HM Coastguard ​(HMCG)
Next Generation Search and Rescue Planning ​
(NGSARP) Supplier Day

Date 
6th Oct 2020
Time 
1400-1500
Format 
This event will be held over Microsoft Teams, with all interested suppliers being provided the opportunity to attend. Invitation and details about the event will be sent out to interested suppliers after an expression of interest has been received. 
The event will start off with a presentation from HMCG about the project, followed by a Q&A session. 
HMCG will have a panel of three members engaging with the interested suppliers, although there is likely to be additional HMCG members of staff supporting the event. 
The information provided in this document, is to ensure that all suppliers have the same information about the HMCG’s requirement. We would also like to draw to your attention the questions that have been raised at the end of this document, any responses provided to these will be used to inform our business case.  
In the unfortunate event that you are unable to attend this supplier day, please feel free to review this document and respond to the questions. If you would like to express an interest in attending a one to one supplier session please contact Contracts@mcga.gov.uk . 

Who we are
The Maritime and Coastguard Agency (MCA) is an Executive Agency of the Department for Transport. The MCA is responsible throughout the UK for the provision of a Search and Rescue services covering the UK Search and Rescue Region. The responsibility for the delivery of inland Search and Rescue (SAR) services is delegated to the Home Office and discharged by the Police. HM Coastguard is responsible or the provision of Aeronautical and Maritime SAR services. HM Coastguard also has a responsibility for SAR on land within littoral area of the UK coastline, and supporting other inland agencies.  
HM Coastguard is responsible for the initiation and coordination of civil maritime search and rescue within the UK search and rescue region. This includes the mobilisation, organisation and tasking of adequate resources to respond to persons either in distress at sea, or to persons at risk of injury or death on the cliffs or shoreline of the UK.
HMCG has responsibility for SAR in England and all devolved administrations, Wales, Scotland and Northern Ireland. 

HMCG also has responsibility to support its overseas territories; Cayman Islands, Bermuda, Falkland Islands, St Helena, Ascension and Tristan da Cunha, Turks and Caicos Islands, British Virgin Islands, Anguilla, Montserrat, Gibraltar, Sovereign base areas of Akrotiri and Dekhelia, Pitcairn, British Indian Ocean Territory (BIOT), South Georgia and the South Sandwich Islands  British Antarctic Territory.  
 
HM Coastguard has a responsibility to fulfil the following Coastguard functions: 
 
· search and rescue coordination  
· vessel traffic monitoring  
· counter pollution response  
· maritime safety information  
· accident and disaster response  
· support for maritime security  

HM Coastguard operates within a single National Network environment.  The service consists of the National Maritime Operations Centre (NMOC), in Fareham, Hampshire, supported by ten smaller Coastguard Operations Centres (CGOC), distributed around the UK coastline.  This network can share workload freely between stations, allowing for workload to be flexed to meet Operational demand, ensuring a resilient and flexible service able to meet the challenges of the Modern Coastguard service. 
The Coastguard operates in a secure ‘Blue Light’ wide area network, hosted by paired data centres. All core operational functions undertaken by the Coastguard are hosted in this environment and can be run from any of the CGOCs or the NMOC itself. 
The NMOC forms the hub of the Coastguards network, hosting an Operations room, the Maritime training capability and the Aeronautical Rescue Coordination Centre (ARCC).   

In addition to the national network. Coastal Officers operate from Coastal Operation Bases (COB) and remote locations “on the move”, providing capabilities for planning land searches and acting as Tactical Commanders and Advisers with other services in line with the Joint Emergency Services Interoperability Principles (JESIP). 
 
What we are trying to achieve
HMCG provides SAR across, Maritime, Aeronautical and land domains. To ensure we deliver an effective service, HMCG is looking to provide search and rescue planning capabilities across all three domains, working under a ‘One Coastguard’ principle both internal and external to the Blue Light environment, allowing the organisation to optimise the allocation of resources delivering a first class service.
This tender requirement will be split into two “lots”, with the provision of ‘Lot 1’ for Maritime and Aeronautical Search Planning capabilities and ‘Lot 2’ for Land Search capabilities. 
Suppliers should consider these as two lots for the purpose of the tendering process, however, bidders will be able to bid for both lots.  
Key requirements 
· Provision of a system or systems providing; Maritime, Aeronautical and search planning capability.  
· Provision of a system providing land search planning capabilities 
· Provision of suitable software to enable an operator to create a Search Area Determination (SAD) and to develop a plan to allocate resources Search Area Coverage (SAC) in line with IAMSAR (Maritime and Aeronautical) and HMCG policy (Land Search). Land search HMCG policy can be provided prior to supplier’s day.    
· Provision of standard IAMSAR standard and particle modelling models (Maritime).   
· Provision of an ability to share and view SAD / SAC models within and out with the secure HMCG “Blue light” network.  
· Provision of an Environmental data service which should include management of the various sources of data to enable the provision of Hydrographic and Environmental data for the UK Search and Rescue Region (SRR) to the SAR planning software.  
· Provision of an agreed frequency of software upgrades and updates to ensure that HMCG is employing the most up to date processes for SAR planning in line with IAMSAR changes.  
· Provision of full training on the use of the software to an initial cohort. There after training when a software upgrade has been made or within an agreed period of a previous training provision.  
· Provision of Computer assisted training and Computer assisted assessment to ensure maintenance of operator competency.  
· Provide tools and functions to aid search planners in model creation and assessment of information within the software, including annotating information and decisions made.  
· The System should ideally follow ‘Cloud First’ principles in line with the Government Digital Service. 
· Ability to use systems on and offline, and the ability to view a model and updates in real time by multiple users.  
· Capability to manage the design, installation and provide ongoing maintenance and support of the solution. 

Questionnaire
To further inform our business case process, HMCG would be interested to understand the ‘Markets’ perspective and has taken this opportunity to request feedback in the form of the following questions. 
· MCA would like to understand suppliers’ views on this approach and ability to respond to both or either of the requirements.
· MCA would like to understand options that the market can currently offer i.e. platform or Cloud based and the associated licenses and hardware functionality.
· What support arrangements can be offered
· What are the rough order of magnitude costs? Suppliers should note that these will be treated as indicative costs only. Please outline the breakdown of how these costs have been estimated i.e. which lot or both, training requirements, support
Please can we request that responses to these questions are returned to contracts@mcga.gov.uk by 1700 on 10th Oct 2020. Please note that there is no obligation on attendees to respond to these questions, although any information would be gratefully received.
Demonstration 
If suppliers would like to demonstrate the products that are available, HMCG will be holding one to one supplier sessions on request. These sessions will be limited to one-hour time slots. To ensure that all suppliers are treated fairly and equally any questions raised that are non-supplier specific will be shared with all interested parties. 
Please send expressions of interest to contracts@mcga.gov.uk. Sessions should be arranged and delivered before 28th Oct 2020.
Procurement and tender process
MCA will be tendering this requirement via the ‘open’ procedure, which will be advertised using the UK Governments contracts portal “Contracts Finder” and “Tender Electronic Daily” (the electronic version of the Official Journal to the European Union) in line with the Public Contract Regulations 2015.
 
Contacts 
Correspondence should be sent to contracts@mcga.gov.uk 
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