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	KEY PERFORMANCE INDICATORS

	 

1
Very Poor

2
Average

3
Excellent

 

 

 

 

Quality of Final Product

1. Non-compliance with specification after remedial works.

2. Issues raised rarely resolved within time contract

3. Poor after sales services.

1. Compliant with specification, some remedial works.

2. Issues raised dealt with in a timely fashion

3. Satisfactory after sales service

1. Fully compliant, right first time

2. Exceptional, proactive after sales service

Health and Safety

WORK WILL BE STOPPED IMMEDIATELY IF THERE IS ANY EVIDENCE OF THESE OR SIMILAR EXAMPLES OCCURING.  FAILURE TO RECTIFY THE SITUATION TO OUR SATISFACTION WILL RESULT IN CONTRACT TERMINATION.  This list is not exhaustive.             

1. Failure to recognise and deal immediately with a potentially life threatening condition or action.

2. Poor control of access to site or poor co-ordination of activities for safe working.

3. Poor signage / barriers.
4. Reportable accident happens but no near miss report or investigation takes place.
5. Welfare Facilities, if required, not on site.
6. H&S Paperwork not provided or in place before moving to site.

7. Paperwork provided is of poor quality or not suitable.

8. Insufficient site supervision or liaison with FC staff.                       

9. No evidence of site inductions, briefings, toolbox talks and audits.   

10. No evidence of use of constraints maps and/or incidents occurring.

 This list is not exhaustive.
1. Near-misses and accidents are reported, investigation takes place and lessons are learned. 

2. Appropriate signage in place and good control of site.
3. H&S Paperwork acceptable and in place before moving to site. 

4. Site supervision satisfactory and some liaison with FC staff.    

5. Evidence of site inductions, briefings, toolbox talks and audits.
6. Evidence of proper use of constraints maps. 

This list is not exhaustive.
1. Supplier shows a proactive and exemplary approach to H&S.  

2. The investigation of near misses and accidents has a clear procedure that identifies root causes and the changes required to reduce the risks of a recurrence. 

3. Supplier demonstrates innovative H&S practices and procedures and that Lessons Learnt are in use.
4. Good Welfare Facilities, where required, always on site before work starts.

5. H&S Paperwork to high standard and in place before moving to site. 

6. Excellent site supervision and liaison with FC staff.

7. High quality site inductions, briefings, toolbox talks and audits. 

8.  Full adherence to constraints maps. 

9. Excellent signage and control of site.                     

Documentation

1. Requests for management information (including invoices and other documentation) rarely answered to deadline, and quality of data when delivered is incomplete.

1. Majority of management information (including invoices and other documentation) delivered on time and to an expected quality standard (i.e. meets expectations of requesting party).

1. All management information (including invoices and other documentation) delivered on, or ahead of time and to expected quality standard.

2. Supplier works closely with others to continuously improve measurement approach, targets and data gathering approach.

Environmental

1. Supplier demonstrates a reactive approach to sustainable / environmental operation, completing corrective actions on a consistent basis. 

2. Poor environmental record and no systems and procedures in place to protect the environment. 

3.  Evidence of pollution or damage to the environment. 

1. Supplier demonstrates a predominantly reactive approach to sustainable / environmental operation, but has shown examples of proactive thinking.        

2. Good environmental record and basic systems and procedures in place to protect the environment.                                                   

1. Supplier demonstrates a proactive approach to sustainable / environmental operation, proposing initiatives that reduce the environmental impact or increase the sustainability of their operation and the operation of others that they engage with.

2. Excellent environmental record and systems and procedures in place to protect the environment.

Time of Delivery and Resourcing 

1. Rarely able to respond to mobilisation times defined in contract documentation

2. Unwilling to respond sufficiently quickly to mitigate emergency repairs

3. Not inclined to respond timeously to incidents which endanger 3rd party property

4. A number of milestones not being met, resulting in significant impact upon associated activities.

5. Lead Times for delivery significantly greater than required.     

6. Clearly under resourced                          
1. Normally supplies planned works within 15 days of request and responds within 5 days to emergency repairs.

2. Normally responds timeously when asked to mitigate risk to 3rd party property  

3. All milestones being met.

4. Lead Times for delivery at an acceptable level.      

5. Under resourcing apparent occasionally, but not representative of normal operations. 

1. Always supplies planned works within 15 days of request and responds within 5 days to emergency repairs. 

2. Always prepared to mobilise at short notice to mitigate risk to 3rd party property

3. Proactive monitoring of milestones, resulting in the supplier being able to deliver milestones in advance of programme if this meets with  FCE expectation. 

4. Lead Times never an issue.

5. Resource available when required with no wastage or standing and optimisation initiatives are in place.

TOTAL SCORE (max 50)

< 12

12 to 15

>15

Overall Capability

Failure to deliver services to a satisfactory level results in a reluctance to use supplier again.  Moved down list!

Full delivery against all targets.  Supplier acceptable to continue on Framework but has some areas for development.

Service levels consistently exceed expectations.  
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