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a. [bookmark: _Toc474232615]INFORMATION ONLY
II. This notice is for Expressions of Interest and pre-tender early engagement only, Potential Providers will not be evaluated. 
III. This document details the requirements of this notice to enable Potential Providers to pose any clarification questions they may have regarding the details of the requirement.
IV. It should be noted that this is a draft document and additional changes may be made.
V. Please submit a response to the following questions (as stated on the CCS E-Sourcing Portal) via the CCS E-Sourcing Portal in a PDF document exceeding no more than 1 A4 page (front only).
· Please confirm that you have read and understood the needs of this requirement within the Appendix B - Statement of Requirements and confirm your ability to deliver this particular requirement.
· Please state whether or not you would be willing to submit a bid for this requirement if a full tender process was undertaken.
VI. [bookmark: _GoBack]Please submit any written clarification questions via an email using the CCS portal. A clarification call is scheduled as below, however if you are unable to attend all questions posed and responses from the Contracting Authority will be shared via the CCS e-portal. Please confirm your attendance to the call via the portal. Dial details will be confirmed no later than 12:00hrs on the day of the call.
VII. Key dates for this notice can be found within the below table:
	DATE
	ACTIVITY

	Tuesday
 7th February 2017
	Publication of Draft Appendix B via Contracts Finder inclusive of Launch of e-Sourcing event

	Tuesday
 7th February 2017
	Clarification period starts

	14:30 – 15:30hrs
Wednesday
8th February 2017
	Clarification Call TBC

	11:00hrs
Thursday 9th February
2017
	Clarification period closes (“Tender Clarifications Deadline”)



	11:00hrs
Friday 10th February
2017
	Deadline for submission of Expressions of Interest to the Agent (“Expressions of Interest Submission Deadline”)




























[bookmark: _Toc474232616]PURPOSE
The purpose of this procurement is to engage a law firm to draft a contractually binding decision-making mechanism for voluntary adoption by the police service. Such a mechanism – known as a “network code” - would be used by the police to govern their design, procurement, operation and development of information communication technology (ICT).
The purpose and overriding principle of the network code should be true interoperability and the efficient, economical and effective establishment and reform of ICT standards and ICT procurement, and the good faith of all in policing in working to achieve that. 
Time is of the essence and there will only be a limited period of approximately 2 weeks between commission and completion of this assignment.
[bookmark: _Toc368573028][bookmark: _Toc474232617][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
[bookmark: _Toc368573029]Her Majesty’s Inspectorate of Constabulary (HMIC) – established in 1856 – inspects and reports upon the efficiency and effectiveness of all Home Office police forces (the 43 forces in England and Wales) and a number of ‘non-Home Office’ police forces and other law enforcement agencies. 
[bookmark: independence]In preparing our reports, we ask the questions which citizens would ask, and publish the answers in accessible form, using our expertise to interpret the evidence. We provide authoritative information to allow the public to compare the performance of their force against others, and our evidence is used to drive improvements in the service to the public.
HM Chief Inspector of Constabulary (HMCIC) is independent of government and reports to Parliament on the efficiency and effectiveness of police forces in England and Wales.
[bookmark: _Toc474232618]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc444518869][bookmark: _Toc297554774][bookmark: _Toc368573030]For many years, HMIC has reported that the police do not routinely and fully grasp the opportunities created by advances in modern technology. Generally, police use of ICT lags well behind the standards of the best in other sectors, and in some respects it is particularly weak. Consequently, police efficiency and effectiveness is adversely affected.
The current 43-force model of policing in England and Wales has been a serious obstacle to the police establishing truly efficient and well-functioning ICT systems for the flow of information and intelligence between police forces and other bodies. This is because independent chief constables are not always willing to cede authority and sign up to national arrangements. From time to time, the interests of individual police forces, or groups of police forces acting together, interfere with progress in the establishment of police service-wide (national) ICT improvements, which are necessary in the context of 21st century society.
Policing is no longer all local, and there aren’t 43 best ways of specifying, acquiring and using ICT. The risks to police efficiency and effectiveness, and to public safety, are too great for the police service not to have a coordinated way of gathering, storing, processing, analysing and sharing information, for various law enforcement, administrative, management and strategic purposes. A network code is intended to provide the necessary coordination. Network codes of various types are in successful operation in other industries which provide safety-critical nationally networked services, for example the rail, gas and electricity industries.

[bookmark: _Toc474232619]definitions 
	Expression or Acronym
	Definition

	ICT
	Information Communication Technology

	HMIC
	Her Majesty’s Inspectorate of Constabulary. 

	HMCIC
	Her Majesty’s Chief Inspector of Constabulary



[bookmark: _Toc474232620]scope of requirement 
In consultation with HMCIC, to draft a contractually binding network code for voluntary adoption by the police service. The decision-making mechanism inherent in such a network code would be relied on by the police to govern the design, procurement, operation and development of police ICT. 
The draft network code must, by the end of the assignment, be suitable for release by HMIC for consultation with chief constables, police and crime commissioners, Home Office officials and ICT suppliers and trade bodies. For this purpose, the network code must be accompanied by associated guidance documentation (see paragraph 6.4).
During 2017/18 HMIC anticipates working with these individuals and groups in order to explain, promote and - if necessary - modify the draft network code, in order to secure their agreement and [in the case of chief constables, police and crime commissioners and any other parties to the network code] their signatures to the network code.
The establishment of a network code for policing will help the police service to coordinate its ICT development, leading to improvements in police efficiency and effectiveness in the years to come.

[bookmark: _Toc368573031][bookmark: _Toc474232621]The requirement
The Provider is required to produce, in Microsoft Word, a draft network code and associated guidance. The requirement is for soft copy only.
The voluntary adoption of such a code will require all police and crime commissioners and chief constables to sign up to a pooling of their sovereignty. Therefore it must include flexibility provisions that make doing so acceptable to them while holding true to its core principle: a binding network code that results in major improvements.  
The draft network code should include the following elements:
a specification of the parties to the code, with different categories of membership, recognising different circumstances;
a procedure for the proposal, analysis and consideration of standards and new ways of working with ICT, so each police force has its say, and everyone’s individual circumstances are fully taken into consideration (ICT suppliers might also be given a role – but not votes – to ensure the practicalities and economies of ICT development are properly understood and at the right time);
a robust, legally binding mechanism for decision-making, primarily through voting, with the allocation of weighted votes; and different voting thresholds for different types of decisions, for example: a simple majority for some things, two-thirds majority for others, and perhaps as high as an 85 per cent majority for others, each dependent on the financial, administrative and operational consequences of the decision;  
appropriate minority protections, according to well-defined criteria, such as instances where decisions would have a disproportionately adverse impact on a particular police force; 
perhaps special voting or veto rights for special categories of participant, such as the Home Office or the College of Policing; 
well-defined and narrowly-specified rights to opt out, exemptions and exclusions; 
appropriate relief provisions for special cases, such as those set out in paragraph 6.4.3;
a mediation and dispute resolution mechanism for different questions; and
an in gremio change mechanism under which the network code itself can be changed in order to meet the needs of its signatories.
The Provider is also required to produce, in Microsoft Word, associated guidance documentation, principally to assist the understanding of consultees, which explains the purpose and effect of each of the network code’s provisions. The guidance documentation should, using plain English insofar as possible, explicitly set out the benefits, limitations and obligations that would be conferred on those bodies that sign up to the network code.
The successful bidder will need to demonstrate extensive legal expertise, preferably with experience of drafting other contractually binding network codes or change mechanisms of a similar nature, and knowledge of the wider ICT and public procurement issues in general.

[bookmark: _Toc368573032][bookmark: _Toc474232622][bookmark: _Toc368573033][bookmark: _Toc302637211]KEY milestones
Completion of the project and delivery of products, as identified in section 6, is required by no later than 31st March 2017.
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:

	Milestone
	Description
	Timeframe

	1
	Project Initiation Meeting to include establishment and agreement of the implementation plan with HMIC for the production of a network code
	Within 1 working day from contract award. 

	2
	Progress Review Meetings involving contact with HMCIC’s representative, (by phone, email or in person as required) in order to develop the draft and discuss progress
	Daily throughout the duration of the project

	3
	Submission of the final draft network code and associated guidance documentation, prepared for onward transmission and consultation with stakeholders. 
	31st March 2017



[bookmark: _Toc474232623]authority’s responsibilities
The Authority will brief the Provider at the point of commissioning. HMCIC’s representative will work closely with the Provider throughout the assignment, providing advice and guidance on HMCIC’s expectations and, where available, the views of stakeholders.
[bookmark: _Toc474232624]reporting
The Provider will be expected to report on progress against the significant milestones.
[bookmark: _Toc474232625]volumes
Not applicable; soft copy only.
[bookmark: _Toc474232626]continuous improvement
The Provider will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented. The daily review meetings provide the opportunity for this.
[bookmark: _Toc474232627][bookmark: _Toc368573036]SUSTAINABILITY
There are no sustainability issues associated with this requirement.
[bookmark: _Toc474232628]quality
[bookmark: _Toc368573037]The quality of the draft network code and associated guidance must be to the satisfaction of HM Chief Inspector of Constabulary.
[bookmark: _Toc474232629]PRICE
[bookmark: _Toc368573038]The Contracting Authority requires Potential Providers to submit hourly fee rates for each of the individuals to be used in relation to this contract. Rates provided within the rate schedule (a pro forma of which is contained at Appendix E) should be exclusive of VAT.  
Prices are to be submitted via the CCS e-Sourcing Suite (Appendix E) excluding VAT as an attachment at question level.
There will not be any option to extend this Contract.
[bookmark: _Toc474232630]STAFF AND CUSTOMER SERVICE
[bookmark: _Toc368573039]The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the HMIC network code contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the HMIC network code contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand HMIC’s vision and objectives and will provide excellent customer service to HMIC throughout the duration of the Contract.  
[bookmark: _Toc474232631]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by: 
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Delivery of draft network code and associated guidance
	Network Code: drafted to HMCIC’s satisfaction; including all the elements described in 6.3.1 to 6.3.9 and any such further elements identified during the drafting process as necessary for inclusion
Associated guidance: drafted to HMCIC’s satisfaction; to meet the specification set out in para 6.4
	100%



Satisfactory exit from the assignment will be achieved when the requirements described in paragraphs 6 and 7 are met to the satisfaction of HMIC. 
Premature exit will take place if the provider fails to provide these specified services to the satisfaction of HM Chief Inspector of Constabulary, whether in relation to timeliness, quality or commitment. 
[bookmark: _Toc368573040][bookmark: _Toc474232632]Security requirements
[bookmark: _Toc368573041]Members of the Provider’s team working in HMIC premises will be escorted while thereon.
[bookmark: _Toc474232633]intellectual property rights (ipr)
Any outputs from this commission may be re-used by the Department at its own discretion.
[bookmark: _Toc474232634][bookmark: _Toc368573042]payment
Payment can only be made following satisfactory delivery of pre-agreed certified products as set out in paragraph 5.
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
[bookmark: _Toc368573043][bookmark: _Toc474232635]Location 
The project initiation meeting will take place at HMIC’s offices in Victoria (6th Floor, Globe House, 89 Eccleston Square, London SW1V 1PN). The subsequent work will be carried out at the premises of the service provider and at HMIC’s offices.
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