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[bookmark: bookmark=id.30j0zll]     	 Lot 3 Storage, Fulfilment, Transport and Distribution
1. [bookmark: bookmark=id.1fob9te]Service Overview

1.1. This lot is broken down into 3 sub lots:

1.1.1. Lot 3a - Storage;
1.1.2. Lot 3b - Kitting and Fulfilment Solutions and Associated Service;
1.1.3. Lot 3c - Transport and Distribution.

1.2. The Suppliers shall be aware that where they are providing services in these sub lots that there may be a requirement to work with the other Suppliers awarded under this Lot and other Suppliers within the Buyers supply chain to deliver a full end to end service. The Buyer will define their exact requirements during the Call-Off Procedure.
2. Lot 3a Storage

2.1. Accreditation Requirements  
2.1.1. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services in this Lot 3a are compliant with and operate with ISO 9001 accreditation in relation to their quality processes. Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.
2.2. Storage Regulatory Requirements

2.2.1. The Suppliers must meet all regulatory requirements as defined by the Buyer during the Call-Off Procedure.	

2.2.2. The Suppliers must be compliant to Good Distribution Practice standards.

2.3. Storage Requirements

2.3.1. The Supplier must ensure that storage capacity is provided in the form of an internal warehouse, unless the customer specifies that they are willing to accept alternative methods of storage during the Call-Off Procedure. Alternative methods of storage may include, but not be limited to:

2.3.1.1. Container storage;
2.3.1.2. Yard storage.

2.3.2. The Buyer will define their specific requirements during the Call-Off               Procedure.

2.3.3. The Supplier shall be permitted under this lot to use the following facilities for this service;

2.3.3.1. General user shared facilities;
2.3.3.2. Sector specific restricted user facilities;
2.3.3.3. Buyer specific facilities.

2.3.4. The Supplier shall be required to store any size, weight or quantity of items. Items may include but will not be limited to documents, cartons, cages, pallets, containers and irregularly shaped items. The Buyer will define their requirements during the Call-Off Procedure.  

2.3.5. The Supplier shall be able to provide a range of storage durations which may include but not be limited to;

2.3.5.1. Daily;
2.3.5.2. Weekly;
2.3.5.3. Monthly;
2.3.5.4. Yearly;
2.3.5.5. Deep Storage/Static Storage.

2.3.6. The Supplier shall ensure that they have adequate fire safety and fire suppression procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.

2.3.7. The Supplier shall ensure that they have adequate flood defense and water ingress prevention procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.

2.3.8. The Supplier shall ensure they have adequate and appropriate procedures appropriately in place at any warehouse premises to ensure that the items are properly secured against risk of theft.  This will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:

2.3.8.1. Qualified Security Personnel;
2.3.8.2. CCTV.

2.3.9. The Supplier shall ensure that any Warehouse Premises meet all necessary legal requirements.

2.3.10. The Supplier shall also be able to take regular deliveries of items into storage which may include a regular schedule of deliveries. This will be defined by the Buyer during the Call-Off Procedure.  

2.3.11. The Supplier shall be aware that the Buyer may request for storage to be temperature controlled or kept at an ambient temperature. The Buyer will define their temperature requirements during the Call-Off Procedure.

2.3.12. The Supplier shall be able to scale up and down their operations and operate a fully flexible service as a result of volume fluctuations over the Call-Off Contract period, demonstrating responsiveness to the Buyers changing requirements. This will be defined by the Buyer during the Call-Off Procedure.

2.3.13. [bookmark: _Hlk86142813]The Supplier ensure that their solution is inclusive of all facilities, labour, maintenance and equipment.  

2.3.14. [bookmark: _Hlk86146500]The Supplier should ensure sufficient capacity to meet loading/offloading schedules to ensure compliance with order demand and to avoid demurrage and detention of vehicles (and extended put away times).

2.3.15. The Supplier must ensure that it has sufficient capacity to accept deliveries to the agreed estimated delivery requirements, during agreed delivery windows with appropriate traffic flow measures to ensure safe working procedures.

2.4. Stock Management and Audit

2.4.1. The Supplier shall maintain an inventory and undertake regular control stock audits. The Buyer will define their requirements during 	the Call-Off Procedure and this may include but not be limited to providing:

2.4.1.1. Actual volumes of items received;
2.4.1.2. Total volumes of items dispatched;
2.4.1.3. Total items held in the warehouse;
2.4.1.4. Any stock loss;
2.4.1.5. Tracking of expiry dates;
2.4.1.6. Non-compliant stock.

2.5.  Quality Checking

2.5.1. The Supplier shall be aware that they may be required to report any visual issues and or refuse delivery of items which are delivered into storage. The Buyer will define their requirements during the Call-Off Procedure.

2.5.2. The Supplier shall also be aware that there may be a requirement to provide to sign up to a quality testing agreement and this will be defined by the Buyer during the Call-Off Procedure.

3. Lot 3a Storage (Non - Mandatory)

3.1. Enhanced Asset Management

3.1.1. The Supplier shall also be aware that there may be a requirement for enhanced auditable asset management, which may include but not be limited to:

3.1.1.1. GPS (Global Positioning Systems);
3.1.1.2. Whole life audit;
3.1.1.3. Continuous monitoring;
3.1.1.4. Notifying of events in real time security;
3.1.1.5. NAO financial stock inventory reporting requirements;
3.1.1.6. MHRA visibility and traceability requirements.

4. Lot 3b Kitting and Fulfilment Solutions and Services Mandatory Requirements

4.1. Accreditation Requirements  

4.1.1. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services in this Lot 3b are compliant with and operate with ISO 9001 accreditation in relation to their quality processes. Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.

4.1.2. The Supplier shall ensure that they and any Key Subcontractor engaged by the Supplier to deliver the Services in this Lot 3b are compliant with and operate with ISO 13485 accreditation in relation to their quality processes. Where the Supplier holds such accreditations, these must be provided upon Framework award during the Standstill period, and where a Supplier may be working towards these, within 30 days of Framework award.
4.2. Storage Regulatory Requirements

4.2.1. The Suppliers must meet all regulatory requirements as defined by the Buyer during the Call-Off Procedure.	

4.2.2. The Suppliers must be compliant to Good Distribution Practices standards, including the 2013 MHRA guidelines.

4.3. Storage Requirements

4.3.1. The Supplier must ensure that storage capacity is provided in the form of an internal warehouse, unless the customer specifies that they are willing to accept alternative methods of storage during the Call-Off Procedure.  

4.3.2. The Supplier shall be permitted under this lot to use the following facilities for this service:

4.3.2.1. General user shared facilities;
4.3.2.2. Sector specific restricted user facilities;
4.3.2.3. Buyer specific facilities.

4.3.3. The Supplier shall be required to store any size, weight or quantity of items.  Items may include but will not be limited to documents, cartons, cages, pallets, containers and irregularly shaped items. The Buyer will define their requirements during the Call-Off Procedure.  

4.3.4. The Supplier shall be able to provide a range of storage durations which may include but not be limited to:

4.3.4.1. Daily;
4.3.4.2. Weekly;
4.3.4.3. Monthly;
4.3.4.4. Yearly.

4.3.5. The Supplier shall ensure that they have adequate fire safety and fire suppression procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.

4.3.6. The Supplier shall ensure that they have adequate flood defense and water ingress prevention procedures, systems and equipment in place at any warehouse premises, and in any event in accordance with Good Industry Practice.

4.3.7. The Supplier shall ensure they have adequate and appropriate procedures appropriately in place at any warehouse premises to ensure that the items are properly secured against risk of theft. This will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:

4.3.7.1. Qualified security personnel;
4.3.7.2. CCTV.

4.3.8. The Supplier shall ensure that any warehouse premises meet all necessary legal requirements.

4.3.9. The Supplier shall also be able to take regular deliveries of items into storage which may include a regular schedule of deliveries. This will be defined by the Buyer during the Call-Off Procedure.  

4.3.10. The Supplier shall be aware that the Buyer may request storage to be temperature controlled or kept at an ambient temperature. The Buyer will define their temperature requirements during the Call-Off Procedure.

4.3.11. The Supplier shall be able to scale up or down their operations and operate a fully flexible service as a result of volume fluctuations over the lifetime of the Call-Off Contract, demonstrating responsiveness to the Buyers changing requirements. This will be defined by the Buyer during the Call-Off Procedure. 

4.3.12. The Supplier ensure that their solution is inclusive of all facilities, labour, maintenance and equipment.  

4.3.13. The Supplier should ensure sufficient capacity to meet loading/offloading schedules to ensure compliance with order demand and to avoid demurrage and detention of vehicles (and extended put away times).

4.3.14. The Supplier must ensure that it has sufficient capacity to accept deliveries to the agreed estimated delivery requirements, during agreed delivery windows with appropriate traffic flow measures to ensure safe working procedures.

4.4.  Stock Management and Audit

4.4.1. The Supplier shall maintain an inventory and undertake regular control stock audits. The Buyer will define their requirements during the Call-Off Procedure and this may include but not be limited to providing:

4.4.1.1. Actual volumes of items received;
4.4.1.2. Total volumes of items dispatched;
4.4.1.3. Total items held in the warehouse;
4.4.1.4. Any stock loss;
4.4.1.5. Tracking of expiry dates;
4.4.1.6. Non-compliant stock.

4.5. Quality Checking

4.5.1. The Supplier shall be aware that they may be required to report any visual issues and or refuse delivery of items which are delivered into storage. The Buyer will define their requirements during the Call-Off Procedure.

4.5.2. The Supplier shall also be aware that there may be a requirement to provide to sign up to a quality testing agreement and this will be defined by the Buyer during the Call-Off Procedure.


4.6. Kitting

4.6.1. The Supplier shall be able to provide the Buyer with an efficient solution to undertake the full end to end management for the kitting of items. The requirements will be defined by the Buyer during the Call-Off Procedure and may include but are not limited to:

4.6.1.1. Inbound delivery and receipt of bulk components;
4.6.1.2. Storage of receipted bulk components, packaging, 		consumables, and other associated items;
4.6.1.3. Kitting of component parts to the Buyers requirements;
4.6.1.4. Storage of the completed items;
4.6.1.5. Pick, pack and label orders as defined by the Buyer.

4.6.2. The Supplier shall participate in and engage with the development of new products to improve kitting efficiency
4.6.3. The Supplier must have the ability to perform rework on damaged or incomplete items at the request and approval of the Buyer and for example under the required regulatory guidelines.

4.7. Fulfillment Services
4.7.1. Where the Supplier is undertaking fulfilment services the Supplier shall be	able to fulfil full order consolidation and the Buyers orders as detailed in the Call-Off Contract. All the necessary packaging and consumables must be provided to fulfil the Buyers requirements. This will be defined by the Buyer during the Call-Off Procedure.

4.7.2. The Supplier shall be aware that there may be a requirement to undertake product assembly, rework and processing as part of the fulfilment. The exact requirements will be defined by the Buyer during the Call-Off Procedure.

4.7.3. The Supplier shall be aware that where the Buyer has a requirement for items to be securely stored and put away and picked within a set timeframe. The Supplier shall be able to fulfil these timescales and this will be defined by the Buyer during the Call-Off Procedure.

4.7.4. The Supplier shall separate, consolidate, package, and pack the items into appropriate packaging safely and in a watertight manner and at all times. The Buyer will define their requirements during the Call-Off Procedure.

4.7.5. The Supplier shall ensure that the items are packaged suitably for the applicable mode of transport for the onward delivery of the items. 
  
4.7.6. The Supplier shall ensure that sufficient quantities of packaging are always available for the fulfilment of the Buyers requirements.

4.7.7. The Supplier shall participate in and engage with the development of new products to improve fulfilment efficiency

4.8. Inventory Tracking

4.8.1. The Supplier shall be able to provide full track and traceability of all items from the inbound deliveries to dispatch. Tracking points may include but are not limited to:

4.8.1.1. Delivery of bulk items into the kitting department;
4.8.1.2. Batch item tracking;
4.8.1.3. Tracking of component parts;
4.8.1.4. Tracking of stock in the kitting section.
4.8.1.5. Using the stock on first in first out principle.

4.9. Urgent Requirements

4.9.1. The Suppliers must be able to process and fast track any expedited orders. The Buyer will define their requirements during the Call-Off Procedure.

4.10. Packaging Requirements

4.10.1. It is imperative that items are dispatched in the appropriate packaging to avoid loss or damage to an item. The Supplier shall provide the Buyer with a guide which clearly articulates how items should be packaged in order to maximise the benefits of the Suppliers service and ensure the item is protected.

4.10.2. The Supplier shall immediately address badly packed or incorrectly packaged items with the Buyer.

4.10.3. The Supplier shall ensure that any packaging supplied by the Supplier to 	the Buyer meets the Government packaging standards which can be found by visiting gov.uk. 

4.10.4. The Supplier shall ensure uniform and consistent packaging that is fully compliant with the law and prevailing regulations at the time. Any changes	to such laws or prevailing regulations should be addressed immediately.

4.10.5. Where applicable, the Supplier shall adhere to United Kingdom and EU legislation for the disposal of packaging.

4.10.6. The Supplier shall ensure that all packaging also complies with IATA regulations if there is a requirement for transportation by air. 

4.10.7. All Packaging (other than for limited and excepted quantities) has to be designed and constructed to UN 3733 specification standards and must pass practical transport related tests such as being dropped, held in a stack and subjected to pressure demands. It must also meet the needs of the substance it is to contain. A national competent authority must certify packaging.

5. [bookmark: _GoBack]Lot 3b Kitting and Fulfilment Solutions and Services (Non - Mandatory Requirements)

5.1. Automation

5.1.1. The Supplier shall be aware that there may be a requirement by the Buyer for the Supplier to automate their kitting processes. The Buyer will define their requirements for any automation during the Call-Off Procedure. 

5.1.2. The Supplier shall ensure their solution is fully inclusive of all facilities, labour, maintenance and capital equipment.  

5.1.3. The Supplier shall be able to vary production to increase or decrease volumes in line with changing Buyer demand and shall support any scale up of production in the event of any unexpected requirements, providing sufficient notice is given within a mutually agreed timeframe.

5.1.4. The Supplier shall design production lines and all associated operating procedures for the kitting solution production, and for full automation kitting solution production. 

5.1.5. The Supplier shall design the production lines based on a maximum Overall Equipment Effectiveness (OEE) of 85%, to allow for operational and production downtime.
 
6. Lot 3c - Transport and Distribution Mandatory Requirements

6.1. Transport Regulations

6.1.1. Suppliers shall be required to ensure vehicles used in the delivery and performance of this Framework Agreement complies with the relevant transport regulations, including but not limited to:

6.1.1.1. Vehicle Excise and Registration Act 1994 (VERA);
6.1.1.2. Standard international operator’s licence (this applies		to all vehicles with a gross vehicle weight rating above 3.5 	tonnes);
6.1.1.3. Certificate of Professional Competence (CPC);
6.1.1.4. Obtain the correct operating licences for transporting goods;
6.1.1.5. International road haulage, gov.uk guidance;
6.1.1.6. Commercial vehicle safety and maintenance guide.

6.2. Transport Requirements

6.2.1. The Supplier shall be required to collect and transport any size, weight or quantity of items, which will be defined by the Buyer during the Call-Off procedure. Items may include but will not be limited to:

6.2.1.1. Parcels;
6.2.1.2. Cartons;
6.2.1.3. Pallets;
6.2.1.4. Irregularly shaped items.

6.2.2. The Supplier shall be aware that there may be a requirement for items to be moved requiring temperature controlled or temperature monitored vehicles, the Buyer will define their exact requirements during the Call- Off Procedure.

6.2.3. The Supplier shall be capable of providing any specialist vehicles for the delivery of the Buyers requirements which may include, but not be limited to:

6.2.3.1. Skeletal trailers;
6.2.3.2. Fork lift trucks;
6.2.3.3. Lorry mounted cranes.

6.2.4. The Supplier shall be responsible for and provide assurances to the Buyers in respect of all vehicles used in the delivery of this Framework Agreement. This will include identification of driver responsibilities and processes in place to ensure adherence to security policies, a process of reporting failures to comply with the driver security responsibilities.

6.2.5. The Supplier shall ensure that they can provide a variety of roadworthy vehicles types and sizes to provide the security and safety requirements in Lot 3c using its own resources or those of a partner organisation(s). 

6.2.6. Examples of vehicles that may be required, but not limited to:

6.2.6.1. Vehicles with Global Positioning System (GPS);
6.2.6.2. Temperature controlled vehicles;
6.2.6.3. Vehicles with a tail lift;
6.2.6.4. Vehicles fitted with anti-theft devices.

6.2.7. The Supplier shall be aware the Buyer may request use of the following infrastructures (or a combination of) to deliver their requirements. This may include but not be limited to:

6.2.7.1. General User Shared Network(s);
6.2.7.2. Sector Specific Restricted User Network(s);
6.2.7.3. Buyer Specific Network(s).

6.3. Vehicle Security

6.3.1. The Supplier shall, where requested by a Buyer, provide security clearance details of vehicle crew making regular deliveries to secure establishments. The Supplier may be required to supply full booking in details which may include, but not be limited to:

6.3.1.1. Vehicle details including registration;
6.3.1.2. Full driver details and estimated time of arrival;
6.3.1.3. Details of the next destination of the vehicle.

6.3.2. The Supplier shall be aware that Buyers may request additional security measures and/or additional vehicle security features to comply with their security policy. This may include, but is not limited to:

6.3.2.1. Additional drivers;
6.3.2.2. Non-uniformed staff;
6.3.2.3. Non-liveried vehicles;
6.3.2.4. Caged areas;
6.3.2.5. Segregation.

6.3.3. The Supplier shall ensure that during collection, transportation and delivery of items that no unauthorised passengers are allowed in the vehicle or any unauthorised stops are made.

6.4. 	Collections

6.4.1. Collections may be required from any location as defined by the Buyer, the listing below is not an exhaustive list and the Buyer will determine their exact requirements during the Call-Off Procedure. This may include but not be limited to:

6.4.1.1. Business addresses;
6.4.1.2. Field locations;
6.4.1.3. Satellite locations; 	
6.4.1.4. Hospitals;
6.4.1.5. Military;
6.4.1.6. Police operations;
6.4.1.7. Wholesalers;		 
6.4.1.8. Manufactures.

6.4.2. The Supplier shall be able to provide a range of flexible collection solutions,	including but not limited to:

6.4.2.1. Ad-hoc collections – potentially at short notice or urgent 	requirement;
6.4.2.2. Pre-defined/scheduled collections – regular collections from
a pre-agreed collection point location (s) at a pre-agreed time;
6.4.2.3. Time critical collections – often within 20-30 minutes of the 	request being made. This time critical requirement is 		imperative, particularly for some Buyers where urgent 		transportation is needed between	premises;
6.4.2.4. Out of hours collection - to be available 24 hours a day, 365 
days a year

6.4.3. Where a pre-defined/scheduled collection is required, the supplier shall work with the Buyer to agree a suitable collection time. The Supplier shall be required to maintain this collection time during the lifetime of the Call-Off Contract, unless a formal amendment is made in writing and mutually agreed between the Buyer and the Supplier. It is accepted that a window of +/- 15 minutes either side of this agreed collection time will be deemed acceptable.

6.4.4. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the collection service, then these will be defined by the Buyer during the Call-Off Procedure.

6.5.  Deliveries

6.5.1. Deliveries may be required to any location as defined by the Buyer, the listing below is not an exhaustive list and the Buyer will determine their exact requirements during the Call-Off Procedure this may include but not be limited to:

6.5.1.1. Business addresses; 
6.5.1.2. Field locations; 
6.5.1.3. Satellite locations;
6.5.1.4. Hospitals;
6.5.1.5. Military;
6.5.1.6. Police operations;
6.5.1.7. Wholesalers;
6.5.1.8. Manufacturers.

6.5.2. The Supplier shall demonstrate flexibility in their service offering and this may include but not be limited to offering deliveries out of standard working hours including the ability to deliver 24 hours a day, 365 days a year.

6.5.3. If there are any restrictions, limitations or special requirements that the Supplier will need to be made aware of in order to successfully undertake the delivery services, then these will be defined by the Buyer during the Call-Off Procedure.

6.5.4. The Buyer will define their exact delivery and collection requirements during the Call- Off Procedure.

6.6. Overnight Deliveries

6.6.1. By definition, an overnight service means that the Supplier shall be capable of collecting an item and delivering the item to the delivery address the day after collection.

6.6.2. The Supplier shall be capable of offering a wide range of overnight delivery speeds, including but not limited to:

6.6.2.1. Before 9.00am;
6.6.2.2. Before 10.00am
6.6.2.3. Before 12.00pm;
6.6.2.4. Before 5.00pm.

6.6.3. The Supplier shall be able to provide a range of indemnity levels to the Buyer, this may include enhanced indemnity if required.  The Buyer shall be responsible for selecting the appropriate level of indemnity for each item.

6.6.4. Deliveries will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to the following locations:

6.6.4.1. Business;
6.6.4.2. Residential;
6.6.4.3. Satellite;
6.6.4.4. Field locations.

6.6.5. All collection and delivery instructions will be defined by the Buyer during the Call-Off Procedure.

6.7. Storage Security 

6.7.1. The Supplier shall ensure security on all aspects of the services is commensurate with the value of the items being transported and where applicable stored overnight.
6.7.2. The Supplier shall ensure that where items are in storage that the items are securely stored and are not damaged. The Buyer will define their requirements during the Call-Off Procedure.

6.8. Undelivered Items

6.8.1. The Supplier shall have a robust process in place for dealing with items, which have not been delivered successfully.

6.8.2. All undelivered items should be returned to the Buyer with an        explanation as to why the item could not be delivered, including but not limited to:

6.8.2.1. Addressee gone away;
6.8.2.2. Addressee not at the address;
6.8.2.3. Incorrect address;
6.8.2.4. Incorrectly packaged.

6.8.3. Under no circumstances should an undelivered item be destroyed unless without prior written consent of the Buyer.

6.9. Enhanced Indemnity

6.9.1. The Supplier shall be able to provide a full comprehensive range of enhanced indemnity levels where this is required to ensure that the high value and sensitive items can be protected from loss or damage in transit. The Buyer shall be responsible for selecting the appropriate level of indemnity for each item they issue, recognising that this may vary from item to item.

7. Lot 3c Transport and Distribution (Non - Mandatory)

7.1. Enhanced Security

7.1.1. The Supplier shall be aware that there may be a requirement for enhanced security in relation to the transportation of items this will be defined by the Buyer during the Call-Off Procedure and may include but not be limited to:

7.1.1.1. Dual manned;
7.1.1.2. [bookmark: bookmark=id.4d34og8][bookmark: bookmark=id.3rdcrjn]Covert/overt escort.
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