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	Contract Title
	One Vision Community Development Workers

	Directorate
	Children, Schools and Families

	Service Area
	Children and Families


	Introduction

	Cornwall Council is requesting information from across the Voluntary and Community Sector (VCS) for the provision of increased VCS coordination capacity; providing links into communities in order that young people and families can find local supportive opportunities.

It is intended that the responses supplied will enable the Council to develop the service design. This exercise implies no commercial commitment. This is not a formal tender document.

Participation of this service design will not prejudice suppliers participating in any future procurement.

If you are interested in this area of service provision and also helping with our service design, please complete the “Information Required” section at the end of this notice and return this via the Due North messaging system by midnight on Thursday 1st November 2018. 


	Background

	Introduction
There are systemic transformations taking place in the social, environmental, political and economic arenas. The linkages between the different aspects are becoming increasingly noticeable and new ways of living and working within communities are emerging. The relationship between the public and community domains is shifting from an earlier passive and dependency culture to one where the individual and the community are starting to shape the services on offer and also developing innovative solutions to challenges they are facing. This change is happening at the same time as the resource constraints in the public sector are stretching its ability to deliver support to the most vulnerable children, young people and families.

One Vision
To address these challenges and encourage wider participation the partners across Cornwall are shaping the future through the One Vision Partnership Plan. This plan is about maximising the available resources to provide children, young people and their families with the support they need to address the issues they face and facilitating solutions that arise from the communities in which they live.

The 5 priority outcomes are listed below:
1. Strengthening children, young people, their families and communities

2. Promoting and protecting children’s physical, emotional and mental health

3. Helping and protecting children from the risk of harm

4. Raising aspirations and achievement, towards economic wellbeing

5. Making a positive contribution to the community

The principles that underpin these outcomes are:

· Co-production

· Quality
· Efficiency and effectiveness
· Outcomes focused
· Early Help
Early Help Hub
These five principles are what underpins the work of the Early Help Hub (EHH) which is a multi-agency, cross-sector partnership to provide support and facilitate solutions to address the challenges facing children, young people and their families. The EHH then links into Family Hubs which are being established to make the integration happen at a place-based level.

The VCS has been an integral and successful part of the EHH for the past 18 months. The VCS Co-ordinator provides links into communities in order that children, young people and their families can find local supportive opportunities. There is also an emphasis on ways to energise their own ideas for improving their wellbeing that do not require public sector interventions. This is especially important to help people early and curtail the escalation of need. 

Integrated Place-Based Services
To build upon the success of the VCS within the EHH, 6 roles are required, to be located in the Family Hubs as part of the Integrated Place-Based Services development. These roles will be based within a VCS organisation and work closely with public sector staff in the Hubs and the central team within the EHH, particularly the VCS Coordinator. These roles will provide the link within localities between children, young people and families and wider community sector organisations and private and public sector partners.

The work being undertaken will primarily be to provide support to children, young people and families who might not reach the threshold for statutory intervention and also those who have been supported but who now would like to obtain additional assistance to link into community-based activities for themselves.

The 6 posts will be expected to find local solutions within their communities or link into wider activities that give purpose, raise aspirations and provide opportunities to participate giving children, young people and their families’ knowledge, experience and skills in order for them to cope with future challenges and to also to achieve their ambitions. 
They will need to link to other community-based preventative initiatives such as Cornwall’s new Social Prescribing scheme. 
Although working within the children and young people’s arena, the provider will need a knowledge and understanding of the wider health and wellbeing agenda and the transformations taking place within Shaping Our Future. The linkages between the outcomes for children and young people and those of the wider family have to be fully understood and addressed.
Development Proposal
The detail of the roles will be co-produced with the successful commissioned provider and will be regularly reviewed based on specific local need. Commissioners are looking to fund up to a maximum of £360,000 over a 2 year pilot project based on the theory of funding and commissioning in complexity detailed by Collaborate for Social Change 2017. 
As this is a pilot, reporting of the project will be required at regular milestones including a final written report and presentation as to the outcomes achieved during the 2 year period. 

Cross border discussions will be held with Devon and Plymouth Councils to support individuals in the North of the County.
The proposed pilot outline is for 6 locality based individuals whose role will be to work at the grass roots connecting all partners within that specific locality with an asset based approach. This will include working jointly with the locality based Family Hubs, the Early Help Hub Voluntary Coordinator and all individuals that are inspiring children and families within a community.
The outcomes for this project is:
· Better communication and information sharing in the community through removal of silo working.

· Better quality of support for children and families provided by individuals, groups and organisations through understanding local needs.

· Better access for all to learning and training available to prevent escalation of needs.

· Better access to skilled professionals when necessary for the safety of children and families in need.
· Better awareness and targeted support for hidden children and families that live within all our communities. Reducing the risk of children slipping through the net.
One Vision Community Development Workers must fully understand the locality within which they are working quickly, share resources openly and notify commissioners of areas of duplication and provide evidence of gaps within Children and Family services within the geographical area.
One Vision Community Development Workers will support children and families from pre-birth to 25 years to access individual support needed to improve their lives through positive connections. However the role will also extend past the individual to that of whole communities and working with people to create sustainable positive change.


	

	General Information

a) Organisation Name:

b) Your Name and position in organisation:   

c) Background information of your organisation:

d) Organisation e-mail contact address:

e) Your telephone number:

Specific Question
Based on your knowledge and experience working in local communities; please provide creative ideas as to how the basic development proposal could be enhanced to achieve the outcomes outlined? 

This information will then be used to inform the service specification for a potentially imminent tender opportunity.



Further information

If you have any questions, please contact us through the Due North messaging system.
Please provide your response through the Due North messaging system by midnight on Thursday 1st November 2018.
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