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Market Engagement Approach
Stage 1- Market Engagement Notice.
1. By publishing this Market Engagement Notice on Contractors Finder, NHS Guildford and Waverley CCG will broadcast the market engagement approach, thereby inviting organisations to participate in the market Engagement with the aims of: 
· providing information that can be used to develop strategy; 
· improve the robustness and scope of the project; 
· ensuring non-discriminatory specifications;
· achieving the highest degree of open competition; and 
· derive maximum value for the NHS Guildford and Waverley CCG, Participants and potential suppliers.
Stage 2 - Questionnaire
2. The Questionnaires will be available with this engagement notice and should be submitted by the due date identified within the Questionnaire.
3. However, account may be able to be taken of Responses received after this deadline at the sole discretion of NHS Guildford and Waverley CCG.
4. NHS Guildford and Waverley CCG will collate and analyse the responses received and develop / scope the procurement strategy and process with the Responses in mind. The procurement strategy and process will not be scoped to give direct or indirect advantage to any potential supplier; indeed it is the transparent avoidance of such advantage that is an inherent objective of this market engagement exercise. NHS Guildford and Waverley CCG will not provide feedback to those participant’s responses received, but may seek clarification on points within the questionnaire.
Stage 3 - Market Engagement Event
5. NHS Guildford and Waverley CCG has scheduled a Market Engagement Event to take place several weeks before the publication of the Invitation to Tender (ITT) documents where potential suppliers can discover more about the contract to be procured and the accompanying procurement methodology.
6. All those suppliers who have responded at Stages 1 and 2 will be invited to attend this event. 
7. The event will also be advertised on Contracts Finder, in the expectation of gaining further supplier participation.



General Guidance
NHS Guildford and Waverley CCG has an obligation to carry out the market engagement transparently and openly; conversely Participants should request clarification of any issues within the Engagement documents and bring to the attention of NHS Guildford and Waverley CCG any errors, omissions or concerns. If NHS Guildford and Waverley CCG considers that a query may have a material effect on the Market Engagement, all Participants will be notified.
NHS Guildford and Waverley CCG undertakes to honour the confidential nature of any information provided, however please note that NHS Guildford and Waverley CCG is subject to the Freedom of Information Act 2000, and all subordinate legislation under this (‘FOIA’). As part of its duties under FOIA NHS Guildford and Waverley CCG may disclose information to a person making a request unless the information is covered by an exemption under FOIA. NHS Guildford and Waverley CCG is required to determine whether the public interest in maintaining the exemption from disclosing it outweighs the public interest in disclosing it.
In Responding, Participants acknowledge that the information provided could be disclosed to a FOIA request. NHS Guildford and Waverley CCG will proceed on the basis of disclosure unless an appropriate exemption applies; information may still be disclosed, despite the availability of some exemptions, if the public interest in its disclosure outweighs the public interest in maintaining the exemption. Please indicate any information within any of your Responses to this market engagement that you consider to be Commercially Sensitive or Confidential. However, in deciding what information to include in any of your Responses, due to the nature of the market engagement, the necessity of providing Commercially Sensitive or Confidential information to NHS Guildford and Waverley CCG is thought to be limited.
In Responding, Participants confirm that they have not and they will not:
· canvass Responses for acceptance with any member(s) or officer(s) of NHS Guildford and Waverley CCG nor discuss Responses with the media;
· attempt to fix or fix with any other person, the amount (Inc. rates and prices to be quoted) of any prospective Tender;
· enter into any agreement or arrangement with any other person that a person shall refrain from submitting a Response or any prospective PQQ submission or Tender; or
· offer, give or agree to give any inducement or reward in respect of this market engagement or any prospective procurement, PQQ or ITT.
For the avoidance of doubt, the above instructions do not apply to discussions with professional advisers or prospective members of a consortia / joint bidders.
This exercise is not part of any pre-qualification or selection process. It is intended as an awareness, communication and information gathering exercise. 
Further RFI activities and other activities may be conducted at the appropriate time as/if required to further develop the information provided.  Interested providers should be aware that any expenditure, work or effort undertaken by you prior to a formal procurement process or the award of a contract is a matter solely for your own commercial judgement. This is a market testing exercise only and contracting authorities reserve the right to withdraw this exercise at any time or to re-invite expressions of interest on the same or alternative basis.
[bookmark: _GoBack]NHS Shared Business Services (NHS SBS) will be providing procurement support to the NHS Guildford and Waverley CCG and will utilise an electronic tendering portal hosted by EU-Supply https://nhssbs.eu-supply.com) to manage this Procurement and communicate with Bidders, once the procurement is underway.  Accordingly, there will be no hard copy of documents issued to Bidders and all communications with NHS SBS, including the electronic submission of Bids will be conducted via the EU-Supply e-tendering portal. 
It is free to register on EU-Supply, and it can be accessed at any time of day.  Should Bidders have any queries, or if Bidders are having problems registering on the portal, they should contact the EU-Supply dedicated Supplier Helpdesk by calling 0800 840 2050 (Monday to Friday 8am to 5pm) or email support@eu-supply.com. 
The EU-Supply quick user guide is attached below. It is recommended that registration take place as soon as possible.




Instructions for Submission of Responses
Participants should submit their Response to this Market Engagement Notice by completing the expression of interest form attached to the contract notice and submitting the questionnaire as so instructed. 
Unfortunately, NHS Guildford and Waverley CCG may not be able to consider any responses submitted after this date. Late responses may or may not be considered by the NHS Guildford and Waverley CCG at its sole discretion.
Participants shall communicate all queries in respect of the market engagement via the procurement email address as follows:
mark.algar2@nhs.net  
Enquiries sent via any other method or to any other recipient will not be accepted. This is to ensure consistent and transparent handling of all enquiries.
NHS Guildford and Waverley CCG shall respond to all enquiries received via the procurement email address. All material enquiries (the answer to which would be of benefit to other Participants) will be published to all Participants. 
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1 Using the system 


 
1.1 Supplier Registration 


 
To access EU Supply Complete Tender Management system (CTM) and respond to tenders your company 


needs to be registered as a user. Registration is free-of-charge and enables you to access all tenders published 


on CTM. 


 


New Supplier Registration 


 


If your company has not already registered proceed to supplier registration by following the New Supplier 


Registration link from the portal login screen:  https://nhssbs.eu-supply.com: 


 


 
 


Once you have registered, EU-Supply will send an email confirming your registration in the Tender 


Management System. This may take up to 24 hours. 


 


You can now login using the username and password that you created at time of registering. 


1.2 Finding published tenders 


Published tenders are advertised on https://nhssbs.eu-supply.com  under ’Current Tender Opportunities: 
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To view all published tenders on EU Supply CTM select All from the drop down as illustrated below and click on 


[ Search ]. This will bring up a complete list of current tender opportunities that have been published on EU 


Supply. 


 


 


 
 


 


1. Responding to a public advertisement/notice 


If you have seen an advertisement from the list of current tender opportunities and want to participate click 


on the title of the tender. 


 


This will take you to a letter of invitation where you are given the option to Log in or register as a new supplier, 


if you have not already done so. 


 


 


 
 


 


When you Log in you are taken back into the letter of invitation but this time you are given the opportunity to 


register your interest in the tender by clicking on [ Accept ] : 
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Please note that accepting the invitation is not a formal commitment to the tender and you can choose not to 


continue with the tender process by withdrawing interest. See Section 4 point 9 


 


If the publishing Authority has made any documentation accessible for you to view before accepting the 


invitation then these will be available to access from the Tender Details link in the top right hand corner of the 


invitation. Click on Tender details and then View Documents tab. 


 


Once you have accepted the invitation you are taken directly into the tender response screen (see Section 4) 


 


 


 


3. Responding to a ‘Tender by Invitation’ from the contracting authority 
 


If you have been sent an invitation to tender you will receive email notification informing you as such. 


 


3.1 If you are already a registered user click on the link in the email and enter your login details. You will be 


taken to the letter of invitation where you can choose to Accept / Decline (see section 2). When you Accept 


you are taken directly to the tender response screen (see section 4) 


 


3.2 A pre-registered user. In order to send you an invitation to tender the contracting authority may have 


pre-registered your name and company. If this is the case you will receive email notification. It is important 


that you follow the link in the email (even if you are already a registered user) and complete the pre-


registration process otherwise you will not be able to respond to the tender: 


 


� Follow the link in the email and enter your email address as prompted 


� You will be taken to a page listing companies of the same / similar name.  


� If you are already a registered user select from the list the company you belong to (please note at this 


point you are not logged in). 


� Verify your access to this company by entering your username and password. 


� If you DO NOT belong to any of the companies presented choose to continue with the pre-


registration account by selecting  Continue with this preregistration 


� You will then be connected to a part of the tender (Please note you are still not logged in). Follow 


the “Register online” link on the left hand side. 


� Complete the registration form and choose a username and password. Once done registration will be 


complete and you will be able to log in. 
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Company exists but I do not have a login 


 


If the company exists but you do not have a login to this account you will need to contact the company 


administrator (the person in your organisation who originally registered the company) and ask them to set up 


a user account and issue you with a username and password. Once this is done you can click on the link in the 


email notification again, choose the company and verify with your login details. 


 


 


4. Supplier response screen - important keys and functions  
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1. Time left / Response deadline / deadline of clarification questions:  


• Time left - This is the time remaining to the response deadline. 


• This is the response deadline set by the procuring authority. Any attempts made to submit 


after the deadline has passed will fail. 


 


2. Response not submitted / submitted 


• Here it indicates whether a tender has been submitted or not. It remains Red until the 


tender has been submitted. Once it is submitted the text changes to ‘Response submitted’ 


showing date and time and the red cross is replace with a green tick.  


 


3. Assign user access 


• Here you can assign other company users to access and work on the tender response but 


firstly they need to be created as a user – see section 5: Adding Users.  


 


4. Access Documents 


• All documents and information which the procuring authority has attached regarding the 


tender can be accessed and downloaded from here.  These may include response templates 


and declaration forms that you need to complete and submit. See Attach documents tab (6) 


to upload any documents to be submitted as part of your response. 


 


5. Answer Questions  


• The contracting authority may request you to complete an online qualifications questionnaire 


which you access from here.  See section 6 for more information on completing a 


questionnaire. 


 


6. Attach documents  


• It is through this tab that you upload tender related documents as requested by the 


contracting authority.  


 


7. Percentage of questions completed 


• This relates to the qualification questions and completion of the online questionnaire. As 


questions are answered a green bar maps the progress showing percentage of questionnaire 


completed. If all mandatory requirements have not been met such as a mandatory document 


upload these are flagged up here.  


 


8. Submit response / response not submitted 


• It is here that you instruct the system to submit your response. Even If you have completed 


all the qualification questions the tender is not submitted until you have pressed the key 


”Submit tender” and verified your details by entering your user name and password. Once 


you have done this you will receive a pop-up confirming that your tender has now been 


submitted. The text ”Response not submitted” in (1) will now be marked with green with the 


text changing to "Response submitted” with date and time appearing next to it. 


 


9. Cancel Expression of Interest 


• You can inform the supplier that you do not wish to proceed with submitting a tender 


response but following the Cancel Expression of Interest. When you do this the Cancel 


Expression of Interest tab is replaced with Resume. This means that you can resume 


submitting a response should you change your mind and providing it is still within the 


response timeframe. 


 


10. Messages:  


• It is from here that you send messages and clarification questions to the contracting 


authority up until deadline for submission of tenders or within the stated deadline for asking 
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clarification questions. All messages sent to you by the contracting authority will also be 


found here. A full message trail is kept here with each message assigned with a unique ID. 


 


11. Audit trail:  


• A record of all your activities in the system relating to the tender is kept here. You will also 


see those of the contracting authority. Each piece of activity is date and time stamped. 


 


12. View / Print response 


• Once a response has been submitted you can go back to the tender and view / print your 


response at any time. 


 


13. Contracts 


• Here you will find an overview of the contracts which might have been awarded to you via 


the EU-Supply Tender Management System 


 


 


IMPORTANT: Your tender will not be visible to the awarding authority unless you ‘Submit’ it. 


 


You can make changes to your tender up until expiry of the response deadline. The contracting authority 


CANNOT see or access the tender until the response deadline has passed. 


 


 


 


5. Adding users 
 


If you want other members of the organisation to participate in tenders you will need to create them as users. 


 


From the home page go to Account Administration and select User Profiles from the drop-down: 


 


 


 
 


Click on {Create user..}. Complete the form accordingly setting a username and password.  


 


 


 


Email username and password to the user instructing them to change their password on logging in. This can be 


done by going to Account Administration – Personal Profile – Edit User Profile. To change password type in a 


new one in the password box – Save. 


 


Now that the user has been created they can be assigned to tenders (3). 
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6. Completing and submitting a response 
 


The contracting authority may request you to complete a tender response in one of two ways: 


• completing an online questionnaire (5) 


• downloading a template provided by the contracting authority from the Access Documents 


folder  (4), completing and uploading through the Attach documents tab (6) 


 


6.1 Completing an online Questionnaire 


 


From the Qualification Questions tab select Answer questions.  


 


Work through and answer the questions as instructed. 


 


 


 


It is important to complete all the questions and attach any documentation as may be requested by the 


contracting authority.  


 


If you have previously filled in the questionnaire for another tender then the answers will be pre- filled. 


Previous answers will be marked in yellow. In such instances all you need to do is save the answers.  


 


If the question has not been updated since the last time you completed the questionnaire it will be marked 


with red. 


 


Note the icons which range from a mandatory document; document upload allowed; a Gateway question; a 


numeric answer only; a question with an expiry date. Click for instructions from the questions screen: 
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You do not have to complete the questionnaire in one go as you can save and exit at any point and continue 


later but remember the response deadline. 


 


When you start filling in the answers you will be able to see how much of the questionnaire you have 


completed. This is shown as a percentage (7) 


   


 
 


 


If an open text question is not applicable to you  write “not applicable” in the answer box rather than leave a 


blank space. If you have been asked to upload a document by way of responding to a question write 


‘document uploaded’ in the answer space. The system will register that the question has been answered. 


 


You can assign individual sections to be answered by specified members of the organisation. Follow the Assign 


sections tab . 


 


Note: the system will flag up if any requirements such as mandatory document upload have not been met. You 


will still be able to submit but it does mean that your response is incomplete. 


 


Once you have completed the questionnaire remember to submit your response.  


 


 


6.2 Attaching documents 


 


If the contracting authority has not used a questionnaire then they may request you to download templates 


and spread-sheets from the Access Documents tab to complete and then upload. Otherwise they may just 


request you to compile a response off line and upload. 


 


Once you have completed your response upload all necessary documents through the Attach documents tab 


from My Documents and then submit your response. 
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6.3 Submitting your response  


 


Once you have completed your response and are ready to submit click on the Submit Response tab from the 


bottom menu bar. Enter login details as prompted. 


 


 


 
 


 


Once submitted a green tick appears and Response submitted with date and time of when the event occurred. 
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Even after submitting you can go back and make any changes to your response up until the response deadline. 


Just remember to resubmit each time any changes are made. 


 


 


 


7. Shortlisted to the next stage/s of a tender process 


 
If you are successful in being shortlisted to the next stage/s of the tender process the contracting authority will 


issue an invitation.  


 


You will receive an Invitation to Tender message notification. Click on the link in the email and enter login 


details. You will be taken to the letter of invitation where as with previous stage/s you can choose to  Accept / 


Decline the invitation: 
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8. Messages 


 


To communicate with the contracting authority and ask tender specific questions use the Messaging facility on 


the tender response screen. 


 


All messages relating to the tender will appear here. 


 


In addition any unread messages will appear on your Home page. 


 


 
 


 


9. Award 
 


Once the tender process has concluded it is only the awarded supplier(s) that will proceed to the contract 


phase. 


 


In case of a ‘standstill period’ a message in respect of the award may automatically be sent to you otherwise 


all correspondence will be sent through the messaging facility. 


 


 


10. Other important information 


 


� In case you have forgotten your password you can request another by following ‘forgotten your 


password?’ link on the main log in page.  A new password will be automatically sent to your 


registered email address. 


 


� System support is provided by EU-Supply. If you have any system related queries or problems send an 


e-mail with an explanation of the problem together with the tender ID number and title and your 


company details to:  support@eu-supply.com 
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� For any queries relating to the content of the tender contact the contracting authority using the 


messaging facility. 


 


� If you have not pressed the key ‘Submit response’ and filled in your user name and password as 


promoted your response will not be visible to the contracting authority once the response deadline 


has passed.  If the Green tick is not showing in place of the red cross then the response has not been 


submitted. 


 


� Tenders cannot be submitted after the response deadline. 


 


� Always give yourself plenty of time to complete your response and always submit the tender in 


good time. Avoid submitting to the last few minutes as the response deadline could occur while you 


are in the middle of creating / uploading your response and documents. 
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