





















































4.3.1  The Supplier shall, with the Company, set up and implement a service level
governance group (the “Service Manager Level Governance Group”). The
members of the Service Manager Level Governance Group shall comprise
management staff of the Supplier, and broadly equivalent nominated
representatives of staff from the Company, who are responsible for the day-
to-day delivery of the Services and who have a thorough understanding of the
Services, as outlined below. The Service Level Governance Group shall
comprise meetings between the Parties’ respective management teams, as
well as whatever direct daily contact is necessary to manage the Contract.

Company Supplier

Position Position

Structural Maintenance Delivery | Supplier Equivalent/s
Manager

Company’s Representative Supplier Equivalent/s

4.3.2 The Supplier shall ensure that such representatives from the principal Sub-
Contractors as the Company may request, attend meetings of the Service
Level Governance Group.

4.3.3 The Service Level Governance Group shall meet at the Company’s office or
as otherwise agreed between the Company and the Supplier at weekly
intervals after the Contract Commencement Date.

4.3.4 The Service Manager Level Governance Group will have the following aims,
to monitor and review:

a) the operational delivery of the Services according to the Supplier's plans
and recommend changes to the Supplier’s plans;

b) Site instructions, work requests and variations;

C) access issues;

d) pperational planning issues;

e) operational performance during the previous week; and

f) any contractual or performance issues between the Parties and seek to
resolve them in accordance with this Contract.

4.3.5 A summary report shall document the business of the meetings, prepared by
the Company with input as required from the Supplier. The report will include:

a) progress on issues identified at the previous meeting; and

b) issues of concern for the future operation of the Contract that have been
identified since the previous meeting.
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ANNEX 1 TO APPENDIX 2: FIRST AGREED PLANS

Pursuant to paragraph 1 of Appendix 2, the following Supplier’s First Agreed Plans
are set out in this Annex.

1. Activity Plan

2. Contract Plan

3. Quality Plan

4. Environment Plan

5. Health & Safety Plan

6. Risk Management Plan
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