2.1

RPA PARTNERSHIP

SCHEDULE 2.1

SERVICES DESCRIPTION

DEFINITIONS

In this Schedule, the definitions that shall apply are contained in Schedule 1
(Definitions).

INTRODUCTION

This Schedule sets out the intended scope of the Services to be provided by
the Supplier and to provide a description of what each Service entails.

DETAIL OF RPA REQUIREMENTS:
ROBOTIC PROCESS AUTOMATION (RPA) PARTNERSHIP - RM3838
Background

RPA uses special software to automate routine clerical work. A software
'robot’ reproduces the actions of a human agent interacting with the user
interface of a computer system.

RPA requires low investment as these software products are ‘trained’ or
‘scripted” rather than coded. Robots can be developed in weeks and
deployed just as quickly. Paybacks of 12 months or less are routine.

Departments are already exploring this technology with a view to saving
clerical and administrative headcount. The purpose of this procurement is to
accelerate this process to enable a faster (and wider) take up than would
occur naturally.

Schedule

We published a Prior Information Notice in the OJEU on 10 April 17 asking
for expressions of interest in being our RPA partner. This was followed by a
supplier meeting on 18 April 17 with 30 attendees from 12 different firms.
The meeting was energetic and potential bidders showed strong interest in
the opportunity.

Partnership Objectives
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The aim of finding an industry Supplier is to build a centre of excellence
that will help departments with early stage proposals - business cases, proof
of concept demonstrations. Those that are viable would then be developed
with the help of the Supplier.

The Supplier will be required to pay a lump sum to the Authority and to
make funding available for the small civil service staffing requirement as
detailed in the Commercial Model section below.. The Supplier will generate
income by undertaking development services for departments, including
where desired on a risk-sharing basis (i.e. receiving payment out of
benefits).

Requirements

The Supplier shall provide two types of services: Available Services and
Development Services. All Available Services shall be provided at the
Supplier’s cost, comprising of a lump sum investment to working capital and
provision of a standing minimum resource. All Development Services will be
funded through one of the three pricing mechanisms detailed in the
Commercial Model section below.

A. Available Services - provided at the Supplier’s cost

1. Build a Centre of Excellence based around HMRC people and facilities, to:

a. Create a showcase for RPA applications - using road shows and events
to promote RPA activity

b. Provide education and demonstration - showing Departments how to
do this and how much they could benefit

c. Bring external expertise and experience - including industry case
studies - to demonstrate longer term potential

d. Understands future trends in the technology and the capacity for
these to be deployed in government.

2. Host a Development Centre for new applications that

a. Develops toolkits for opportunity screening - helping departments to
identify suitable opportunities for automation.

b. Provides a development environment for departments to explore
ideas and develop proofs of concept

c. Supports discovery and business case formation

d. Helps deploy RPA solutions into departments

e. Explores central licensing options for RPA software across
government, alongside Crown Commercial Service, to increase
opportunities to use robotic automation
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3. Participation in strategy formulation and governance
a. Contribute to the development of cross-government RPA strategy
b. Build upon existing RPA interest group to create cross-government
working group(s)
c. Create governance models for identification and triage of RPA
opportunities

B. Development Services - as indicated above, these will be funded in
accordance with the pricing mechanisms outlined in the Commercial Model
section below.

1. Build RPA applications for departments under the following commercial
arrangements from time to time upon receipt of a request from the
Authority:

a. Provide teams of suitably qualified staff to work alone or alongside
Departmental staff on a time and materials basis; or

b. Provide turnkey applications development services on a fixed price
basis, with ongoing maintenance if desired on a time and materials
basis; or

c. Provide turnkey applications development services on a risk sharing
basis, to be paid for out of the benefits stream realised by the
commissioning department

Commercial Model

On commencement of the contract, the Supplier shall provide a lump sum to
the Authority as a contribution to working capital investment required. The
amount of the lump sum will be specified in the Supplier’s tender proposal
and will be provided to the Authority within 20 Working Days of the
Effective Date. The lump sum payable by the Supplier will be ring-fenced
for this RPA activity and used for but not limited to the following: funding
up front feasibility work, civil service staff, premises and equipment and the
purchase of software licences, at the Authority’s discretion.

On commencement of the contract, the Supplier shall also commit to
providing minimum levels of resource, as referred to in the Invitation to
Tender and set out in the Supplier’s tender proposal, for the duration of the
contract i.e. the ‘Standing Team’. The maximum size of the Standing Team
to be provided shall be 5 and the minimum shall be 1. The Supplier will use
the Standing Team to provide the Available Services only and will need to
bring in additional resources to deliver Development Services, in accordance
with agreed work orders. The Standing Team resource will be provided and
in place to start delivering the Available Services within 20 Working Days of
the Effective Date.
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The Supplier will be paid for delivering Development Services when
executing work orders against the contract to develop and deploy specific
RPA applications on behalf of Departments, agencies and Arm’s Length
Bodies. The Supplier(s) will be recompensed on one of three bases, by
agreement with the commissioning department or agency:

Time and materials based on an agreed rate card, paid monthly in arrears
Fixed price based on an agreed estimate, paid on completion of deployment
into live

Fixed price plus an in-service reward, the total paid on the achievement of
a threshold level of benefits when the application is in live service

IP licensed to government FOC in perpetuity - but exploitable by Supplier

The form of contract will be based on the Cabinet Office Model Services
Contract.
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