TD1606 - CONSULTATION BEFORE TENDER FOR SERVICE PROVIDERS FOR DERBY'S EXTRA CARE SCHEMES

INTRODUCTION
Derby City Council is intending to run a tender process in July/Aug 2020 to select new home care Service Provider/s that will provide a service from January 2021 in five extra care schemes.  The Council is seeking comments and suggestions to develop the service in these schemes. The schemes are:

Lot 1
· Handyside Court, Alvaston, owned by Housing 21, has 38 affordable rent flats (a mix of 1 and 2 bed)
· Sunnyfield Court, Sunnyhill, owned by Housing 21, has 70 twin bedroom affordable rent flats.

Lot 2
· [bookmark: _GoBack]Cedar House, on Leylands estate, owned by Retail Trust, has 35 affordable rent single bedroom flats. 
· Parkland View, owned by Derby Homes, has 82 twin bedroom flats, 20 are shared ownership and 62 are affordable rent.  
· Greenwich Gardens, Mackworth, is owned by Sanctuary Housing, has 98 flats, 20 are shared ownership and 78 affordable rent (a mix of 1 and 2 bed).  

Extra Care provides high quality accommodation alongside a flexible and responsive care and support option for residents with care needs.  In Derby it features an onsite care team working in partnership with the Housing Provider to meet individual care and support requirements of residents and maintain a supportive community within the scheme.  Derby's Extra Care Schemes residents are mainly older people and provide on-site facilities such as an assisted bathing suite, community room, therapy/hairdressing facilities, social activities, cafe and a small shop. 

The Council will be seeking Service Providers for the two Lots (one Service Provider for each Lot – a Service Provider could be successful in both Lots) who will be responsible for delivering an integrated care service for each scheme.  A block contract will be agreed for each scheme based the total hours of all the individual care packages for customers living in the scheme at the rate agreed in the tender process.  

The Service Provider for each scheme will be expected to develop a ‘whole scheme’ approach and develop innovative and flexible ways of using the funding available to deliver the following:

1/ Planned Care – will be supplied to Council customers who have been assessed as requiring a service.  Service Providers will receive an individual agreement for each customer that identifies the needs and outcomes for the customer and the proposed planned care hours.  The Service Provider will work with the customer to develop a care and support plan to meet these needs and outcomes in a flexible way that can accommodate short term changes in care needs, eg being discharged from hospital, a short-term illness.   

2/ Emergency Service - Service Providers will have an on-site 24/7 emergency care provision.  Service Providers must be able to respond in an emergency of any resident, regardless of whether they are a Council customer with a planned care package or not.  This service will deliver a response to the alarm call system that is a feature of all the Extra Care schemes.  The on-site Service Provider is expected to respond to 90% calls within 10 mins.  

3/ Wellbeing Service – this is a flexible care and support service that is arranged with Council customers to support them to access community activities and to remain independent.  This will include supporting customers to access activities and services provided by the on-site Housing Provider. 

Service Providers will be expected to use innovative approaches deliver these three elements of the service building on the advantages of the extra care setting.  These advantages include:

· a significant block of planned care hours that can be used flexibly across the whole scheme
· the close proximity and accessibility of customers the ability to regularly discuss and agree new approaches with customers that reflects changes in their needs
· the potential to use technology and an enablement approach to increase independence and reduce dependency on care

The Extra Care service includes a requirement on the Service Provider deliver a safe, flexible and responsive service to meet customer’s planned care needs and outcomes.  The service will:

· support customers to achieve their personal outcomes, manage their health issues and maximise their independence
· support customers to access social activities and take opportunities to integrate with their wider social networks.
· work in partnership with the onsite housing team to maximise the benefits of the extra care offer

Suitable Service Providers will have, as a minimum:

· experience of delivering home care and understanding the health and wellbeing needs of vulnerable people, specifically older people and those with disabilities
· experience of delivering a personalised approach to promote independence 
· a commitment to working with the Council and the housing Service Provider and other services that support residents.
· CQC rating as good or outstanding.

FINANCIAL ARRANGEMENTS 
Service Providers may bid to for Lot 1 (two schemes Sunnyfield and Handyside) or Lot 2 (three schemes Greenwich, Cedar and Parkland) or for both lots.  It is intended Service Providers will submit a composite hourly rate for delivering the hours of home care within the block contract (composite rate will include day and evening/weekend rate, 24/7 emergency response service and wellbeing service).

Block contracts will be offered for each scheme, contracts will be for a two-year period with potential to extend by a further 24 or 36 months. 
 
Block contract value will be based on the current annual average number of hours for each scheme with a mechanism to manage variations in planned care requirements.  Adjustments will be made quarterly basis reflecting the average hours over the preceding six months.  This will allow the number of hours to exceed the current total number of hours if there is an increase customer needs over time. 
  
	
	Annual Spend
	Av. Hrs/wk
	Number of Customers and variation over 12 months

	Lot 1 
	
	
	

	Handyside
	£195k
	195 hrs
	23 (+/- 3.5)

	Sunnyfield
	£561k
	585 hrs
	47 (+/-1.5

	Total 
	£756k
	780 hrs
	

	
	
	
	

	Lot 2
	
	
	

	Cedar House
	£288k
	149 hrs
	25 (+/- 2)

	Greenwich
	£563k
	577 hrs
	54 (+/-3)

	Parkland
	£683k
	724 hrs
	57(+/-2)

	Total 
	£1,534
	1450 hrs
	

	
	
	
	



In the tender, Service Providers will be given the predicted weekly hours profile for each scheme eg Appendix A. 

Appendix A provides information on the current profile of the hours delivered.  
 
Suggestions and comments are welcomed on the proposed funding/pricing mechanism arrangements. 

PROCUREMENT PROCESS
Derby City Council is looking to implement an open tendering process and will contract with one service provider per Lot (A Service Provider can win both Lots though the Council refers the right to change this).

The evaluation criteria is expected to be a 50% quality and 50% price split.

Under consideration is that unsuccessful Tenderers will form a 'reserve list' for each Lot, where in the scenario the successful Service Provider is unable to provide the Service for the term of the contract, then the Council may run a further competition from the 'reserve list' for a replacement Service Provider).

Suggestions and comments are therefore welcomed on this procurement process and evaluation weighting

SOCIAL VALUE
This exercise is also a consultation under the Social Value Act 2012, to better understand how the economic, social and environmental well-being of Extra Care residents, staff, visitors and the wider public could be improved.

Suggestions are therefore welcomed as to the how the service could be delivered in creative and innovative ways to:

· support people to achieve their learning potential
· develop a strong community and an active cultural life
· Considering ways that the local economic benefits including the development of employment opportunities, apprenticeships, volunteers, work experience and through wider learning and development opportunities for the community
· Considering how you can generate value to the local supply chain.
· Considering how you can promote dignity, fairness and equality.

Please also refer to the Specification.
Suggestions and comments are therefore welcomed on how the above outcomes and social value could be maximised as part of this service delivery.

SPECIFICATION
Suggestions and comments are welcomed on the attached draft specification. 

The Council are interested in the views of Service Providers on the model set out above, and outlined in the supporting draft specification, and how this model might be updated.  We are particularly interested in your comments with respect to:  
 
1. financial benefits and risks for the Service Provider/s and for the Council 
2. the potential benefits, and risks in the model’s ability to:
a. assist customers to achieve their personal outcomes, manage their health issues and maximise their independence
b. develop innovative and flexible ways of meeting customers’ needs, including the use of technology and new approaches 
c. use an enabling asset-based approach to increase customer independence and reduce dependency on care 
3. support customers to access social activities and take opportunities to integrate with their wider social networks.
4. work in partnership with the on-site housing team to maximise the benefits of living within the extra care scheme
5. develop and enhance the joint working relationship between all stakeholders at the Extra Care sites
6. Suggestions on how the Council might monitor the service to provide assurance that the service deliverers quality and value for money. 
7. any other comments and observations

Currently the Council monitors the volume of home care through a monthly return by providers detailing the difference between planned hours and actual hours delivered.  We are interested in exploring alternative approaches that will support the flexibilities sought within the planned service while ensuring the Council is assured that sufficient care hours are being delivered to support Customer outcomes.  

The quality of care provider is currently monitored through a combination of inspection visits to provider offices to check that providers systems are in place, regular phone surveys, paper surveys, feedback from customers, social workers, families and others.

COMMENTS AND CONFIDENTIALITY
The information you provide will be treated in the strictest confidence. It will not be made available to future potential bidders for the new service in the event of a tendering process taking place. This is in line with Section 43 of the Freedom of Information Act i.e. a qualified exemption in relation to ‘Commercial Interests’. 

Please submit any comments and suggestions by email, quoting 'TD1606 - Consultation' to: stephen.cotterill@derby.gov.uk by 9am on the 26th June 2020.

Please also note the Council will not be responding to queries regarding the specification or tender process during this consultation process. This is a consultation process to obtain views of potential Service Providers, not a clarification process.

The Council reserves the right to change any information provided for the tendering process.

Appendix A

Profile of delivered planned hours over a typical week for each of the schemes for April 2020

Handyside Av. 33.4 hrs/day

	Call Commencement Times
	7am-9am
	9am-11am
	11am-1pm
	1pm-3pm
	3pm-5pm
	5pm-7pm
	7pm-9pm
	9pm-11pm
	Night
	Total Calls For Day

	Number of calls 
	70
	74
	54
	70
	56
	84
	77
	42
	11
	538

	% of all calls made
	13%
	14%
	10%
	13%
	10%
	16%
	14%
	8%
	2%
	



Sunnyfield Av. 96.2 hr/day
 
	Call Commencement Times
	7am-9am
	9am-11am
	11am-1pm
	1pm-3pm
	3pm-5pm
	5pm-7pm
	7pm-9pm
	9pm-11pm
	Night
	Total Calls For Day

	Number of calls 
	224
	109
	203
	105
	126
	155
	149
	168
	14
	1253

	% of all calls made
	18%
	9%
	16%
	8%
	10%
	12%
	12%
	13%
	1%
	



Cedar House Av 60 hr/day

	Call Commencement Times
	7am-9am
	9am-11am
	11am-1pm
	1pm-3pm
	3pm-5pm
	5pm-7pm
	7pm-9pm
	9pm-11pm
	Night
	Total Calls For Day

	Number of calls 
	144
	89
	144
	108
	94
	104
	119
	105
	7
	914

	% of all calls made
	16%
	10%
	16%
	12%
	10%
	11%
	13%
	11%
	1%
	



Greenwich Gardens Av 82.6 hr/day

	Call Commencement Times
	7am-9am
	9am-11am
	11am-1pm
	1pm-3pm
	3pm-5pm
	5pm-7pm
	7pm-9pm
	9pm-11pm
	Night
	Total Calls For Day

	
Number of calls 
	231
	107
	169
	107
	118
	148
	147
	74
	98
	1199

	% of all calls made
	19%
	9%
	14%
	9%
	10%
	12%
	12%
	6%
	8%
	



Parkland View Av 104.5 hrs/day

	Call Commencement Times
	7am-9am
	9am-11am
	11am-1pm
	1pm-3pm
	3pm-5pm
	5pm-7pm
	7pm-9pm
	9pm-11pm
	Night
	Total Calls For Day

	Number of calls 
	223
	167
	228
	98
	134
	226
	168
	128
	49
	1421

	% of all calls made
	16%
	12%
	16%
	7%
	9%
	16%
	12%
	9%
	3%
	


TD1606 - Consultation Response (Extra Care)

Expand the boxes to suit your response.

	1) Suggestions and Comments on the funding arrangements/price mechanism:


	2) Suggestions and Comments on the procurement process:


	3) Suggestions and Comments on social value:


	4) Suggestions and Comments on the specification:




