Specification

Microsoft Power Platform is a group of products offered by Microsoft to develop and build
complex business solutions, analyse, and draw data visualizations, automate a business
process, or build virtual agents for communication.

Power Platform covers (Power Apps, Power Automate, Power Bi, Power Virtual Agents).

DVLA are seeking to engage a supplier to deliver the design and implementation of an
Operating Model for Power Platform.

This will include:
o Define strategy for Power Platform (which will include PowerApps)
e Production of an Operating model for Power Platform

¢ Integration of Power Apps into our build pipeline using Git/Azure DevOps, drone and
spinnaker.

e Training / Knowledge sharing which could be as either 'train-the-trainer' model, direct to
up to 10 users or as knowledge sharing throughout the duration of the contract.



