




OFFICIAL SENSITIVE - COMMERCIAL 

 

 

 

 

Defra Project Engagement Letter V_8 Engagement [DPEL_61539_045] Page 3 of 14 

1. Background 

Briefly justify why support is required: 

Launched in May 2023, APHA’s Strategy outlines an ambitious mission for APHA ‘to protect animal 
and plant health to benefit people, the economy, and the environment’. A significant programme of 
change has been initiated to transform APHA in order to meet the ambition set out in the strategy.  

Given the ambition and scale of the transformation change needed to deliver the Strategy, APHA 
requires additional expertise and capacity to ensure the delivery of the desired outcomes.  

Deloitte has been supporting APHA on a number of engagements over the past two years to 
support the delivery of the strategy, most notably as part of the Delivering Sustainable Futures 
(DSF) Programme and the implementation of the People Planner tool. This over-arching DPEL 
provides the facility for APHA to call-off additional support from Deloitte as Strategic 
Transformation Partner for the delivery of the Strategy. 

 

2. Statement of services 

Objectives and outcomes to be achieved 

State and describe the aims of the engagement: 

Building on previous work, Deloitte will provide specialist support to APHA in the delivery of the 
ambition defined in the Strategy. Individual pieces of work will be commissioned through Project 
Initiation Documents (PIDs), which will detail the outcomes and scope to be provided for each 
project. These PIDs will take the same format agreed with Defra Commercial and which is being 
used as part of the Defra Transformation contract. Deloitte will provide support in the following 
areas as per the needs of the transformation: 

1. Process re-engineering and process improvement. Deloitte will provide experience and 
capacity to re-design and transform APHA’s processes in a way that supports the design 
and delivery of excellent services as part of the wider digitally-enabled transformation. 
Process improvement work will also look to identify and deliver efficiencies in the delivery 
of as-is processes (e.g. process improvement in endemic and exotic notifiable disease),  

2. Programme definition and programme management. Support to scope and define the 
transformation programme, including leveraging Deloitte methodologies, and provision of 
programme management capacity  

3. Specialist support for business case development as per APHA and Defra Group 
Governance requirements, including in accordance with HM Treasury guidance, and 
cost/benefit analysis to support the ongoing prioritisation of investment and Spending 
Review submissions 

4. Change management, engagement and communications. Support to define and deliver the 
change management interventions required to support the APHA organisation become 
more ready, willing and able to achieve the ambition outlined in the strategy and the 
transformational change required. This will include provision of support to deliver key 
engagement and communications messages 
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request from this base can be charged. Such expenses are likely to include travel to APHA’s sites 
across the UK. The base location for work carried out under this agreement will be London. 

Payment 

The Supplier should invoice fees monthly in arrears. Defra Group will reimburse fees monthly on 
confirmation of approval of work delivered by the Business Area. The Supplier will keep an accurate 
record of time spent by staff in providing the services and provide this information and supporting 
narrative, if requested. 

  














