BMA ITN Assumptions
Project Assumptions
1. BMA assurance event will be split into two levels for each capability drop/deliverable.
a. Level 1 at BMA Suppliers premises (assures working software)
b. Level 2 at Oakdale to assure integration
2. The Transition Partner’s (TPs) integration rig will be the vehicle for the BMA to conduct integration, test and acceptance of its various capability drops.
3. MTRC will not be available for un-biased/independent testing and assurance/acceptance
ITN Assumptions (for the purposes of proposal evaluation only)
4. Solution Scaling
a. Assumed quantities: - 17,000 instantiations of the BMA
b. Assumed rollout profile:
	20/21
	21/22
	22/23
	23/24
	24/25

	 
	10%
	25%
	32%
	33%



c. It is assumed that field trials will be at Brigade level from July 2021 to August 2022 and will require 2000 instantiations of the BMA (which is part of the 17,000 required)

5. Enhanced Dismount User Capability - Solution Scaling
a. Assumed quantities: - 7,000 instantiations of the solution
b. It is assumed the Enhanced Dismount requirements are to provide the Software only.
c. Hardware on which the solution is to be used will be subject to a separate procurement.
d. [bookmark: _GoBack]Assumed rollout profile:
	20/21
	21/22
	22/23
	23/24
	24/25

	 
	 
	 
	33%
	67%






6. Development  Services
a. Assumed scope of work – when providing effort estimates for the scenarios listed please assume that the following is inside scope:
i. Updates to the software functionality 
ii. Updates to technical documentation
iii. Application testing (including qualification verification, openness qualification and certificate of conformance)
iv. Support to the integration of the application onto device(s)
v. Any updates required to the TNA/training pack
b. It is assumed that an "MOD App Specialist" is able to undertake the types of activities that could be done with administration rights (e.g. configuration changes, layout changes if the tool supports this).  It is assumed the "MOD App Specialist" would not undertake code writing activities.

7. In Service Software Support
a. It is assumed the "MOD App Specialist" would deal with queries and advise Users on correct procedures and collate/report faults (i.e. minimise "user error" being reported as a fault with the application).  They would not deal with anything more than 1st line/front line support.

Authority Cost Assumptions
8. The following inflation rates will be applied to MOD related costs for manpower and equipment.  The GDP deflator to be applied in calculating NPV is also given.  
	 
	18/19
	19/20
	20/21
	21/22
	22/23
	23/24
	24/25

	Manpower
	101.4%
	102.7%
	104.1%
	105.4%
	106.8%
	108.1%
	109.4%

	Equipment
	101.4%
	102.7%
	104.1%
	105.5%
	107.0%
	108.5%
	110.0%

	GDP Deflator
	101.6%
	103.3%
	105.3%
	107.3%
	109.7%
	112.2%
	114.8%



9. Where MOD costs are deemed applicable (i.e. where they form a discriminator between bids) the following prices will be used. These are indicative costs only, true internal costs can only be identified after careful evaluation of the bids.
	 
	 
	Rate

	MOD App Specialist
	£280/day



10. Other MOD Rates will be taken from the 16/17 Finance instruction according to the grade of staff required to undertake the task as deemed applicable by relevant SMEs.
11. Any other software prices will be taken from MOD catalogue rates where applicable.
12. Hardware (e.g. terminals) will be priced based on existing catalogues according to the specification of any hardware requested that is not currently available in stores.

