


	Contract/ project Number: 
ENV0003173C
	Contract Title:
East Cheshire Aquifer Model


	Directorate/Team:
E&B Environment Programme
	Proposed Start date:
03/10/22

	Contract Length:

	Proposed End Date:
31/03/23

	Project Manager:
Adam Chapman
	Value: 
£30k

	
Category of spend: 
	Projects – non PCM




BACKGROUND (CUSTOMER, REQUIREMENTS, PROCUREMENT OPTIONS)
 
Background

The East Cheshire aquifer groundwater model was originally completed in 2004 to simulate groundwater flow and groundwater-surface water interaction from 1970 to 2001. The model was set up to assess the groundwater resources in this area and the long-term reliability of water supply from the East Cheshire aquifer.

The Environment Agency use the East Cheshire model for assessing the impact of groundwater abstractions, mostly PWS for United Utilities (UU), from the East Cheshire aquifer on surface water bodies.

The 2004 MODFLOW96 model now needs updating with meteorological, abstraction and hydrometric data from the last 21 years so that it is up to date, and we can use it confidently to manage the water resources and assess impacts of abstraction.

The project will be managed by the Environment Programme team and will require technical support from Groundwater and Contaminated Land along with support from the data request team in providing data and licencing required to deliver the specification.

Opportunity not to buy

The opportunity not to buy was not considered as the update to the aquifer model is required to understand the impact of abstraction on the aquifer and how its resources can be managed sustainably.

Spending Restrictions?

N/A 

Current framework availability & procurement options

There is no framework available for this type of work, and therefore the works will be advertised on the Contract Finder website for a period of 1 month.


SUPPLIER SELECTION

As there is no framework available for this type of work, the works will be advertised on the Contract Finder. A specification, terms and conditions, and project proposal form will be issued on Contract Finder and the returned quotations will be assessed by the project manager and members from GWCL team.

Supplier Quotation List 

TBC following advertisement on Contract Finder.

RISK MANAGEMENT 

Commercial & Sustainability Risk Assessment using the Risk Management Plan

LIT 14540 - Risk Management Plan.xlsx (sharepoint.com)


SPECIFICATION & SUPPLIER PERFORMANCE MEASURES

Input-based specification – A traditional specification where each requirement for service delivery is outlined for potential suppliers; each aspect of the service is defined for the supplier to quote against. Whilst sometimes necessary this can be too prescriptive for suppliers and can lead to extra costs when the project does not run to the exact requirement. 

EVALUATION 

60:40 quality:cost ratio, with the quality criteria being Method (50%), Project management (20%) and proposed staff (30%).

COMMERCIAL TERMS

Award & Pricing Strategy

Lump-sum (fixed price with activity schedule) contract using EA standard Conditions of Contract – services
Single supplier
Costs will be assessed as value for money through the competitive tender process of assessing quality and costs for all quotations submitted.

What is the proposed length of the contract and extension options?

The contract term is 03/10/22 to 31/03/23. There are no extensions to this as the funding is fixed within the 22/23 financial year.

CONDITIONS OF CONTRACT 

EA standard Conditions of Contract – services

CONTRACT MANAGEMENT

Adam Chapman (Environment Programme Project Manager) will be responsible for managing the contract. Adam is a Chartered Civil Engineer (MICE, CEng) and has six years of experience managing a range of contract types at appraisal, design and construction phases. A risk register will be created for the project which will be updated with risks raised by the client and the consultant, with associated mitigation and actions.

PROCUREMENT PLAN/TIMETABLE

 
	Quote Pack released: 
	15/08/22

	Quote received: 
	02/09/22

	Evaluation: 
	09/09/22

	Award: 
	30/09/22



APPROVAL

Project Executive – Katie McAlinden
Project Sponsor – Karen Glasgow



