APPENDIX 1 TO
ANNEX A TO
SCHEDULE 2 TO

ARMYHQ4/00052

TERMS OF REFERENCE - PROVISION OF CIVILIAN QUALIFIED HELICOPTER INSTRUCTORS (CQHI) TO WILDCAT BATTLEFIELD

 RECONNAISSANCE HELICOPTER (BRH)

CONTRACTOR INSTRUCTOR DUTIES - METHODOLOGY
1.
Inzpire Limited understands that the Authority is seeking to supplement the training capability and capacity held within its own team of military instructors.   As such, the level of CQHI capacity required is not yet definitively ascertained within the Statement of Requirement at Annex A to Schedule 2.  Inzpire will engage closely with the Authority during the continuance of the contract in order to agree the required provision of CQHI capacity and the timing of that provision.  Inzpire will allocate CQHI instructional capacity and capability to the contract in a staged manner, and as agreed between Inzpire and the Authority during the contract term in order to supplement and support the extant military instructional capability in meeting the Wildcat BRH training requirements.  Inzpire will not approach any service personnel without the prior authorisation of Comd ARF or his delegated representatives.
 Any individual proposed who requires additional training in order to meet the requirements will be discussed prior to employment.  Responsibility for any additional training and/or examinations (and the costs associated) will reside with the ARF/652 Sqn. Comd ARF has the power of veto of any proposed candidate put forward from Inzpire Limited.
2.
Each CQHI shall be available to provide training for a total of 220 working cycles per annum, a maximum of 50 of which may be night cycles during the 50 working weeks in a year (excluding the 2-week Christmas block leave). Each CQHI may, however, on a voluntary basis and with the prior approval of the Authority, work up to an additional 10 night flying cycles each year with one day of time off in lieu authorised and agreed for each additional night flying cycle worked.
 

3.
Each CQHI shall work an average 40 hour week, up to a maximum 48 hours in any week. The average 40 hours will be calculated over a rolling 17 week period in accordance with the European Working Time Directive. Any hours in addition to a normal 40 hour working week shall be agreed in advance by Inzpire Limited and authorised as time off in lieu by OC 652 Sqn AAC. Each CQHI shall not work in excess of 48 hours in any week. 

4.
Flying duty times shall not exceed those stipulated in JHC Flying Order Book (FOB) or those stipulated by current EU and UK Health and Safety Executive (HSE) legislation, whichever are the shorter. Each CQHI shall work a 5-day working week (Mon-Fri) with occasional weekend work if courses fall behind schedule subject to the provision below. 

5.
No CQHI shall be required to work on more than 4 weekend days in a rolling 12-month period. A notice period of five days shall be given for working weekends. Cancellation of weekend working shall be given by no later than 1400hrs on the preceding Friday. 

6.
Operating hours for either flying instruction or undertaking the role of Duty Instructor are from 0800 to 1700 hrs (day) and 1700 hrs to 0200 hrs (night), though times will vary with changes of season and weather. These timings include 1 hour of breaks (non-working time) throughout the working period. 

7.
Each CQHI shall be entitled to 25 working days leave per year plus public holidays.  Dates for leave shall be agreed in advance with Inzpire Limited and the CQHI’s Line Manager and/or OC 652 Sqn AAC. Each CQHI shall also be entitled to be released from contract duties to complete company and personal training for up to 5 working days each year. 

8.
It is envisaged that night flying may account for a significant proportion of the flying activity. Each CQHI shall be required to work up to 50 night flying cycles per annum (and may work an additional 10 night flying cycles on a voluntary basis). Programmed flying on nights where poor weather or aircraft un-serviceability precludes flying shall be counted towards the total night cycles worked should it be cancelled later than 1900hrs local.  The CQHIs may be requested to undertake the duties of OC Night.  Undertaking Duty Instructor duties during a night flying cycle will similarly count towards the total of night flying cycles worked. The night flying programme shall be provisionally arranged 1 week in advance, with final confirmation on the Thursday prior to the week in question.

9.
Each CQHI may be required to instruct and conduct operational evaluation on a number of planned detachments during each year. The annual total number of deployed days is not to exceed 10 with a maximum of 5-days (4-nights) on a single detachment. Night flying during these periods shall count against the 60 night flying cycles total stipulated above. Travel and Subsistence shall be met by the ARF. Accommodation standards shall be of a comparable standard to an officers’ mess. The details of any overseas detachments will be subject to prior agreement between Inzpire Limited and the Authority. 

10.
Participation in static and air displays shall be on a voluntary basis. Where a display is held over a weekend, that day shall not count towards the maximum number of working weekend days as stipulated in above, but time off in lieu shall be authorised by OC 652 Sqn AAC. 

11.
The CQHI shall be required at all times to adhere to all applicable military policy, regulations and directives covering the operation of military aircraft, and all appropriate flying orders.  The CQHI shall be required to undergo periodic competency and currency checks in accordance with all relevant military flying regulations. This activity shall take place within the working hours and weeks as stipulated above.  The Authority shall be responsible for the arrangement and cost of all currency and continuation training. 
12.
The professional role of the CQHI is to be such that OC 652 Sqn AAC should not differentiate between them and their military counterparts.
 This includes the normal day to day requests to the CoC for unavailability due to other commitments.
 Where a conflict arises (such as with military personnel) the CoC will be consulted and a decision made regarding the individuals request. The following engagement conditions shall apply to the CQHI:

a. Instructional duties shall encompass all aspects Wildcat AH MK1 operations commensurate with the output standards of 652 Sqn and shall include, but are not limited to:

(1) Verbal briefings on all topics appropriate to the Wildcat AH Mk1.

(2) Electronic mission planning instruction.

(3) Day flying instruction including Instrument Flying
.

(4) Night flying instruction including Night Vision Device (NVD). 

(5) Simulator instruction/evaluation.

(6) Sights and sensor instruction. 

(7) Communications and avionics instruction. 

(8) Technical ground school instruction. 

(9) All aspects of CTT/CTR and CtoI instruction.  


b. 
Other flying duties shall include but are not limited to:

(1) Tasking.

(2) Operational Evaluation (OE) and Tactical Development (TacDev).

(3) Maintenance test flying and ground running.

(4) Currency flying. 

(5) Display flying where appropriate in accordance with para 10.

c.
Other ground-based duties shall include but are not limited to: 


(1)
Conduct the duties of the Daily Flight Supervisor (DFS) by day and by night.


(2)
Development of courseware content and sequencing.


(3)
Daily and weekly course programming.


(4)
Exercise planning and preparation. 
13. Each CQHI would be able to instruct 2 students on any course.  However, the CQHI shall be available to supervise additional students in the absence of another instructor on a short term basis at the discretion of OC 652 Sqn AAC.
14. CQHIs shall supplement the Maintenance Test Pilot (MTP) role during periods of high demand and authorised absence of the MTP as required.  Flight testing before and after maintenance shall be carried out in accordance with the relevant aircraft Flight Test Schedule and assistance provided where necessary by qualified front seat maintainers from Wildcat maintenance.
15. Other Sqn secondary duties and routine Sqn administrative duties may be undertaken by the CQHIs on a voluntary basis with the agreement of the Authority.

Medicals

16. The Authority shall be responsible for the cost of medical examinations including any specialist aviation tests/checks required by the Authority. CQHIs shall be subject to medical examination by the Authority when first engaged and annually thereafter.  The individual shall present a certificate of dental fitness from his/her own (NHS/private) dentist prior to the medical examination. CQHIs are required to maintain medical fitness to fly as required under military regulations. Each CQHI shall inform the Authority of any medical condition identified by their General Practitioner. The Authority shall cease payment on expiry of the 15th day unavailability allowance should the CQHI become unfit to fly through illness or accidental injury. If this situation occurs the Authority will not expect an immediate replacement. Payment shall resume upon the CQHI in question being declared medically fit to fly by the Authority, with such declaration and assessment not being unreasonably withheld following the presentation of the CQHI to the Authority for medical evaluation.

Flying Clothing

17. The Authority shall provide for each CQHI an appropriate scale of survival and safety equipment compatible with military flying regulations.  Aircrew spectacles or corrective lenses shall also be provided by the Authority where applicable.
SUMMARY

18. Contract performance meetings should take place on a regular basis, as agreed between the Designated Officer (OC 652 Sqn AAC or Nominated Representative) and Inzpire Limited, to address any issues identified and agree a rectification plan (if applicable). 


� Normal channels will be through OC 652 Sqn and only personnel who have enacted their Notice To Terminate. 


� Where a CQHI is employed under the contract for less than a full year, working / night cycle availability shall be calculated on a pro rata basis.  


� Less the contractual terms of engagement.


� Such as non-availability for night flying due to personal arrangements.


� To include an Instrument Rating Examiner (IRE) if appropriate.
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