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Appendix 4
SLNT Explanation and Response Requirements

1.
1.1

1.1.1

Principles of Strategic Labour Needs and Training (SLNT)
Process Diagram

To prepare the SLNT Delivery Plan, bidders should follow the process below, as outlined
in Diagram | below:

Diagiam 1

1.2

1.2.2

1.3.1

1.4
1.4.1

Determining Number of Required SLNT Quiputs

Bidders shall determine the number of required SLNT outpuits baséd on theé monetary
value of the contract according 1o a ratio of £1 million of contract value:1 SLNT Quiput.

Applying this ratio to the.contract value a bidder can identify the minimum level of SLNT
outputs required to be delivered (subject to any permitted tolerance in accordance with
paragraph 3.2(b)(i1). For example il a bidder’s estimated price for the contract was £30
million over its term, TTL will require a minimum of 30 SLNT outputs to be delivered
over the term of the contract. These SLNT outputs can come from a range of SLNT
activities (see paragraph 1.3 of this Appendix 4),

Priority Areas

To ensure bidders SLNT outputs are aligned to the priotities in TfL’s Skills and
Employment Sirategy, a minintam of 50% of SLNT outputs must be from the Priority
SLNT Activity Areas (see Table 1 below).

SLNT Activitics

Bidders are able to select from a variety of SLNT activities to contribute towards their
required SLNT outputs. SLNT activities, definitions and their output value, are detailed
below in Table 1 and Table 2; ' :

Tablel -

EFINI

A pprenticeships

Apprentice Job A new entrant who is "1 SLNT OQutput
Start tecruited as an apprentice | 1 output for each year

and eorolled on an of the.gpprenticeship v
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approved Apprenticeship | (e.g. a 3 year
Framework. The apprenticeship =3
apprentice must live SLNT outputs)
within London. The
apprentice can be any age
from 16+, -
Workless A new entrant who is 1 SLNT Output
Apprentice Job recruited as an apprentice | 1 output for each year
Start and enrolled on an of the apprenticeship
approved Apprenticeship | (e.g. a3 year v
Frameworlk, and who was | apprenticeship =3
previously workless SLNT outputs)
before starting the
apprenticeship. The
apprentice must live
within London, The
apprentice can be any age
: from 16+
| Apprentice Start An existing staff member | 1 SLNT OQutput
(existing staff) who is enrolled onto an 1 output for each year
approved Apprenticeship | of the apprenticeship v
Framework in order toup | {e.g. a 3 year
skill the workforce. The | apprenticeship =3
apprentice must live SLNT outputs)
within London. The
apprentice can be any age
from 16+
: Worklessness
Workless Job Start | A new job start where the | 1 SLNT Ouniput
candidate was workless
{economically inactive) v
prior to starting work.
The candidate must live
within London.
Workless Graduate | A graduate job start where | 1 SLNT Qutput
Joh Start the candidate was
workless (economically v
inactive) prior to starting
work. The candidate must
live within London,
Educaiional/Career Support
Placement Position | A position intended to 20 Days =1 SLNT
enabie an individual to Output
learn, develop or enhance | (e.g. 4 individuals each
their knowledge and skills | complete a 1 week
in an industry or jobrole | placement: 4 x 5 days
by providing a short work | =20 days = 1 cutput)
experience placement. A -
placement is expected to
last 2 minimum of 1 week.
A placement position

LON35532961/94  119070-0040
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could be paid or unpaid
and the individual must
live within the London.

School Engagement | Education activities that 20 Days = 1 SLNT
support schools and Output _
school students, by raising | (e.g. 2 staff members
awareness of the attend 10 careers fairs:
educational and 2 x 10 days = 20 days
employment opportunities | = 1 output)
in the industry. This could
include attending career
fairs, school visits,

.| ambassador programmes
etc. Schools supported
should be within London.
Job Creation
Job Start A new job start for an

1'SLNT Output
individual who lives :
within London, recruited
as a result of the contract,
This could include a
graduate job start (non
workless).

1.5 SLNT Definitions and Explanations

When completing their response, bidders should be aware of the following definitions and

1.5.1
explanations as set out in Table 2 below:
Table 2

Apprenticeship Where an apprenticeship lasts for longer than 1 year, a supplier can

Quiputs ‘Carry claim 1 SLNT output for each year the apprentice is enrolled onto,

Qver’ and completing, the apprenticeship framework. (E.g. I apprentice
completing a 2 year apprenticeship would equate to 2 SLNT outputs
over a 2 year period).

London Defined as being within the boundaries of the Greater London
Authority (GLA) and the 33 London Boroughs. Suppliers are
encouraged to recruit candidates who live within the vicinity of the
project or works site. '

Priority Activity SLNT Priority Activity Areas include Apprentice Starts, Workless

Areas Apprentice Starts, Apprentice Starts (existing staff), Workless Job

: Starts and Workless Graduate Starts (see Table 1).

Initial SLNT The bidder’s response to SLNT, to detail how they will meet the

Delivery Plan required SLNT outputs (see paragraph 3.1 of this Appendix 4).

Worklessness An individual is considered workless if they are ‘economically
inactive’ and therefore not in paid employment or full time
education. There is no minimum length of time the individual has to
have been economically inactive to be considered workless. An
individua! who has moved into work from school, college or
university is not considered workless.

LON35532961/94 119070-0040
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SLNT Exclusions

Recognising that many products cannot be fully undertaken within a London or UK
context, TfL. is prepared to discount those elements from the overall value used to
estimate the SENT ouiputs,

Any exclusions will be balanced by the need to maximise SLNT outputs within a local
London context and will only be agreed by TfL where it makés no sense to apply the
SLNT requiremenis.

An example of this might be products that are manufactured outside of the UK. In such a
case the value of the manufactured products would not be counted in determining the
SLNT outputs, as compared to the installation and maintenance of those products which
would be included.

Accrual Method

If the SLNT requirements are to be applied to a Framework contract, there is no initial
value of work to be awarded. TfL will operate an accrual based system to transfer debits
or credits associated with SLNT delivery over following years. For example, a supplier
undertaking SLNT activities in Year 1 can credit these activities into following years.

Supply Chain/ Sub-Contractors

Where a supplier will be using sub-contractors to deliver elements of the contract,
suppliers will be required to apply the SLNT conditions/ requirements to these sub-
contractors.

The supplier will be responsible for ensuring monitoring and delivery of the SLNT
requirements relating to their supply chain/ sub contractors. '

Supplier Skills Team
T1L Supplier Skills Manager

Working in partnership with the Greater London Authority (GLA), TfL has appointed a
team of Supplier Skills Managers (SSM) to act as a central co-ordination point for T1L
suppliers. This is to ensure that suppliers are able to access funding, work programmes,
educational institutions etc in a controlled and co-ordinated manner.

After the commencement of the contract the SSM and the supplier must work together to
understand their SLNT commitments as specified in the Initial SLNT Delivery Plan.
During implementation the supplier and SSM agree a final SLNT Delivery Plan to ensure
SLNT Outputs are deliverable and take advantage of public sector funding and suppost,

Working to support the supplier, the SSM will help to co-ordinate the various agencies
and organisations (including Sector Skills councils, Department for Work & Pensions,
National Apprenticeship Service, Skills Funding Agency etc) that offer skills or
employment funding, into one integrated programme for the supplier.

The SSM is available to support the supplier throughout the duration of the confract,
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Supplier’s SLNT Coordinator

It is a requirement of the contract for the supplier to appoint a SLNT Coordinator to
manage the implementation of the SLNT Delivery Plan.

TfL expects the duties of the SLNT co-ordinator will include:
{a) ensuring that the SLNT requirements are met,

(b) acting as primary point of contact for TfL’s Supplier Skills Manager;

(c) managing subcontractor compliance; and
(d) collection and presentation of the monitoring information including the monthly
SLNT report.

The role of the SLNT Co-ordinator is not required to be an exclusive appointment and
may be combined with other duties.

Initial SLNT Delivery Plan

The Initial Strategic Labour Needs and Training Delivery Plan should be completed to
demonstrate how the bidder will deliver the required SLNT outputs. The plan is
comprised of two components:

(a) Strategic Labour Needs and Training Activity Breakdown; and
(b) Strategic Labour Needs and Training Method Statement.
SLNT Activity Breakdown

The SLNT Activity Breakdown should show the bidder’s proposed SLNT activity to
achieve the required SLNT outputs-across the term of the Contract. The SLNT Activity
Breakdown shalk:

(@ be prepared using the SLNT Activity Breakdown table provided as Attachment 1.
(b) Be constructed: |

() in relation to the bidder’s labour and/ or training plan; and

(if) in relation 1o each year of the Duration of the TSA.
SLNT Method Statement

The SLNT Method Statement should provide details of the SLNT activities the bidder
proposes to implement, as stated in the SLNT Activity Breakdown.

All elements of the questions should be addressed in the response.

A template SLNT Method Statement is provided as Attachment 2.
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- b, SLNT: An Example

4.1.1 TIL has provided the following example to clarify the provisions of paragraphs 1.1 — 3.2
aboveé of this Appendix 4.

4.1.2 A supplier is bidding for a services contract with a value of £20 million over 4 years, and
therefore has a requirement to delivery 20 SLNT outputs over the duration of the contract,

4.1.3  50% of the oulputs must be from one of the Priority Activity Areas; this means that 10 of

the SLNT outputs musi be either an apprentice start, workless job start, workless graduate
Jjob start or apprentice start (existing staff). To meet these outputs the supplier has decided
to; ~

- {a) recruil three new apprentices onto a 1wo year apprenticeship framework;
recruiting 2 apprentice in Year 1, and the next apprentice in Year 3 (3 appreiitices
X 2 years = 6 SLNT priority outputs);

(b) recruit 4 new staff from a workless background (4 SLNT priority outputs);

(¢)  deliver 5 educational engagement activities with local schools per year (5 days x
4 years = 20 days = 1T SLNT outpui); |

(d) offer 4 x 2 week placements 1o local unemployed young people across Year 2 and
Year 3 (4 x 10 days = 40 days = 2 SLNT ontputs); and '

{e) recrutit an extra 7 staff onto the contract (4 SLNT outputs).
4.1.4  The supplier’s proposed SLNT Activily Breakdown is therefore set out in Table 3,
Attachment 1 - Table 3

SLNTAcﬁvlty Breakdovm An Example

: SLNTActIvity Area

- Abpientice Slart {Extslmg Siam
Woikledsness.

- Worklzss Job. Slarts {FT E) )

<Workless Graduite Job Stad (FT E :
Educaﬁonab‘ﬂarser Support x4
< Placament Positions {Daysl N
=Schogl Engagement (Days) -
Job Creatlon -

20'-'. S . R
5 5% 20 30 1

- JobStart (non-workless) {F
Total SLNT Activity 20
IPriority Activitles 1

Graduate job starts are not considered to be Priority Output Activity.
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Attachment 2 — Strategic Labour Needs and Training Meihod Statement

Title: Delivery Against TIL Priorities

Referring to the SLNT Activity Breakdown outlined in Table 1 (at paragraph 1.4.1 of this
Appendix 4), please describe the activities you will undertake in each of the SLNT areas. This
should include further detail for each of the areas detailed below: '

the qualifications and training programmes you have identified;
named staff resource you will be deploying to support the activity;
external funding streams you have identified to support the activity;
assutnptions made in preparing proposed activities; and

any input you require from TfL to undertake these activities.

® % % & @

Any areas where you are not proposing to undertake activity should be left blank.

You may use up to 2 A4 sides of words in gach of the following boxes.

Apprentice Job Start

Content:

Workless Apprentice Job Start

Content:

Apprentice Start (Existing Staff)

Content;

Workless Job Start

Content:

Workless Graduate Job Start

Content:
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Placement Positions

Content:

School Engagement

Content;

Job Start (non-workless)

Content:

LON35532961/34  119070-0040
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Title: Supply Chain Conmpliunce

Content: (Max 2 A4 sides of wafds)

If you are using sub-contractors in your work programme, please outline how you will ensure

your SLNT requircments will be met through your sub-contractors. This should include:

¢ how you will include SLNT considerations in your selection, contracting and
management of sub-contractors;

» . how you intend to ensure your sub-contractors are aware of appropriate
TfL/government support and funding streams for any SLNT activity they will be
undertaking towards your stated SLNT outputs;. and

+ how will you facilitate engagement between TEL’s Supplier Skills Manager and

your supply chain.
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Title: SLNT Monitoring & Co-ordination

Content: (Max 2 A4 sides of words)

s  Describe who will be responsible for implementing, managing and reporting SLNT
activity within your company. | '

e  What are the administrative and management arrangefnents that ;.vill be operated in
relation to your SLNT activity?

¢ How will the proposed role/ structure interact with TfL.?
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Titie: SLNT Implementation Arrangements

Content: (Max 2 A4 sides of words)

What arrangements you will put in plabe to put the plan into action during contract

implementation including:
« the transfer of knowledge from bid team to the project team;
+ engagement with TfL to develop the agreed SLNT Delivery Plan; and
«  appointment of the SLNT Co-ordinator and establishment of the required administration,

management and reporting structure.
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Appendix 5§ -
Procurement Schedule Requirements

The Maintainer shall provide and maintain a detailed procurement schedule (Procurement
Schedule) in Excel format substantially in the form below identifying: '

1. all packages, proposed and actualised purchase orders, subcontracts, supplies and service
orders including training;

2. | work scope / packages proposed to be performed direct by the Maintainer;

3. planned, forecast and actualised milestone dates for each of the procurement activities;
4, budget allocations of the prices against each of the planned packages; and

5. all other relevant information as required by the procurement schedule template.

For packages where significant subcontracting by proposed subcontractors is anticipated, the
Maintainer shall unless otherwise agreed by the Purchaser, ensure that subcontractors similarly
complete, submit and keep updated a Procurement Schedule in respect of their part of the
Services, which shall reflect the same level of information in respect of proposed subcontractor
procurement as that required under the Agreement.
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SLNT Plan
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Section C

, New Rolling Stock for London
Part C 3.3.1 Responsible Procurement Plan (TSA)

Overground Project

A Introduct;on

Bombardier is fully committed to dellvermg an effective and robust approach to responsible
procurement and embedding our responsible procurement-plan within the delivery of our work
for the New Rolling Stock for London Qverground (NRSLO) project.

This document is our draft responsible procurement plan for the NRSLO contract, Schedule
12 of the TSA.

Our h&adline responsible procurement commitments and the outcomes we will support are
summarised below:

@ Allocation of responsible procurement represeniative responsibitities to the most senior
role on the project leadership team, | EGcNEB. the Operations and Maintenance
Director,

e A responsible procurement team including SLNT Co-ordinator; with a clear and
transparent governance structure ~ including establishment of the Responsible
Procurement Steeting Group and alignmant with the Crossrall Responsible Procurement
team. .

® A commitment to ensure that regponsible procurement obligations are cascaded down
to all tiers of the supply chain.

o Minimum SME targets of 25% for the Services element of the project.
6 Full compliance with the SLNT réquirements of Schedule 12 of the TSA.
B A commitment to use all reasonable endeavours, including audits and spot checks, to

ensure that London subcontractors and suppliers of all tiers pay their employees not
less than the Lendon Living Wage.

® A commitment to work closely with REL to identify and respo‘nd fo further emerging
responsible procurement opportunities.throughout the duration of the contract.

» Compfiance with the requirement to attain Bronze Membership of the Fleet Operator
Recognition Scheme (FORS) within 90 days of the commencement date and ensure
compliance of subcentractors of any tier,

Our draft responsible procurement plan has been written with a focus ot deliverability.
Bombardier understands that the key to successfuily identifying and implementing long-term
responsible procurement objectives is embedding responsible procurement within our day-to-
day aclivity,

[n developing this plan we continue to review our existing activity and.processes and have
taken a pragmatic approach, including the lessons learnt from working tlosely with TiL on the
responsible procurement efements of Crossrail, to enable us to deliver credible responsible
procurement objectives across our operations and throughout our supply chain.

Bombardier Transportation UK (Bombardier) aspires to be an industry leader for corporate
responsibility and responsible procurement. The Bombardier policies-and procedures relating
to these important aspects of our operations are embedded within our organisation.

Our Corporate Responsibility Policy sets a focus oh six key areas of activity, which are aligned
to the requirements of the Greater London Authority and REL Responsible Procurement Policy:

» Engaging our suppliers

s Governing effectively

® Valuing our employees

e  Bullding responsible praducts
) Operating sustalhably

Lotidon Overgrotnd Rolling Stock ITT Response 1157 ' BOMBARDIER
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Part C 3.3.1 Responsible Procurement Plan (TSA)

L]

Acting as a responsible citizen

REDACTED

New Rolling Stock for London
Overgrowid Project

Over the last six years we have undertaken significant actw;ty to develop and refine our
corporate social responsibility activity, building on our experience on the London Overground
and Crossrail projects and our work with Rail for London, LUL and TiL, where we have
delivered activity to support workforce and supplier diversity hoth for the Train Works, Depot
Works and Services.elements of projects,

The Responsible Procurement
Representative will be the NRSLO
Project Director, supported by a
nominated SLNT Co-ordinator

Responsible Procurement accountability sits at the
very top of Bombardier's project delivery organisation,
ensuring full visibility of responsible procurement
deliverables and cognisance with respect to projact
decision-making.

Bombardier has extensive experience
of successiully delivering SLNT
cammitmenis to London through
recent projects with RiL (Ciass 378s)
and Crossrail

Bombardier uh.dérst'ands the importance and
complexity of delivering credible Responsible
Procurement benefils and will use this experlence to
optimise the delivery of our NRSLD commitmants.

Bombardier proactively engaged with
CompeteFor through the Crossrall
contract and will bring this experience
and ongoing learning to the NRSLO
pro;ect

Bombardier's experience and knowledge of working
with RiL's Responsible Frocurement stakehoiders will
allow us to prepaie during the bid phase and deliver

| the Train Works plan effectively from day one.

'Bombardier has an estabhshed UK

supply chatn that will play a major part
in delivering and exceeding our SLNT
and SME targets.

Bombardier's unique understanding and relationship
with cur extensive UK supply base will allow us o
ensure Responsible Procurement responsibilities are
flowed down through the supply chain..

Bombardier and Responsible Procurement

Responsible procurement for Bombardier is about ensuring that when we procure services
and goods and déeliver contracts that we are taklng account of and promoting best practice
with regard to supplier diversity, ethical sourcing, community benefits and fair employment
practices.
We recognise that there are considerable social and economic benefits for undertaking a

process of responsable procurement as welt as benefits for Bombardier's UK operations such
as:

¥

»

-

Ailractsng and recruiting employees from a broader talent base ,
Identifying new potential supphers and investors fo drive competition and reduce costs

Improvements in working conditions — labour standards, health and safety, a culture of
integrity and respect which support and increase employee motivation and productivity

Increasing innovaltion and creativity
Working closely with the local community to maximise local talent and posmvely promote

the Bombardier brand

London Overground Rolling Stock ITT Response
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SeCt'Gn C New Rolling Stock for London
. : Overground Project’
Part C 3.3.1 Responsible Procurement Plan (TSA) vergrotina Frojee

Our approach to responsible procurement is supported by the partnership we have with our
key suppliers who all sign up to our ‘Supplier Code of Conduct'{atfached as an appendix {o
this document), ensuring they work with us to deliver responsible procurement. activity.

C Document Structure

This-bid respanse outlines our responsible procurerent response to Schedule 12 of the TSA
and is struclured as follows:

D. Monitoririg and Responsible procurement répresentative and SLNT co-ordinator

Co-ordination s Responsible procurement steering group and project team

= Draft responsibile procuremert plan and method statement

= {mglementation and reporting arrangements

=  Communicating, encouraging and ensufing subcontractor
coiipliance

o Supply chaln compliance and Implementation arrangements

E. Diversity | ¢ Draft equality and diversity strategic plan ant Draft diversity training
‘plan

¢ Draft supplier diversily plan (incorporating Small Medium Enterprises
{SME)/diverse supplier engagement meet the buyer and using
CompeteFor)

# _SME_t_afgetS
F. Strategic Labour s Dralt labour and skills gap plan

Needs and Training e Dralts . N
{SLNT) and delivery ralt Siralegic Labour Needs and Training (SLNT} plan

agains{ TfL. priorities ¢ Proposed SLNT targets
s Qualifications and Training programmes

G. London Living. s Our draft and subsidiary Lendon Living Wage Plan

Wage and FORS ¢ |Implementation arrangements

+ Bombardier's commitment to the Fleet Operator Récognition Scherme
H, Appendices + Bombardier equalily policy

| Bombardier NRSLO skills pledge

= Bombardier ‘Respect for People’ campaign poster

» Responsible Procurement Representative CV - [ NENIINIING

« Bombardier Supplier Code of Condluict

= FORS Certificate (Croydon)

te ot previous experience of
' pted and deiwered |n '

_mg respons:bte pmcurement and to. showaase
;our day to-day operations on other. coniracts

D Monitoring and Co-ordination
An effective. management structure is required to ensure that our résponsible procurement
plan is defivered across our NRSLO activity and throughout our supply chain.

London Overground Rolling Stock ITT Response 257 BOMB AHD.ER
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Part C 3.3.1 Responsible Procurement Plan (TSA)

New Rolling Stock for London
Overground Project

Qur responsible procurément management arrangements for the Services element of the
project comprise the following main components:

5 Our responsible procurement representative and SLNT co-ordinator

& Our responsible procurement plan and method statement

@ Implementation and reporting arrangements

# Communicating, encouraging and ensuring supply chain compliance

The organisation chart below shows how our responsible procurement representalive (the
NRSLO project director, || ] I w1 le2ad the Bombardier Responsible Procurement
Steering Group and report directly to the Bombardier Executive Steering Group. We have

allocated resouirce to support the delivery of the Bombardier responsible procurement plan
from within the NRSLO project delivery team.

" Gonraet BOMEARDIER UK e BOMEARDIER LK
tismager Exdcutive Slesring Group B Board
T A

“wALFjeitDnecter |

d
"""l SLHT Sa-ereinde I

HR Dugingss Communitalion Procurement
Sasirver Birectar ttanager

"EDIEAROICR Responsie Fracisement Reprazeniatioe

Figure 1: NRSLO Responsible Procurement Steering Group

Bombardier's approach ensures that responsible procurement activity will be monitored and
reported at a project level by the appropriate functional resource. it also demonstrates our
commitment to ensure that accountability for responsible procurement is transparent and
reported at the highest levels within Bombardier.

The structure (as seen above) and commitment to delivering responsible procurement activity
remalns constant throughout the life of the NRSLO project, with the individual project directors
(responsible procurement representative) changing as the project fransitions through its
relevant phases (for example, the transition from the train works to the maintenance stage).

In order to ensure that we implement the ongoing lassons learned from the Crossrail
Responsible Procurement and gain continuity of expertise, the Crossrall Responsible
Procurement team have been at the forefront of providing the inputs to this submission,
Should Bombardier be successful in this opportunity we will align the roles where appropriate
between the projects to ensure the delivery of the bid commitments is managed by the people
w_h_o understand the Responsible Procurement process, have been involved in identifying the
deliverables from the bid phase and who will be able to implement lessons learned from the
Crossrail process on a continual process for the duration of the project.

London O Slting Stock 1 4157
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New Roliing Stock for London
Overground Project

Section C
Part C 3.3.1 Responsible Procurement Plan (TSA)

DA Our responsible procurement representative

To recognise the importance of the responsible procurement activity we have allocated the
role of responsible procurement representative to the NRSLO Operations and Maintenance
director, | Ovr responsible procuremient representative will direct, guide and lead
our activity and ensure senior-level commitment to the delivery of our responsible
procurement plan during the delivery of the services phase of the project, including:

. Own responsibility for Bombardier's performance against Responsible Procurement

objectives

e Ensure Responsible Procurement is visible and is reported at all levels of the
Bombardier organisation

2 Manage the delivery of the respons;bie procurernent plan through the SLNT Co-
ordinator

®. Establish and lead the Bombardier Responsible Pmc:urement Steering Group, and chair
‘and convene meetings

) Oversee the update of the responsible procurement plan and subsidiary plans

D.2 Bombardier NSRLO Responsible Procurement Steering Group and Team

Our responsible procurement representative will convene and direct a Responsible
Procurement Steering Group for the full duration of the NRSLO project. The Bombardier
NRSLO Responsible Procurement Steering Group (RPSG) will meet monthly during the first
six months of the contract and then quarterly. They will be responsible for reviewing progress
against our agreed responsible procurement plan targets and producing updates and reports
on progress as required.

The membership of the Responsible Procurement Steering Group will evolve during the key
stages of the project (i.e. transition from train works and depot works to services). The core
positions have been identified below.

D24 Procurement manager

The procurement manager will be responsible for the delivery of our supplier diversity and
supply chain: engagement activity in relation 1o responsible procuremerit. They will play the

lead role in:
e The management and delivery of our supplier diversity plan including use of
CompeteFor

» Compliance with agreed SME targets and identification of further emerging opportunities
o The management and delivery of our adtivity to engage our supply ¢hain and ensure its
compliance with the responsible procurement objectives:
D.22  SLNT Co-otdinator
The SLNT Co-ordinator role will be created for the NRSLO project and will be the single point
of customer contact for all matters relating to Responsibie Procurement Liaising directly with

the HR Business Pafiner and the Project Procurement manager, they erE manage the
implementation of the plan and be responsab!e for:

: Collation of responsible proourement monitoring and other apprcpnate information and
production of responsible procurement reports
o General administration support for the delivery of responsible procurement activity

Delivery of responsible procurement will also be supperted by roles based centrally within
Bombardier. These roles and their responsibilities in relation to the respon51ble pracurement
requirements are shown below.
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Part C 3.3.1 Responsible Procurement Plan (TSA) vergrotnd rroee

Human resources business pattner

The Bombardier Human Resources Business Partner (HRBP) will be responsible-for:

® Overseeing the defivery of our equality and diversity strategic plan, labour and skills gap
plan, strategic Jabour needs and training plan and London Living Wage Plan

3 Acting as the key point of contact for the NRSLO Jobs and Skills team and ensuring that
Bombardier and its suppliers are working to achievé our employment and trammg
ohjectives

The Bombardier HR Business Partner already provides support to a number of projects within
London and the South East, including Crossrail, London Underground Limited and East and
North London Lines, and is highly experienced in working with TfL to delwer responsible
procurement outputs.

Bombardier communications director

The Bombardier communications director will be responsible for public affairs and public
relations on the contract, including in the aréa of respensible procurement:

& Design and production of communications material as part of the responsible
procurement aclivity, such as responsibie procurement guidance for suppliers

o Support for responsible procurement events such as supplier briefings and mest the
buyer events

Responsible procurentent asuditors

Responsible procurement audits of our supply chain will be undertaken through our standard

audit process which will be delivered by our NRSLO project buying team,

Our draft responsible procuremant plan and methed statement

in line with our corporate responsibility policy and business-wide commitment to create
meaningful economic, social and environmental benefits, we have developed a Bombardier
responsible procurement policy.

Our responsible procurement objectives for the. Ser\nces element are as follows:

* Promote internally our responsible procurement policy to support delivery of responsible
procurement activity

s Incorporate lessons learnt from our Crossrail experience o establish and mpiement an
effective set of monitoring and reporting procedures

] Communicate and ensure fesponsible procurement compliarice by our subcontractors
s Implement our supplier diversity plan

s Implement our equality and diversity sirategic plan
® Implement our diversity training plan

o Implement our labour and skills gap plan

° Implement our SLNT plan and method statement
s Implement our ethical sourcing plan®

s Implement our London Living Wage Plan

o Implement our commitment to FORS

Our responsible procurement policy and objectives summarise our business-wide commitment
to deliver benefits and opportunities o the communities within which we work.

We recognise that a clear and focused action plan is essential to the credible delivery of our
responsible procurement objectives,

Set out below is our draft responsible procurement plan and implementation arrangements.
Our responsible procurement representative will be responsible for delivering this plan with
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SeCtlon C 7 New Rofling Stock for London

G . e §
Part C 3.3.1 Responsible Procurement Plan (TSA) verground Project

support from our Responsible Procurement Steering Group and other members of our
Crossrall project leam. We will refine the contents of this plan, in partnership with London
Overground prior to the contract start date for prompt issue four weeks post-contract award,
ensuring that we do not miss any opportunities to deliver effective outcomes from the outset of
the NRSLO project.

*The'Eihical Seurcing Plan can be found in.Part C 3.3.2 of the submission
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REDACTED

Section C New Rolling Stock for Londan

] Overground Project
Part C 3.3.1 Responsible Procurement Plan (TSA) verground rrojec

{n addition to the tasks detailed in the previous table, we will also implement and deliver the
following sub-plans: supplier diversity plan, SLNT plan/methad statement, ethical sourcing
plan (submission document Part C 3.3.2), London Living Wage plan and FORS commitment.
Our key monitoring and reporting-activity is detailed below. We will submit quarterly
respohsible procurement progress reports to RfL in the required format ais required by
Schedule 12 of the TSA.

0.3.1 Monitoring and Implementation arrangements

Our responsible procurement plan and supporting plans will be maintained as live documents
in spreadsheet form. Qur SLNT Co-ordinator will ba responsible for the ongoing management
of these plans,

We already track workforce monitoring through our recruitment and induction processes using
an online questionnaire (see screenshot example below). As we are doing on Crossrail, we
will add an additional element to this questionnaire to cover the appropriate NRSLO
requirements, including the strategic labour needs and training outcomes. This will be issuad
and completed through our induction and recruitment process. Data collected will be used for
our responsible procurement reports and shared with TfL, It will also be reviewed by our
Responsible Procurement Steering Group fo consider the ‘effectiveness of our recruitment
activity at reaching under-represented groups.

Figtire 1: Tracking workforce rioniforing thiough ourregruitment and induction processes using an ofing’
guestionnaire
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REDCATED

New Rolling Stock for London
Overground Project

Section C
Part C 3.3.1 Responsible Procurement Plan (TSA)

Reporting arrangements

Qur SLNT Co-ordinator will collate the information from our responsible procurement
monitoring to produce a draft progress report. This will be reviewed by our project director
(responsible procurement representative) and Responsible Procurement Steering Group
before being finalised for issue to the client.

The quarterly responsible procurement progress reports will use the required NRSLO format

and contain information on the following: ,

® Respohsible procurement progress — incliiding performance against our action plan, any
areas of concern or paiticular successes and strategic labour needs and training
manitoring as prescribed in Schedule 12 of the TSA

- Supplier diversity reporting — including SME, BAME, suppliers from under-represented
or protected groups, suppliers demonstrating a diverse workforce as prescribed in-
Schedule 12 of the TSA

) Progress on SME targels and level of spend to date

° CompeteFor reporting — includirig humber of opportumhes posted and awarded through
GompeteFor

5 SLNT reporting — detalhng SLNT outcomes and status as prescribed in Attachment 1 of
Schedule 12 of the TSA .

s Ethical sourcing practices reporting (as per Part C 3.3.2.of this submission)

s Equality and diversity strategic plan reporting — including females, minority ethnic
groups, people aged under 25 and those with a disability

Key dates

This draft responsible procurement plan shows indicative timescales for our fespohsib!e
procurement activity. In its finalised version this section of our ptan will be used to confirm key
dates from the point of contract commencement and in line with the NRSLO reporting periods.

Key dates will include:

s Proposed quarterly responsible procurement progress repart submittal dates

# Proposed dates for responsible procurement progress meetings with RfL.

a Proposed dates for internal audits of responsible procurement progress

o Proposed dates for updating our responsible procurement plan and associated policies

Communicating, encouraging and ensuring subcontracter compliance

Our gverarching responsible procurement plan details a number of SMART (Specific,
Measurable, Achievable, Realistic and Time bound) tasks we will undertake to communicate,
ehcourage and work towards responsible procurement compliance by our subcontractors and
the lower tiers of our supply chain. In summary, we wilk:

@ Use our fes_p‘dnsible procurement guidance document (developed for Crossrail) to
help subcontractors and suppliers of all tiers of to understand and implement
responsible procurement.

» Organise and deliver responsible procurement briefings to help subcontractors of all
tiers understand and implement Responsible Procurement.

é Distribute responsible procurement guidance document and existing Bombardler
Supplier Code of Conduct to subcontractors of all tiers.

° Undertake research into responsible procurement policies of current, new and

potential suppliers, to understand how much support they may require to comply with
the responsible procurement requiremants.
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Part C 3.3.1 Responsible Procurement Plan (TSA) verground Projec

s Undertake responsible procurement health checks of direct subcontractors to check
progress against responsible procurement objectives,

o . Deliver responsible procurement inductions and briefings to relevant Bombardier
employees (e.g. HR and commercial employees) and continue to incorporate into our
Performance Management Process (PMP) and employee training,

® Provide 1-2-1 responsible procurement support as required and on request to
Bombardier and our supply chains’ employees.

5 Discuss respansihle procurement requirements with first tier subcontractors during
all stages of the procurement process, stressing the importance of compliance.

e In all subcontract adverts and tender documents, include reésponsible procurement
as a key, achievable obligation.
» include full sets of cascading responsible procurement clauses in all subcontracts.

s Use supplier project reviews to evaluate subcontractors' and suppliers against
Rasponsible Procurement performance.

¢ Promote responsible procurement achievements and reward best praclice (supplier
awards) to incentivise continuous improvement,

® Audit subcontractor's responsible procurement performance where there are concerns
around compliance,

o Use supplier reviews to.discuss and agree any emergency or remedial action required
to address poor responsible procurement performance, at a frequency suitable to the
severity of the issue,

We have communicated and encouraged our supply chain and will encourage any new

potential suppliers to develop and consider their own approach to support the delivery of

responsible procurement.

Responsible Procurement is an incumbent part of the supplier project terms and conditions for

the Crossrail project, and in turn will be carried over in full to form part of the. NRSLO supplier

terms and conditions. ‘

Diversity _

This section describes In detail our overall approach to diversity for the NRSLO project -

covering the following four key aspects:

° Qur draft equality and diversity strategic plan

o Our draft diversity training plan

=  Qur draft supplier diversity plan (incorporating SME/diverse supplier engagement, Meet
the Buyer and use of CompeteFor)

s Our proposed minimum SME targets

Our equality and diversity strategic plan

Bombardier is committed to providing and promoting equal opportunities and eliminating

unlawful discrimination in employment and service delivery within our own workforce and

individuals working within our supply chain. As a global businéss, Bombardier valugs the

differences that a diverse workforce brings to both our organisation and those of our suppliers.

Our equality policy sets out our company commitment and approacito equality and diversity,

providing the framework for our equality and diversity strategic plan.

Our equality and diversity ebjectives are:

o Provide equal opportunities and eliminate unlawful discrimination in employment with -
patticular focus on ensuring best practice in relation to recruitment advertising, selection,
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terms and conditions of employment, family-friendly policies and preventing bullying and
harassment.

° Monitor and report workforce diversii:y and take appropriate action to address any areas
of concern, including taking positive action when the workforce is not representative of
the wider local community.

2 Train all Bombardier employees in equality and diversity to help create a working
environment free of bullying and harassment and promote an inclusive culture,

Within the following table we have set out our draft equality and diversiy strategic plan,

including our key equality and diversity objectives. Our Human Resources Business Pariner

(HRBP) will be responsible for delivering this plan and reporting on progress internatly via the

SLNT co-ordinator and the Responsible Procurement Steering Group.
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REDACTED

Section C New Rolling Stock for London

Overground Project
Part C 3.3.1 Responsible Procurement Plan (TSA) verground Frojec

Our diversity training plan

Bombardier's-diversity training programme, Fostering and Enablmg a Diverse and Inclusive
Work Environment, already helps us to deliver our equality policy and meet our cCommitment to
providing equal opportunities and eliminating unlawful discrimination for the NRSLO project.
Bombardier has déveloped & bespoke diversity-tralning programme, which will reach all
employees. The training programme is accompanied by a ‘Respect for People’ campaign
which has recently been rolled out across all of Bombardier's UK sites and is now iricluded as
a module within the training programme (a poster for this campaign can be found in the
appendices).

Bombardier's diversity training reaches all employees to ensure they are aware of their
individual responsibilities and the legal conlext for supporting an inclusive workplace. The
training uses a Mmix of presentatlon video case studies and interactive discussion to explore
the issuesin workshop sessions, and there s a particular focus on valumg diversity and
linking diversity to our core vatues and leadership, Invites to training sessions are issued by
Noel Travers, Chairian of Bombardier, to reinforcé the commitment to equallty from the most
senior level within our business.

The table below outlines the tram::ng format and audience to demonstrate how the training will '
reach all relevant roles within the NRSLO project:

How diversily tralting reaches all r

All new Induction content covering HR Business Partner
employses | equality and diversity

policy, individual roles and

responsibilities and project

context _
Senior Onié day Training Session | Within first 3 months of HR Business Partner
Managers employment
and
Supervisors
All Equality Briefings/ Toolbox | Ongoing - at least two per | HR Business Partner
employees | Talks/ Shift Briefings year ‘

7.3 Supplier Diversity Plan

As part of our responsible procurement policy we will produce a specific supplier diversity
policy, which seéts out our objectives in relation to maximising the opportunities for diverse
suppliers within our supply ¢hain. Cur supplier diversity objectives are to:

s Advertise all appropriate and relevant opportunities usmg CompeieFor
s Post contract awards on CompeteFor
® Evaluate tenders fairly, using transparent evaluation criteria

® Develop new, and enhance existing relationships with SME and diverse supplier
stakeholders

s Instigate our own Meet the Buyer events and support Meet the Buyer events organised
by RfL
e Remove barriers for new entrants to our supply chain
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Part C 3.3.1 Responsible Procurement Plan (TSA) Overground Projec

e Provide support to new entrants 1o help them join our supply chain
® Comprehensively measure supplier diversity performance, including SME fargets

s Continually monitor SME targets to identify emerging opportumties to further increase
SME targets

e Work in partnership with RiL to identify issues and solutions to emerging trends early
and fransparently

The design, supply and maintenance of a high technology and safety-critical product'such as
‘the Bombardier AVENTRA being proposed for NRSLO, requires input and support from a
highly specialised global engineéring supply base. Despite-this, there remains significant
opportunity for positive SME and diverse supplier engagement to which Bombardier is
committed. Having undertaken in-depth analysis of the supply-chain for the NRSLO
opportunity Bombardier can commit to achieving a minimum SME target of 25% for the
Services element of the contract. ‘

Bombardier will work to promote all possible opportunities to SMEs and potential new diverse
suppliers iri relation to the Train Works. We will align this with a regular review of our
forecasted projectspend to identify emerging opportunities for SMEs/diverse suppliers
throughout the NRSLO contract. Any opportunities Identified (both planned and emerging) will
be advertised on CompeteFor and, where appropriate, at Meet the Buyer events, Bombardier
is already engaged with CompeteFor and our buying team is currently using the CompeteFor
system for the Crossrail project.

project in order
to adverlise opporluniiles for SMEs to-work with us. This has proved mvaluabfe and enabled
Bombardier to gain an in-depth understanding of the system and its benefits. We have also held
discussions with CompeteFor to undertake relevant user trammg for ali appropnate Bombardler and
key subcontractor employees for the Cmssrall project,

The procurement team at Bombardier has.extensive experser:ce of tracking and reviewing the
diversity and country of origin of our supply chain on major projects. On'the London Overground,
East London Line and our North London Line contract we used a supply chain questionnaire for our
supplier base to track our progress in relation to supplier diversity. This showed that 48% of our
supplier base was based in the UK and revealed that over 75% of our UK supplier base were
diverse suppliers.

This inltial experience is baing taken further for the Crossrall project where reporting from the
CompeteFor portal is being utilised to produce bespoke reporting in line with the requirements of the.
Crossrail Responsible Procurement obligations. Further, we have adaped our internal supplier
evaluation, assessment and monitoring processes to ensure the relevant data is captured and
reported. .

On the following page we have set our draft supplier diversity plan, including our key supplier
diversity objectives. Our procurement manager, as a member of the NRSLO Project Team will
be responsible for delivering and reporting on this plan. We will work with RfL to refine the
contents of this plan prior to the contract start date so that the plan will be completed promptly
upon contract award. -
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REDACTED

SeCthﬂ C New Rolling Stock for London
Overground Project

Part C 3.3.1 Responsible Procurement Plan (TSA}

Supporfing our suppliers

Bombardier works continuously to support our suppliers and, in particular, new entrants to
help them join our supply chain and secure work with us and others within the supply chain.
Examples include;

s We have run a Lean Business Workshop with the managers and operators of a key
supplier to demonstrate how poor processes affect customer satisfaction and profit.
From this we worked with the supplier on a process flow for component repairs, which
identified key areas that they then used when revising their workshop fayout plan. This
resulted in an improved workflow and improved on-time delivery.

® We have worked with a supplier on improvement in the workshop layout and process.
The areas developed so far are in tooling availability and identification, support jig
changes to allow 360-degree access to components and material supply to line by
implementing kitting offline. This has now started o give an improved on-time delivery
performance. :

Strategic Labour Needs and Training (SLNT)
This section describes our detailed proposals for:
«  Qurdraft SLNT plan/method statement

# Our proposed SLNT targets

Asa business Bombardier has long recognised that our continued success relies on hiring,
training, motivating and retaining people with the skills and commitment our business néeds.
All our employees have an annual appraisal with a tried and tested Performance Management
Process (PMP), which enables us te provide training and development opportumtaes for all of
our employees and new recruits,

We take our role and activity in relation to sirategic labour needs and training very seriously
and are committed to investing in this as a business. We will work through the life of the
Services contract to deliver oppartunities for training, development and employment for all.
Bombardier has signed the NRSLO Skills Pledge, which is included as an appendix to this
document Al first-tier suppliers will also be expected to sign and comply with the Skills Pledge
upon contract award.

We actively seek to develop long-term sustainable working relationships with organisations
and partners who share our vision and aspiration to develop the future skills base for our
industry. We have been working with Job Centre Plus promoting our vacancies through their
systems to ensure barriers to entry are removed. We are working in partnership with the
University of East London to source graduates for the Services work and have developed a
shared approach to future training, which includes provisioh of internships linked to their
courses. We are aiso a long-term member of the National Skills Academy for Railway
Engineering (NSARE).
Our SLNT commitment and proposed activity is detailed later in this document.
Bombardier is committed to investing in skills and employment activity to ensure equality of
access 16 opportunities and to deliver a skills legacy for London and the UK Rail Industry. We
pride ourselves on our approach to workforce development, the effectiveness of which is
avidencad by our low turnover rates.
Our commitment to SLNT, which is embedded withint our business, has informed the
development of our SLNT objectives for this contract in both the MSA and the TSA, which are
to ‘
e Inspire future talent by providing work placements, workforce skills, work experience and
school_sz engagement activity
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| Overground Project
Part C 3.3.1 Responsible Procurement Plan (TSA) vergroimd Projec

» Ensure SLNT considerations are included in the selection, contracting and management
' of subcontractors and suppliers and make subcontractors and suppliers aware of
support to encourage and promote SLNT activity within the supply chain
s Altract, develop and retain personnel with the skills (including numeracy and literacy) -
necessary to deliver the project, including provision of apprenticeships and graduates

= Devalop (and review periodically) training plans for apprentices and other trainees
® Monitor and report SLNT outcomes

Qur labour-and skills gap plan

On the following pages we have stated the vacancies we expect to arise for the del;very of the
services

As a high-tech design, manufacturing and services company, our focus in terms 6f HR is to
wiork with a range of agencies and partners to ensuire that skills gaps do not occur. Cur
existing relatlonships with Job Centre Plus and the recruitment agencies we already engage
with have enabled us to understand the skills challenges and context for recruitment.

This focus is supported through our training and development programme, which enables new
employee entrants to not only reach the required entry standards but to also grow into
different/more complex roles,

Please note that we have anticipated TUPE considerations for both Willesden and Seven
Kings in our analysis.

Please note that the labour and skills gap plan has been developed in a form suitable for
inclusion in the Agreement as an Appendix to Schedule 12 ofthe TSA.
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Part C 3.3.1 Responsible Procurement Plan (TSA) verground Projec

8.2 Our SLNT plan and method statement

Bombardier Is committed to investing in skills and employment activity to ensure equality of
access to opportunities and to deliver a skills legacy for London.

Qur commitment to SLNT, which is embedded within our business, has mformed the
development of our SLNT objectives for this contract, which are to:

o Support and deliver local recruitment opportunities by developing a long-term
refationships

° Inspire future talent by providing apprenticeships, work placements, workferce skills,
work experience and schools engagement activity

& Ensure SLNT considerations. are included in the selection, confracting and management
of subcontractors and suppliers and make subcontractors and suppliers aware of

support to encourage and promote SLNT activity Wlthm the supply chain

» Altract, develop and retain personnel with the skills (including numeracy and literacy)
necessary to deliver the project, including provision of apprenticeships and graduates

2 Develop. (and review maonthly) training pEans for apprentices and other tralnges
o Monitor and report SLNT outcomes

Headlirte commitments

Bombardier will be fuily comphant with the SLNT réquirements of the TSA, Excludlng the
elements of the Services which-are not carried out in London Bombardier will deliver 239SLNT"
outcomes in London, including over 51% (123) of these from the NRSLO Priority areas of
apprentices and job'starts. This represents an overprovision of London opportunities of 10%.

A summary of the SLNT outputs for the Services element of the proposal Is shown below:

Table 5: Effective reviuitment from NRSLO SLNT priciily areas

Delivering apprentice. opporﬁuniiieé Services

Bombardier recruits advanced apprentices who achigve an NVQ3 with a particular bias in
terms of a skill, e.g. electrical, mechanical, and welding. These are determined by business
requirement. We currently have 30 apprentices at different stages of the scheme, with another
15 who joined us in September 2014 and a further four who will be based in Crews working on
componert repair,

Our programme commences with the apprentices spending approximately nine months in a
Learning and Development Centre, with an approved college taking them to an NVQ2
(Performing Engineering Operations). Upon completion of this stage they then return to
Bombardier and developing evidence towards thelr NVQ3. Verification of this evidence is
conducted externally. We have also developed internally a series of phase tests, which
demonstrate that the apprentices can put their learning into practice, These phase tests will be
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reviewed to ensure thay align with the NRSLO requirements. Apprentices gain qualifications
throughout the perlod of their apprenticeship. Typically these are:

& During 1st year an NVQ2 is attained, and the target is to complete a BTEC by the end of
the second year. During the remainder of the apprenticeship, typically qualifications
attained include:

- NVQ level 3 — Extended Dlploma in Engineering Maintenance
- BTEC Level 3 Diploma in Engineering

There are additional framework elements that apprentices also complete including

Employment Rights and Responsibility, and Personal Learning and Thinking Skills

An example of a Bombardier apprenticeship training Plan in year 1 is shown below:

F.2.3 Providing graduate opportunities -

Bombardier had 14 graduates enter the business in 2013 who are wotking across the train
works and maintenance operations. In September 2014 we recruited 12 graduates onto our
two-year programme in the following specialist areas: engineeting, operations, project
management, quality and procurement.
Our structured induction programme gives a unigue insight into Bombardier, while real work

" on a series of rotational projects will develop the graduates' skills and give a thorough
grounding in the relevant function, Mentoring is provided from Chartered and Senior
Engineers and Managers who give the continuous support and coaching graduates need to
galn Chartered status. Bombardier has an approved chartered status graduate programme —

London Qverground Rolling Stock ITT Response 28157 BOMBARDIER
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we currently run two different accredited programmes —CIPS and Institution ef Engineering
and Technology (formerly Institute of Electrical Engineers). This programme has been so
successful it has been accredited for a further three years.

The draft SLNT Plan/method objectives and actions are set out below, including the process
for ensuring that our supply chain takes SLNT considerations into account. Our humary
resources business partner will be responsible for delivering this plan and be supported by our
SLNT Co-ordinator and the Responsible Procurement team.
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REDACTED

Section C New Rolfling Stock for London
) . Overgraund Project
Part C 3.3.1 Responsible Procurement Plan (TSA) ergraut oree
F.3 Qur proposed SLNT targets
Below we have identified the vacancies that will be realised through the Services phase of the
NRSLO project. )
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F.3.1.2 Services SLNT oufcomes summary

Table 8:8etvices SLNT outcomes stimmary

. 1FTE )
87 1FTE 87

66 1FTE. | 66

50 200 days ' 50

239 OVERALL TOTAL 239
SERVICES SLNT

OUTCOMES

G . London Living Wage
This section sets out Bombardier's approach to the London Living Wage:
s The draft -and subsidiary London Living Wage Plan

G1 Our London Living Wage Plan

Below, we have sel out our London Living Wage Pilan, the objectives of which are set to
ensure we meet.or exceed the minimum requiremenis of the confract. Our Human Resources
Business Partner will be respensible for delivering this plan.

To support the ongoing objectives of the GLA Group Responsible Procurement Policy, we will
ensure our employees and subcontractors pay their employees the London Living Wage for
any hours worked-on the project. We will also audit London Living Wage payment.

Tahle 9; London Living Wage Plan

Ensure Communicate, London

.. | Subcontracts/ procure and going. | Buyers. Living

| Suppliers at specify that Wage paid
| all tiers pay ) subcontractor s . to
| their ' pay the London : subcantrac
employees Living Wage for : tor
London Living hours worked employees
.| Wage. on this project. .

LL3 | To audit Existing Audit project Twice | HR Business | London
Londaon Living | audits in workforce yearly, | Partner. Living
Wage place, but ‘monitoring _ Wage pald.
payment, do not which will

| sub- - | cover request
contractors/ | London consideration of
suppliers. Living Wage. | Lendon Living
_ Wage — we
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‘already audit for’

minimum wage.

Ensuring compliance

Bombardier requires suppliets to complete & survey as part of the Supplier Code of Conduct,
We have introduced unannounced on-site spot checks to ensure that suppliers are meeting
our standards including paying the L.endon minimum wage. By the end of 2013 Bombardier
had conducted spot checks on all eritical suppliers, with no abnormalities identified.

When issues ara identified through the spot check process, the next steps will be:
] ‘Further in depth audits

o Agreement on corrective action plans

« - Termination of the relationship should non-cempliance continue

(32 The Fleet Operator Recognition Scheme (FORS)

Bombardier is fully committed to working with Tfl. to improve freight safety, Bombardier has
pravious experience of working with FORS and in October 2014 achieved Bronze-level
accreditation for its work undertaken at Croydon following an audit by FORS. The certificate
for the Croydon accreditation can bie found as an appendix to this document. This experience
will be drawn upon for the NRSLO project.

Bombardier will work with TfL and FORS to widen its accreditation to include the NRSLO
project and will attain membership within 90 days of the commencement date. Bombardier is
working with all key suppliers {of any tier) who operate Freight Vehicles and/or Vans that will
require access to any of the London sites in order to ensure that they comply with the
requirements for:

s Coliision reporting and FORS reports
s Vehicle equipment and driver licensing.and training report
» Associated driver training

" Details of any subcontractors/suppliers used in the delivery of freight for the contract in
London

[t is Bombardier's intention that all appropriate suppllers (of any tier) will achieve (and

maintain) Bronze Membership with an annual assessment for Silver or Gold membership.

Bombardler will work with the TiL FORS team, with the information and processes associated

- with the relevant audit, to ensure full compliance in this area.

Lm_jd_(?n .Q_‘v_ergroqnd ‘Rt‘)t_ting Stock ITT Response 35157 BOM BARD'EH
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H Appendices
H.1 Appendix Bombardier Equality Policy
BOMBARDIER
Equality Policy
London Overground Rolling Stock ITT Response 36767
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This poficy delads the Company's commidment 16 providing ol opodiunitios ard
tha gliminaiion of unfawiul discrimination in omploymant A€ il vaiues th diferances
that 3 diverse workiorca Biings 1o the aiganisation. Animiponant aspeet of ansuring
squal sppetuniizs in employraant i (o onsurg hat the wotk envikgnment is Iree of
harassmary, Dudying ard hat everyons is vaated with dignity and fospect.

Scope

This paiicy nppfus to allg {p*ega&s‘ cz.mt:adrrs whathar petmanent e temparary
and thed parbios that have diy 1o day dealings with the Company

Equai opponiunitles inemployraent

i1 is unlawtut 1o discriminala drictly o indiractly in (ecruitment or empioyment
tocase of 2gs, dsabddy, sex, gendsr 10assEgnment, pregnancy. maloingy, 1ace
gwhich inchudas colour, ratimality and gthnic ar natienal origins), sexual oraniation,
tolighos or befiol, of bacause somasng is marded of n a civi pannaeslip. Thoss arg
knoswn as "protecied chamctensties™

Disorintinatian affsf aniploy menl may also be urlaalu!, e g rsfusing to gvea
refatance i 4 10ason rolaled 10 one ol tha prolacied charactatisiics.

Tha Company is cpmmiled 1o taxing positive si6ps 10 ansueg thal thero is a0
unligtul dscrmination 1 a1l g3pcts of ompiayrtant induding recruitmant,
promnalion, cootetuniting for ral ining, pay any bonofis, distpling and salaction for
tedundancy.

This maans that fo
1, Recruitmant Advenising;

o Wi Wil onsicr the appreorialoness of how and whora o adieilisd a VALINY

= thowording of a0 adven wil ba considéied 1o onsuto that thata 15 not used
dirgol discpminalizo !anguaue siih 35 salesman’ of youry,

+ - GNSUIG GaCH advar! carnas an adual soparun s slatament.

* I SOMA CHCUMSEUCRYS My appaind of promota a pirsen With a protactad
charactoristic in preforence to-angther parsen , who does not have the
ptoleeted charasissti,

» ofsule ooporiumlies Ind plomotion and taimng are cemmunicaied fo all
ampldyees on 3 kil and cqml Easig

2 Salection;

. f_!;;s;sm 1ok profikes are dalined [0 thoss reniifemenis thal aro nacassarny 1o
thix aﬂeﬂ‘we pordgimancs of tha g,
v 3559355 sEphoants objectivaly againgt the requirements s the job
= ccfnsldaf ary reasenable adjustments hat may bo roquired for apphicants sk
a disabiity
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+ onsute hoalt, disabdity and pezsoral o homa commiments go aat form the
basis of smplaymant decisions axcept where nocossary.

3. Terms and Condhions of employment.

+  consldor any passbla nditec dscriminatory ¢ffect of standard Working
praciices, inchuding tha numbot of hours (o ba waded, the tmes at which
thasea are 1o be worked and the place alwhich wodk is to be dana,

»  consider raquests for varations to standard workang pracboos. Requests wilt

; only be refused if the Company considats it has géod reasons-and which s

: urvlated 10 any proiecied characiensii

» will consldsr reqieests for changes o working pracizes 35 sot aulinour
Flaxible Wokitg Policy, C

«  make reasonatlo ausiments 16 Standard & arking pracliss 10 ovelcems
bamiers caused by dsability,

4. Family Friendly Policies

Theo Company peovides ampleyens with avariely of family fsandly rpomunitiss. For
{urthr information, please rofor 10 the Matenity. Parental Loave, Patolrily and
ch{:gécnul__eava peicies which are found on the UK Podicy and Standards daia bass
in Lotius Notes

5, Monitor Equal Opportiniies

v maonslet the plhaic, gender and age compositcn of tha existing workfores and
of apetiants bor jobs (ncludng promotion),

v monle thi membar of pecple wih Gisabddins within the axsting workfotoo,

»  wil foviow and take any apl-}:éapr‘sato welion 10 address any peebloms that may
ho idontiled as a resull of the monderning protess.

& Third Partles

«  Thi Company wiil o0t ducriminate aganst customers using o sepking 10 use
goods, [aciias o sawvicos providad by us.

o Employees should repod any bilying or harassmont by customers, supplices,
visitars of othars (o thaif manages wha 1s requited 1o [ane apprapriats ackon.

Commitment from emplioyecs

Empryess should suppot the Company in meeting i1s commibment (0 creviding
ogudl cppcrtunties In omploymant, Employeos can be held personafly fiabla as weli
a5, ot Instoad of, the Gempany for any a1t of unlawlu) discrimisation. Acts of
discrimination, harassmont, bulying of wictmization againg! omoioyoes of CuSlomaHs
are tigciphnaty offances and will be daaft with under our dscipinary precadurs,
Discrimination, harassmen!, bulying of vicimisation may constilvie giess
misoonduct 2ni could lad o damiseal withoul rofice. Employaas whe comimh
zotious acls o harassment myy also be kabla to criminal chargas.
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Types of unlawiul discrimination

Direct diserimination is whata d patses is ealxd (055 1avourably than ansdhar
bocause of & profected characiodistic. An oxanmple of ditoc! disoriminalion would bo
rofusir»g 10 employ awoman bcause she i pragnant,

In bmited crcumstances, the company Can dilectly discriminata agains? an individu
for a roason roiated {0 any ol Iha proloctad characlonistics whate g is an. -
occundalonal sequiremant. The' occupational requffenon] must ba ciucial io the past
and a proportinaate maeans of achisving a kgitimalp am,

Indirpct discrimination Is whisrn o provision, cilnion of prackios 15 spplad that
discriminatery in refation f individudls wha havo o rélevant profociad charactenstic
{mthough it dogs not oxplcitly indlude pragnancy andl maternity, wiich is covarod by
indrect sox ecominatonk:such that f wauid bo i the ostrimont of paoio who
shara bt proteciod chamcteristic compated with patple whe da fiol-and it canno?
bir shown g be & opoionats moans of achiving a lagtimats aim.

Harassment iswhore thera {s unwantad condust, talajed 10 ona of the {xoleclad
characterisbis iothet than marsage and civil pmlnmsh:p and pregnanzy and
rratornity] that has the purpases of oifect of Vidlating a parson's dignity; &r crodng an
intimidating, hostle, degtading, humiiating ¢k oflensive acyironmant. it doas nal
ma;dm&hmtw o mot this efact was intendsd by the parsan fosfonsitia far the

COf

-Associative disciminmion is whora an ingvidual 15 direcily discriminatid against
of Hatnssed for-asiociatign with dngther indvidual who has a protecied
characlenishs (althauah 1 docs fat coviy Farassment becauso of mariage and ov
parinarshio, and pregaancy and matersity),

Percoptive discriminatlon is whors an individual is duecty discrminaled ag.,zns,! o
harassed basad on a parcaption that they b panicuiar peolented ChAIACIaNR
whon they do nol, have that groteciad shasaatsiste

Thitd-pany hamssmem Locurs wheats an empityed /s harassed which is rolated lo
A ;rmms.ird charactadstia tothar than mideniage 3nd civll patinarship, dptsgrancy and
r*n‘a;ﬁamly} by hitd frarfies such a3 clients ¢ cusiomers. Fof an emplayer 10 b
liakde:

» ibaharsssment must have GIOIeg on al ¥135 hvd PN Us O0CaSEaT
{ahtbough pet nesossanly 6y 1ha sami hirassor o sutfsang the samg typo o
harasamaei);

= it mys! b aware that the foovishs haiassmont has fekeh phace; and

»  lomuzt bave faityd 1o taka reazenablo staps 1o provent barassmant faom
Ragpealrsg again,
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¥huot is bullying and harassmen?

Butying Is oHansve, mlmdauﬁg mabcises or insulting behaviour, andor an abuse
of misuse of poraer that is maant fo undaming, humiEate of idlire tha parson o the
tecginng ond. i

Hatassmenl is umyanted condust rolated to relavant m‘:tacted chazacterstics. which
aro 561, geader 12assignment. 1ace (which includes calowr, naticnality and athnas ot
malional oaiging. disabiBy, saxual otigniation, telglon or babel and aga. that

« Tas thé purpdso of violaling & parson's dignity of i;feapn? an intimidating.
hostilo, deprading, humEaling of dlfonsie enviranmenl for thal parsea;

of

« 15 redsonally oonsidired by thal perscn lo have the offec] of vicialng hidhar
dignity ot of craating an intimidating, hoilie, dagradng, Hunykating o
offensivo envirenméent fot him'hit, aven if this alec! was not ilended by the
parson rasponsibla for the conduct.

Conduct may ba harassmant whathal or not tha parsan bohaving in that way intends
1¢ offord. Something intendad a3 a° Eke miy olfand another person. Ddferent
pacpla fed diffargnt things acceplable Evaryang has tho rght to décda what
behavicur is docepiablo to them and 10 bave their leslings raspected by uthats.
Fohasiour which any raasonable pefson weald alise woukd b fikely 1o offend will
ba halagsment, without tha rocipient hoving 10 make i Ckar in advance thal
bohavieur el thal typo fs unacesptablo Lo thom, o.g. touching. Itmay notbo L0 clear
in advancy that soma ohar forms of Behawicur would be unwelcome to, of could
sifond, a parbeular parson, ¢.g thanter, llining or 3sking sematsg fof & privat dhink
altef work. In thesa cazes, firs-ima condutt whizh unintentipnally causes olfenca
il nat bo harasemont but it will Bdgama harassmont if tha ceadusl conlinuas afar
tha reeipFent has made 4 Skar, by words of condct, thal sch iehaviow i3
unacosptablo 1o them.

Harassmont may aka gocur wheto a porsen £niagds in vnwanited conduct wards
angihar bocause tay percoive that tho reepiont has a peaocied craragtanslic as
dosaribed above, when tha recqlent dogs not. in facl, have tial potoctsd
charatignstic, For example, were an ifuidual lo lease repéalady o pdrson hacalsa
ol g incodroct botiol thal that the reciplent s doal. Simifarly, harassment can oo
whara an individua) is butiod of harassed because of associtions with anothar
porscn of With whom they are direcily connagled, for example baing associated with
a persqn who s gay ot A Inand wish sticag rotigicus batisls

Haragsmont 4150 includes oreumstances whore an indsntal is subjecied to
uwanted conduct from a thitd party, such 35 a disnl of custoenor For oxiumple. it
might be 183 @ ¢hent makes 3 series of racis! remarks o anemployoe, Han -
employod feals that Ifey hava Deen bulind of hasasesd by customors, supgliors,
VONoLs of visitors, Yidy shoutd 1epon ny suth bohadior to theit managss whowid
take appropeiate actian. A single frcident can bo censidered 19 b9 an act of
harassmot d 15 sulbiontly serious.
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Wh'a: is bulfying and harassmem?

Sullying 15 ofsnsive, inpridating, massiows < insiliing behavicur, andor an sbuse
©of migusa of powat hat is mean! to drdenning, hunke 0 njurd he person oa tho
tecesdag and. ' .

Harassmant is uswanted condrict tslatad to reiavant protected charctadstics, which
0 50X, pender 2aassignmanl. race (which includes coledr, natienakly and athnis o
natonal odigins: disabilily. sexudl prentation. fakgion or baliod and ags. that

+ has the purposa of vickuing a parsca's digrily o crea_u'ﬁ? an intimidating,
hostils, dagrading. humfiatng or ofionstve ervdronment fof (hal porsen;

o

« lsseasonably considarid by that parson fo have tha offeci of viclating hishar
dignity of of creating an intmidating, hosite, degradieg, hunukting o
Slfonstva envitcamont fof e, even if this offect was nol ilendod by e
gargan {Espansiblo fof B sondud

Conduct miay bo harassiment whathar ¢r it tha parson baturving 1 that way infands
to cifend, Scmalhing nlended a3 a “pke may ollend anothe: parson. Differént

ocgio Fird diffaient things accaptable Everyonc has tha right 1 decidy what

shaviour is accspiable 14 thom and 1o have theit feelings respacied by othars,
Bohavicar wiich any redsonable parson woukf rodlisa would ba hkafy 10 ollond will
b hatassiment, withou! the rotipiont hineing o make o cloar in advance that :
bghaviour of thal iype iS bnzeceploblo lo thom, e.g. 1cuching Il may nol bo 3o gl
in advance that some othar [oims of bahayicus would bo unwelcome o, of €oyld.
oftond. 3 paricular parsan, 2. “bantor, flining 2 dsking somoona fof a prvate drink
Atar work. In these casas, fitsh-hing condust which uintenticnaly causas olents
wilt nad bo harastmont Tyl { wil beoame harassmanl i the Lenduct contintos alfer
i rocipiant has made & clear, by words of eonduct 1hal such behaviawr is
oraccoptablo (o them,

Harassmanl may ai50 oot wharg a parson engages In yriwanied conduef towards

- anatior booause Uy porcoive that tho raipient Bas a proteciad characloristic as
descrbod above, when tha recpdont doos not, in act, have thal grotgcted
characleniste, For axanple, wero an indwidual 10 feass repeatedy a pefson batiuse
of an Incceroct batiol that thal tha 1ecibiont is deal, Simdatly, harssmant Can Gicur
where any indridual is buffed of harassed bocause of asseciations with another
persan of with whom they are ditectly conmested, for axample balng ossociated with
a perzon who is 9ay of 3 Inend with Sr6ng rebaious bedsls

Harassment aloa inchudes Grcumstancss whote an individua! 5 Luficied o
umwanted cénduct from a thind parly, such a5 a clienl of cottomar For geampls d
mighi be thisk a chenl makes a sories of raust remaiks 1 an employad. I an
omplayos fadls thal they hava baen bultsed or harassod by cusiomers, supghars,
vondoes of visitors. thay should repod anmy sush behavloor W ARG manager whowidl
tako appregeite action. A sndls incidant can by considered 1o by an att ol
Rarassmant # 415 bufliently senocus.
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Al bedlying and harassmanl f5 a disciplinary offonca whicit will bo dealwih undar
our distipkaary polizy. Bullying of harasermant wil offan be gross miscondugt, which
can lead 10 dsmissal withowt notico,

Sullying of by assment wil constitute erfasdul disciimination where it relales 1o ena
of o protectod chatactenstics, which aro o, gendat roassgnment, razo (which
inchudos colour, nationally and ethiic of nalicnal ofiginst, disabfity, sexual
Qrigntaicn, roligion of boliel and aga. Sangus bulying of harassmont may dmount 1o
othar ciid of criminal oliencss.

What can | do 10 help step buliying and harassmem?

Wi alt have a respansialily 10 halp create and maintaia 4 otk snwtonmant rge of
Dutlying and harassment You can haip todo this by

«  boing awara of how your own bahaviour may affedt others and changing it d
necossary - you can sbi cause offenco gvon f you are “oaly jouing™

v lraatirsg your cefoaguos with dignily and espact;

»  lakiyg a sland # you think napproptials iokas of comments are baing made;

« making it clody fo ofhers when you find theit behavicur unacoeptable, unless &
should be cdwicus » advanca thal this would be the taso,

+  intorvening. it passblo. o stop harassmiand of bullying and gving suppost to
rociyents; -

« making it Clear 1hal you find harassment nnd bullying unacceplabll

> 1OpTURG harassmont of hulying (0 your manager of human [esourees and
supporting tha Company in tha invastigatisn of cémplaints; and

« il a complun of irassmant o bullying i$ made, nol prajudging ¢ vicimising
ha comptalnant ¢r allaged harasser,

Managars are parbiculady respossibaity to.

v sabagood oxampla by Yok own Dohavieur,

+  ensute that here i3 & supporive working emvirenmant,

- make sure that employ2es know what slandards of behaviowr are axpagied o
Iham,

v interRNG 10 Siop bulyig OF halassmon,.

Examples of bullying or harassmont

Eullying and harassment maz b behaviour tatis physal, verbat of nonyarbal,
2 0. by Jotior o omad {so.callad “lame mairy,

Examplas el unaceplabla behaviour covered by this polxy includes and ara rol
fmied (o

«  piysical conducd ranging from unwalcoms touthing 10 s2npus assaull;

»  umwekeme sex v advances, )

» oHtating rowards for decopling soxual advancss, 0.0 promplign. acess o
rEnng;
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« lveats folieawing rejocbcn of sgrual 3dvances, 2.9. SugQestions thal refusing
advances will adversay aiffest the employed's smploymans, parfermancn
feview, pay, advancemant, assigned work, of any athes ceaditen ol
amployment of caresr davelopmant; )

+ domaaning commants abogl 3 parson's appearante,

v UMKREROMa %05 of COMMGnts of 3 soxud of racid natute of shout an
individuad's age. disability, sexual erientadon of mligicn;

+  questoos abotd a parson's sox M,

« - ufvanted fEAnomes thal may alsa rdalencs o Dxampsy an
IgWIuA's age, 1220 of disabiity

+ U uso of checond gestures,

s exgiiding an inghidual because they ard assedialed of conneticd with
sampona with @ protecled charactatistic, ¢.g. thelr ehild is giry, spouse i
black or patentis disablad.

v Endra) an edvidudl botause oy arg péroaived 10 hava 3 prolociéd
characteststiz | 0.9, an indnadual is thought to bo of a parlicular taca of
1bgiGn, of Soxudaly ]

+ tha opon dispidy of pices of oljocts wil soxal of racal eyertonas, ovonil
not direciod at any pariiular pisen, 5.9, magdzines. calendars.postors,

- spioading malickius sumours insulting & Adipulinig an individual

»  Dicking on 30medid of satting hinvlse up 15 fail,

« making Yiraats or commaonts aboul someanys 60 soeuly;

v

isglation oF non-cropgration atwerk;
gechuding somaong from social activibias,

What should 1 do if § balieve | am baing bultiod o harassed?

You mIy #ani i resaive the matter infoemally. The porson may st Xnow el their
bahaviot? is uwEkomo or upsathng 1o vou. Aninformal diztussion mdy halp thém
o undarsiand the ellests of theit behaviour and agraa to change L You may 1ol
abla fo approach this porsos yoursall, or with the help of somesno suchas a
manages. anathel empleyee, of & Human Resourses Business Parnar (HRBP .
Aarnativety. an wtial apprcach cousd ba madk anyou behiall by ang of ths
doremerioned. Cleaty stale o tha porsen 1he unaglcome of ollensive babaiiow
thal you want io stop immedialaly. H (e bebaviow continuss, you intend 1o makae a
torma) cempdaint 1o your manager. You shauld kodo a aote ¢f 1ha dale andwhatwas
slaled and agread. This wiE be ovidenca 4 the unaccoptable tehaviour continues
and yob wish to maka a lormal compliing.

if anindetmal approach does not fesolva maneds, of you boteva e situation is 103
saficus to ba dealt with inlormaily, you £an raise 8 formal complaint by using the
Company's wievanie procadura, I T caso of ghievances about bulying of
harassawnt. ifve normal gigvance procadord i medlifiod <o thafyou can choose
whathot to rise your Qusvante sithdae with yout managee or diroctly with.your HRBP

lnvery sencas cases, a c_fimim! offencé may hava boen commalad and you may
wigh [ 1epdit mallars fo the potize. Anangamoats can ba mada fir somaona Lo
SUPET you ko miake 4 corplaint 1o 13 poiea
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All complaints will be westigated promplly dnd, # appeopriate. disciphnary
procéadings wil ta Brought against the aliaged harasssr. You will havg the nght to
bo aicempaniad by 4 wink eclisague of rade unan roptosantatie of your cheice ot
any magting daating with your gievants. Youwill be kot infermed of the géfodat
ereoss of tha process of Bvestgaion and the outcarno of any discplinary
precaadngs. The Sompiny wil dicids da  balancs of repbabifties, ofter
considadng all availably evidance, whathar or not harassment of bufiying has
otcurted.

The Company wii trea complainis of bullying and barassmaent sonsitvely and
maintain confidentality to the mavimurs axlent possible. Ivestigalion of allsgatons
will neenally reguys limited disclosura on o 'néad to know® basis, For example, your
idoniily and the natute of tha allegations mist ba rovealed to the petson you &t
complaining about, fof tham 1o be abk lo espond to the aflagations. Limited dalads
may also kavo 1o bo gvan o polemtial withesses wih tha mpodance of
confidentiaiity baing pmphasisod {o them i tha compiaint is uphald, ard a parsen
whi has boan found to bave harassed you remains in i Compamy's smpioyment,
maragars may nepd 10 ba gven scma infefmation whate this s necassary fot them
1o manage tho risk of lurthar harassmant by 1hat person a30msl you &f othors

I yotit compiaint is uphoid, and the porsen feund 0 have Dulied of harassad you
ramains in the Gompany s emeloyment, overy affcr wil bo mada to ensure that, if
pIssind, pou 30 not Bave o continus to work alongsids s harasser, i you do ny
wish 19 0 50 Wi wel discuss the options with yoi, whith may intlude tha fransfor of
Uit hatasser, of that you wisle 1o teansher 16 ansther depaniment.

If your complant is not upha!d, the RBEP will Supecd e alocad hardsser and your
managdsis in making arancamenis for you Bath 1o Continug of resuto workoy ard
to opalr warking reiabonships, You Bave a tight not 16 0o victmizad for making 3
comiaing in good laith, aven ¥ the oamphind 15 nol uphold, Howover, making a
camplaing 8 you know ta b0 untrua may jead to Ssciplinary acton boing laken
2gainst you

Vehat happons i 1 am accused of bullying or harassmam?

I somians appronchat vou IDmaly Aol voul Bshavicir, do pat demiss the
complainl out of Band bacause you W only KRN of think 1he compiainaal 1s being
o0 sansitize, Hemembor that different porple fnd difarerd things accaptable ard
@/oryono Bas tha night 40 docidy what bobisiour 5 acsogiatie o thefh and 1o have
thsalr fealngs mspociod by pthats. You may tave cllendad someons withou!
intgraing 1o, 18 thal is the £ase, (he porson concemod may by conléntwith an
explanation ond an apatogy frem yoar 3nd an assirance that youwillbe carafutin
future nok to behiave o o way that you now knew May causs offface. Provided that
50‘1 o fit rafent the behaviow that hos caused oifondo that ingy Wl bo 1ha ond o
v matiar :
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# a formal gomplant 15 mads aboul your Behawour, this wil e fuly investgated and i
tha Coimpany may bong disciphinasy precgedings, o appregriate. Tha Company wil ;
follow its dischpnary peocodurd dnd you will kave tho fights sol gt In tha) procaduro
‘You wal haye tha night ta ba informad of the glegatiins against you and lo pul your
s¥jo of thd sioty and lo ba accompaniod to mealings by 3 trads unlsn ropfesantaive
o1 woth colladgue of your chowa. The grocodute will b implemanted at tho
drpropdiate stago (b tha sorousness 2f iha allegativn. Complaints of blying and
farassmans will often ba allegations of gross misoongdust that, § povad; voutd lead 1o
disentss ol withoed polico

Tho Company will et complaints of builying and harassmient sonzhively and
maniain conlidantiakly to the maximum exiont possible, Yivestigation of allegations
and futute managbmont of risk, if comiEaints are uphekd, will normally feduire feiied
disclosure on a “nedd (0 know™ [asis, For osamgls, some detads may have lo b
gwe;é;*: potontial witngssos but tho mparance of confidentialty will e omphasised
o them, ' -

Whatover passdia, the Company Wil ity 10 ensure 1) you and ihe complanant are
et required to work togethar whie tso.complalnt is undor investipation. If tho
aligatien i€ of gress misconduch. you may bo suspended on il pay during the
investigatnn and 4a dsdplinary hiearing i 1o be cabed, untd discplnary
precaudhegs have boen conclutod,

K tho eampéaint agalast you is uphald, on 3 batancd of probabiltes, 8 disciplinay
panaky may ba imposed Up to and including damssal, having regard jo the
egncusnass of the oflenco and af relovant cecumsiances

M o pompfaing is mads agajnst you al 5 nol upheid and Sore are good groands
pohizving that the complaint was rol made in goed fanh, Gadplinary acbon agass!
the parson mahing the lalse complainl ‘

You r0sl B vickmise & porsonwho has mady a eomplaint In good faith against you
or anyone wiho has supocded of cooborated el ovidanos in making the
comglalnl . Disciphinasy action wiil ba taken agains] you o thara is good reasonio
bolsreo thit you may havo wctimsed the complainant of a personaho was ialved
2% a wilnass 10 ovents.

it 12 complaint apalng you is not uphetd, the human resouress depariment will
suppadl you. e complanant and yeut manageris} in makisg anangaments i you
BN 16 continud of rasuma working and jo ek repair working rolatorships

Somra ypes of bullying of bdrassmant may corstiula Unkxwlul discnmination and
ABGANONS Ay gD 15415 1ho poss:biliy of ether civil claims ¢ crimmal
ficcdedings agamst you. which would procded Independamly of the Company's
disgipinary frocoedings. You could bo parsonaly liable ko pay compensation io the
complainant il a suczessll ehaim in tha amployment frunal of cthat eGurs was
brg»ug%’h! agEnsl you Criosnal peosoodings coold faad o oomviction and criginal
pariitios
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Tratning

Tha Company will @30 piovide bawming 10 all éxsting and new empicyess and oihals
engagad lo work al the Compary 10 kip them undststand tir dgits and
rasponsibition 1o holp create 3 working envitenment froo of bllying and
harassmeny.

Training in equal cpporiynities will be provided 1o managors and glbas tkely o be
imveived in recruilmant of oibot dacision imaking whero equal opporiunides ssues
arg Bhaly to atlse.

The Company will provide addiional training to manggers 10 enable them to deal
more ¢lfadively with somplaints oF bulfving anvd harassmant

Maonttoring and review

Tisig policy will bo mongored paiedically 1o judgs is elfactviness and will bo
updated in zecotdante with changes 9 ho law. In particalas, the Company wil
monies tha sthnk and gander oxNposiion of tha existing wigklorca and of
applicants for jobs dncliding promotiond, the number ¢f peopla with Jdisabilites within
hth groups. [ will raving 4% equat coporunites policy In adcerdanss wdit the
195005 shawn by the monilcring and d changes a6 reduitod wil mpdemont thom
FCoodngly.
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H.2 Bombardier NRSLO Skills Pladge

Foraben l)\u,;rmu'p} Mew Proenger Holting Stork #ojead
Yeahn Serviees Agreemeni
- Dadt i 3 o 24

Appendix 3
L. mu.lun v er‘grumul \kiliu Pladpe

i

London Gverground

London Overground Skills Pladge

. On behall of ... Bonhard@d Transportalion L o oo s o

Am making g conunitezant that wa shafl,

+  Activaly encourage and sugperl dur simployees o gain the skills and
quafifications that will mset the needs of London Qvergroynd and ouf
business and will support their fulure employability

v Further suppert our employeos 10 acquire basic fileracy and pumeracy skills
dnd work tovwaids their first full Lavel 2 qualification

+ Demansirably raiso ow cployees’ skill agd compstencies ta improve our
organisationat parformanca through investing in ecanomigally valuable Iraining
anu davelopment

Signed .
Nama MNOBETFAVBIS 0 i e
Position Managing Director UK. ..ot i e

Cenipany Bombardier Trarspoddation UK L ... ... ... ...

PG s LA e 0 ) g I
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H.3 Respect for People campaign poster
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H.4 Project Director:
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REDACTED

SeCtl_Oﬂ C New Rolling Stock for London

. _ O : rof
Part C 3.3.1 Responsible Procurement Plan (TSA) verground Profect

H8 Bombardier FORS certificate

FORS bronze

Bombardier (Croydon)

has been ass=sced and has mat the bronzs level cequirements
of the Flezt Opsrator Bacognition Sehams [FORY)

Thts cartifioate 1svalid Fram Q&F G 1 4 v O5FIOM S
anrd remabns valld as long as FORS sequirsments continas ko

ba mainkalned,

Head of Freight and Fleet Tranzgark for Landan

FORS 1D : 05108

MAYOR OF LONDON Transpolt far Landoa

London Overground Rolling Stock ITT Response BGI5T ' BOMB ARBIER

Confidential and Proprietary the evolution of mobitity




REDACTED

New Rolling Stock for London
Overground Project

Section C

“Part C 3.3.1 Responsible Procurement Plan (TSA)

Scope of accreditation for:

Bombardier (Croydon)

Valld fram 06/10f14 3 05/10/15

Total nurmber of vehicles {

Wiz aw 35T
LAYFrGY wm 2T
TR o
noxthex
rziagng

oW WO -

Tatal number of opersting centres |
Operating centre post code/s

EEDATG

London Over: d Rolling Stock ITT Resp 57157 )
Sonfidentiat and bropretary BOMBARDIER

the evolution of mobifity







