[bookmark: _GoBack]ENQUIRIES AND QUOTATION SUBMISSION

Southend Borough Council invites you to quote for the provision of ‘Unlocked Samsung Galaxy A40 mobile phones and optional wallet style cases’. If you are interested in bidding for this hardware, please provide a quote based upon our requirements, indicating ability to supply approximately 300 units over 12 months. 

Suppliers should note that all clarification questions must be made in email.  The Council at their discretion reserves the right to circulate any response to all Suppliers. All clarification questions must be clearly marked CLARIFICATION with the question and Supplier details clearly set out. Any clarification questions from the Supplier to the Council should be sent to michellemcmenemy@southend.gov.uk

It is recommended that Suppliers click ‘Watch this notice’ on Contracts Finder to be notified of any clarifications or updates to the documents. 

The quotation return date is 12:00hrs on 19th November 2019. Quotations should be submitted by email using the ‘message’ facility on the Council’s e-tendering system.  Please use the title ‘Proposal for Provision of Mobile Phones and Optional Cases’ when submitting your response.
Suppliers are requested to provide the following information in support of their application (further details can be found in the technical questionnaire in Section A- Technical Questionnaire) 

· Demonstrable understanding of our hardware requirements
· Ability to deliver unlocked Samsung Galaxy A40 and wallet style cases (if and when required) for 12 months from 19/11/2019 to 18/11/2020
· Ability to deliver in batches if requested within 10 working days 
· Ability to deliver next day / as soon as possible in cases of emergencies
· Support Services
· Helpdesk
· Returns Policy
· Faulty Handsets
· Broken Handsets



Evaluation of Quotations
All quotations will be subjected to a thorough evaluation. The Council will examine quotations for completeness and may seek clarification where necessary. A quotation determined to be incomplete or not substantially fulfilling the conditions in this document will be rejected.
· Technical (Quality) evaluations will be conducted, based on the information submitted in Section A. in writing, as part of this quotation submission. 
· Commercial (Price) evaluations will be conducted, based on the information submitted in Section B, in writing, as part of this quotation submission. 

AWARD CRITERIA
The Council does not bind itself to accept the lowest priced quotation, or any quotation for this service. The Council will have no obligation to Suppliers arising from this quotation unless and until it enters into a formal contract with the successful Supplier for the provision of the goods and/or services that are subject to this Quotation document. Any contract awarded will be to the Supplier whose proposal is determined to be the most economically advantageous.
80% PRICE ALLOCATION: To be detailed within this written quotation submission, by the Supplier. It is the requirement of the Council to maximise the budget available for this project. The Quotation is accepted on a “Fixed Price” basis and the Supplier will not be entitled to claim any additional payments or expenses including but not limited to any increase in the price of the service and / or cost of, or incidental to, the employment of labour. The prices included in the Quotation shall be the maximum payable by the Council for the duration of the contract.
Pricing Evaluation (80%) – Using the Prices submitted by Suppliers a percentage will be allocated to the total cost as follows: 
· Score = (Lowest Price Quotation / Your Price) * 80%. 
· The Table below gives an example of how the methodology works when applied to contract prices. The prices used here are examples of the pricing methodology and do not reflect any expectation of this contract in relation to any aspect of the pricing.   
	
	Bid A
	Bid B
	Bid C
	Bid D

	Programme Price
	£14000
	£15000
	£14500
	£14000

	Points Score
	80%
	74.67%
	77.24%
	80%


The scores awarded in the example table to Bid A and Bid D is calculated as follows: 
· Bid A and Bid D with the lowest contract price in relation to the other bids are awarded the score of 80. The applied methodology gives a calculation as follows: (£14,000 / £14,000) x 80% = 80.00%.
· Bid B with the highest contract price in relation to the other bids is therefore the lowest scoring bid in the pricing section, awarded 74.67% The applied methodology arrives at this score through a calculation as follows: (£14,000 / £15,000) x 80% = 74.67%.

20% QUALITY ALLOCATION: To be detailed within this written quotation submission, by the Supplier, in Section A (Technical Questionnaire). Your quote in response to this brief should consider and provide the following:
	
	SECTION
	SECTION WEIGHTING

	
	Ability to deliver hardware over a 12 month period
· Samsung Galaxy A40 for this period
· Samsung Galaxy A40 upgrade at end of life (advanced notice required)
· Wallet style cases as and when required
	10%

	
	Ability to deliver in batches 
· of 100 units within 10 working days of PO
· of single units as and when required
	5%

	
	Support Desk
· Support desk policy
Returns Policy
· faulty stock up to 3 months after delivery
· broken handsets
	5%



Evaluation of Responses will be carried out on an individual question basis. Grade labels and definitions are as follows:

	SCORING MATRIX
	SCORE

	Unacceptable  / not answered
	Question not answered – and / or – Response to the question significantly deficient – and / or - raises fundamental concerns regarding the organisation’s ability to successfully deliver the Contract. Answer does not provide satisfactory evidence as to the organisation’s capability to deliver the contract successfully. 
	0

	Poor
	A response that is inadequate or only partially addresses the question. Response provides only limited evidence as to the organisation’s capabilities to deliver the contract successfully.  Raises a large number of concerns and/or includes a large number of informational deficiencies.  Does not raise any fundamental concerns regarding the organisation’s ability.
	1

	Acceptable
	An acceptable response submitted in terms of the level of detail, accuracy and relevance. Answer provides an average level of evidence as to the organisation’s capability. The response raises some concerns and/or includes a significant number of informational deficiencies. Does not raise any fundamental concerns regarding the organisation’s ability.
	2

	Good
	A good response in terms of the level of detail, accuracy and relevance. The information provides good evidence of the ability of the organisation to deliver the Contract successfully; but does raise minor concerns and/or includes deficiencies around some of the information provided in the response.  Does not raise any fundamental concerns regarding the organisation’s ability.
	3

	Very Good
	A very good response in terms of the level of detail, accuracy and relevance. The information submitted provides significant evidence of the ability of the organisation to deliver the Contract successfully. However, the response lacks a level of detail needed for full marks. The response raises no fundamental concerns regarding the organisation’s ability.
	4

	Excellent
	An excellent response in terms of the level of detail, accuracy and relevance. The level of information provided is comprehensive and evidences strongly an assurance as to the organisation’s capability to deliver the contract successfully. The response raises no concerns and has no information deficiencies.  
	5





Section A- Basic Contact Details & Technical Questionnaire 
	Contact name for enquiries about
this bid: 
	

	Address:



Post Code:
	

	Telephone Number:
	

	Email Address:
	

	Company Registration Number (if  this applies):
	

	VAT Registration number: (if  this applies):
	

	Have you ever been employed by this Council? (if yes please provide details)
	
Yes 
 No         

	Please state if you have a relative(s) who is employed by the Council at a senior level or who is a Councilor? (if yes please provide details)
	
Yes 
 No         






PROSPECTIVE SUPPLIER RESPONSE FORM
TECHNICAL QUESTIONNAIRE
Please note that page limits are on the basis of font Arial 12 and also include charts, diagrams, tables etc. Additional appendices are not permitted other than requested.  Please do not include hyperlinks as these will not be evaluated.
	1. Demonstrable understanding of the brief & subject area
Explain how you will deliver the brief as set out above.  
Please confirm and explain how you will fulfil Southend-on-Sea Borough Councils requirements for the delivery of mobile phones (to the Civic Centre, Victoria Avenue, Southend-on-Sea, Essex SS2 6ER):-
1. In batches of 100 (within set period of time from receipt of PO)
2. In single units
3. If required, wallet style cases 

Please state what the process would be in the instance of the Samsung Galaxy A40 going end of life during the contract period.
Please state the delivery method(s) utilised.
Can you briefly explain your track record of delivery of similar services, including examples of how you have carried out such services in the past?

(1 pages max. Weighting = 15%) 

	

	2. Support Desk.
Please describe what support will be provided during the course of this contract.  Please describe what policies are in place, including Service Levels, and how Southend-on-Sea Borough Council can contact you.
(0.5 pages max. Weighting = 2.5%)

	

	3. Returns Policy
Please provide an overview of your Returns Policy including time periods for return of broken or faulty handsets?  In some instances, a mobile may not be set up/powered on for a period of time after receipt of delivery.

(0.5 page max. Weighting = 2.5%)




PROSPECTIVE SUPPLIER RESPONSE FORM
B – COMMERCIAL QUESTIONNAIRE

	Please provide a quote for the full cost of delivering – 
Approx. Qty 300 Unlocked Samsung Galaxy A40 mobile phones
Approx. Qty 300 wallet style cases for Samsung Galaxy A40

Standard Delivery Costs per unit
Standard Delivery Costs Per Batch – specify price scale 
Next Day Delivery Costs per Unit
Next Day Delivery Per Batch – specify price scale

(Weighting = 80%)

	




