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1. [bookmark: _Toc463513098]Introduction 
The voluntary and community Sector in Wandsworth consists of several hundred voluntary groups and organisations, including charities, condition support groups and faith groups.  The Charity Commission lists 565 registered charitable organisations in Wandsworth but as many of the voluntary groups and organisations are small and informal there is no comprehensive list that encompasses all of the organisations within Wandsworth. 
The last ‘state of sector’ report which was undertaken by Lifetimes in 2012 reported:
· Almost half of the known voluntary organisations at that time were defined purely as charitable. 
 
· There was a high proportion of faith-based organisations that formed part of the overall mix of organisations. 

· 68% of the organisations were set up locally, to operate locally which shows a strong sector of local residents, trustees and workforce supporting the local community.  

· Over three quarters of the organisations were more than 7 years old with almost half being over 20 years old.  

· In terms of size and turnover only 3% of organisations had an income of over £1million; with 38% having a turnover of under £10,000 per annum.  

· 87% of organisations employed between 0-5 members of staff.
Additionally, the Care4me Directory of Voluntary Sector services hosts approximately 1500 entries of services offered by the sector. This includes a variety of grassroots and faith-based groups that operate independently to support their local communities. Services provided include housing and benefit advice, health and wellbeing, pastoral care, mental health, and other topics often with communities that do not engage with formal institutions.  Due to their credibility with local communities, these organisations have the potential to support the CCG and the Council in addressing the heath needs and inequalities in hard to reach communities.  
2. [bookmark: _Toc463513099]Purpose
The CCG and WBC value the contribution the third sector makes to enriching local communities and the Wandsworth borough environment.  We recognise that organisations and new community led initiatives need access to advice and information to assist their development and enable them to flourish if local needs are to be met in a more effective and efficient way and that in an environment of reduced resources, clear communications and good working relationships between all partners are important.  The principles that underpin the service specification will support more productive conversations and shared understanding between commissioners and third  sector providers, enabling us to effectively draw on the capability and expertise of the sector and their ability to ensure delivery of high-quality, patient-centred care.
3. Context
The NHS Five Year Forward View 2014 placed the third sector (Voluntary and Community organisations) at the heart of future health service delivery. It articulated a stronger and more developed relationship between the sectors, a desire to make it easier to do business and a recognition of the expertise available and the ability to reach underserved groups.  This approach was further strengthened in the NHS Long Term Plan with a commitment to the continued commissioning and championing of local voluntary organisations to support reducing inequalities and providing services and support to vulnerable and at-risk groups. These national policies have been interpreted to inform the strategic direction and development of Enhanced Voluntary Sector Co-ordination Service.  
4. [bookmark: _Toc463513102]Current Provision and case for change.
In 2015 Wandsworth CCG commissioned a pilot second-tier voluntary sector support service to act as a liaison between the voluntary sector and the CCG and build capacity within local organisations to help deliver more broadly on local health priorities.   
The primary focus of the Enhanced Voluntary Sector Co-ordination Service is to meet local health and social care priorities through a service which provides strategic representation, development and capacity building for voluntary and community organisations, enabling the third sector to become more sustainable, effective and strategically engaged with the local priorities of the CCG, WBC and their partners. This service will also be provided to other service related sectors including but not limited to health and social care, culture, leisure, children and family services and environment.

5. Future Provision - Service requirements
· To demonstrate innovation and a sustainable model for delivering capacity building services.

· To ensure the needs of the third sector are identified and served by the provision of capacity building services.

· To create opportunities to share success across the third sector.

· To take a flexible approach to delivering services, recognising that different organisations need different levels of support and intervention to achieve their organisational aims.

· To actively promote the positive contribution and added social value that the third sector and volunteering makes to life in the borough and raise awareness of its contribution amongst key stakeholders (residents, business, Councilors, statutory agencies etc.)
The drivers underpinning this service are:
1. National and local policy

2. Building capacity and sustainability within the third sector.

3. Equity, improving patient experience and reducing inequalities.
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