Description:

Home Office – DSA – Cyber Security 

Early Engagement Notice (EME) – This is to notify Framework Suppliers as to the upcoming opportunity and is not an invitation to bid. 

Route to market:  The route to market is anticipated to be Crown Commercial Services Framework for Cyber Security Services 3 – RM3764.3. This framework uses the Dynamic Purchasing Service (DPS) Marketplace, any Supplier wanting to take part in this procurement process will need to make sure they are registered on DPS under this framework using the link below

Step 1 - Choose type of organisation - Supplier Registration Service.   

Location – United Kingdom 

Indicative Value of Contract – up to a maximum of £2,000,000 over the two (2) year initial term. 

Framework Supplier Engagement – requirements issued w/c 22nd December 2025 based on supplier providing an expression of interest. Feedback on Requirements will be expected Noon Monday 5th January 2026)

Target Further Competition Date – February/March 2026 

Target Contract Award Date – June 2026 

Target Contract End Date – May 2028; plus, potential for up to a further 1-year (1) extension

Description: The Home Office’s Data Services & Analytics (DSA) is a centralised service within DDaT’s Enterprise Services and has been at the forefront of efforts to re-imagine the department’s relationship with data. It has led the way in professionalising our approach to the acquisition and analysis of data, promoting dynamic insight-led and evidence-based decision-making tools and techniques. 

The DSA Cyber Security Team is accountable for maintaining and enhancing the security posture of DSA Cloud Platforms. This includes implementing and enforcing security controls, safeguarding cloud environments against threats, managing vulnerabilities and risks, and ensuring compliance with regulatory and organisational standards. The team also collaborates with stakeholders to align security measures with business objectives, enabling secure and resilient operations across all cloud services. 
The team supports over 32 DSA Products which are mostly Security Assured by the Home Office Cyber Security (HOCS) and the Police Digital Service (PDS).

The current Security workstream includes:

1. Cloud Security Maturity
2. Security Risk Management
3. Security Assurance Management (ITHC and Accreditation)
4. Cloud Environment Protective Monitoring
5. Security Response & Incident Management
6. Vulnerability Management
7. Security Awareness
8. Security Procedures & Guidelines
9. Governance/Management (including ISMS) Security Architecture & Engineering 








Notes section:

The purpose of this notification is to provide the Suppliers of the Cyber Security Services 3 framework with early visibility of the requirement, or for those currently not on but wish to join in order to bid for this work. 

The Home Office intends to conduct a formal Early Market Engagement (EME) event on Wednesday 7th January 2026, between 13:00pm – 14:30pm

The Home Office intends to issue an overview of the requirements w/c 22nd December 2025, this is to provide suppliers with sight of the expected ITT requirements with the Home Office expecting to obtain feedback and understanding of how submissions are going to be priced. 

The Home Office reserves the right to change the scope of this notification prior to issuing a notice of the Further Competition; including but not limited to the contract scope, duration, and indicative value. 

Please note that participation or non-participation in this part of the exercise will not influence or restrict Framework Suppliers during the Procurement process.

Registering your Expression of Interest to view the requirements and/or attend the event:

Suppliers interested in receiving draft requirements for the ITT should express their interest via email to Jeremy.Bowland@homeoffice.gov.uk by no later than Noon on Wednesday 24th December 2025.


