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Contract for: 
The Provision of Garden Care / Garden Maintenance Services
Contract Reference: C-012282
Invitation to Tender

ITT Schedule 1 – Specification / Scope of Works
Client: Your Homes Newcastle Limited and Newcastle City Council
Nominated Representative: Your Homes Newcastle Limited
Introduction, Specification and Scope of Works

1. Background and Introduction:
Your Homes Newcastle (YHN) was established in 2004 to manage homes on behalf of Newcastle City Council (NCC). As an Arms-Length Management Organisation (ALMO), YHN is owned and controlled by NCC but operates at arms-length, with its own business plan, governance structure, workforce, operational procedures and premises. 

YHN currently manages almost 27,500 general needs properties: approximately 26,700 on behalf of NCC, and almost 800 which are owned by Leazes Homes. YHN also manage approximately 1,500 leasehold properties on behalf of NCC.
As well as being one of the largest ALMOs in the country, YHN are one of the most diverse in terms of the range of services we deliver. YHN currently employ almost 1000 staff.
Our Vision:-

· We want to be ‘First for Housing’

Our Purpose:-

· Making Living Easier
Our Statement of Purpose: - 

· Delivering great services, enabling people to thrive in great communities, supporting a great city
Our Strategic Objectives:-

· Revolutionary services that support successful living

· Amazing places where people are proud to live

· Strong business, fit for today and ready for tomorrow

Our Values:-

· Ready – Together we are prepared for anything

· Amazing – Exceed expectations

· Revolutionary – Have courage to be bold

· Energetic – Make every day count
Further information about YHN can be found at our website www.yhn.org.uk 

The Clients (Your Homes Newcastle and Newcastle City Council) have a requirement for ‘the provision of a garden care / garden maintenance service, (to identified properties – list provided to the successful Contractors) citywide, throughout Newcastle upon Tyne’.
The Client seeks to establish a framework, with several suitably experienced Contractors. This garden care / garden maintenance service provision would be carried out as per the attached ‘Programme’ on a Monday-to-Friday basis (no weekend work will be required) and, between the hours of 8.00am and 5.00pm (the actual time slot would be left to the discretion of the successful Contractor as long as they informed us of this in their tender response). The Client will not be requiring this service during any scheduled UK Bank Holidays.

The Client therefore invites expressions of interest and completed tender responses from any suitably experienced Contractors wishing to be considered to provide these Services and, enter into the Contractual agreement with the company. The Contract will be for an initial period of one year (12 months), with an option to extend for one further period of one year (12 months), subject to an annual performance review. Each successful Provider will be included into this framework on a ranked basis. Work will be allocated to the top ranked Provider initially and, should they be unable to fulfil this service within the specific time period, offered down to the next ranked Provider. This system will continue until the work is awarded. The work will be identified and offered and, we would expect acceptance and confirmation or, a refusal with justified reasoning, within 24hours of the initial work offer. 
Your Homes Newcastle, on behalf of both identified Clients, has not procured this requirement previously as this service has been delivered ‘in-house’ and, in partnership with local employment, vocational and personal development training Organisations. However, the requirement has grown within the past 12-months and now requires a larger Contractor base to provide this service. 
2. Specification and Scope of Works:

This Framework will be for an initial period of 12-months (1-year). An additional 1 x 12-month will be discussed and hopefully agreed but, this will depend upon the performance of the successful Contractor(s) during the initial Contract term. 
The Council/YHN wishes to approve a number of contractors on a ranked basis.  
Tenderers should note that the Contract is a framework contract and orders under it will be made by YHN as and when required. The Council/YHN makes no guarantee that any orders will be placed under the Contract.
Framework Structure

Works will be called off from the framework and, will be directly awarded via the rankings as described below.
Direct Award 

Requirements will be called off from the framework via the framework rankings.  The Contractor appointed in 1st place will be awarded the work, if they are unable to meet the needs, the contractor in second place will be appointed and so forth.

YHN’s current Garden Care service offers a maintenance programme to customers so they can enjoy their garden all year round.
We are looking for suitably experienced Companies who are committed to customer care and take pride in their work. The role is fast paced, particularly in the summer months, going from garden to garden every day and, in all weathers. 

This service is provided predominately to elderly, disabled and vulnerable customers. We expect each successful Provider to complete all identified service requirements as instructed. There are approximately 880 current customers to provide this service to. However, this total is subject to change as we have almost 200 additional customers interested in taking up this service when this Contract is awarded and, the successful Companies are identified.
All current customers and those new customers who ‘sign up’ for the garden care / garden maintenance service will receive the following services:
· Grass Cutting 

· Weed Control

· Hedge Trimming

· Pruning

· Litter Picking

· Border Maintenance.
(Please note that detailed landscaping work is not to be included)
We will expect eleven (11) visits to be provided within the initial 12-month period and, also in any subsequent contract extension period. This means that visits to identified properties will take place every 4 to 6 weeks (weather dependent). Seven (7) visits will take place between March and October and, four (4) visits will take place between November and February. Monitoring of this requirement will be undertaken internally by the YHN Garden Care Team Leader.
Summer Months Programme:

The required Summer months programme consists of the following jobs:-

· Cut and strim the edges of lawns;
· Strim or spray weeds in borders and hardstanding areas (paths, patios etc) with weed killer;
· Pull / remove weeds out of gravelled areas or any other areas if unable to use weedkiller or, strim them;

· Trim hedges and shrubs;  
· Prune certain plants and shrubs (such as dead heading hydrangeas and roses) at the customer’s request; 

Certain gardens will have borders to turn over or large overgrown hedges or shrubs to reduce to a more manageable size. We generally reduce to the height of 1.8 metres (approximately 6 foot). In cases where hedges divide gardens and are shared responsibility, we would need to seek the neighbours’ permission to reduce, as well as our tenants’.

Winter Months Programme:

The required Winter months programme consists of the following jobs:-

· Still cut lawns (if necessary and if the weather permits);

However, most of the visits will only involve leaf clearance, cutting back dead foliage and, litter picks. In snowy or icy conditions, clearing pathways and putting down rock salt to make the area safe for our tenants should be included in the service and, will count as a visit.

Further Detail:

· Some gardens are ‘land-locked’. In these cases, customers should be contacted prior to visits, to avoid any possible access issues (these customer contact details will be provided to all successful Providers after the award of the Contract)

· Engagement with our customers is encouraged by introducing yourself and making the customer aware of the work you will be carrying out. This should be by initial telephone contact followed by calling at the property and knocking on the door on the actual visit, to make yourself known to the customer. 

· If there is no one at the property during your visit, a calling card should be left so that the customer is aware of the visit and the works completed.
· On completion of the job, the customer should be made aware that you are vacating the property. Any gates must be closed to ensure no further access without customer permission.

· All work should be Invoiced to YHN on a weekly basis. Invoices should include the property address, the date of the work completed, details of the work provided and, a breakdown of the total cost. VAT is to be shown separately. 

· Quality checks will be randomly completed by the YHN Garden Care Team Leader to confirm customer satisfaction. 

Garden Size Category:
Our gardens are divided into three size categories. These are:-

1. Small Garden – (Under 30m2) - With or without Hedging
2. Medium Garden – (30m2 to 80m2) - With or without Hedging
3. Large Garden – (80m2 and above) - With or without Hedging
As an approximation, 50% of our gardens currently signed up for this service have hedges and, obviously, 50% of our gardens do not have hedges.
Current Garden Care / Garden Maintenance Programme

Below we have included a detailed breakdown of the current ‘Garden Care / Garden Maintenance Programme. This identifies what services are delivered on each property visit and, what we would expect any successful Providers to adhere to as pert of their Contract with YHN.
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All Work is to include all materials, labour, tools, transport and insurance required to complete the works. Details of the properties to be included in the works will be forwarded to all successful Service Providers after Contracts have been fully signed off.
Detailed Work Programme Breakdown
	Grass Cutting



	Grassed areas will receive 11 cuts in a 12-month period. The programme may be influenced by unpredictable weather conditions. 

· All grassed areas are litter picked prior to mowing and, any physical obstructions (for example, unsecured benches and chairs) will be removed prior to mowing and then returned to their original position upon completion of work.

· Grass will be cut to a neat, even finish, with all cuttings to be collected and disposed of in a proper manner.

· Cut back and strim grass around fixed furniture, planters, pots, shrubs and trees.

· Strim all edges to produce a neat and well-defined finish.

· Sweep footpaths and hard surfaces clear of any grass cuttings.

· Only cut / trim weeds and not established plants unless previously discussed and agreed with the customer

· All accumulations are to be removed from the site on the same day that the work is completed.

	Planted Areas and Borders


	Shrub Beds and flower beds to be maintained as per schedule and ‘Activity Calendar’. 

· All shrub beds and flower beds are to be inspected and any litter removed prior to the commencement of all maintenance.

· Remove all weed growth around established planting (For clarification ‘weeds’ shall include annual weeds, perennial weeds, woody weeds, self-sown saplings, unwanted climbers and suckers).

· Carry out shrub pruning where required to produce a neat and compact appearance, without overhangs to grassed areas, footpaths and hard landscape areas.

· Shrub growth must be kept clear of windows, doorways, signs and light fittings.

· Borders which contain mulch should, at the end of each maintenance visit, have any mulch which has fallen onto the surrounding area (if not contaminated with weeds or rubbish) swept back onto the bed and then evenly redistributed across the border. 

· All pruning and cuttings shall be removed from the site and disposed of in a proper manner.

· The area is to be left in a neat, raked condition on work completion.

· On completion of cutting each shrub bed, all cuttings should be immediately cleared from footpaths so as not to cause a hazard

· All accumulations are to be removed from the site on the same day that the work is completed.

	Hedge Maintenance



	Hedges should cut to a maximum height of 1.8 metres (approximately 6 foot). 

· All hedging should be cut in such a way as to provide a neat and tidy appearance, with a straight level surface along tops, sides and ends.  The width at top of the hedge should be slightly less than at the base.

· Immature hedging should be cut in such a way as to encourage uniformity to develop.

· Hedging is to be reduced between August and October only. Hedging must not be cut between 1st March and 31st July (but can be trimmed and tidied) due to the ‘bird nesting season’. The successful contractors will not cut any hedges if an active nest is discovered. The Wildlife and Countryside Act 1981, states that it is a criminal offence to damage, destroy or wilfully disturb any active bird nest.
· On completion of cutting each hedge, all cuttings should be immediately cleared from footpaths so as not to cause any hazard.

· On completion of cutting each hedge, all weeds, brambles and litter from the base of the hedge should be removed and disposed of in a proper and most environmentally efficient manner.

· The contractor will inspect hedges at each maintenance visit and allow for cutting back and removing any growth from the hedge line that causes a nuisance or danger to persons or traffic. This includes vegetation overhanging pathways, growing up over windows, obstructing parking bays, signs or a vehicle drivers’ sight lines.

· All accumulations are to be removed from the site on the same day that the work is completed.

	Hard Landscape Maintenance

(covering footpaths, parking areas, drying areas, etc)



	· At each visit all hard landscape areas are to be maintained where required, removing all rubbish, grass cuttings, leaves, litter and other rubbish from hard surfaces.

· Remove areas of established weed growth. As per the attached schedule, spray all weeds on all hard paved areas with a Non-Hazardous, Systemic, Bio-degradable Herbicide which degrades on contact with soil and hard surfaces.

· Moss treatment will be undertaken on one occasion in the Autumn. Areas affected by moss will require treatment with a Bio-degradable, Residual Herbicide. 

· The application of herbicides shall only take place during the appropriate weather conditions, (ie. not during wet or windy weather, or if the threat of rain appears imminent). The contractor should take all measures necessary to prevent any drift of chemical spray on to neighbouring properties or, in to open watercourses. This includes not undertaking spraying work when wind speeds would facilitate drift and, using ‘large droplet’ spraying nozzles or spray shields where appropriate.

· Remove all self-seeded tree saplings from sites at the first sign of growth.

· The contractor will inspect and cut back any growth through the fence lines that causes a nuisance or danger, such as brambles or nettles.

· All accumulations are to be removed from the site on the same day that the work is completed.


	Leaf Collection / Removal

	· Collect and remove accumulations of fallen leaves and other dead vegetation from all grassed areas, beds, footpaths, drying areas, and other specified hard surface areas on one occasion per annum (suggested between mid-October and mid-December).  

· All accumulations are to be removed from the site on the same day that the work is completed.



Garden Care / Garden Maintenance - Proposed Activity Calendar

	Visit No.
Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Grass Cutting


	*
	*
	*
	*
	*
	*
	*
	*
	
	
	

	Hedge Trimming Maintenance 


	*
	*
	*
	*
	*
	*
	*
	*
	
	
	

	Hedge Reductions


	
	
	
	
	
	
	
	
	
	*
	*

	Litter Picking


	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	Weed Control


	
	*
	*
	*
	*
	*
	*
	
	
	
	

	Pruning


	
	*
	
	*
	
	
	
	*
	
	
	

	General Maintenance 

(Winter months)


	
	
	
	
	
	
	
	
	*
	*
	*


Note: Actual periods will be added into this schedule after the Contracts are awarded to indicate which activities are due at each visit

Additional Information:
Please note the following:-


1. The successful Contractors shall provide, run and maintain all suitable machinery and tools in accordance with the Manufacturer's instructions and Health & Safety recommendations for safe use, for gardening and the maintenance of grounds, at no additional cost.
2. Any fuel for machinery and tools should be included within the initial price quotation figure. The successful Contractors will ensure the safe transportation and storage of any fuels in accordance with all Health & Safety guidelines.

3. Appropriate protection and signage must be in place whilst works are in progress, to ensure the Health & Safety of all Residents, Visitors, Site Contractor Operatives and the General Public, where applicable.

4. Should any Contractor notice any additional works required which are outside of this specification brief, these must be identified and reported to YHN’s Garden Care Team Leader. Approval must be given by YHN in advance of this additional work being carried out. Once authorised by the appropriate YHN Officer, this additional work must be invoiced as requested but, must be identified and itemised separately from the ‘normal’ garden work.
5. Any chemicals used must be non-hazardous to both people and animals and, used and disposed of in accordance with the Manufacturer's instructions, Health & Safety recommendations, COSHH documentation. Appropriate control measures must be provided by the successful Contractor prior to any works being undertaken. 
6. Due to the fact that this service is provided predominately to elderly, disabled and vulnerable customers, we will require all Contractor Operatives to have a current DBS check approval. The successful Contractors must keep an up-to-date record of this and, provide it when requested to the YHN Garden Care Team Leader. 

7. All Contractor Operatives must carry a photographic ID when the introduce themselves to the customers on their initial visit and, must carry this on their person whilst on any site.

8. Appropriate clothing must be worn at all times whilst on any site.

9. All works are to be carried out and completed in accordance with the Your Homes Newcastle 'Code of Conduct' guidelines.

10. All appointed Contractor personnel must adhere to all current, relevant Government ‘Covid-19’ guidelines and ‘Public Health Advice’ when performing works and services relating to this Contract.
Contract Management and Performance Monitoring:

Your Homes Newcastle will undertake regular contract monitoring processes to ensure continued contract standards are met, to evaluate contractor performance and, to consider / identify any areas for improvement.

Contractor monitoring and review meetings will take place at agreed times throughout the Contract period. The meetings will include representatives from the successful Supplier(s), Your Homes Newcastle and the YHN Procurement team. 

The following will be discussed, but not limited to :- 

· Monthly statistics

· Production and communication of scheduled forward plans of properties for works to commence. 

· Any improvements to the Contract and the quality of service provision.

· Changes in personnel, method of operation etc

· Added value proposals

· Any identified Key Performance Indicators (KPI`s)

The Supplier(s) may be required to provide monthly reports, in electronic format, showing the work provided and completed to each property, which may detail:-

· Quantity of waste material generated and information concerning how it is dealt with (e.g. re-cycled; disposed of, etc)

· Customer satisfaction feedback and comments

· Complaints raised

· Any Payment issues

· Any other related business

Additional information and reports may be requested throughout the duration of
the Contract as and when a requirement is identified.

The Contract:

YHN will contract only on their accompanying terms and conditions. The work and services will be charged and paid against the prices submitted and agreed in the pricing schedule, for the initial Contract term. Any options to extend this Contract will be discussed at a later date and, the decision communicated to the successful Contractor.

-------------------------------------------------------------

This Contract will be established for an initial period of 12-months (1-year) but, with an option to extend for a further, additional period of 1 x 12-months, taking the full Contract term to a maximum of 2 years. The Contract is intended to start on 1st December 2022 or as otherwise agreed.

The Contract will be awarded to the Providers who best demonstrate their ability to meet the exact requirements of the specification, as detailed in this document.
