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1. Background 

Strategic review of industrial emissions reporting: 

1. To explore what the purpose of industrial emissions reporting is within the context of: 

a. the regulatory framework and wider societal interests 

b. giving a view on the scope, effectiveness and efficiency of the various current 

reporting requirements (Sources of data, including reporting thresholds and 

strategic pollutant groups) 

c. current responsibilities and mechanisms and options for incremental or more 

significant changes to the system 

 

This work will inform the current activity developing the online engagement around emissions and 

pollution information and advice from Defra to Ministers on improving information availability and 

simplifying the regulatory framework. 

 

The statutory reporting requirements to be included in this review are: 

• UK Pollutant release and transfer register (UK PRTR) and Large combustion plants (LCP) 

reporting  

• UK registry on industrial sites (UK Registry) and IED Annex II reporting 

• Sulphur content of liquid fuels (SCLF) 

• VOCs in Paints  

• MCP reporting 

• Benzo[a]Pyrene and Nickel measures reporting (linked to Air Quality Standards regulation 

2010 compliance assessment) 

• Local authority annual statistical survey 

 

The current industrial emissions reporting projects are of a fragmented nature. This strategic 

review will look at overall public and stakeholder data needs, and synergies between potential data 

flows. It will explore how they can deliver good quality, informative data to the public in a more 

efficient, streamlined way.  

 

This work will inform the current activity developing the online engagement around emissions and 

pollution information and advice from Defra to Ministers on improving information availability and 

simplifying the regulatory framework. 

 

2. Statement of Services 

Objectives and outcomes to be achieved 

The focus of the project will be to conduct a strategic review of current reporting requirements 

related to industrial emissions – which largely covers emissions to air, but also (due to PRTR 

Protocol) covers emissions to water, land, and waste/waste-water transfers.  

 

The focus of this project will be to assess to what extent current overlapping reporting regulations, 

requirements and outputs are aligned to the objective to improve transparency on what various 

industrial sites and their activities are emitting, and more broadly on improving human health. This 

includes status quo and horizon scanning of other UK air quality websites and how these various 

public databases fit together, with recommendations to be provided on how information should be 

disseminated in the public domain in future.  

 

The priority of this project will be to consider the purpose of the reporting of industrial emissions 

and the adequacy of current arrangements drawing primarily on official and external evidence of 
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the effectiveness of reporting requirements, including about how stakeholders use the information 

(e.g. the regulators, policy makers, public, industry and NGOs) so that the Supplier is able to 

assess user needs. This research work would include horizon scanning of future data and 

information needs including views from academics and other expert groups, to ascertain what the 

future of reporting could look like from a range of different viewpoints. Business Area will provide 

third-party stakeholders where deemed relevant. 

 

As an outcome of this work, the Supplier will provide a ‘current state review report’ including a 

comprehensive overview of reporting requirements and current outputs. This would provide a clear 

picture of the current legal landscape including directives and regulations underpinning these 

requirements. 

 

Another outcome will be the ‘recommendations report’ setting out options for how to streamline 

what information is reported, where, and under what frequency as aligned to relevant policies and 

exploring options for changes to the system. Options for how potential changes can be 

implemented through regulatory and legislative reforms will be included, based on the workshop 

and international case studies. In addition to recommendations for options on the overall picture of 

reporting, the work would consider good practices for keeping reporting requirements under review 

(e.g. how do other countries consider updating thresholds, pollutants covered and regulatory 

update mechanisms) to explore how information could be better disseminated in the future.  

 

By doing so, this will allow the Business Area to improve policy effectiveness and ensure data is 

reported proportionately to its use, taking into account the burden on UK industry. Through this 

work it is possible that new opportunities could be created to engage with stakeholders on the 

reported data, improve information availability and simplify the regulatory framework. 

 

The Customer is responsible for determining that the scope of the Services is appropriate for its 

needs. All implied terms and warranties are excluded. Deloitte makes no warranty as to the fitness 

of the Services or Deliverables for any particular purpose. 

 

The Services are provided for the benefit of the Customer and the Business Area.  
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Scope 
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1 Kick off meeting 

Supplier to 
arrange kick 
off meeting 
with project 
team to 
discussion all 
aspects of 
project 
delivery 

Once, with 
written 

summary 
provided 

by supplier 
after 

meeting 

Project 
team 

Review of 
meeting 
notes 

Within one 
week of 
contract 

commencin
g 

2 
Weekly progress 

meeting 

Weekly 
meeting with 
project team 
to discuss 
progress, 
seek 
input/guidanc
e and raise 
concerns/risk
s 

Weekly Supplier 

Maintaining a 
schedule and 

record of 
meetings 

Unless 
cancelled by 
project team, 
participation 
from supplier 
representativ

e at all 
meetings. 

 
Supplier to 
maintain 
notes, 

actions and 
decisions on 
back of each 
meeting for 
project team 
to approve 

3 
Mid-way 
workshop 

Workshop to 
review 
progress to 
date, seek 
input from 
project team, 
and consider 
next steps  

Once, with 
written 

summary 
provided 

by supplier 
after 

workshop 

Project 
team 

Review of 
workshop 

notes 

Within one 
week of 

scheduled 
workshop 

date (i.e. by 
4th March 

2022) 

 
Unless 

cancelled by 
project team, 
participation 
from supplier 
representativ

e 

4 

Current state 
report and 

subsequent 
workshop 
materials 

See Scope 
and Key 
Objectives for 
detail on 
required 
content 

Once, but 
starting 

early and 
reviewing 
progress 
iteratively 

Project 
team 

Acceptance 
following 
review of 
materials 

By date of 
workshop 

once 
workshop 

date is 
confirmed. 
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5 
Recommendation

s report 

See Scope 
and Key 
Objectives for 
detail on 
required 
content 

Once, but 
starting 

early and 
reviewing 
progress 
iteratively 

Project 
team 

Acceptance 
following 
review of 
materials 

18th March 
2022, 

pending 
further minor 

edits after 
review by 

project team  

6 
Debrief/Lessons 

learned 

Supplier to 
arrange a 
wash up 
session to 
capture 
lessons 
learned 

Once Supplier 

Supplier to 
provide 
written 

summary of 
lessons 
learned 
exercise 

25th March 
2022 

 

Feedback and satisfaction 

Defra reserves the right to hold review meetings during the assignment, discussing what went well, 

opportunities for improvement on future assignments and similar. This will incorporate any ‘Show and 

Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where the Business Area rates 

the Services provided. 

Non-disclosure agreements 

N/A 

6. Exit management 

The agreed actions and Deliverables by the Supplier for when the Project Engagement Letter ends are 

as follows: 

Not applicable 

 

Notice period 

The nature of these engagements require that Defra Group have the ability to terminate an engagement 

with notice. Defra Group’s termination rights for this engagement are marked below. 

The minimum notice period for termination is 5 working days regardless of engagement duration. Where 

the Customer terminates this Project Engagement Letter, Charges incurred up to the date of termination 

of this Project Engagement Letter for any reason. 

 

 

 










