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Market Testing Questionnaire

[bookmark: _Toc487621203]Introduction

What is this market testing seeking to achieve?

This document is intended for use by organisations interested in participating in a procurement process to deliver Tier 4 (as defined in Models of Care 2002 and 2006 update[footnoteRef:1]) inpatient detoxification, residential rehabilitation placements and structured day programme services in Southwark. It is envisaged that the future procurement exercise would be to create a Dynamic Purchasing System (DPS) which would be open to other London boroughs to join. Initial conversations have identified four boroughs who have expressed an interest in purchasing Tier 4 placements from the proposed Southwark Council DPS (no firm commitment received to date). [1:  http://www.nta.nhs.uk/uploads/nta_modelsofcare_update_2006_moc3.pdf ] 


What is this market testing not about?

This exercise is not a formal tendering process. Participation in this exercise is completely voluntary and submitting or not submitting a response would not preclude, prejudice or favour you regarding any future procurement activities. 
How does this process work?

Information is provided in this document about the London Borough of Southwark and current provision of inpatient detoxification, residential rehabilitation placements and structured day programme services in Southwark. 
We are seeking written responses to the questions set out in the Questionnaire on page 6. Providers should note that all answers are for information purposes only and no scoring will take place.
[bookmark: _Toc487621204]Background

Southwark is a central London borough, covering 28.9km2, with the 9th highest population density in England and Wales.  Southwark is an extremely ethnically diverse borough; and becoming ever more so with 46% of Southwark’s population from an ethnic minority in 2011, compared to 37% in 2001.

Southwark’s adult substance misuse treatment services had remained unchanged for a long period of time prior to the statutory transfer of duties on 1 April 2013, as a result of the Health Social Care Act 2012, which saw the transfer of commissioning responsibility for drug and alcohol treatment services from NHS Southwark Primary Care Trust, which was then abolished, to Southwark Council. In order to ensure no disruption in access to drug and / or alcohol treatment provision for some of the borough’s most vulnerable residents, the council put contracting arrangements in place to create a ‘steady-state’ of delivery enabling the Drug and Alcohol Action Team (DAAT) to undertake a borough-wide review of the local drug & alcohol treatment system in 2014 to inform future commissioning intentions. 
On the basis of the borough-wide review, the DAAT developed a two phase commissioning strategy plan for drug and / or alcohol treatment services in Southwark. The first phase, completed in January 2016, related to adult community specialist drug and / or alcohol treatment services with the intention to focus upon a range of other treatment service provision including services for young people, Primary Care population level services for substance misuse and Tier 4 Inpatient Detoxification, Residential Rehabilitation and Structured Day Programmes in phase two which commenced in 2016 and which is anticipated to be completed by 31 March 2018.
As at July 2017, commissioning arrangements for inpatient detoxification, residential rehabilitation and structured day programmes are not contractually aligned with inpatient detoxification commissioned from two London-based providers under council grant award and all residential rehabilitation and structured day programme provision commissioned through spot purchase contracting arrangements which are coordinated by the council’s Children’s & Adults’ Brokerage service once a placement and costs have been identified and approved through the fortnightly Tier 4 Panel which considers all funding decisions for Tier 4 placements. 
[bookmark: _Toc487621205]Outline Service Descriptions and Objectives

It is envisaged that the Tier 4 Framework will comprise of the following lots, with further division into sub-categories based on location (within London / out of London): 

	Lot Number
	Lot description 

	1
	Residential Detox / Stabilisation – Crisis (Drug & Alcohol)

	2
	Residential Detox / Stabilisation – Planned (Drug & Alcohol)

	3
	Residential Detox / Stabilisation – Complex (Drug & Alcohol)

	4
	Residential Detox / Stabilisation with Residential Rehabilitation or Structured Day Programme (Drug & Alcohol)

	5
	Residential Rehabilitation (Drug & Alcohol)

	6
	Second Stage Residential Rehabilitation (Drug & Alcohol)

	7
	Structured Day Programmes (Drug & Alcohol) – community setting

	8
	Specialist Residential Rehabilitation (Drug & Alcohol) – Dual Diagnosis, Young People under 18 years, mother & baby, family, domestic abuse, Criminal Justice 



Residential Detox / Stabilisation – Crisis (Drug & Alcohol):
To offer alcohol and drug detoxification for clients in crisis including those with multiple and or complex needs inclusive of dual diagnosis, homelessness, sex working, women only, men only and young people. This service is to provide crisis admissions so access on short notice is a requirement. The detoxification process should be available for both complete detoxification and stabilisation detoxification, drug detoxification to include opiate, benzodiazepine, GHB/ GBL, and any other substance requiring inpatient detoxification.  
Residential Detox / Stabilisation – Planned (Drug & Alcohol)
To offer planned alcohol and drug detoxification or stabilisation as part of a recovery plan. Service to be offered to clients with dual diagnosis, women only, men only, young people and individuals who are not deemed to have complex needs. The detoxification process should be available for both complete detoxification and stabilisation detoxification, drug detoxification to include opiate, benzodiazepine, GHB/ GBL, and any other substance requiring inpatient detoxification.  
Residential Detox / Stabilisation – Complex (Drug & Alcohol)
To offer alcohol and drug detoxification for clients with multiple and or complex needs inclusive of dual diagnosis, homelessness, sex working, women only, men only and young people. The detoxification process should be available for both complete detoxification and stabilisation detoxification, drug detoxification to include opiate, benzodiazepine, GHB/ GBL, and any other substance requiring inpatient detoxification.  
Residential Detox / Stabilisation with Residential Rehabilitation or Structured Day Programme (Drug & Alcohol):
To offer a package of support that includes a combination of residential detoxification with a residential rehabilitation facility with either and on site or off site structured day programme facility. The residential detoxification needs to cover alcohol and drug detoxification including opiate, benzodiazepine, GHB/ GBL, and any other substance requiring inpatient detoxification. 
The lot for inclusion to deliver residential rehabilitation and on or off site day programme has to include service providers from a range of different service delivery philosophy’s ie 12 Step, therapeutic community, cognitive behavioural therapy. This lot should include delivering services for clients with multiple and or complex needs inclusive of dual diagnosis, homelessness, sex working, women only, men only and young people.  
Residential Rehabilitation (Drug & Alcohol):
To offer residential rehabilitation and on or off site day programme, this has to include service providers from a range of different service delivery philosophy’s ie 12 Step, therapeutic community, cognitive behavioural therapy. This lot should include delivering services for clients with multiple and or complex needs inclusive of dual diagnosis, homelessness, sex working, women only, men only and young people.  
Second Stage Residential Rehabilitation (Drug & Alcohol):
To offer a second stage residential rehabilitation service with either on site or off site support programme with emphasis on recovery capital building, employment training and education and integration. This lot should include delivering services for clients with multiple and or complex needs inclusive of dual diagnosis, homelessness, sex working, women only, men only and young people.    
Structured Day Programmes (Drug & Alcohol) – community setting:
To offer intensive, community based support. This lot has to include service providers from a range of different service delivery philosophy’s ie 12 Step, therapeutic community, cognitive behavioural therapy. This lot should include delivering services for clients with multiple and or complex needs inclusive of dual diagnosis, homelessness, sex working, women only, men only and young people.   
Specialist Residential Rehabilitation (Drug & Alcohol):
To offer specialist residential rehabilitation specifically for: complex dual diagnosis, young people under 18, mother and baby residential, family support, offenders, domestic abuse cases, prison leavers. This lot has to include service providers from a range of different service delivery philosophy’s ie 12 Step, therapeutic community, cognitive behavioural therapy .
[bookmark: _Toc487621206]Description of activities for Tier 4 services 

The aims of Tier 4 services are: 
· To support service users to achieve and maintain recovery from substance use using evidence-based treatment interventions
· To support service users to achieve safe substance and alcohol detoxification
· To facilitate, support and maximise the opportunities for abstinence from alcohol and/or drugs 
· To improve physical health, mental health and wellbeing 
· To reduce offending behaviour
· To improve overall personal, social and family functioning
· To support access to education, training and employment 
· To promote independence, sustained sobriety and resettlement into the community in partnership with the community provider
· To support services users to successfully complete treatment 
· To provide supervised medication to prevent withdrawal symptoms from alcohol and drug dependency alongside the clinical management of related and other medical conditions
· To provide resettlement support where needed by service user. 

[bookmark: _Toc487621207]Objective of the soft market testing exercise
· To gauge the market interest in the provision of Tier 4 services for Southwark Council. 
· To assess the best way to tender these services within the council’s budget and understand the key perceived challenges identified by providers.
[bookmark: _Toc487621208]Procurement information and freedom of information

Southwark Council are implementing an on-line approach to commissioning. After consideration of this soft marketing exercise should the decision be made that commissioning is necessary, this tender will be undertaken utilising the London Tenders Portal. Organisations intending to bid for e-procurement tenders in Southwark will need to register at the London Tenders Portal at https://www.londontenders.org/ 
Contributors to the soft marketing exercise need to be aware that we are subject to the disclosure requirements of the Freedom of Information Act (FoIA) and that potentially any information we hold is liable to disclosure under that Act. For this reason, we would strongly advise that any information you consider to be confidential is labelled as such. In the event that a request is subsequently made for disclosure under the FoIA the request will be dealt with in accordance with the relevant legislation. 

[bookmark: _Toc487621209]Soft Market Testing Questionnaire

Please provide in as much or as little detail as possible your answers to the following questions. All questions are optional and your answers will not be marked or scored as a bid, as this is for information purposes only. 
Organisation(s) Name(s):
Contact Name(s) and Role(s):
Address (including postcode):
Telephone:
Email:









Please state which lot(s) your answers relate to: 

1. What would you expect the challenges to be in delivering the services?  Where possible, please provide your thoughts on how these challenges can be overcome. 

2. What do you believe are the key factors influencing the cost of these services?  Please suggest any options you believe could be undertaken to reduce costs and improve the quality of Tier 4 services.  

3. What outcomes would you seek to deliver, how would you demonstrate these to commissioners and how would you ensure a good return on investment? 

4. What innovative approaches could be used in the delivery model for the services?

5. How do you ensure service user feedback is incorporated into your services’ design and delivery? 

6. What level of client complexity would you be able to deliver to?

7. [bookmark: _GoBack]Do the lots detailed on pages 3 and 4 meet presenting needs of clients? Are there any gaps in provision not covered by the lots?

8. What are the risks associated with the delivery of the services and what would you do to mitigate those risks? 

9. Would you be interested in tendering to be on the Dynamic Purchasing System? If yes, what factors would influence your decision to submit a tender? 





[bookmark: _Toc487621210]What to do next 
Please return completed questionnaires to AdminDAAT@southwark.gov.uk no later than Friday 4 August 2017. If you have any questions about this questionnaire you can also send these questions to AdminDAAT@southwark.gov.uk and they will be answered as soon as possible. 
Thank you for your consideration. 
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