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SCHEDULE A

 STATEMENT OF SERVICE REQUIREMENTS FOR THE PROVISION OF ROLE PLAYERS FOR HSE LEGAL PROCEEDINGS TRAINING AND FOR HSE TRAINEE HEALTH AND SAFETY INSPECTOR RECRUITMENT ASSESSMENT EVENTS: ROLE-PLAY EXCERCISE

1	THE HEALTH AND SAFETY EXECUTIVE (HSE)

1.1	The Health and Safety Executive (HSE) is a Crown non-departmental public body with specific statutory functions in relation to health and safety.  It is appointed by the Secretary of State for Work and Pensions and employs around 2,800 staff including policy advisers, inspectors, technologists and scientific and medical advisers. HSE’s job is to prevent people being killed, injured or made ill by work.

1.2 HSE consists of a governing Board comprising of a Chair and nine non-executive members, all of whom are appointed by the Secretary of State for Work and Pensions after consultation with organisations representing employers, employees, local authorities and others, as appropriate.

1.3 HSE comprises various directorates and groups and is led by a senior management team.  The Health and Safety Laboratory (HSL) and Chemicals Regulation Directorate (CRD) are also part of HSE.  HSE works from 30 locations throughout Great Britain.

1.4 	HSE is looking to appoint one supplier to provide both requirements.

PART 1 – ROLE PLAY FOR LEGAL PROCEEDINGS TRAINING

2 BACKGROUND TO THE REQUIREMENT

2.1	HSE provides a programme of legal and technical training courses to new regulators to enable the new staff to carry out investigation and enforcement of health and safety legislation.  The training programme is accredited at level 11 by the SQCA.  Following completion of the legal training suite, inspectors are required to attend a legal assessment centre where their skills and knowledge are tested. The assessment process is run by HSE trainers and staff from NEBOSH (the diploma awarding body) and SJA (the legal suite course provider).  During the assessment, inspectors are required to demonstrate their ability to interview a witness as part of an investigation and record their findings firstly in their notebook and secondly in a written statement.  In order to carry out this task, professional role players are required to play the parts of e.g. the injured person, in an accurate, realistic and consistent way. 

2.2	HSE does not have staff with the necessary experience to undertake this task.




3 SCOPE OF SERVICES REQUIRED

3.1	Up to 66 role player days are required between June 2019 and July 2020.  The number of days and the dates listed below could be subject to change. Prior to each event role players will be sent information on the role they will be expected to play.  On the day of the event role players would be expected to arrive  between 8.15am-8.30am for a briefing session on the role they will be playing and they will be able to ask any questions they may have.  They then undertake the assigned role while the HSE inspector being assessed interviews them and records their findings, firstly in their notebook and secondly in a written statement.  The actual time spent playing the role is approximately 1 hour per candidate and each role player will be expected to play the same role for up to 3 candidates each day.  There is also a debriefing session at the end of the day.  The time spent actually role playing is approximately 3 to 4 hours per day but role players are required to be available for the whole day as there are gaps between candidates to allow for scoring.   
 
3.2	The events will take place at Health and Safety Executive office’s at Redgrave Court, Merton Road, Bootle L20 7HS.

4	AIMS

4.1	The provision of role players for the Regulators NEBOSH diploma assessment exercises will help to provide an accurate and fair assessment of new inspector competence in interview and statement taking and will enable HSE to meet the NEBOSH accreditation requirements

5	OBJECTIVES

  5.1	At the end of the event the new regulators will be assessed and a decision made as to whether they have passed their legal assessment.
	

PART 2 – HSE TRAINEE HEALTH AND SAFETY RECRUITMENT ASSESSMENT EVENTS: ROLE-PLAY EXERCISE

6 BACKGROUND TO THE REQUIREMENT

6.1	In June 2017, HSE senior management approved proposals for a revised approach to regulatory trainee recruitment marketing and assessment processes. Overall the proposals were cost neutral but also released a significant volume of internal senior inspector resource, previously used in the sift and assessment/ interviewing processes, back to frontline operational activity.

6.2	One of the key aims of this revised approach is to improve our levels of attraction in the South and South East of England where most of the current vacancies are; and where we have struggled to attract relevant numbers of quality candidates in recent years. Part of this approach aims at targeting “raw” graduates as well as our typical existing career people with degrees i.e. valuing potential as well as proven work competence examples.  This requires a different marketing approach but also assessment process.

6.3		For example interviews are no longer to be held and we plan to modernise some of our other assessment exercises e.g. with our group exercise being replaced by a structured role-play exercise. The precise exercise is still under development. The objectives for the role-players will be:

· To provide professional role-play input to one of 4 exercises comprising HSE’s annual regulatory trainee recruitment campaign assessment centres. 
· To provide a professional role-play input to these exercises – learning the brief, anticipating likely candidate responses/approaches and responding appropriately to such responses.  
· Each role-player to provide this input to up to 4 sessions/candidates per day.  
· To attend a one day training workshop regarding the role-play exercise and the role-player brief, and subsequently to learn the latter.
· Role-players may be asked to discuss at high level candidate performance with the trained assessor at the completion of each exercise session. 

6.4	HSE does not have staff with the necessary experience to undertake this task.

7 SCOPE OF SERVICES REQUIRED

7.1	Around 60 role-player days will be required over three weeks within June or October 2019. This is likely to be a requirement for 4 role-players per day (from a pool of 6 – 8 role players) for around 15 separate days during this period. Firm dates will follow.

7.2	In addition, participating role-players will be required to attend a 1-day training session regarding the exercise and expectations of their brief; likely to be early June or early October 2019.

7.3	Similar exercises are likely to be required around the same period in 2020 and 2021, depending on future requirement needs.

7.4	These numbers of days and the dates could be subject to change.

7.5	The role play exercise will test candidates’ capabilities in such areas as: understanding and resolving problems, changing and improving, influencing skills, resilience under challenge; and decision-making. The exercise will NOT assume existing technical health and safety knowledge; and thus will not be required in the role-players either. Note the same exercise will be used across all days throughout the three week period (in any one particular year).

7.6	On the day of the assessment events role players would be expected to arrive at 8.30am for a briefing session on the role they will be playing/format of the day; and they will be able to ask any questions they may have.  They then undertake the assigned role while the trainee candidate undertakes the task. Further details on the precise role will be made available as soon as possible and explored further at the training workshop. The actual time spent playing the role is approximately 1 hour per candidate and each role player will be expected to play the same role for up to 4 candidates each day.  There is also a debriefing session at the end of the day.  The time spent actually role playing is approximately 3 to 4 hours per day but role players are required to be available for the whole day (probably up to around 4pm) as there are gaps between candidates to allow for scoring.   
 
7.7	The events will take place at Health and Safety Executive’s office at Redgrave Court, Merton Road, Bootle L20 7HS.

8	AIMS

8.1	The provision of role players for the regulatory health and safety inspector recruitment assessment event will help to provide a realistic, consistent and fair experience for candidates (for these inspector roles) undergoing a practical recruitment assessment role-play exercise. This, in turn, will help enable an objective, accurate and fair assessment of candidates against the competences and requirements of the role. 

9	OBJECTIVES

9.1	At the end of the full assessment event candidates for the regulatory trainee roles will be assessed and a decision made as to whether they will receive an offer of employment with HSE. This will incorporate scores and feedback from the role-play exercise.

10	INTERMEDIARIES REGULATION (IR35)

10.1    HSE considers this engagement to be within the scope of IR35.  An IR35 assessment will be carried out to confirm the position taking into account the status of the successful tenderer prior to contract award.

11	COSTS AND FEES

[bookmark: _GoBack]11.1	The tenderer must provide a quotation for a cost per role player based on all the elements of the above specification for both part 1 and part 2.

11.2	Actual and reasonable travel and subsistence costs may be payable where appropriate, subject to the HSE Contract Manager’s approval.

11.3	If travel & subsistence is re-imbursed this will be in line with HSE rates as set out in Annex C.

12	COURSE EVALUATION

12.1	The role player(s) will be expected to take appropriate action on any feedback from HSE, Nebosh or SJA.  In addition, HSE will expect role players to evaluate their own performance and identify areas of strength and weakness and make changes accordingly. 



13	EVENT CANCELLATION 

13.1	HSE will reimburse the contractor for event cancellation on the following basis:

Cancellation period (calendar days)    Percentage of charges payable
0 - 7                                                		100%
8 - 14                                              		 50%
15 - 28                                            		 25%
28+                                                		 0%

13.2	Reimbursements will be restricted to any preparatory work undertaken and any irrevocably committed costs, upon receipt of evidence of the expenditure.

13.3	HSE propose that the charges will be applied to contractors on the same basis if they cancel an event.

14	TENDER SUBMISSIONS

14.1	Tenderers should provide the following information within their tenders:

a)	full details, including CV's, experience, and relevant qualifications directly related to the training and experience of the main employees or subcontractors who will be delivering the role play;

b)	a firm and clear price broken down as follows:-

1)	the cost per role player day;

2)	estimated travel & subsistence costs for delivering the training at HSE office’s;

c)	Provide details of three contracts from either or both the public or private sector, that demonstrate delivery of a requirement similar to HSE’s requirement;

d)	proposed arrangements for the use of subcontractors.  Where subcontractors are used the provider with whom HSE contracts must assume prime contractor status.  HSE may subsequently wish to examine any subcontracts;

e)	confirmation of whether role players would be available on the dates specified in Annex’s A - B;

f) 	confirmation that the main contractor can provide cover in the event of illness and has the flexibility to provide personnel should dates alter 

g)	Confirmation of where roles players are based

h)	Any other information that you feel would be relevant to this training.


Annex A

Proposed Assessment Dates and number of role players required for HSE legal proceedings training


	(STUV) June/July 2019 - Number of Role Players Needed on Dates Below
	(STUV) Sep/Oct 2019 (Re-Sits) “Approx” 6 Role Players Needed Across Dates Below

	04/06/19 - 4 
	24/09/19

	06/06/19 - 4
	26/09/19

	11/06/19 - 4
	01/10/19

	13/06/19 - 4
	 

	25/06/19 - 4
	 

	27/06/19 - 3
	 

	02/07/19 - 3
	 

	(WX) January 2020 – “Approx” 13 Role Players Needed Across Dates Below
	(WX) April 2020 (Re-Sits) “Approx” 4 Role Players Needed Across Dates Below

	07/01/20
	28/04/20

	09/01/20
	30/04/20

	14/01/20
	 

	(AB) March/April 2020 – “Approx” 13 Role Players Needed Across Dates Below
	(AB) July 2020 (Re-Sits) “Approx” 4 Role Players Needed Across Dates Below

	31/03/20
	28/07/2020

	02/04/20
	30/07/2020

	07/04/20
	 



The winning tender of the bid will be required to attend a 1 day induction with Exam Officer and Operational Development Manager to discuss requirements and to run through the process.

 






Annex B

Proposed Assessment Dates and number of role players required for HSE trainee Health and Safety Inspector recruitment assessment events: role-play exercise

· 4 role-players per day (from a pool of 6 – 8 role players)

· For approximately 15 working days over a three week period commencing in June or October 2019

· Role-players to attend training workshop – likely to be early June or October 2019

· Similar exercise are likely to be required over a similar time period in 2020 and 2021



































Annex C

HSE TRAVEL AND SUBSISTENCE RATES
	
Car Mileage Rates (for using your own vehicle) – All engine types and sizes
Up to 10,000 mile per financial year				45p per mile
Over 10,000 miles per financial year				25p per mile
NB: Your vehicle must be insured for Business Use

	Public Transport Fares
Second Class Rail travel, Air fares (within UK only), Bus fares etc will be payable at cost on production of receipts, provided that the most economical means of transport has been used.



SUBSISTENCE RATES
All receipts must be retained to support your claim.
	Day Subsistence
More than 5 hours and up to 10 hours			             Actual costs up to £6.00
More than 10 hours and up to 12 hours			             Actual costs up to £10.00
More than 12 hours						Actual costs up to £16.00

	Night Subsistence
Booked via HSE Accommodation Booking Agency :
The 24 hour overnight subsistence allowance consists of 2 components :
Meal One 						             Actual costs up to £6.00
Meal Two							Actual costs up to £15.00
This is payable as a “24 hour” rate and amounts incurred over any individual component will not be reimbursed by HSE. The rates are agreed with HMRC to obtain dispensation from tax liability.
Booked making your own Commercial Arrangements
Actual cost of bed and breakfast up to a maximum of:	             £93.00 per night in London
									or
									£70.00 per night elsewhere
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