

Hammersmith and Fulham CCG, West London CCG and Central London CCG 
SPECIFICATION FOR YOUNG CARERS HOME BASED FAMILY SUPPORT SERVICE

[bookmark: _GoBack]SPECIFICATION
1. Definitions

	Save where otherwise specified in the Contract, the following definitions shall 
	 apply:

	Definition
	Meaning

	Access and Assessment
	Access and assessment is a service that provides immediate social work response to child protection referrals, carrying out child protection inquiries and assessment.  All issues with a potential child protection issue should be referred via this system.

	Electronic Common Assessment Framework (eCAF)
	Common Assessment Framework (CAF) is a standardised, multi-agency tool to help practitioners assess children's additional needs for services earlier and more effectively.   The eCAF a local electronic system to help practitioners generate CAF's, share information and request agency involvement (make referrals) quickly, easily and securely.

	Integrated Locality Service
	The Integrated Locality Services/Early Help Services provide targeted early help to vulnerable young children, young people and families.  The teams can consist of social workers, Education Welfare Officers, parenting workers, young People’s practitioners and children’s Centre workers.  They also support key universal providers, such as youth clubs.  

	Young Carer 
	Means Children and Young People under 18 who provide, or intend to provide care, assistance or support to another family member who is disabled, physically or mentally ill, or has a substance misuse problem.  They carry out, on a regular basis, significant or substantial tasks, taking on a level of responsibility that is inappropriate to their age and development.

	Outreach Model 
	An outreach model of youth work is a style of youth work which is delivered to young people outside the confines of a youth centre. Workers go to areas where young people choose to congregate, wherever this may be. Workers focus on building voluntary relationships. 

	Quarter
	A calendar period of 3 months (the first of which starts on the Commencement Date and ends 3 months after the Commencement Date)

	Children 
	12 years and under

	Young People
	People aged 13-19 years 

	IYSS

	Integrated Youth Support System- A web based recording and monitoring system

	Local Authority Designated Officer (LADO)










	The role of the LADO is set out in the HM Government guidance Working Together to Safeguard Children (2013).
The LADO works within Children’s Services and should be alerted to all cases in which it is alleged that a person who works with children has:
· behaved in a way that has harmed, or may have harmed, a child
· possibly committed a criminal offence against children, or related to a child
· behaved towards a child or children in a way that indicates s/he is unsuitable to work with children.
The LADO role applies to paid, unpaid, volunteer, casual, agency and self-employed workers. They capture concerns, allegations or offences emanating from outside of work. (Source www.nspcc.org.uk)

	Disclosure and Barring Service (previously The Independent Safeguarding Authority) 	
	The primary role of the Disclosure and Barring Service (DBS) is to help employers make safer recruitment decisions and prevent unsuitable people from working with vulnerable groups including children. 
The DBS was established under the Protection of Freedoms Act 2012 and merges the functions previously carried out by the Criminal Records Bureau (CRB) and Independent Safeguarding Authority (ISA).
(Source www.homeoffice.gov.uk) 

	Team around Child or Family 
	A forum to come together as a multi disciplinary team of practitioners to assess those needs and decide with the child/family a course of action to provide the services needed.

	Hidden Carers 
	means those Young Carers who do not self identify as
carers or who are not recognised as carers by professionals and/or the
community



2.	HIGH LEVEL OUTCOMES REQUIRED FROM THE PROVIDER

Work with the families of Young Carers to reduce the health inequalities that they face and address the wider determinants of health.
2.1	The Provider shall make every attempt to ensure that Young Carers have 	access to volunteering opportunities.

2.2	The Provider shall ensure that Young Carers are actively engaged in 	Service planning, delivery and evaluation.

2.3	The Provider shall provide a method of feedback that will enable all families to contribute to the development of the service.

2.4	The Provider shall ensure that the service is personalised to meet the needs of each family 

2.5	The provider will ensure that compassion, dignity and respect are embedded within the service and the recruitment of staff and forms part of a value based culture 

	Supporting Young Carers through whole family solutions

2.6	The Provider shall ensure that the service adopts a family based approach, 	taking in to account the holistic needs of the whole family unit and that young 	carers are supported within the whole family approach.

2.7	The Provider shall ensure that the young carer has opportunities to understand the challenges faced by the family in a way that is accessible and compassionate.

2.8	The Provider shall ensure that the services that are provided are delivered in a compassionate, respectful and dignified way to families.

2.9   The Provider shall ensure that Young Carers and parents are aware of the 
           range of services available to support them to live productive lives

2.10	The Provider shall ensure that the service is delivered in a sensitive way 	especially in relation to the sensitive issues surrounding Mental Health, alcohol 	and substance use and disability and the impact on parenting.

2.11	The Provider shall facilitate support to ensure that Young Carers are aware of 	and understand the mental health diagnosis of the person that they support 	where there is one.

	Support Young Carers to develop personal and social skills
	
2.12	The Provider shall support Young Carers to access learning opportunities to 	develop the qualities needed for learning, work and transition to adulthood.

2.13	The Provider shall support Young Carers to access learning opportunities to build 	the capabilities they need on the journey to adulthood, 
           including communication skills, creativity, managing feelings, planning and 
           problem solving and relationships.

	Improve Young Carers physical and mental health and emotional well 	being

2.14	The Provider shall ensure that Young Carers feel that their general health and 
            well being is improved and enhanced by engagement with the Service.

2.15	The Provider shall support the family to achieve and enjoy equivalent levels of physical and emotional health and well being as families with no-young carers in the borough in which they live. 

2.16	The Provider shall ensure the family are given information support and guidance around a number of key health issues including substance misuse, smoking, mental health and that the young carers  remain free from harm.

2.17	The Provider shall support Young Carers and their families to access the services that they need to improve their health outcomes by signposting and referrals to access social, leisure, educational, training and employment opportunities.

2.18	The provider will work with health partners in primary, community and acute care 	in the support to young carers and their families


	Young Carers have improved aspirations

2.19	 The Provider will work with other agencies including the young carers support service to ensure Young Carers are provided with emotional support to address the barriers to education and employment.

2.20	The Provider shall ensure that Young Carers and families have access to information of borough wide information, advice and guidance support services across the three boroughs (Hammersmith & Fulham, Kensington and Chelsea and Westminster). 

2.21	The Provider shall protect Young Carers from undertaking inappropriate caring, 	giving them an equal opportunity to achieve, by working with the family on what 	is an appropriate role, where they may be able to access additional support and 	making referrals to appropriate agencies with permission from the family.

2.22	The Provider shall work with other agencies ensure Young Carers are 	encouraged to achieve their full potential and go beyond their own level of 	expectations.

2.23	The Provider shall support Young Carers and their families with information and referrals to appropriate agencies to enable them to have better financial security through having improved access to education and, where relevant, employment opportunities.

	
	


	Children and Young People are safe

2.24	The Provider shall provide the Service so that it promotes and protects the safety of Young Carers.

2.25	The Provider shall ensure that they work within locally agreed multi-agency vulnerable adults protection policy and procedures.

2.26	The Provider shall ensure that they work within the London Child Protection procedures and in line with Working Together (DCSF, 2013).

2.28	The above outcomes, along with measureable outputs outlined in Appendix 1, should inform the work of the Provider. The primary concern, however, is that each family who receives support from the provider is helped to achieve their own personal goals and aspirations. This will drive the monitoring programme, detailed more fully in paragraph 4. 

3. 	PROVIDER’S OUTPUTS

	Strategic Direction and Development   

3.1	The Provider shall engage the families of Young Carers from the three boroughs in the Service.

3.2	The Provider shall ensure that the service provided has a focus  on specific health outcomes of young carers and their families, this may include the wider determinants of health such as improved, income, housing or even direct health benefits related to key public health information such as smoking cessation and alcohol and substance use.

3.3	The Provider shall work with the young carers support service to receive referrals of hidden Young Carers who would benefit from engagement with the Service.

	3.4	The Provider shall work with a minimum of Thirty families per year. 

3.5 The Provider shall undertake interventions with young people and their families 			in response to needs identified in the initial assessment interventions to include 			one to one key-work and home visits as appropriate. The needs will be identified 			by the Young Carers support service so it is expected that the provider will have 			a robust communication system and information sharing protocol in place.

	3.6 	The Service will be a home based Model and expected to have a lone worker 			policy in place

3.5	During the Contract Period the Provider shall support the number of families of 	Young Carers identified in the borough as set out in the table below. 

	Local Authority
	Number of Young Carers (aged 18 and under, census 2001 figures)
	Current numbers known to existing
services  
	Expected number of families worked with

	
	
	
	Year 1
	Year 2
	Year 3

	Westminster City Council
	540
	105
	30
	35
	40

	Royal Borough of Kensington and Chelsea 
	303
	110
	30
	35
	45

	London Borough of Hammersmith and Fulham  
	425
	99
	30
	30
	39



3.6      The Provider shall ensure that the service meets needs that are identified through a comprehensive carer’s assessment (which may include eCAF). 

3.7	The Provider shall ensure that the support provided is in a sensitive and 	compassionate manner; and that recruitment and management of staff is based 	on compassion, dignity and respect and comes from a value based culture.

3.8	The Provider shall ensure that the referral systems it operates and develops
           effectively provide the information required to identify the needs of Young Carers 	and their families t ensure the most effective interventions; including without 	limitation building effective relationships with the Integrated Locality Service/Early 	Help Service, social work teams, borough educational establishments, Adult 	Mental Health and Social Care Services, Primary, acute and community health 	services.

3.9	The Provider shall ensure that needs of Young People are appropriately balanced with those of the family to ensure a family based support service. 

3.10	The Provider shall undertake close work with other professionals already engaged with the family in order to provide a seamless and integrated service.

3.11   The Provider shall work in partnership with other universal and specialist services to ensure that the full needs of Young People are met by linking into the Young People’s assessment process in place across the borough. The Provider shall participate in partnership work with effective communication. Partners can include, without limitation:

· Integrated Family Services across the borough; 
· Mainstream and specialist primary and secondary schools across the borough; 
· Colleges and other post 16 education providers;
· GPs, health clinics and school health services; 
· Child and Adolescent Mental Health Services (CAMHS) and other therapy/ counselling services relevant to young carers; 
· Children’s social services; 
· Youth offending services; 
· Drug and alcohol services;
· Early Years and child care services; 
· Primary, Acute and Community healthcare services; 
· Community services; 
· A range of local voluntary community sector agencies. 

3.12  	The Provider shall participate in work with Council services, health services and 	educational  	establishments to raise awareness of the needs of Young Carers 	and the specific challenges related to caring responsibilities. 

4.	PERFORMANCE MONITORING

4.1	The Provider shall assure that the Service is outcome driven and planned according to need and is reviewed regularly.

4.2	The Provider shall ensure that the Service is properly planned and based on need and that it regularly evaluates the quality of its Service delivery to ensure that it is achieving the required outcomes. Each Quarter (prior to the Quarterly meeting described in paragraph 4.3 below) the Provider shall prepare and submit to the CCGs a report setting out its level of achievement against each of the outcomes and outputs identified, areas of concern with any of the Service delivered, any proposals that it has in terms of improving .

4.3	The Provider shall ensure that the Contract Manager attends meetings every 3 months (a “Quarter”) with CCG officers (or representatives as identified by the CCG) to: review the Provider’s performance over the preceding Quarter; identify areas for improvement in the delivery of the Service; review any concerns in the Provider’s performance; and discuss the performance of the Service over the forthcoming Quarter.

4.4	The Provider shall ensure Service Users are aware of its complaints and feedback policy and that these are reviewed regularly each Quarter. The provider will develop and report on feedback mechanisms and identify how the service has improved as a result of such experience measures and feedback.

5.	EQUAL OPPORTUNITIES AND SERVICE DELIVERY

5.1 	Equality of opportunity is central to services for a Young Person, so it is important that the Provider builds this into every aspect of the Service, and regularly reviews its Service delivery to ensure that the quality of opportunity is embedded throughout the Service; and that the provider fulfils its obligations under equality legislation.

	
	Behaviour management

5.2	The Provider shall have a behaviour and anti-bullying policy in place, which should be clear, concise and understood by Young People.	

	Early identification / ECAF

5.3	 The Provider shall retain records of Service Users and   
 have in place a system for undertaking earlier assessment of any Young People
 who may be at risk, using agreed criteria. 

5.4	The Provider shall ensure that Young People believed to be in need of additional services should be referred to the appropriate service(s)

5.5	 The Provider shall provide all equipment required for the effective provision of the service including its own hardware (PCs).

6.	SAFEGUARDING CHILDREN AND VULNERABLE ADULTS

6.1	The Provider shall have in place its safeguarding policy which specifically relates to safe employment and induction policies and procedures for its Staff in addition to formal safeguarding training.

6.2	To the extent that the same is permissible under Legislation (including, without limitation, the Safeguarding Vulnerable Groups Act 2006, the Protection of Freedoms Act 2012 (to the extent it is in force) and the Criminal Records Bureau’s Eligible Positions Guidance of June 2012, as such may be amended from time to time), the Provider shall at all times comply with the requirements of this paragraph 6.

6.3	The Provider shall ensure that Service Users are safeguarded from physical, financial or material, psychological or sexual abuse, neglect, discriminatory abuse or self- harm, inhuman or degrading treatment, through deliberate intent, negligence or ignorance, in accordance with written policies and procedures.

6.4	The Provider shall have procedures for responding to suspicion, disclosure or evidence of abuse or neglect; including a whistle–blowing policy to ensure the safety and protection of Service Users. In the case of children and young people the Provider shall follow the processes outlined in Working Together to Safeguard Children 2010 and London Safeguarding Procedures April 2011; www.londonscb.gov.uk/procedures.

6.5	The Provider shall have similar procedures for responding to allegations of abuse of adults at risk of harm, in accordance with the Social Care Institute for Excellence Report 39: Protecting adults at risk: London multi-agency policy and procedures to safeguard adults from abuse (January 2011) www.scie.org.uk/publications/reports/report39.asp

6.6	The Provider shall report any concerns or allegations of abuse to the appropriate body, as set out below:
Concerns in relation to Children and Young People shall be referred to:

· Westminster City Council -  Children’s Services Team - 020 7641 4000 
· London Borough of Hammersmith and Fulham – Contact and Assessment Team - 020 8753 5392.
· Royal Borough of Kensington and Chelsea – Social Services  - 020 7361 3013.
Concerns in relation to adults shall be referred to the relevant adult social care team, if known, or to the:

· Westminster City Council -  020 7641 2176 or by email to safeguardingadults@westminster.gov.uk
· London Borough of Hammersmith and Fulham – 0845 313 3935 or by email to h&fadvice.care@lbhf.gov.uk
· Royal Borough of Kensington and Chelsea – 0207 361 3013 or by email to socialservicesline@rbkc.gov.uk

6.7	The Provider shall act on actual or suspected cases of abuse with prompt, timely and appropriate action in line with the policies outlined above. Where there are concerns that an adult (professional or volunteer) working with a young person is behaving in a way which might put them at risk of harm or which suggests that they are unsuitable to carry out this role the matter shall be referred immediately to the Local Authority Designated Officer on:

· Westminster City Council -  020 7641 6108
· London Borough of Hammersmith and Fulham – 020 8753 3636
· Royal Borough of Kensington and Chelsea – 020 7361 3317

 . 	Similar concerns in relation to adult clients shall be referred to the Safeguarding Adults Team at the same contacts specified in 6.6 above.

6.8	The Provider shall refer information to the Disclosure and Barring Service (previously The Independent Safeguarding Authority) in respect of any member of Staff or volunteer who has been dismissed because they have harmed a child or vulnerable adult, or would have been dismissed if they had not left.

6.9	The Provider shall notify the Council of any referrals made to the Independent Safeguarding Authority.

6.10	The Provider shall ensure that all those working with vulnerable groups (as defined by the Safeguarding Vulnerable Groups Act 2006) have been issued with a satisfactory Enhanced Criminal Records Bureau Certificate (or such other level of certificate or check as the Authorised Officer may from time to time determine) by the Disclosure and Barring Service and that these checks and certificates are updated and renewed from time to time in line with Home Office Guidance.

6.11	The Provider shall ensure that all Staff working with vulnerable children and adults at risk have received appropriate training for:
children as specified by the London Safeguarding Children Board
adults as detailed in the Bournemouth University and Learn to Care: National Competence Framework for Safeguarding Adults 2010.

7.	RECRUITMENT, TRAINING AND APPRAISALS

7.1	To the extent that the same is permissible under Legislation (including, without limitation, the Safeguarding Vulnerable Groups Act 2006, the Protection of Freedoms Act 2012 (to the extent it is in force) and the Criminal Records Bureau’s Eligible Positions Guidance of June 2012, as such may be amended from time to time), the Provider shall at all times comply with the requirements of this paragraph 7.

7.2	The Provider shall, at its own expense, ensure that all necessary Staff have received an enhanced Disclosure and Barring Service check (or such other check or certificate as the Authorised Officer may request from time to time) in order to ascertain whether they have any criminal record which would render them unsuitable to be employed in the provision of the Service. A Disclosure and Barring Service re-check shall be carried out by the Provider for all relevant Staff at least every three years.

7.3	The Provider shall ensure that Staff who may be unsuitable to work with vulnerable adults or children are referred for consideration for barring from the Independent Safeguarding Authority’s register.

7.4	The Provider shall provide the Council with access to the personnel files of Staff employed on the provision of the Service upon the request of the Council, unless prohibited by law.

7.5	Where any member of Staff is subject to an allegation of gross misconduct the Provider shall inform the Council and CCG immediately initially by telephone, followed by a written report within 5 working days. The Provider shall be responsible for investigating the allegation and shall inform the Council of the outcome.







Appendix 1 - Outcomes for Young Carers Home Based Family Support Service  
	Priority Outcome
	Outputs 
(Specific targets to be determined in the light out-turns for, and trends in, 2016-17)

	1) Enable Young Carers to contribute to society and have a voice in decisions.

	· Develop a mechanism where families of Young Carers can influence Service delivery
· Collect feedback from families of Young Carers about their views and experiences of the support they receive or have failed to receive
· Develop a feedback loop to ensure that families of Young People are aware of the impact and influence of their feedback and contribution.
· Represent Young Carers views and feedback at the Carers Providers network. 
· Attend and provide feedback to various meetings and boards, e.g. partnership boards, voluntary sector meetings, Clinical Commissioning Groups (CCGs) and Carer/User forums
· Attend events (where appropriate) for:
· Carers’ Week (June)
· Carers’ Rights Day (December)
· Promote the service at Young Carers events
· Facilitate access to volunteering opportunities

	2) Improving the physical health of the young carers family
	· Address the Issues that can impact on the health of family members, e.g. poor diet, non-attendance at medical appointments by connecting the family to appropriate support
· Address previously unrecognised or poorly managed mental health or substance misuse issues by connecting the family to appropriate professional support
· To develop a positive and proactive relationship with Primary Care services
· Improve relationships within the family unit, especially between siblings

	3) Improve Young Carers  mental health and emotional well being 

For example – young carers will report reduced levels of social isolation, and stress, and improved relationships with family and/or friends

	· Offer specific signposting and referral routes to support services to young carers of people with mental ill health and substance use
· Offer Information, advice and guidance- or access to as appropriate-guidance around a number of key health issues including substance misuse, smoking, mental health and that they remain free from harm.
· Develop effective joint working with strategic and referring agencies e.g. Localities, Schools, Health commissioners, GP practices, pharmacies, community health programmes, community and voluntary groups, faith organisations and existing day services 
· Refer to health promotion sessions / service for Young Carers and their family members,
· Deliver  awareness/ training sessions and briefings for health including primary care (in particular GP practices) and voluntary sector staff 

	4) Young Carers have improved aspirations

	· Facilitate access where necessary, for Young Carers and families to information, advice and guidance support services, in particular specialist support services to address any identified barriers to the wider determinants of health including education, employment or training. 
· Develop effective joint working with all borough educational establishments including but without limitation to primary and secondary schools, Pupil referral units, Sixth form and FE colleges and alternative provision.  
· Develop an action plan, as a result of the initial contact, identifying any barriers to education, employment or training and actions to address barriers. 

	5) Children and Young People are safe


	· Referral to organisations providing specialist information, advice and services, e.g. Social Care, Health, employment, education, housing. 
· Services are managed and operate within the London Child Protection procedures and in line with Working Together (DCSF, 2010).
· Young people are supported, as appropriate, in a successful transition to adult carers services.
· Provide monitoring information broken down, where appropriate, by the eight equality protected groups by specific care group (Mental Health, Learning Disability, Substance use, Physical Disability etc.
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