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[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.30j0zll][bookmark: _Toc129853724][bookmark: _Toc368573027]PURPOSE
[bookmark: _Toc368573028][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]Border Force Maritime Command (BFMC), a part of the Home Oﬃce's wider Border Force directorate, is the UK’s only national maritime civilian law enforcement body. 
The existing ﬂeet, comprising 5 Cutters and 6 Coastal Patrol Vessels is over or approaching 20 years old and nearing the end of its operational life. 
Work is being initiated on a replacement programme, which requires specialist legal support to help assess and mitigate risk in navigating the procurement process and develop bespoke terms and conditions for this.

[bookmark: _Toc129853725]BACKGROUND TO THE BUYER
Border Force is a Law Enforcement arm of the Home Office with primary responsibility for UK Border Security, including counter terrorism, immigration, and customs matters.

[bookmark: _Toc129853726][bookmark: _Toc368573029]BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT
[bookmark: _Toc297554774]BFMC is the UK’s only national maritime law enforcement body. 
Its fleet of five Cutters and six Coastal Patrol Vessels play an essential role in delivering the Government’s crime reduction and border protection objectives, alongside a range of wider maritime security goals. 
The current fleet is at or nearing the end of its design life and so a replacement programme was initiated.
The Maritime Capabilities Replacement Programme (MCRP) is a high profile, complex and demanding programme to deliver a new fleet of vessels securing the right capabilities which will remain fit for purpose over the vessels’ expected 20+ years lifespan, adapting to any future maritime security challenges and leading the UK’s law enforcement response. 
It involves engagement with cross government maritime, shipbuilding and border security stakeholders and strategies, vessel procurement and significant business change.  
The strategic case has been confirmed and the programme, at present in initiation, recently joined the Government’s Major Project Portfolio.

[bookmark: _Toc129853727][bookmark: _Toc368573030]SCOPE OF REQUIREMENT 
The programme requires legal advice on a range of matters including maritime/procurement law, social value, disclaimers, market engagement, governance and specifically delivery terms and conditions for vessel procurements.
The supplier must have specialist expertise in maritime sector/ship building with legal knowledge and context of public procurement legislation, Procurement Policy Notes, activities, and risks. 
Previous experience supporting ship building projects is essential.

[bookmark: _Toc129853728][bookmark: _Toc368573031]THE REQUIREMENT
Phase 1
The supplier will support on developing the procurement strategy, informing the procurement design taking account of market feedback, and may include advice on market engagement.
Phase 2
The Supplier will support on preparation of the Invitation to Tender, with recognition of sector specific risks (this might include Social Value design, suitable disclaimers, Price/Quality ratios and any element of the procurement design and handling advice).
Support shall be provided on an ad hoc basis as and when required.
Phase 3
The Supplier will support on production of the contract, including the terms and conditions and contract schedules.
Phase 4
The supplier will support during the Clarification stage of the Tender (responding to clarification questions etc.) through to the bid submission phase.
Support shall be provided on an ad hoc basis as and when required.
Phase 5
The supplier will support on the preparation and conduct of any Negotiation stage, supporting the project team during negotiations/dialogue, responding to questions, amending contract docs as required during this phase.
Phase 6
The supplier will help prepare for the Best and Final Offer phase of the procurement for contract award and dealing with final drafting and clarification as well as support for standstill letters or transparency matters.
Support shall be provided on an ad hoc basis as and when required.
Phase 7
The Supplier will support on any clarifications required and subsequent evaluation/award with further support on feedback to bidders and meeting transparency obligations. 
Support shall be provided on an ad hoc basis as and when required.
The supplier must be able to be flexible as timescales and plans may change.

[bookmark: _Toc368573032][bookmark: _Toc129853729]KEY MILESTONES AND DELIVERABLES
All timeframes in the below table are to be confirmed and the timeframes provided are as estimates only.
The Supplier must be able to be flexible as timescales and plans may change.
The following Contract milestones/deliverables shall apply:
	Milestone/
Deliverable
	Description
	Estimated Timeframe/Delivery Date

	1
	Phase 1 support
	Estimated completion by end of 2023

	2
	Phase 2 support
	Estimated completion by end of 2023

	3
	Phase 3 support
	Estimated completion by end of 2023

	4
	Phase 4 support
	Estimated completion by June 2024

	5
	Phase 5 support
	Estimated completion by September 2024

	6
	Phase 6 support
	TBC

	7
	Phase 7 support
	TBC


[bookmark: _Toc302637211]
[bookmark: _Toc129853730][bookmark: _Toc368573033]MANAGEMENT INFORMATION/REPORTING
The supplier will be managed by the commercial lead and the Government Legal Department (GLD) lawyer.

[bookmark: _Toc129853731][bookmark: _Toc368573034]VOLUMES
[bookmark: _Toc368573035]Legal services will not be required every day – this work will be on an ad-hoc basis over the period. 
The tender launch is planned for Q1 of 2024/25 so support could be required through to that period, during the tender and beyond for post award advice. 

[bookmark: _Toc129853732]CONTINUOUS IMPROVEMENT
The supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.

[bookmark: _Toc129853733][bookmark: _Toc368573036]QUALITY
The supplier is expected to demonstrate experience of providing legal services relating to the ship building industry.
The supplier should also demonstrate familiarity with Public Sector Procurement Regulations and Procurement Policy Notes.

[bookmark: _Toc129853734][bookmark: _Toc368573037]PRICE
Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery.

[bookmark: _Toc129853735][bookmark: _Toc368573038]STAFF AND CUSTOMER SERVICE
The supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.
The supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
The supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  

[bookmark: _Toc129853736][bookmark: _Toc368573039]SERVICE LEVELS AND PERFORMANCE
The Authority will measure the quality of the supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Legal Advice
	Advice to be provided to required deadline to be agreed on a case by case basis.
	100%

	2
	Legal Advice
	To be relevant and address all points the Authority requires advice on. 
	100%

	3
	Legal Advice
	To ensure all advice provided cites relevant public procurement legislation and Cabinet Office Procurement Policy Notes; and demonstrates awareness of shipbuilding industries.
	100%


This will be measured by the tangible and intangible benefits of the outcomes that Border force will receive. 
As legal advice is provided on a case by case basis, both parties will agree in advance what are the expected outcomes and deadlines.
[bookmark: _GoBack]If the supplier fails to meet the agreed key Performance indicators and or the agreed Service Level Agreements the Buyer will implement the following process:
a meeting between the supplier and the Authority (to be conducted within 3 working days of the Authority raising concerns) to discuss the Buyer’s concerns
the supplier producing a Performance Improvement Plan (PIP)within 2 days of the meeting to demonstrate how they will rectify the issue and improve in future. 
The Authority must approve the PIP or request the supplier amend it to the Authority’s satisfaction. 
The plan length and review frequency will be agreed as part of the PIP and the Authority will determine when the PIP is complete.

[bookmark: _Toc129853737][bookmark: _Toc368573040]SECURITY AND CONFIDENTIALITY REQUIREMENTS
The supplier/personnel will need SC security clearance or higher. 
The project is classed at OFFICIAL SENSITIVE level. 
Home Office laptops will be issued with secure accounts for the personnel involved; or an alternative secure form of transporting data will be agreed post award. 
The Home Office must agree any secure transmission option.

[bookmark: _Toc129853738][bookmark: _Toc368573042]PAYMENT AND INVOICING 
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Invoices should contain the Home Office Purchase Order Reference Number and be submitted to: 
REDACTED TEXT under FOIA Section 40,
Personal Information
[bookmark: _Toc129853739]CONTRACT MANAGEMENT 
Attendance at Contract Review meetings shall be at the supplier’s own expense.
On award, the supplier will attend a kick-off meeting with the Programme Senior Responsible Officer, the Commercial Lead and the GLD representative within 5 working days from the contract start date 
Review meetings will be scheduled according to workload e.g. fortnightly, monthly or quarterly as necessary.

[bookmark: _Toc129853740][bookmark: _Toc368573043]LOCATION 
Working remotely and dependant on the requirement, the supplier will be expected to work or attend meetings at Home Office (HO) locations based in either Manchester or Croydon.
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