
REQUEST FOR QUOTE (RFQ): 
Bovine DIY artificial insemination course for suckler producers
1. Introduction

This document is an invitation to participate in a request for quotation.  Submissions should be based on the information contained within this document and in the format outlined in section 3.  Deadlines and submission instructions are contained in section 6.

2. Background / Aims

AHDB is currently seeking quotes for a professional provider of DEFRA approved DIY bovine artificial insemination courses specifically aimed at English suckler producers. These courses will be three day long events with a further one day refresher course to be undertaken within the following 12 months. AHDB Beef and Lamb will provide 50% (inclusive of VAT) towards the cost of a training course completed by a suckler farmer or farm worker. The training will be delivered on a regional basis, across England. In the event that it is more practical to run a mixed course of suckler and dairy producers, the suckler producers will be required to watch a webinar detailing the use of EBVs in beef breeding before subsidisation will be granted. AHDB will provide webinar training on EBVs for course providers and a series of slides to use in the training course. Farmers will be able to access the webinar online prior to attending a course should they need to.
The use of artificial insemination in the beef herd is much less than that in the dairy herd, meaning the rate of genetic progression is sometimes limited. AHDB Beef & Lamb have recently released a new three year strategy in which genetics and breeding play a large part towards the generation of more beef animals hitting market specification. Producers who wish to breed their own replacement females would also greatly benefit from the utilisation of sexed semen technologies within their breeding plan. Breeding companies who would have historically offered an artificial insemination service are moving away from this towards more holistic fertility services, predominantly aimed at dairy producers. It has therefore become more difficult to use AI in beef herds without DIY training.
Information about AHDB, and the kind of audience we work with, can be found here http://www.ahdb.org.uk/about/default.aspx. AHDB will work with the main provider to promote the training to suckler producers, and direct any interested producers to the relevant training provider for booking.  
3. Required outputs
	Training provider:  
	· Trainers must be qualified veterinary surgeons experienced in cattle practice and AI technique and having authority to practice veterinary surgery in the UK
· Trainers will be able to demonstrate experience of successful delivery of DEFRA approve DIY bovine artificial insemination courses 

· Trainers must have an understanding of the beef sector and the use of EBVs in suckler herd breeding programmes. 
· In the event that training is to be sub contracted out, trainers must have the relevant experience mentioned above and be a directing veterinary surgeon (DVS) or registered course veterinary surgeon (CVS) 

· Due to the nature of this programme a degree of flexibility will be required in terms of locations, dates and producers attending the course (beef and dairy), however, subsidisation will only be available for suckler producers or suckler farm workers. 

· Trainers must be able to provide training in the geographical areas mentioned in the following section of this document
· The animal breeding control team at the Centre for International Trade – Carlisle must be notified by the course provider that a course is being held, at least 14 days in advance

	Location:
	· Training will be delivered across England. 
· Training providers must be able to deliver courses in all or some of the locations detailed below;
· North West England

· North East England

· Midlands

· South West England

· South East England
· Venues will be arranged, booked and paid for by course providers to be reimbursed through delegate payment and subsidisation from AHDB Beef and Lamb.

	Number of events 
	· Subsidy will be available for 50 delegates attending courses which are three days in length with an extra one day refresher course delivered within 12months of the initial course. 

· AHDB beef and lamb will be responsible for sending email reminders to delegates regarding refresher days

	Course structure:
	· All subsidised courses are aimed at suckler producers or suckler farm workers, that intend to perform artificial insemination on their own beef cattle. They should be a mixture of class based learning and on farm practical insemination time. The key concepts and legislation surrounding bovine artificial insemination should be put into the context of maintaining animal welfare and inseminator safety.  
· Clear take home messages will be required so that attendees are able to safely practice AI on their own farms and are aware of the surrounding legislation, tank and equipment maintenance and correct and safe handling of frozen semen. Delegates should also be aware of the use of EBVs in bull selection and breeding plans with which AHDB beef and lamb will supply the content for.

	Topics to be Delivered: 
	· Within this request for a quote we are looking to deliver training in:   

· Beef EBVs and how to use them when making breeding decisions (This can be done as a webinar by producers in the event of the AI course being mixed with dairy farmers. Slides will be provided to training partners)

· Options for inseminating beef cattle including synchronisation

· Basic bovine reproductive anatomy and the oestrus cycle

· Heat detection methods in suckler herds and the correct timing of insemination
· Statutory regulation of AI including welfare legislation
· Advantages and disadvantages of DIY AI versus itinerant technician service and natural service
· Contra-indications to AI

· Hygiene practices surrounding artificial insemination

· Correct and safe handling of liquid nitrogen including tank maintenance

· Correct and safe handling of frozen semen

· Correct and safe restraint of beef cattle for AI

· Correct semen thawing techniques and loading of AI gun including equipment maintenance

· Correct and safe insemination technique of cattle

· Appropriate record keeping with regards AI

	Records to be kept 
	·  A record must be kept of the identity, as recorded on the official ear tag, of all cows used for training and their fate (killed, retained etc) 
· Any animal used on the course must be examined both before the course and 24 hours after the end of the course by a veterinary surgeon to assess and record its health and welfare and appropriate action taken and recorded
· The names and addresses of all trainees who have successfully passed the course and have been issued certificates. (These must be supplied to AHDB beef and lamb)

	Eligibility
	· To qualify for funding farmers must own or be working on a suckler farm with a minimum of 30 breeding cattle and be gaining certification for non – commercial use.

	Learning Outcomes 
	As a minimum, all courses should be able to demonstrate an increase in the beneficiaries awareness and ability to: 

	
	Legislation

	· Be aware of and able to comply with the legislation surrounding artificial insemination of bovines
· Be aware of and be able to comply with legislation relating to processing and storage of semen

	
	Handling and storage of liquid nitrogen 


	· Be able to safely and correctly maintain and store a semen storage flask
· Be able to safely remove frozen semen from a storage flask using the correct personal protective equipment and handling equipment

	
	Estimated Breeding Values 
	· Examine and use EBVs effectively when choosing a sire
· Incorporate superior genetics into their herds breeding plan

	
	Bovine anatomy, physiology and methods of heat detection

	·  Be able to identify key areas of the bovine reproductive tract on abattoir samples and by rectal palpation of live animals under supervision of a veterinary surgeon
· Be able to demonstrate an understanding of the bovine oestrus cycle and it’s physiological effects on the animal, particularly with relation to timing of insemination
· Demonstrate an awareness of the behavioural signs of oestrus and of the various tools available to aid in oestrus detection

	
	Hygiene practices
	· Be aware of the hygiene practices required when handling frozen semen and loading an AI gun 

· Be able to demonstrate good hygiene when inseminating cattle in order to maintain animal welfare and semen efficacy

· Be aware of the biosecurity measures with relation to disease spread and animal welfare.

	
	AI technique
	· Be able to demonstrate that they can safely pass an AI gun through the cervix and deposit semen in the uterine body without causing trauma

· Be able to demonstrate that they are safe to carry out inseminations on their own cows in order to gain full technical competence 

· This must be assessed in a suitable manner by the Directing veterinary surgeon, or a nominated course veterinary surgeon, at the end of the course before certification is granted

	Accreditation: 
	· Courses must be DEFRA approved and regularly run prior to tenders being submitted.
· The certificate granted to competent attendees must include;

i. The schedule approval number and date of the course

ii. Confirmation that the course was delivered in accordance with the approved schedule

iii. State that the DVS is satisfied that the trainee completed and passed the course as approved by DEFRA
iv. State that the DVS is satisfied that the trainee is competent with respect to welfare and hygiene to undertake unsupervised insemination using the method taught on the course

	Marketing
	· It is envisaged that training providers will already be running and marketing bovine DIY AI courses and that they will have their own marketing plan in place for these
· AHDB beef and lamb will advertise the funding to farmers through the BRP newsletter
· AHDB will provide leaflets for use by training providers
· Press briefing to be communicated through AHDB beef and lamb
· AHDB beef & lamb will also advertise the  funding on their website

	Timing 
	· Subsidisation of courses to run from May 2017 for approximately 18 months or until 50 delegates have been trained


4. Pricing / Subsidisation

AHDB will provide subsidisation to the value of 50% (incl. VAT) of course fees per suckler producer or suckler farm worker gaining certification on completion of a full course.  AHDB will also provide some payment for the management and marketing of the courses by the provider, up to a value of 10% of the course fee.
5. Invoicing

Course deliverers should invoice delegates 50% of the course fee. They should then invoice AHDB the remaining 50% per suckler producer completing the course and gaining certification, within 3 months of attendance, plus any other fees. Proof of certification and producer payment will be required.
6. Structure / Format of Submission

Please provide the following:  
1. Company credentials for delivering successfully, to include: 
a. individual CV’s of the delivery staff who will be used for the duration on the project 
b. course outlines for the training mentioned above (to include title, content, delivery method)
c. Proof of DEFRA certification of the course and delivering veterinary surgeons
d. An overview of the trainers experience in successful delivery of DIY AI courses
e. The geographical area in which the trainer will be able to deliver in 
2. Provide fixed costing (incl. VAT) for delivery of the course
	
	Unit cost (£)

	Course delivery -  3 days + 1 refresher day
	£

	 Marketing
	

	Management and Administration
	


7. Evaluation 

Evaluation of quotations will be on the following basis:-

	
	Weighting (100%)

	Quality
	· Company and Individual credentials 

· Example of previous work from the business and named trainer (s)
	30%

30%


	Knowledge 
	· Knowledge of industry and ability to put the learning into context for the audience 
	30%

	Geographical area of delivery
	The geographical spread of training
	10%


8. Quote submissions

The quote should be returned to Amy Fawcett by 10th March for consideration. Please note that by submitted a quote you are committing to recruiting and training 50 suckler farmers in DIY AI throughout an 18 month period.                                
9. Terms / Conditions of Participation

AHDB Terms and Conditions for the supply of goods and services shall apply to any contract awarded as a result of this request for quote. A copy of these can be found on the AHDB website by clicking here.
Amy Fawcett

Amy.fawcett@ahdb.org.uk
Tel; 07805 804806
Procurement Brief DIY artificial insemination courses for suckler producers Feb ‘17

