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National Army Museum Tender Number K-7-10-1-2 (internal reference only):

Date of Release:  Thursday 4 July 2019


Project Brief

The National Army Museum wishes to appoint an Art Handling/installation and transport contractor for a two-phase de-install and install of paintings in the Indian Army Memorial Room (IAMR) at Royal Military Academy Sandhurst including some transportation to/from our store in Stevenage. 

Scope of Works:
Phase 1 (see Annex A)

· To de-install 16 paintings and plaques from IAMR, pack and transport to NAM Store, Stevenage. We will provide 1 travel frame; all others can be soft wrapped.

· To de-install 16 paintings currently hanging in the corridor leading to IAMR, soft-wrap and return to NAM Store, Stevenage.

· To de-install 16 paintings currently hanging in IAMR, soft-wrap 14 and pack into modules (to be provided by contractor) and pack 2 into travel frames which will be provided by the museum. 

· To deinstall 3 paintings currently hanging in the corridor leading to IAMR, soft-wrap and pack into modules (to be provided by the contractor) and then re-hang in IAMR as part of phase 2. 

· To soft-wrap 1 large painting in-situ to remain on the wall in IAMR. 

Phase 2
· To pack and transport up to 55 framed oil paintings (see attached list – Annex B) from NAM Store, Stevenage to Royal Military Academy Sandhurst. 4 travel frames to be provided by the contractor, remaining works to be softwrapped.

· To pack and transport other 3D objects (see attached list – Annex C) from NAM Store, Stevenage to Royal Military Academy Sandhurst. Approximately 5 large crates to be provided by the contractor. 

· To install 74 paintings to a pre-agreed hanging plan at various heights up to 7 metres in the IAMR (55 works on Annex B + 19 works from Annex A).

· After install, return empty travel frames and packing to NAM Store, Stevenage. 


1. The Contractor will be responsible for:

1.1	Liaison with NAM as well as other contractors from appointment onwards to ensure the installation program is sequenced with other on-site building work and fit out activities. 

1.2 	The provision of suitable packing systems, where necessary, to enable safe movement of the objects during transit. This will include soft wrapping materials. 

1.3 	The fixing or changing of hanging fittings to some of the oil paintings: the Museum will provide Oz clips or hooks or mirror plates for this, depending on the individual painting.

1.4	The transportation of the objects from the NAM store in Stevenage to the Royal Military Academy in Sandhurst. All works will be required to be transported in a vehicle fitted to GiS standards e.g. climatic control, air-ride suspension.  Arranging suitable insurance for both the de-install, transportation and reinstall of all items.

1.5 	Positioning of all objects in pre-designated positions within the Indian Army Memorial Room in liaison with museum staff. 

1.6	Responsibility for duty of care to building and internal structures during installation of objects. All precautions must be taken to avoid damage including the supply/fitting of suitable protection for floor.

1.7	Unpack and hang all oil paintings. The Museum will provide hanging fittings.  Contractors are required to demonstrate that they have in-depth experience of handling, transporting and hanging/installing large oil paintings. 

1.8 	Responsibility for providing all necessary equipment to hang at height and provide RAMS and relevant material for safe working.

1.9 	Appointed contractor will be required to make a site visit prior to the works to assess and fully understand the requirements of the project. 


2. Examples of similar projects

The provision of evidence relating to previous projects of a similar nature to those detailed in the accompanying document is essential and will be viewed in support to suggested method and cost estimates. Of particular relevance would be evidence demonstrating appropriate transport, handling and hanging large oil paintings. Contractors should also supply a timetable and estimate of days and number of technicians required for each stage of the project. 


3. Timetable/ Schedule

The contract will be awarded on Monday 22 July 2019. Phase 1 on-site works will begin on Monday 12 August 2019; Phase 2 on-site works are anticipated to begin on Monday 19 August. All work must be completed by Friday 30 August.

Access notes: 

Royal Military Academy Sandhurst is a secure site and all contractors will need to bring photographic ID with them every day. Step free access to the installation site is available to be assessed on site visit. 

4. Health and Safety

The company will be required to provide method statements and risk assessments for any potentially hazardous process (e.g. use of heavy lifting equipment, work at heights, etc.) and will be fully responsible for health and safety compliance for all work at lenders sites and during transit.

The company will be expected to comply with the Museum Contractor’s Code of Conduct which will be issued to the successful company.

5. Site Visits

Site visits to Royal Military Academy Sandhurst and the NAM Store in Stevenage can be arranged. To arrange site visit contact Pip Dodd at pdodd@nam.ac.uk or on 020 7881 2499 if not available or for any other queries contact Emma Harper at eharper@nam.ac.ukor 020 7881 2494.

5. Criteria on which tenders will be awarded

In order of relevance:

· Strength of tender (Consideration of specific needs and experience). (50%)

· Overall cost. (30%)

· Proven experience of similar projects. (20%)



6. Deadline for tenders

The deadline for the tender is 5pm on Friday 19 July 2019. 

All tender documents/electronic media are to be addressed to Secretariat or tenders@nam.ac.uk and annotated with “TENDER DOCUMENTS NOT TO BE OPENED BEFORE 5pm on Friday 19 July 2019.  On no account are the tender documents to be passed to the requesting department before the tender board date.  

Hard copy tenders are requested for reference but are not essential and can follow after the electronic submission.

Address for the return of hard copy tenders:
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Secretariat
National Army Museum
Royal Hospital Road
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London
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