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1. [bookmark: _Toc25756734]
Introduction

1.1. East Midlands Business Limited (EMB) wishes to commission a single or multiple contractors to deliver internationalisation strategies at the spatial level of the Derby, Derbyshire, Nottingham and Nottinghamshire (D2N2), Greater Lincolnshire and Leicester and Leicestershire Local Enterprise Partnership areas.

1.2. EMB is a subsidiary of EMB-Group Ltd. The EMB Group is a private group of companies that provides a range of business improvement and programme management services. 

1.3. EMB is a Delivery Partner for the Department for International Trade (DIT), covering the East Midlands region. For this procurement we are acting on behalf of DIT and working in partnership with D2N2, Greater Lincolnshire and Leicester and Leicestershire LEPs.


2. [bookmark: _Toc25756735]Background
2.1 DIT is the Government Department responsible for:
· bringing together policy, promotion and financial expertise to break down barriers to trade and investment, and help businesses succeed
· delivering a new trade policy framework for the UK as we leave the EU
· promoting British trade and investment across the world
· building the global appetite for British goods and services

2.2 In each English region, DIT provides international Trade Advisers who work with businesses to develop successful export plans and connect them with sources of support and finance to make these plans happen. This work is commissioned to Delivery Partners, of which EMB is one.

2.3 During 2020/21, DIT is piloting International Trade Adviser roles at LEP level.  This is designed to support the Government’s Levelling Up agenda and make international trade advice and support more available to SMEs by creating better wiring with LEP strategies and local Growth Hub activity.  In support of this work, LEP level internationalisation strategies will ensure that a common understanding exists between DIT and the LEPs, aligning policy and ensuring shared objectives that are complementary.

2.4 This commission focuses on three Local Enterprise Partnership areas:

· Derby, Derbyshire, Nottingham and Nottinghamshire (D2N2) LEP
· Greater Lincolnshire LEP
· Leicester and Leicestershire LEP

2.5 Bidders should ensure they are very familiar with the characteristics of these areas and have read and understood their draft Local Industrial Strategies. Bidders should note that it is imperative that the development of these strategies is done in close partnership with the selected LEPs to encourage joint ownership of the resulting recommendations and bidders are expected to outline an effective approach to local engagement as part of the methodology.



3. Outline Requirement

3.1 This procurement will identify a single or multiple consultants to deliver individual internationalisation strategies for East Midlands based LEPs.  These are intended to provide local ‘road maps’ which help policy makers determine the best focus and nature of international trade support in their areas. This work will be tendered as three geographic lots to encourage bids from locally knowledgeable organisations. Organisations bidding for multiple lots should give some thought to insights that could be gained at an East Midlands regional level and outline how this could manifest in the final reports.

4. Strategic Objectives and Project Deliverables

4.1 [bookmark: OLE_LINK17][bookmark: OLE_LINK18]The objectives of this work are two-fold:

4.1.1 To create ambitious but practical internationalisation strategies for each of D2N2, GLLEP and LLEP which drive business growth through export, building on local strengths and opportunities.  Each strategy must be evidence-based and have the collective support of local, regional and national stakeholders and align with the relevant Local Industrial Strategy or equivalent Economic Growth/Recovery Strategy, the Midlands Engine Internationalisation strategy and, once published the Department of International Trade’s Export strategy. The strategies should also factor in the findings of the 2019 Trade Barriers research.

4.1.2 The strategies should also consider and provide an analysis of (i) the extent to which the LEP economic structure is dependent on EU markets, and (ii) the economic potential of the individual areas to trade with the following developing geographic territories: East Europe and Central Asia, Africa, India and Latin America and the Caribbean which reflect the location of new DIT Regional Champion roles who will be responsible for promoting goods and services originating from the Midlands Engine area.


4.2	The project deliverable is the creation of strategy documents that include: 

· Identification/validation of key sector strengths that have or could have a competitive advantage in the global market place
· Recommendation of target export markets that offer immediate or latent demand that matches local sectoral strengths
· Identification of local strategic enablers and the associated policy implications for local and regional decision makers.
· Qualitative evidence from businesses that have begun exporting in the last five years on the support that they found most helpful and, going forward, what support might best enable them to continue exporting.
· Recommendations of practical local steps that can be taken to increase awareness of the benefits of international trade and how to access appropriate support.
· Creation of a methodology which measures internationalisation progress on an ongoing basis

4.3 Bidders should note that there will be some element of prescription in the format of this document to ensure comparability across the geographic lots and that the focus of these strategies is on international trade and not investment.  


5. [bookmark: _Toc25756737]Timetable for Delivery

5.1 All work must be completed and the reports submitted by Monday 22nd March 2021

1. 
2. 
3. 
6. [bookmark: _Toc25756740]Budget

6.1 [bookmark: _Toc25756741]The maximum available budget for the commission is split by lot:

· Lot 1: D2N2   - £30,000
· Lot 2: GLLEP - £30,000
· Lot 3: LLEP    - £30,000

6.2 You may bid for one or all lots but individual submissions must be received for each Lot. 
7. Additional Requirements

7.1 The project deliverables are not an exhaustive list. Bidders may therefore wish to suggest additional activity that would benefit the project. Such requirements will be agreed between the successful provider and East Midlands Business Limited but should be within the available budget envelope.
8. [bookmark: _Toc25756742]Payment Terms

8.1 The fee for this commission will be payable in three tranches, 30% on the commissioning of the work, 30% after the February steering group meeting (see Section 10 below) and the final 40% on approval of the final report.

8.2 East Midlands Business Limited’s normal payment terms for approved invoices is 30 days from date of receipt of invoice. 
9. [bookmark: _Toc25756743]Quotation Submission

9.1 Your submission should be no longer than 10 sides of A4 and should outline: 

· The geographic lot you are bidding for
· The background to your organisation 
· Relevance and track record 
· Planned activity and methodology 
· Timescales and key milestones 
· Key staff engaged on the project 
· Deliverables (incl. number of interviews/focus groups and with whom) 

9.2 Please also enclose the following with your submission:

· evidence of your financial standing;
· copies of any certificates for any standards referred to;
· examples of similar work undertaken previously with the contact details of the commissioner; 
· [bookmark: _Hlk25756385]price - your proposed fees. Please show all elements of your charges and clearly show if VAT is applicable. 

10. [bookmark: _Toc25756744]Evaluation of Submissions

10.1 Submissions will be evaluated by Evaluation Panels, one per Lot, which will determine which of the submissions provides us with the most confidence that those suppliers have the relevant experience, personnel and capability to meet the requirement’s objectives.

10.2 Responses will be evaluated against the following criteria: 

	Criteria 
	Weighting 

	Relevant Experience and Track Record of staff delivering the project 
	30% 

	Methodology - demonstration of the understanding of the aims of the project 
	30% 

	Confidence – that your organisation can achieve the required outputs within the prescribed timescales 
	20% 

	Pricing – value for money 
	20% 



10.3 Once the work has been commissioned, these Evaluation Panels will become Steering Groups for the duration of the project and will meet monthly to receive updates from the appointed supplier(s). 

11. [bookmark: _Toc25755935][bookmark: _Toc25756745]Instruction to Bidders

11.1 Please supply an electronic version of your proposal and costed quotation by the submission deadline to: tenders@emb-group.co.uk 

11.2 Submissions should be titled: “ LEP Internationalisation Strategies”

11.3 Bidders should note that in the event that a bid is considered to be fundamentally unacceptable on a key issue, regardless of its other merits, that bid may be rejected.

11.4 Bids submitted after the stipulated time and date advised will be rejected. 

11.5 If you require further information concerning the quotation process, or the nature of the proposed contract, in the first instance please contact tenders@emb-group.co.uk 

12. Corporate Responsibility and Health & Safety Considerations

12.1 East Midlands Business Limited requires providers to comply with all Health and Safety legislation and to have procedures in place for ensuring the safety of its staff, as well as third party personnel involved in assignments.

12.2 Providers should possess and maintain public and professional indemnity insurance and employer’s liability insurance (if applicable). Evidence of current insurance policies and the limits of these policies must be provided as part of your tender submission. 

[bookmark: _Toc25756739]

13. Copyright / Legal Ownership of Commissioned work

13.1 In all instances, full copyright of the completed strategies will pass to the client and become Department of International Trade copyright assets upon payment of invoice. The provider will waive all moral rights which they may have now or in the future (including, but without limitation) any of their rights under sections 77 and 80 of the Copyright, Designs and Patents Act, 1988, or similar laws of jurisdiction.

13.2 DIT and its associated partners will have the right to use and reproduce the commissioned work without further charge or permission.

14. [bookmark: _Toc25755936][bookmark: _Toc25756746]Conditions of Bidding

14.1 Representations: A bidder may contact East Midlands Business Limited using the e-mail address tenders@emb-group.co.uk to obtain any further information about the requirements of the contract or the bidding procedures if these are not evident or clear from the documents supplied to bidders. 

14.2 Specification: For the avoidance of doubt, the Invitation to Quote specification document shall include all requirements explicit or implied within the specification document.

14.3 EMB reserves the right to withdraw this Invitation to Quote document and all funding contained within it without notice.

14.4 Bids Excluded: No bid will be considered for acceptance if the bidder has indulged or attempted to indulge in any corrupt practice or canvassed an officer of East Midlands Business Limited. If a bidder has indulged or attempted to indulge in such practices and the quotation is accepted, then grounds shall exist for the termination of the contract and the claiming of damages from the successful bidder. It is unlikely that any bid will be accepted which (a) is incomplete or inaccurately or inadequately completed or which purports to impose conditions other than those provided in the contract documents and (b) is delivered out of time or in a manner other than specified in the specification.

14.5 Collusive Bidding: In submitting a quotation for this contract, the bidder confirms that he/she has not fixed or adjusted the amount of the quotation by or under or in accordance with any agreement or arrangement with any other person. The bidder also certifies that at no time, before or following the submission of the quotation, has the bidder carried out any of the following acts: 

14.5.1 communicating to a person other than the person calling for the quotation the amount or approximate amount of the proposed quotation, except where such disclosure is required for the purpose of obtaining insurance; 

14.5.2 entering into any agreement or arrangement with any person that he shall refrain from bidding or as to the amount of any quotation to be submitted; 

14.5.3 offering or paying or giving or agreeing to give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other bid or proposed bid for the said work any act or thing of the sort described above. The context of this clause the word ‘person’ includes any persons and any body or association, corporate or unincorporated; and ‘any agreement or arrangement’ includes any such transaction, formal or informal, and whether legally binding or not.

14.6 [bookmark: _Toc189275069]Freedom of Information: Information in relation to this Invitation to Quote may be made available on demand in accordance with the requirements of the Freedom of Information Act 2000.
[bookmark: _GoBack]
14.7 Bidders should state if any of the information supplied by them is confidential or commercially sensitive or should not be disclosed in response to a request for information under the Act. Bidders should state why they consider the information to be confidential or commercially sensitive. This will not guarantee that the information will not be disclosed but will be examined in the light of the exemptions provided in the Act.

14.8 It is important to note that information may be commercially sensitive for a time (e.g. during a bidding process) but afterwards it may not be. The timing of any request for information may be extremely important in determining whether or not information is exempt. However bidders should note that no information is likely to be regarded as exempt forever.


15 [bookmark: _Toc25755937][bookmark: _Toc25756747]Timetable

15.1 The timetable for the procurement process is as follows:

	Date:
	Activity:

	24th November 2020
	Invitation To Quote published

	12.00 noon 7th December 2020
	Quotation submission deadline

	8th December 2020
	Quotation scoring commences

	18th December 2020
	Decision on preferred bidder and notification to successful and unsuccessful bidders



15.2 Bidders should note that this timetable may be subject to change. 
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