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	1
	Relevant experience and contract examples 

	1.1
	Please provide, using the ‘Relevant Experience table’ embedded below, details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement from the past five years.



 The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

If you cannot provide examples see question 1.2

Evaluation criteria for this question: Pass/Fail
Pass - Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services. 
Fail – Bidder does not provide examples (unless question 1.3 completed) or the experience provided is not relevant



	1.2  
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

Evaluation criteria for this question: Pass/ Fail
Pass - Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services.
Fail – Bidder does not demonstrate suitable relevant experience




	2
	Project Delivery. 

	Explain the measures taken to ensure that projects are delivered in accordance with your client’s programme

Evaluation criteria for this section: Pass/ Fail
Pass -  Bidders demonstrate that
· Clear, binding deadlines are established at all stages by you and your supply chain and how these will be adhered to, including rectification of delays.
· They ensure internal and external team members work together effectively to maximise programme efficiencies. 
· Clients are engaged during scheme delivery and kept up to date with programme progress and emerging risks and mitigations.  
Fail- Bidder provides insufficient detail to demonstrate experience of undertaking the above




	3
	Resources 

	
Please identify the resources you routinely draw on which have enabled you to undertake or provide similar requirements, clearly indicating internal and external resources (e.g. sub-contracting, equipment, facilities, recruitment, work placement or apprenticeship schemes, volunteers, employment of people with learning difficulties etc.)  

Evaluation criteria for this question: Pass/ Fail
Pass - Bidder clearly demonstrate:
· the appropriate resources available to deliver similar services,
· how their resources can be flexible to meet demands, 



Fail – Bidder either does not identify the resources, those resources are not appropriate for the requirement or the resources are not flexible to meet the demands of the project





	4
	Quality Systems 

	
Please provide details of your Quality Systems and processes used both during the contract and handover at completion. 

Evaluation criteria for this question: Pass/ Fail
Pass - Bidder clearly demonstrates:
· Project Execution Plan example
· Quality Systems are reviewed/updated  annually 
· Quality System audits are carried out and improvement actions implemented.

[bookmark: _GoBack]Fail – Bidder either does not provide the documents or define the processes as required above 





	5
	Accreditation

	
It is a pre-requisite requirement that applicants are accredited with a home building insurance/warranty provider. i.e. equivalent to the National House Building Council Buildmark product.

Evaluation criteria for this question: Pass/ Fail
Accredited with a scheme which satisfies the following requirements or equivalent to the National House Building Council Buildmark.
· The length of the cover period (the industry standard is currently 10 years)
· The process to ensure build quality and compliance with building regulations, such as the inspection regime
· The financial limits of the cover are adequate for this scheme
· The consistency of cover of the period (often an initial period is covered by the builder, after which it reverts to the warranty provider alone - lenders would want to ensure a consistent level of protection)
· Elements of cover included (for example, builder's insolvency; temporary accommodation costs, etc)
· Information which provides evidence of financial stability
· Confirmation that the warranty provider (and broker, if relevant) have evidence of FCA authorisation
· Any evidence of claims experience
If a member of the NHBC  or a policy provider of equivalent standing, comparing the equivalent features listed,  is held with another building insurance/warranty provider = pass

Failure to meet the above = fail





	6
	Organisation Management Structure 

	
Please outline your organisation’s management structure with specific details of management levels, experience, qualifications and length of service of the principal managers which have enabled you to undertake similar services (also, if applicable, including details of how similar services were co-ordinated if you have a number of different offices). 

Evaluation criteria for this question: Pass/ Fail
Pass - Bidder clearly demonstrates an appropriate management structure, with sufficient numbers of suitably qualified staff, which has delivered similar services, and provides details of how those services were successfully co-ordinated. 

Fail – Bidder either does not provide the organisation management structure or the structure demonstrated is not sufficient as defined in the Pass criteria




	7
	Delivery Of Projects to Budget 

	
How do you ensure delivery of projects to budget?

Evaluation criteria for this question: Pass/Fail
Pass - Bidder clearly demonstrates:

· how the initial cost estimate is produced
· how you work collaboratively with the client’s team and supply chain to establish cost parameters and share responsibility for cost accuracy with Sub-contractors at all stages through the life of a project.
· active monitoring of cost and spend profile  during project delivery                                         
· strategy to deal with risk and variable/inflationary cost pressures                 

Fail – Bidder does not provide the detail as set out in the Pass criteria, or the information provided is not sufficiently detailed or well thought out to demonstrate ability to delivery projects to budget





	8
	E-Procurement

	The questions in this section represent the minimum E-Procurement requirements and your response may be rejected if you are unable to comply. It is only in exceptional circumstances that a bidder may be granted an exception if they are unable to meet these minimum basis requirements. If you are unable to answer ‘Yes’ to these questions, please contact us for further advice before submitting your response. 

Evaluation criteria for this section: The questions in this section will be evaluated on a Pass/Fail basis. 

Scoring Methodology for this section: Pass/Fail (where ‘Yes’ = Pass and ‘No’ = Fail

	a.
	Electronic ordering

As part of this contract, the Successful Bidder will be required to receive orders sent electronically (via Proactis:Marketplace) to a central e-mail address, from the contract start date. Please can you confirm that your organisation can fully meet with this requirement? 
	Choose an item.

	b. 
	Electronic invoicing

As part of this contract, the Successful Bidder will be required to submit invoices electronically (via Proactis:Marketplace) from the contract start date. Please can you confirm that as a minimum, your organisation will submit invoices electronically (via Proactis:Marketplace) by utilising the PO Flip method, from the contract start date?
	Choose an item.





	9
	Information Handling and Security

	a.
	 Please provide your Information Commission Office Reference number. 

If you are a bidder outside of the UK please state any independent authority’s reference which is responsible for upholding information rights in the public interest and state the name of the independent authority. 

If you are unable to state any reference please state ‘Unspecified’ within the response text box provided for this question. 

Please note that this is for information only. 
	Click here to enter text.

	b. 
	Please confirm and provide evidence that your organisation is accredited to the Cyber Essentials Scheme. 

If your organisation is not accredited to the scheme, please provide details of what controls you have in place to protect customer’s data. 

Scoring methodology: This question will be scored on a Pass/Fail basis (where ‘Yes’ and/or supporting evidence of sufficient controls in place to protect customer’s data = Pass and; ‘No’ = Fail unless evidence of sufficient controls in place to protect customer’s data). 
	Choose an item.



Please see SSQ Declaration on next page for signature
SSQ Declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate. 
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document. 
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement. 
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.

	Section 1
	Contact details and declaration

	Question number
	Question
	Response

	1.3(a)
	Contact name
	Click here to enter text.
	1.3(b)
	Name of organisation
	Click here to enter text.
	1.3(c)
	Role in organisation
	Click here to enter text.
	1.3(d)
	Phone number
	Click here to enter text.
	1.3(e)
	E-mail address 
	Click here to enter text.
	1.3(f)
	Postal address
	Click here to enter text.
	1.3(g)
	Signature (electronic is acceptable)
	Click here to enter text.
	1.3(h)
	Date
	Click here to enter text.
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		Contract Example 1



		A

		Name of customer organisation

		



		B

		Point of contact in customer organisation

		



		

		Position in the organisation

		



		

		E-mail address

		



		C

		Contract start date

		



		

		Contract completion date

		



		

		Estimated Contract Value

		



		D

		In no more than 100 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market.

		







		Contract Example 2



		A

		Name of customer organisation

		



		B

		Point of contact in customer organisation

		



		

		Position in the organisation

		



		

		E-mail address

		



		C

		Contract start date

		



		

		Contract completion date

		



		

		Estimated Contract Value

		



		D

		In no more than 100 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market.

		







		Contract Example 3



		A

		Name of customer organisation

		



		B

		Point of contact in customer organisation

		



		

		Position in the organisation

		



		

		E-mail address

		



		C

		Contract start date

		



		

		Contract completion date

		



		

		Estimated Contract Value

		



		D

		In no more than 100 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market.
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