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	EUROPEAN SOCIAL FUND –  SPECIFICATION: Employees Support in Skills - 26-006: Skills Support for the Workforce, Intermediate/Higher Skills Provision, which includes responding to emerging workforce needs 


	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 2 and for Investment Priority (IP) 2.1, enhancing equal access to lifelong learning. Where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The IP 2.1 supports equal access to lifelong learning for all age groups in formal, non-formal and informal settings, upgrading knowledge, skills and competences of the workforce, and promoting flexible learning pathways including through career guidance and validation of acquired competences. Resources are being focused through this IP on people in the workforce who lack basic skills or qualifications needed for their career progression and for business growth and innovation in the knowledge economy. 
[bookmark: _GoBack]
The theme in 2.1 is :

· Skills Support for the Workforce, Intermediate/Higher Skills Provision, which includes responding to emerging workforce needs

The SFA is looking to procure an organisation to deliver education and training that best support the needs of local employers and employees in the LEP area set out below. 

Northamptonshire Local Enterprise Partnership Background

Northamptonshire’s Strategic Economic Plan (SEP) sets out an ambitious strategy to deliver accelerated economic growth and to meet the housing and employment needs of one of the fastest growing populations in the country.

During the seven year plan period to 2021, a total of 37,000 new homes will be built and 32,500 jobs created; this will rise to 80,000 homes and 70,000 jobs by 2031.  This plan is ambitious, realistic and deliverable, as the Strategic Economic Plan demonstrates. 

Going further 

The ambition is to grow the economy from its current £16bn to £20bn by 2021, delivering growth levels 1% over and above those achieved nationally. The total number of jobs within the economy will have grown to 397,500 by 2021 and 435,000 by 2031. The population will also grow, continuing to significantly exceed national population growth. It is expected to reach 774,832 by 2021, and 834,647 by 2031.  

Growing faster 

High employment density and low levels of unemployment mean that Northamptonshire is well placed to support national economic recovery and to remain a net economic contributor to UK plc.
 
The SEP has been built around Northamptonshire’s unique offer, which includes: 
 
· Its premier location and unrivalled access to markets;  
· Sectoral expertise in High Performance Technologies, logistics and Food and Drink;  
· World class brands;  
· Diverse and distinct investment locations;  
· A series of market-ready investment sites.   

These assets will provide a platform for accelerated growth, focused on businesses, places and people. This growth will be enabled through investment in the supporting infrastructure, particularly transport and housing.  

Northamptonshire’s Strategic Economic Plan identifies the strategic imperatives that must be addressed and provides a series of strategic priorities that respond to these. This approach ensures a focus on the most important activities for delivering economic growth that is both sustained and sustainable.  

These strategic priorities are evidence based and flow from serious analytical review. This analysis identified several opportunities and challenges, resulting in a series of strategic imperatives that will either accelerate or, if not addressed, potentially inhibit growth. These are: 
 
· Population – responding to the employment and housing needs of a rapidly growing population. 
· Business competitiveness – developing the productivity and competitiveness of our SMEs; accelerating growth in our priority sectors; identifying and growing new priority sectors; developing inward investment activity; exploiting our productivity premium.  
· Employment and skills – addressing the skills deficit; developing our knowledge economy to attract higher value jobs and address economic activity and persistent levels of youth unemployment.  
· Innovation – working with our business base to develop open innovation and create innovation networks within and across sectors and with recognised centres of excellence.


	DEFINITION OF TERMS

	
At risk of Redundancy: means Employees identified by the employer as at risk or redundancy and/or commenced formal consultation with staff representatives on the need to make redundancies

Candidate: means an organisation who has been invited to take part in this restricted procurement procedure

Disability: A person has a disability if they disclose a disability that limits their ability to work.

Eligibility: Only people who are eligible to work in UK are eligible for this EU programme.  

Employed: People are employees if they perform work for pay, profit or family gain. People are self-employed if they work in his/her own business for the purpose of earning a profit, even if they are not making a profit or are just setting up

Micro Businesses: This relates to organisations employing less than 10 Employees 

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that an individual has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract.

Services:  The provision of education, training or support delivered to individuals.

Small and Medium sized Enterprises: This applies to organisations employing less than 250 employees  

Start Date: Employment status and age are determined on the date of starting on the Services. 

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive but not eligible for this provision as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.


	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have:

· The resources to offer locally tailored solutions and flexible delivery to meet the skills and Apprenticeship priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals.  Vocational training delivered must be regulated units and qualifications on the Qualifications and Curriculum Framework and be able to support individuals into higher levels of training and workplace progression

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type and size of programme

Information, Advice and Guidance
Where the activity requires effective Information, Advice and Guidance successful applicants and/or subcontractors delivering this element will either hold or be working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Candidates will be required to work with employers to identify the skills gaps and needs to drive employer growth. 

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of Skills Support projects in the LEP area in the future. 

Specific Service Requirements

Skills Support for the Workforce, intermediate and higher level skills provision theme

The aim of the Services is to provide individuals with the opportunities to develop the skills that will enable them to progress in employment.  The Services will provide support to employers to take on and develop individuals to fill intermediate, technical and higher level skills gaps and shortages.  To support employers by undertaking a Training Needs Analysis to develop appropriate programmes of support for employees.

 The Services must deliver a responsive skills programme that is tailored to the needs of the Northamptonshire LEP area in order to stimulate a growth in the skills base for businesses that will give the best opportunity to grow the economy and create more and better jobs.  

The Services must deliver highly responsive skills provision to meet business and industry needs.  Employers must be engaged to shape and direct the Services.

The Service must respond to local skills priorities identified by Northamptonshire Enterprise Partnership (NEP) to meet the needs of employed adults and young people in the local workforce by adding value to existing provision.  NEP wishes to see an increased participation by employed adults in education, employment or training (including apprenticeships) through locally defined, delivered and where appropriate innovative interventions.

The Service will provide solutions that respond to local skills needs to support employed individuals, especially young adults to enhance their skills in order to become more successful in the labour market and advance their career prospects.  It is envisaged that activity will lead to a progression within work, in further education or to an apprenticeship.  A progression within work will be measured by a promotion, increased duties or an increase in wages. 
The Service will respond to the requirements of employers within the local area in terms of both broad employability skills gaps and sector specific gaps as outlined within this tender.  A Training Needs Analysis will identify skills gaps and be used to develop a package of activity.
The Services will engage with NEPs key sector sub-groups, to be aware of and respond to emerging employer needs, and ensure coordination of provision via the Northamptonshire Growth Hub.

The Services will address key issues which have been drawn from the skills strategy and are highlighted below.  

High performance technologies (HPT)
Provision for systems design, technical support, advanced, materials selection and processing, supply chain development, outsourcing, global manufacturing engineering, after market support, innovation management and lean manufacture, marketing, sales and personnel management, environmental product analysis, legislative compliance and ICT. Technical and engineering training, particularly skills gaps identified in CNC machine operations, assembly line/production robotics, materials requirement planning (MRPII), tool setting and metal working. Ensuring the Further and Higher Education’s curriculum meets the skill requirements of employers. 

Notable gaps in Higher Level Apprenticeships within metals industry, polymer processing. Improve progression into Higher Apprenticeships in management and leadership skills, with a particular focus on those without Level 4 or 5 qualifications.

Food and drink
Food processing and hygiene skills, and engineering / machine maintenance through Apprenticeships (i.e., manufacturing), technical intermediate staff, and administrative, IT, skilled/semi-skilled manual staff and sales/personal services staff.

Logistics 
Intermediate manual and elementary skills, English language skills (primarily for migrants), specialist apprenticeships (e.g. for high tech vehicle maintenance), HGV drivers and general warehousing skills.
Upskill those with no qualifications. Basic training, particularly for legal migrant workers, progressing onto sector based training (Apprenticeships)

Creative and cultural sector  
Multiskilling –understanding of different technology platforms and their impact on content development and digital work flow, new approaches to working in cross-functional creative/technical teams within and across companies;

Multi-platform skills –  creative and technical skills to produce content for distribution across all potential platforms, and the ability to understand and exploit technological advances;

Management and business skills – especially project management for multi-platform development; hybrid skills combining effective leadership with innovation, creativity and understanding of technology, and the analytical skills to understand audience interests and translate it into business intelligence;

IP and monetisation – understanding of intellectual property legislation to protect from piracy, and exploiting internationally to take full advantage of emerging markets.

Health and Social Care
The third largest employment sector in Northamptonshire with growth prospects. Key skills issues are, management and leadership, replacement demand, commissioning skills, specialist health worker skills along with basic employability skills.
Sustainable construction
Similar to other sectors include management and leadership; basic skills; ‘Replacement demand’, and; craft workers; IT; legislation; and employability skills.

Emerging Skills Issues
In addition to the requirements detailed above, The Services will respond flexibly to emerging skills issues and encourage the ongoing development and piloting of innovative solutions to address participation achievement and progression.  It is expected that there will be a particular focus on:

· Overcoming barriers to participation, achievement and progression for underrepresented groups of learners and/or SMEs engagement
· Overcoming barriers to participation; achievement and progression in specified/prioritised localities or communities such as areas of deprivation, Enterprise Zone, Rural Communities or sectors
· engaging new employers / employer representatives and other stakeholders who have the potential to influence the delivery of learning
· explore new models of delivery appropriate to the needs of the local area  such as the “Skills bank” to engage SMEs engagement in training  
· encouraging collaboration between SMEs within key sectors to develop new and innovative training to meet the needs of a group of employers within key sectors 
· develop capacity in the existing provider network
· prepare or encourage employers and / or employees to participate in an Apprenticeship
· offer workplace support to meet needs identified at local

The successful Candidate must develop a plan to support these emerging skills issues.  The Steering Group, which the LEP will sit on, will agree the plan.  Activities delivered through the plan will be funded as either learning or non-learning activities and will be paid through the most appropriate deliverables. If there are any market changes or priorities to the LEP, these will be agreed through the Steering Group.

The Services must support individuals to start on higher level skills and apprenticeships by providing taster units of relevant vocational training; work-based access training and work shadowing opportunities related to higher skills/paid jobs.

The Services must drive up skills levels, focusing on the skills being sought by employers and supporting the Northamptonshire LEP’s priority sectors.  The Services must result in an increase the number of businesses who are actively planning to address skills issues as a part of their growth.  The Services must encourage employers and/or employees to participate in an apprenticeship.

There must be an assessment of the current skills profile of the individual and how it relates to the sector in which they are Employed and the employer’s needs and to develop the appropriate training option or provide access to it.

The Services must provide advice and guidance, personal development planning, skills development and learning and mentoring on an individual basis.  

The Services must deliver skills provision which offers both accredited and non-accredited skills training which is innovative, responsive to local skills needs and increases participation by employed adults in education or training (including Apprenticeships). Provision will normally be accredited but where suitable accredited provision does not exist, bespoke packages may be delivered. 

The skills provision must reflect the needs of the business and should be tailored to fit working practices and demands. It must be delivered on business premises and other appropriate venues.

Where demand requires, the Services should develop and support the delivery of new advanced vocational provision where mainstream provision is not available (not including tuition fees) and where a gap can be demonstrated.

Accredited units of learning at Level 3 and above in subject areas may also be funded where these do not lead to a full qualification.  The Candidate must ensure that the activity does not duplicate or undermine national policy, including policy on grants and loans, 

As well as intermediate, technical skills and higher level skills provision the Services should also support individuals to take up Apprenticeships in the key sectors listed below, including Higher Apprenticeships.

The Services must develop and deliver bridging programmes to enable individuals to progress from Further or Higher Education to Higher Level Apprenticeships.

The successful Candidate must conduct exit interviews with employers to assess the impact of the activity.

In addition to the skills specific issues the Services can also include support to enhance capacity building and increase engagement.  Capacity building costs have been incorporated within the overall costs of the deliverables. The successful Candidate must develop a capacity building plan that shows how it will support the activities detailed above and will be approved by a Steering Group that the LEP sits on.


	ELIGIBILITY

	
General
General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

LEP eligibility

· Individuals must be 17 years old or above, and be employed.
· Delivery must take place within the LEP area
· Employers must be located within the LEP area

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

Employment status: Employed in SME

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.
 
Over 50s                                 min 20% 
Ethnic groups                          min 18%
Female                                    min 49%
Disability/health issues            min 8%
Lone parents                           min 5%
No basic skills                         min 18%


	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within the Northamptonshire Local Enterprise Partnership area.



	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £3,316,500 will be available for the period from August 2016 to March 2018.  This may be increased if additional funding becomes available.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  From the funding available on the regulated and non-regulated lines, the provider must plan to deliver the appropriate education & training for each participant to enable them to progress. 

The minimum service deliverables, values and volumes for which evidence must be provided are as follows.

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	2,020
	£50
	£101,000

	RQ01 Regulated Learning
	
	
	£2,000,000

	NR01 Non Regulated Activity
	
	
	£700,000

	SD01 SME Engagement and Training Needs Analysis
	1,399
	£100
	£139,900

	SD02 Progression within Work 
	480
	£400
	£192,000

	PG04 Progression Apprenticeship (EDU)
	359
	£400
	£143,600

	PG03 Progression Education (EDU)
	100
	£400
	£40,000

	Total
	
	
	£3,316,500







ITT_30043_26-006	 3 of 12



image1.png
Skills Funding
Agency




image2.png
European Union
European
Social Fund





image3.jpeg
Skllls Funding
Agency




