may require services to be performed.

2.3. The Supplier shall demonstrate flexibility in their service offering and this may include, but not be limited to performing services which are out of standard working hours including the ability to deliver 24 hours a day, 365 days a year.
3. Pricing

3. 
3.1. The Pricing Structure for all Lots of this Framework Agreement will comprise of the following:

3.1.1. All pricing inserted into Framework Schedule 3 (Framework Prices) of the Framework Agreement will be used during the Call-Off Procedure and will be the maximum chargeable rates by the Supplier.

3.1.2. The maximum prices cannot be exceeded throughout the life of the Framework Agreement but can be decreased during the Call-Off Procedure, as set out in Framework Schedule 7 (Call-Off Award Procedure) of the Framework Agreement to reflect the Buyer’s exact requirements and volumes.
4. Description of Lots

4. 
4.1. This Framework Agreement comprises of seven (7) primary Lots, with some of those primary Lots containing sub-Lots. The table set out below in paragraph 4.2 provides a high-level description of the Deliverables available under each Lot and sub-Lot where appropriate.
4.2. A summary of the lot structure is as follows:

	Lot
	Description of Services

	Lot 1
	International Storage and Inbound Freight Solutions

This Lot provides a wide range of International Services and solutions for storage and inbound freight for items being transported into the UK from Worldwide Destinations. Items included but are not limited to: PPE, test kits, medical devices and healthcare supplies from factories.

This lot is broken down into 5 separate sub-Lots as follows:

	Lot 1a
	International Storage

This sub-Lot shall provide a whole range of services for secure storage and fulfilment in international locations. This will include but not be limited to:

· Inbound warehousing processes;
· Warehouse storage;
· Fulfilment services, order consolidation, merge in transit
· Packaging and goods/material handling equipment;
· Stock Control;
· Inventory and asset management systems (including asset traceability).

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 8.  

	Lot 1b
	Air Freight and Air Charter Services

This sub-Lot shall provide a whole range of services for the full management of air freight and air charter services for the transportation of goods from international locations. The services shall include but not be limited to:

· Charter Booking Services;
· Air Freight Management;
· Ground handling collaboration.

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 7 and also paragraph 9.

	Lot 1c
	Rail Freight 

This sub-Lot shall provide a whole range of services for the provision, management and booking of rail freight transportation from international destinations. The services shall include but not limited to:  

· Rail Freight Booking Services;
· Customs services and clearance;
· Container Management and Transportation;
· Secure onward delivery.

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 7 and also paragraph 10.

	Lot 1d
	Road Freight 

This sub-Lot shall provide a whole range of services for the management and provision of road freight transportation from international destinations. The services shall include but not limited to:  
· Road Freight Services;
· Provision of specialist vehicles;
· Customs services and clearance;
· Secure onward delivery.

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 7 and also paragraph 11.

	Lot 1e
	Sea Freight 

This sub-Lot shall provide a whole range of services for the management and provision of sea freight transportation from international destinations. The services shall include but not limited to:
· Freight Booking Services;
· Container Management and Transportation;
· Customs services and clearance;
· Secure onward delivery.

Further details in relation to the Mandatory requirements are detailed in Annex 1, paragraphs 1 up to and including paragraph 7 and also paragraph 12.

	Lot 2
	Quality Control

This Lot will deliver a full range of services to support the quality and control of Goods, which may include but not be limited to components, test kits and PPE being delivered from suppliers either from international locations or within the UK. The Services will include but not be limited to:

· Independent Assurance;
· Accuracy testing in line with manufacturers guidelines;
· Identification of non-conformance.

Further details in relation to the Mandatory requirements are detailed in Annex 2.

	Lot 3
	Storage, Fulfilment, Transport and Distribution 

The scope of this Lot will be separated into three sub-Lots to deliver a full range of services and solutions to support the full end to end requirements for Storage, Fulfilment, Transport and Distribution.  

	Lot 3a
	Storage 

This sub-Lot will deliver a full range of services and solutions for the provision of storage and related services, including but not be limited to:

· Inbound warehousing processes and handling services;
· Warehouse storage;
· Packaging and goods/material handling equipment;
· Stock Control;
· Inventory and asset management systems (including asset traceability).

Further details in relation to the Mandatory requirements are detailed in Annex 3, paragraphs 1 to 2.

	Lot 3b
	Kitting and Fulfilment Solutions and Services

This sub-Lot will deliver a full range of services and solutions for the provision of fulfilment and kitting solutions and service which may include but not be limited to:

· Pick and packing of products;
· Unpacking received products into individual cases;
· Preparation of items for dispatch to Buyer requirements.

Further details in relation to the Mandatory requirements are detailed in Annex 3, paragraphs 1 and 4. 

	Lot 3c
	Transport and Distribution
This sub-Lot will deliver a full range of services for the transportation and distribution of items, which may include but not be limited to pallets, individual boxed, containers, medical equipment and large bulky items. 

Possible service speeds for onward distribution under Lot 3 will include but not be limited to:

· Overnight;
· Sameday.

Further details in relation to the Mandatory requirements are detailed in Annex 3, paragraphs 1 and 6. 

	Lot 4
	Collection, Delivery and Reverse Logistics
The scope of this lot will be separated into two sub-Lots to deliver a full range of services and solutions to support collection, delivery and reverse logistics services

	Lot 4a
	Residential Collections and Drop off Points

This sub-Lot will deliver a wide range of services in relation to the collection, delivery and transportation of specialist items to and from residential addresses and include the provision of non contact drop off boxes; This will include but not be limited to:
· Genetically modified organisms and any diagnostic and/or investigative specimens for laboratory analysis, which are classified as UN 3373 including COVID-19 test kits.
Possible speed of services under Lot 4 could include but not be limited to the below:
· Same day;
· Overnight.
Further details in relation to the Mandatory requirements are detailed in Annex 4, paragraph 2.  

	Lot 4b
	Specialist Collection and Delivery Services

This sub-Lot will be to deliver a full suite of services capable of fulfilling the broad range of Buyer requirements for the collection and delivery of specialist items, which may include but not be limited to:
· Documents;
· Samples specimens including but not limited to:
· Genetically modified organisms and any diagnostic and/or investigative specimens for laboratory analysis, which are classified as UN 3373 including COVID-19 test kits.
Non-Infectious Substances including but not limited to:
· Controlled Drugs;
· Pharmaceuticals;
· Medical Supplies;
· Associated Equipment.
Possible speed of services under Lot 4b could include but not be limited to the below:
· Same Day;
· Overnight;
·  Bulk Courier Movements.
Further details in relation to the Mandatory requirements are detailed in Annex 4, paragraph 3.  

	Lot 5
	Disposal and Recycling Services

This Lot will deliver a whole range of services for the recycling and disposal of items, which may include incineration, resale, donation and auctioning.  Items may include but not be limited to:

· Medical Equipment;
· Packaging;
· PPE;
· IT equipment.

Further details in relation to the Mandatory requirements are detailed in Annex 5. 

	Lot 6
	Print Services

This Lot will deliver a whole range of services for Print services and solutions which may include but not be limited to:

· Print Management;
· Bulk printing;
· A full range of print products (envelopes, labels, folders);
· Operational print (including brochures, leaflets, business cards, business stationary, signage, instruction leaflets);
· A range of alternative formats (such as easy read, large print, alternative languages, audio and braille);
· Print stock management and distribution;
· Digital solutions and other methods of print output / delivery.
Further details in relation to the Mandatory requirements are detailed in Annex 6.

	Lot 7
	Packaging Solutions

This Lot will deliver a whole range of services for the provision of packaging and associated items. 

This lot is broken down into 4 separate sub-Lots as follows:

	Lot 7a
	Cardboard Packaging

This sub-Lot provides a wide range of cardboard packaging, which may include but not limited to:

· Individual Mailing boxes;
· Large Cardboard boxes.

Further details in relation to the Mandatory requirements are detailed in Annex 7, paragraphs 1 up to and including paragraph 11.

	Lot 7b
	Corrugated Packaging

This sub-Lot provides a wide range of corrugated packaging, which may include but not limited to:

· A3 size boxes;
· A4 size boxes.

Further details in relation to the Mandatory requirements are detailed in Annex 7, paragraphs 1 up to 10 and including paragraph 12.

	Lot 7c
	Plastic and Security Packaging

This sub-Lot provides a wide range of plastic and security packaging, which may include but not be limited to:

· Double grip seal bags;
· Mailing bags;
· Document wallets;
· Tamper proof seals.

Further details in relation to the Mandatory requirements are detailed in Annex 7, paragraphs 1 up to 10 and including paragraph 13.

	Lot 7d
	Medical Packaging

This sub-Lot provides a wide range of absorbent pads which will enable the safe transportation of specimens and samples. These items will vary in size and shape.  

Further details in relation to the Mandatory requirements are detailed in Annex 7, paragraphs 1 up to 10 and including paragraph 14.




[bookmark: _heading=h.1fob9te]  Mandatory Requirements and Accreditations – Applicable to All Lots
  	This section provides details of the mandatory service requirements that Suppliers will be expected to fulfil in their entirety, in order to meet the Deliverables of this Framework Agreement. These apply across ALL Lots. It is important that Suppliers take time to fully understand these requirements, and in particular, the need for full compliance from the implementation of Call-Off Contracts with Buyers.

5. 	Customer Support and Operations
5. 
5.1. The Supplier shall make available to the Buyer’s a single point of contact, capable of recording and dealing with all enquiries from Buyers in relation to the services being provided.

5.2. As a minimum, customer service and support hours will cover the minimum operating hours of 08.00 to 18.00 Monday to Friday, excluding Bank Holidays. 

5.3. Suppliers shall offer the flexibility to provide these services out of hours, weekends, bank holidays and at any other times as required by the Buyer.  The exact requirements will be defined by the Buyer during the Call-Off Procedure.

6. Supplier User Guides/ Operating Manuals
6. 
6.1. The Supplier shall develop a User Guides and operating manuals for each Buyer at the start of each Call-Off Contract.  These shall be provided at no additional cost to the Buyer and shall be produced in an MS readable format. 
6.2. User Guides/ Operating manuals shall provide detailed instructions pertaining to the operation of the Service(s) and may include but not be limited to:

6.2.1. User obligations in relation to the performance and operation of the services including but not limited to:

6.2.1.1. Forecasting requirements;
6.2.1.2. Guidance on correct use of services available;
6.2.1.3. Guidance on correct use of Consumables;
6.2.1.4. Packaging and transportation standards;
6.2.1.5. Addressing Standards;
6.2.1.6. Incident escalation procedures; 
6.2.1.7. Supplier obligations in relation to the performance and 	operation of the Services, including Key 
Subcontractors and or Subcontractors and owner drivers, which the Supplier may utilise from time to time;
6.2.1.8. Helpdesk or local depot numbers;

6.3. The Supplier shall include a glossary of terms in each User guide.

6.4. User Guides shall be reviewed and updated as appropriate to reflect changes in routine operational practice. Any changes must be agreed in advance and in writing with the Buyer.

7.        	Supplier Staff Income Standards
7. 
7.1. The Supplier shall ensure that all Supplier Staff employed in the delivery of Services under this Framework Agreement and any Call-Off Contract receive a wage and benefits that meet, as a minimum, the national legal standards in the country of employment.

7.2. The Supplier shall be aware that Buyers’ may have a requirement for the Supplier to meet other voluntary wage requirements such as the London Living Wage. Any such requirements will be defined by the Buyer during the Call-Off Procedure.

8.      	 Key Subcontractors
8. 
8.1. The Supplier shall be the primary point of contact for all Key Subcontractors and shall therefore be responsible for managing, controlling and maintaining all relationships throughout the lifetime of the Framework Agreement and any Call-Off Contract.

8.2. The Supplier shall ensure that where Key Subcontractors are used in the provision of the Deliverables, the Supplier must continue to manage, control and maintain Buyer facing activities, including but not limited to, all Call-Off Contract management activities, standards and invoicing to Buyers and CCS.

8.3. Where part of the Service is subcontracted, the provisions of Joint Schedule 12 (Supply Chain Visibility) contained within Framework Schedule 6 (Order Form Template and Call-Off Schedules) shall apply.
9.           	Security
9. 
9.1. The Supplier shall comply with the provisions of Call-Off Schedule 9 (Security) and the Cabinet Office Security Policy Framework (SPF) throughout the lifetime of each Call-Off Contract. The SPF may be amended from time to time. For full details of the Cabinet Office SPF, please visit the Government Security section of the gov.uk website.

9.2. The Supplier shall ensure they fully comply with the Government baseline personnel security standards and have in place security clearance which meets the differing requirements of the Buyers. Please visit the Government baseline personnel security standard section of the gov.uk for further information.

9.3. The Supplier shall be aware that Buyers may have a requirement for Supplier Staff to have a higher level of security clearance, including but not limited to, Security Check (SC) clearance or Enhanced DBS checks. The requirement for any such level of clearance shall be defined by the Buyer during the Call-Off Procedure.
9.4. The Supplier shall ensure that all Key Subcontractors fully comply with security controls and also conform to the security requirements as specified by the Buyer during the Call-Off Procedure.

9.5. The Supplier shall ensure that all personnel carry relevant photographic identification upon their person at all times including but not limited to:

9.5.1. A UK driving licence;
9.5.2. Photo identity cards;
9.5.3. Organisation identity cards
10. Processing Data
10. 
10.1. The Supplier shall ensure that they and any Key Subcontractors fully comply with the obligations set out in Joint Schedule 11 (Processing Data).

10.2. The Supplier will not transfer any Personal Data it may obtain whilst performing its obligations under the Framework Agreement or any Call-Off Contract outside of the EU without the prior written consent of CCS or the Buyer. Joint Schedule 11 (Processing Data) shall be used by both CCS and the Buyer.
11.      Data Security
11. 
11.1. [bookmark: _Hlk85698822]The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services are compliant with and operate to the ISO 27001 Information Security Management standards or equivalents including, but not limited to, Sarbanes-Oxley (SOX) controls, IASME Governance Audited as set out in Framework Schedule 10 (ISO 27001 or equivalent). Where the Supplier holds such accreditations these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.

11.2. The Supplier shall also ensure that they are compliant with Cyber Essentials as set out in Framework Schedule 9 (Cyber Essentials Scheme). Where the Supplier holds such accreditations these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.

11.3. The Supplier shall ensure that Buyers’ information and data is secured in a manner that complies with the Government Security Classification Policy rating appropriate to the classification of the information and data. The Supplier shall ensure that the Government Security Classification Policy rating is also applied when information and data is transmitted across all applicable networks and/ or in line with the Buyers’ requirements.
11.4. Suppliers shall be required to have their own security operating procedures that shall be made available to the CCS and/or Buyers to provide assurance of Data security.

11.5. The Supplier shall ensure that Buyers’ information and Data (electronic and physical) shall be collected, held and maintained in a secure and confidential manner and in accordance with the Terms of the Framework Agreement and any Call-Off Procedure.

11.6. The Supplier shall, where required, have the capability to employ encryption to information / data, which might be sent across a network or extracted by any means. The Supplier shall ensure that the level of encryption complies in full with the Government Security Classification Policy rating appropriate to the classification of the information and data and/ or in line with the Buyers’ requirements.

11.7. The Supplier shall comply with the requirements of the Buyer and where relevant, their Security Policy and procedures, to ensure that they have in place and operate to the required level of physical and data security and are able to comply with relevant security systems and/ or networks. Any such requirements will be defined by the Buyer during the Call-Off Procedure.

11.8. The Supplier shall not charge a Buyer for any specific standards and/ or security compliance or accreditation/certification that they specify during the Call-Off Procedure unless by agreement with the Buyer as part of the Call-Off Procedure.

11.9. The Supplier shall ensure that any suspected or actual security breaches are reported to the Buyers representative immediately and depending on the impact of the breach, shall also be reported to CCS.  Instances are not limited to but may include where a potential breach affects the security and privacy of the Citizen, the reputation of the Buyer/Supplier or may be reportable to the Information Commissioner's Office (ICO).
12. Value for Money
12. 
12.1. The Supplier shall support public sector organisations by driving behaviour towards implementing best practice and applying your knowledge and expertise to the market for more efficient and effective ways of working to optimise commercial benefits and delivery of savings, innovation and efficiencies over the lifetime of each Call-Off Contract.

12.2. The Supplier shall comply with such requirements and associated processes in accordance with Joint Schedule 14 (Benchmarking). 

12.3. The Supplier shall ensure that where volumes are secured under this Framework Agreement, they shall employ strategies to leverage the benefit of such volumes in their commercial offering to ensure best value for the Buyer. Such strategies may include working with the supply chain to maximise any efficiency and ensuring sustainability of supply.

12.4. The Supplier shall be aware that Buyers may have requirements that fall within a small geographical area such as a limited region or postcode area. Where appropriate, the Supplier may leverage these localised Buyer needs in their commercial offering to ensure best value for the Buyer.

12.5. The Supplier shall be aware that public sector organisations may seek to work in collaboration with each other to drive value and efficiencies. This collaborative approach may be in a specific region or may extend more widely. This approach shall be entirely permissible and the Supplier shall be expected to adjust their commercial model to reflect this collaborative approach in a way that benefits the Buyer/s. 

12.6. The Supplier shall comply with such requirements and associated processes, in accordance with Call-Off Schedule 12 (Clustering).


13. [bookmark: _heading=h.1t3h5sf][bookmark: _heading=h.4d34og8][bookmark: _heading=h.2s8eyo1]Incident Management

13. 
13.1. The Supplier shall agree an incident management process and procedure aligned to the Buyers requirements for the reporting and managing of all issues that arise during the performance of the Services.
13.2. [bookmark: _heading=h.17dp8vu]The Supplier shall agree with Buyer an incident classification and resolution times in accordance with best industry practice while recognising the nature of the Services to be delivered.
13.3. [bookmark: _heading=h.3rdcrjn]The Supplier shall work with Buyer to agree escalation points for managing incidents which will be agreed upon the commencement of the Call-Off Contract.

14. Delivering Social Value
14. 

14.1. The Supplier shall work with the Buyers to help them conform to the Public Services (Social Value) Act 2012 and Well-being of Future Generations (Wales) Act 2015 in England and Wales and the Procurement Reform (Scotland) Act 2014 in Scotland.

14.2. The Buyer can identify specific social value priorities during the Call-Off Procedure including but not limited to:

14.2.1. initiatives in association with the National TOMS Framework 	2019;
14.2.2. initiatives in association with other published frameworks; 
14.2.3. independent initiatives unique and specific to the Buyer(s).

14.3. For further guidance and information on the social value, please the social value dedicated webpage  under the gov.uk website.

15. Our social value priority - Theme 3 - Fighting Climate Change 
15.1. This priority is to introduce innovation, reduce cost and waste and ensure sustainable development is at the heart of their operations. This shall include but is not limited to product rationalisation and standardisation; leverage opportunities and the contribution to the Government's Climate Change and zero emissions. 

15.2. Suppliers shall be aware they will be required to adopt and apply PPN 06/21, Taking account of Carbon Reduction Plans in the procurement of major government contracts. For guidance and further information on PPN 06/21, please visit the dedicated web page on gov.uk.

15.3. The Supplier shall provide information on new or improved environmentally preferable products when they become commercially available and promote their use under the Framework Agreement.

15.4. The Supplier shall be required to demonstrate their measured progress on climate change adaptation, mitigation and sustainable development including performance against carbon reduction management plans.

15.5. The Supplier shall complete annual Corporate Social Responsibility (CSR) assessments upon request from Buyer(s).


15.6. The Supplier shall include the provision of transport and Services that are aligned with the EU Green Public Procurement standards, wherever possible.

15.7. The Supplier shall work cooperatively and provide assistance to Buyers’ to support the Government’s Agenda to meet the Greening Government Commitments (GGC), including associated reporting requirements, details of which can be accessed by visiting the GGC dedicated webpage under gov.uk.

15.8. The Supplier shall comply with the Government Buying Standards applicable to the Deliverables under this Framework Contract. Full details on this can be found by visiting  the DEFRA Sustainable Development in Government webpage.

15.9. The Supplier shall be aware that the Buyer can define their own social value priorities during the Call-Off Procedure.
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