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Our Reference: - YHN - P1535
Notice Title: - Supplier Engagement Event – Domestic Energy Supplier for Void Properties
Post Code Area: - Newcastle upon Tyne. NE7 7LX
Region: - North East of England
CPV Code: – 65000000 (Public Utilities)
Description: - The provision of Gas and Electricity when a property becomes void 
Introduction:
Your Homes Newcastle Limited (YHN) is developing plans for the procurement activities associated with the appointment of an energy supplier to provide gas and electricity when a property becomes void. 
As part of the development of the procurement strategy for the delivery of this project, YHN is undertaking a market engagement exercise, in the form of a supplier engagement event, aimed at assisting YHN to better understand the supplier marketplace. This will ultimately lead to the procurement of an efficient, flexible and fit-for-purpose solution now and, into the future.
Background:
Each year YHN manages approximately 2500 voids.  Every property that becomes void is subject to various checks, remedial works and cleaning to ensure its suitability for the next tenant. It is vital that the utilities supply is not interrupted and any historic debt does not preclude a new tenant from accessing gas and electricity supplies. 
With this in mind, YHN would like to procure an energy supplier to take over the supply of gas and electricity when a property becomes void.
Current Issues / Challenges:
There are certain issues involved when a tenant vacates a property and, a new tenant takes on the property. Issues can be caused by a lack of final meter readings, lost meter keys and inaccessible meters. In order to combat this we would be looking for interested suppliers to demonstrate the following: 
· A void management service with a dedicated account manager who will deal with the incumbent energy supplier
· Easy ‘tenant out, tenant in’ processes
· Ability to clear old debt on pre-payment or PAYG meters
· Ability to add a small credit to meters for workmen during the void period and, for new tenant arrival
· Offer incentives for YHN to install SMART meters
· Offer new tenants competitive tariffs for gas and electricity
· Offer tenants a “no tie in” deal where they are free to move suppliers if they so wish
Supplier Engagement Event:
YHN propose to hold a supplier engagement event on Wednesday 28th March 2018 for suitably experienced and capable organisations. These will be in the form of individual 30-minute appointments and, will start at 9.00am. The last appointment available will be at 15.00pm. The appointment times for each appointment will be confirmed prior to the event. The address of the event is:
Your Homes Newcastle
YHN House
Benton Park Road
Newcastle upon Tyne
Tyne and Wear
NE7 7LX
Telephone: 0191 2782558

Attendance and registration to attend this supplier engagement event should be made by email no later than 12.00pm noon on, Monday 19th March 2018. All requests should be forwarded to Andrew Waters, Commercial Development Manager at the following email address andrew.waters@yhn.org.uk. All appointments will be confirmed by email no later than   Wednesday 21st March 2018. 
Please note that appointment spaces are limited and, if necessary, will be allocated on a first come, first served basis and restricted to two (2) attendees per organisation.
Format of the Supplier Event:
We will discuss our current systems and void process and, what we are hoping to achieve with a new supplier from this procurement exercise. Our main focus is to improve services for tenants, ensure a smooth handover of properties and, to reduce officer time and spending on the settling of any old energy debt. 
Desired Outcomes:
· Information on market offerings to address the issues outlined above
· An understanding of current best practice
· Joint exploration of potential outcome-based considerations
Additional Information -
This notice relates to an early engagement process only. It is not part nor does it constitute the commencement of a procurement process. The event is NOT a selection exercise and WILL NOT form any part of a selection process that may apply to any future potential procurement opportunity. This process is intended to act as an awareness and information-gathering exercise in order to help YHN with its future commissioning intentions. Any subsequent procurement will be advertised separately via the Contracts Finder website (https://www.contractsfinder.service.gov.uk/Search ) and, all tender documents will only be available through the NEPO Pro-Contract procurement web-portal (https://procontract.due-north.com/SupplierPreLoginHome/ ). All organisations wanting to participate will need to respond to the procurement opportunity advertised, as and when published. We would recommend that you register with both of these websites in the meantime.
Suppliers are asked to note that information provided by YHN during the Supplier Event, including names of attendees, will be shared with third parties (including those suppliers who did not attend), to ensure a level playing field in any subsequent, advertised procurement opportunity. Suppliers are asked to consider any implications that this may have on commercial confidentiality before registering to attend. 
Thank you.






