Background and context 

The Supply Chain Network (TSCN) supplier directory and opportunities map was created back in 2013 as part of the Green Port Growth programme supporting the development of the offshore wind and renewables sector across the Hull and East Riding region. To support this vision, the Green Port Growth Programme was set up to encourage supply chain development and diversification within the region, supporting local businesses to maximise the opportunities that the renewables industry presented over the following years.
It was quickly recognised that the toolkit was hugely beneficial in driving support and supply chains for the sector and that this could be utilised across all sectors. As a result the supplier directory and opportunities map took on The Supply Chain Network branding which was established including key strap lines, colour palette, tone of voice and graphics. 
You can see the original website in the link below:
https://www.thesupplychainnetwork.co.uk/

As we have worked through the Supply Chain Network project that ran from 2019-2023, it was identified that the supplier directory and opportunities map required some development work to make them both more interactive for our businesses and to improve the user experience. Whilst the overall project has been completed, it is recognised that the tools are a great support to all businesses in the region and they have been absorbed into the business support services toolkit. The supplier directory and opportunities map retain the supply chain network brand and will together constitute TSCN website. 

TSCN website is currently undergoing development work and is due to be re-launched mid-2024, with improved user experience and providing an easier way of registering, interactive tools made available for following businesses and opportunities, notifications to businesses and pro-actively providing information on opportunities across the region. 


Procurement Opportunity 
TSCN is currently looking to procure an individual / organisation to review, develop and promote The Supply Chain Network’s upgraded toolkit across the East Riding of Yorkshire and Hull with the purpose of promoting its upgraded benefits, driving traffic to the site and increasing long term engagement.
The purpose of the FREE toolkit which contains two tools, is to help businesses to promote their products and services and to give them awareness of regional work to “make opportunities visible, accessible and winnable”. The first tool, the Supplier Directory is designed to promote your business to other businesses across the region, enable them to be searched and assist them in searching for potential suppliers, products and services. The second, the Opportunities Map is designed to showcase key opportunities across the region, facilitating businesses in understanding how they can access these opportunities and ensuring that they are aware of the key potential developments of which they could be part. This toolkit covers all key sectors. 

As part of this project, you will evaluate the current reach of TSCN website and develop ways to further promote the Supplier Directory and the Opportunities Map across SMEs and micro businesses alongside medium and large organisations. We recognise and want to harness the engagement from the larger organisations which is a significant draw for the smaller businesses, as well as the potential benefits from researching, finding and identifying opportunities and relevant regional businesses to support the local supply chains and growth for every business.

The promotional content will be centred around the benefits of the project, how they can register, the features and benefits of the site and promotion of current case studies. We are looking for a near immediate increase in the generation of leads and throughout the delivery of this project. The measurement of success for this contract will be the increase of traffic to the website (see goals below). This will be measured across the core audiences who use the toolkits.

The current site is being redeveloped (see appendix 6 for screenshot of the site in development) to increase useability, improve the user experience and encourage more engagement resulting in more opportunities being posted and listings created. The current site, which has not been marketed heavily for the past 12 months currently receives approximately 50 new listings and 10 new opportunities per quarter. We don’t currently have the data for interaction/hits on the current website.

The execution of how this project is completed is open for your interpretation, including how this work will be scheduled and delivered. Your proposal will be assessed as part of this tender and agreed during the inception meeting with the Business Support team and our internal Marketing team should you be successful. 
The scope of channels and collateral could potentially include:

Digital channels:
· Social Media Content: Posts, stories and ads on platforms like Facebook, Instagram, LinkedIn, and Twitter and Google ads)
· Email Newsletters: Regular updates, promotions, or educational content sent to a subscriber list. 
· Blogs: Informative or entertaining articles related to your industry or products. 
· Digital Brochures: Interactive, digital versions of traditional brochures. 
· Infographics: Online Ads: Banner ads, search engine ads, or sponsored content on various platforms. 
· Videos: Product demos, company introductions, or educational content for platforms like YouTube. 
· E-books and Whitepapers: In-depth guides or reports on specific topics. 
· SEO Content: Content optimized for search engines to improve visibility. 

Marketing content types (hard copy):
· Brochures and Flyers: Informative printed materials for distribution in various locations. 
· Posters and Banners: Large-format prints for events or store displays. 
· Direct Mail: Personalized letters, postcards, or catalogues sent through postal mail. 
· Print Ads: Advertisements in newspapers, magazines, or other publications. 
· Branded Merchandise: Items like t-shirts, pens, or mugs with company branding. 
· Event Booths and Displays: Custom setups for trade shows or expos. 
· Signage: Indoor or outdoor signs for business locations.
The above list of channels and content types is provided as a guide and is not exhaustive. 

Goals of the project:
Increase of listed businesses - 300 new sign ups
Increase in no. of tenders/opportunities – 50 new opportunities on the map
Increased awareness measured through sign ups 
Next 6 months of delivery planned out

We expect this marketing project to span a period of six months from March 2024 to the end of September 2024.


Proposal Requirements
The scope of this project has been deliberately left vague to solicit your interpretation and ideas on how the goals can be best achieved. 

The tender response should as a minimum include:
1. Details of up to date experience of individual/agency, that substantiate you meet the requirements of the opportunity
2. Evidence to demonstrate a comprehensive knowledge running a promotional campaign
3. Demonstrate knowledge of project location and associated businesses
4. Explanation of how you will deliver your proposed promotion campaign to this area
5. Evidence of how you would manage the portfolio of work within the given timescales
6. Curriculum Vitae/s of identified parties

Cost Information Requirements
Please include in the proposal a breakdown of the following costs:
1. Number of days/hours proposed for the duration of the project
2. Demonstration of how the days/hours are calculated for successful delivery 
3. Hourly/daily rate/s to be applied
4. Maximum contract value is £40k

Milestones
	1. Tender advertised
	Thursday 22nd Feb 2024

	2. Final submission of queries and questions regarding tender
	Noon Monday 4th Mar 2024

	3. Closing date for submissions
	Noon Monday 11th Mar 2024

	4. Scoring of submissions 
	w/c 11th Mar 2024

	5. Notification to successful applicants
	Wednesday 13th Mar 2024

	6. Inception meetings and agreement of approach
	Thursday 14th Mar 2024

	7. Delivery of contract
	Between Mar 2024 – Sept 2024



Please submit your EOI to Samantha Moor via email Samantha.moor@eastriding.gov.uk and the full pack will be emailed to you. 
Questions about the specification should be directed to Samantha Moor via email Samantha.moor@eastriding.gov.uk by noon Monday the 4th March 2024. 
If you are interested in this opportunity responses should be sent to Samantha Moor via email Samantha.moor@eastriding.gov.uk by noon Monday the 11th March 2024

Attachments
ERYC terms and conditions
Appendix 1: Award criteria
Appendix 2: Scoring criteria 
Appendix 3: Current TSCN leaflet – gaps in your supply chain
Appendix 4: Current TSCN directory
Appendix 5: TSCN general leaflet
Appendix 6: screen shots of new TSCN website

* Marketed as The Supply Chain Network, The Sustainable Supply Chain project is part funded by the European Regional Development Fund.  The project assists SMEs to enhance their competitiveness through developing their supply chain opportunities


 Appendix 1: Award Criteria 
	Criteria
	Weighting
	Assessment Method
	Description

	1. Knowledge & experience
	40%
	Submission
	Expertise, experience and qualifications of Marketing Project Team/Consultant (25%)
Comprehensive knowledge of Marketing and marketing processes/methodologies inclusive of evidence of previous successful projects delivered (25%)



	2. Project Management skills
	20%
	Submission
	Explanation of how you will maintain consistent and relevant delivery of information (10%)
Evidence of how you would manage the portfolio of work within timescales (10%)
Explanation of your project progress process (10%)


	3. Project proposal
	20%
	Submission
	Clear explanation of your project proposal to meet the required deliverables (20%)

	4. Price
	20%
	Submission
	The lowest overall bid will receive full marks. All other offers will be scored a comparative mark, by calculating the percentage difference between them and the offer which achieved the highest 
mark, and deducting this from the highest available mark. 
e.g. Company A price = £1000 (10 points)  
Company B price = £1250  
Score for company B will be calculated as:  
10 – (((1250 – 1000) / 1000)*10) = 7.5 points
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Gaps in your 
Supply Chain?
The Yorkshire and Humber region has seen 
significant economic growth thanks to continued 
investment from throughout the UK and beyond.


We understand that companies are looking for 
quality, value for money and choice when it comes 
to development and investment opportunities.







Looking for a supplier?
The Supply Chain Network directory is a free online 
central hub for the region’s suppliers, products 
and services.  The directory has been developed 
to showcase local and regional businesses to help 
collectively fulfil supply chain needs.


Delivered in partnership through 


www.thesupplychainnetwork.co.uk


What help and support do we offer?


•   Establish supplier connections


•   Make personal introductions and 
arrange 1-2-1 meetings


•   Support and/or arrange business 
events with targeted invites


•   Promote your opportunities / tenders


•   Bring together businesses to 
collaborate on opportunities


supplychain@eastriding.gov.uk
01482 391640 @Supplychainnetli
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Are you missing 
out on supply chain 
opportunities?
The Supply Chain Network directory is a free 
online central hub for the region’s suppliers, 
products and services. The directory has been 
developed to showcase local and regional businesses 
to help collectively fulfil supply chain needs.







Register your 
business to:


Registration is free and takes just a few 
minutes to complete, you can then create 
and update your own company profile.


Delivered in partnership through 


supplychain@eastriding.gov.uk
01482 391640


www.thesupplychainnetwork.co.uk


•   Showcase your company’s products and services


•   Increase your visibility


•   Generate enquiries


•   Access information on developments and 
opportunities


•   Receive alerts to new opportunities / tenders


@Supplychainnetli
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Linking your business to 
supply chain opportunities and 
supporting business growth


Understanding 
the benefi ts 
of the Supply 
Chain Network 


Get in touch 


We understand that companies
are looking for quality, value for
money and choice when it comes
to development and investment
opportunities. The Supply Chain
Network holds information
regarding key developments,
original equipment manufacturers
(OEMs), suppliers and supply
chain requirements in a central,
independent, ‘living’ resource. This
allows regional suppliers — as
well as investors and developers
— to identify and pursue strong
commercial partnerships.


This is only the beginning. With so
much opportunity in the region, we
can’t wait to see what can be achieved
by strengthening our already existing
relationships and creating exciting new
opportunities through the regional
supply chain.


If you’re interested in learning more
about the latest opportunities and
developments in the region and how
your business or organisation can be
involved with the Supply Chain Network,
we’d love to hear from you.


Delivered in partnership through 


@SupplyChainNet
li


Contact The Supply Chain 
Network team on 01482 391640 or 
email supplychain@eastriding.gov.uk 







The Supply Chain Network has been
created to raise the aspirations of
SMEs in the region by helping them
to identify supply chain opportunities
and ensure that they are
well-equipped and supported to
put them in the best position to
secure them.


Supply chains are often complex, with
key variations in terms of language,
particular considerations and 
requirements according to sector. 
The Supply Chain Network provides 
businesses with information updates, and 
access to specialist advice that will help 
support their growth and development.


What is the Supply 
Chain Network?


Keeping
investment 
in the region 


The Supply Chain Network is able to 
identify potential barriers by providing 
businesses with access to:


•  The latest information through news
round-ups from a range of sectors and 
email alerts


•  An independent review with 1-2-1 
tailored support to off er a diagnostic 
report on your company


•  Specialist consultancy advice, off ering 
knowledge of supply chains, sectors 
and industries


•  Workshops and events programmes 
to build on specialist knowledge bases 
and support delivery against tender 
expectations


•  Grants and fi nancial assistance to 
support supply chain growth


The Supply Chain Network
will ensure that, as well as
helping businesses to identify
and access opportunities in
the regional supply chain,
they can also access the
support and information, they
need to increase their chances
of success when it comes to
competitive tenders.


When businesses are unsuccessful
in competitive tenders, it can be for
a number of diff erent reasons but
we understand that businesses
don’t always receive the important
feedback they need to re-evaluate
their tender process.


What help and support does
the Supply Chain Network off er?


The Supply Chain Network is
committed to keeping funding
and investment within our region
to support its continued growth
and investment.


We work closely with businesses
throughout the region to support
them in accessing opportunities
and winning work that has a
demonstrable, positive impact on
their bottom line.


Businesses can join the Supplier
Directory, which has been built to
promote the region’s suppliers,
products and services to encourage
regional supply chain development.
The directory gives access to a 
list of suppliers for future projects, 
supporting the growth of local 
businesses and the regional economy.
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Weighted Score Marking: 

ScoreWeightingScoreWeightingScoreWeightingScoreWeightingScoreWeightingScoreWeightingScoreWeighting

105.0%1010%1015.0%1020%1025.0%1030%1050%

94.5%99%913.5%918%922.5%927%945%

84.0%88%812.0%816%820.0%824%840%

73.5%77%710.5%714%717.5%721%735%

63.0%66%69.0%612%615.0%618%630%

52.5%55%57.5%510%512.5%515%525%

42.0%44%46.0%48%410.0%412%420%

31.5%33%34.5%36%37.5%39%315%

21.0%22%23.0%24%25.0%26%210%

10.5%11%11.5%12%12.5%13%15%

00.0%00%00%00%00.0%00%00%

Scoring Methodology:

0Complete failure to grasp/reflect the issue or does not provide a proposal.

1-2Serious weaknesses, or does not address the question in a meaningful way.

3-4The proposal falls short of the expected standard and reflects limited understanding missing some aspects. Significant weakness or risks associated with the answer.

5-6The proposal meets the required standard in most material respects but is lacking or inconsistent in others.

7-8Good understanding and interpretation of requirements.

9-10Excellent understanding and interpretation. Innovative and proactive with a sound strategy.

5%10%20%30%15%50%25%
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